
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES: 30.3.11

11.40
Ulster Graduate Award   [Now called EDGE Award (Engagement, Development, Graduate Employability)]

Mr McGivern presented a paper on the establishment of an ‘Ulster Graduate Award’ which had been endorsed by the Sub-Committee (Paper No TLC/11/11b).  


The ‘Award’ sought to enhance the employability of graduates by recognising co-curricular and extra-curricular activities which develop and broaden skills acquired through studies. The Award would create a process to provide evidence of such engagement and the ability to reflect on achievements.  The award would not be an academic qualification with a credit basis, although credit-bearing modules could contribute. The Committee noted that such schemes existed in over 30 other institutions.

The Committee noted the intention to launch the scheme in September 2011 for first year students and possibly current students progressing to second year. The branding of the Award with an appropriate title was an important consideration as it was essential that it conveyed ‘added value’, not just to students but to potential graduate recruiters. Professor Adair undertook to take this matter up with his team.

Initially the Award would be aimed at full-time undergraduate students and would attract no additional charge.  When fully operational it was hoped that over 50% of undergraduates would achieve it. It would take a minimum of two years to complete, with conferment at the point of graduation. 
The proposed Award would have four discrete categories and, in order to qualify, students would have to undertake at least four University-verified activities from a minimum of two separate categories.  On completion of the activities participants would apply for the Award and demonstrate, through a detailed reflective account, how their employability had been enhanced.  

An Advanced Award was also proposed. It would be open to students who demonstrated exceptional dedication to enhancing their employability by completing a minimum of six activities from across three categories. It was expected that very few students would go forward for this Award. Advanced Award recipients would be eligible for a ‘Student of the Year’ prize.

The Committee welcomed the initiative but emphasised the importance of ensuring that students, particularly those applying for the Advanced Award, were not overburdened to an extent that the additional activities had a detrimental impact on their academic studies.

It was recognised that the implementation of the scheme would need to be managed within existing resources.  This would be undertaken by the Career Development Centre which would use an online database being developed as part of the HEAR. It was noted that a Management Board/Steering Group would be established for the Award with its membership drawn from the Employability Sub-Committee, activity providers and employers.  

AGREED that:

i) the Career Development Centre be congratulated for its work in drawing up the proposal;

ii) the scheme be endorsed and the paper* forwarded to Senate for consideration;

iii) Communication and External Affairs be asked to advise on the proposed title and promotion of the Award.

*Endorsed by Senate 20.4.11
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Background 
The graduate employment market is extremely competitive and as such, it is crucial that Ulster students are well equipped during their time at university to successfully progress and achieve their potential in the workplace. This need has been made even more acute by the current recession, with record numbers of students finishing university at the same time that graduate recruitment and the wider economy has come under pressure. Also the forthcoming increase in student fees brings into sharper focus the need for the University to clearly demonstrate to students the return for their investment.

Employers greatly value the knowledge and skills that graduates develop whilst studying at university, along with the skills and experience they gain from undertaking activities beyond the curriculum. Studying for a degree helps students to enhance their intellectual confidence, logical thinking, communication and teamwork, and these skills are enhanced and broadened further by their engagement in co-curricular and extra–curricular activities. The most employable graduates are those which not only possess such skills, but are able to reflect on what they have learnt from their experiences and articulate how they have developed their skills and why they are important.

Recognised co-curricular activity, run in parallel to degree programmes, is a route through which many universities seek to meet employers’ demand for skills obtained outside the academic curriculum and develop the employability and career prospects of graduates. Graduate type award schemes have been developed by over forty UK universities, examples include, Queen’s Degree Plus, Central Lancashire’s Futures Award, The Bristol Plus Award, The Birmingham Personal Skills Award, Dundee Graduate Skills Award, Leicester Award for Employability Skills, Nottingham Advantage Award and The Salford Student Life Award. The Appendix provides an overview of the extent and nature of such university award schemes.

The actual award framework adopted by each institution varies significantly depending principally on the cohort selected, target number of student participants, assessed or non-assessed and if both internal and external activities are included. In very broad terms the award schemes recognise skills development activities, employment, volunteering, engagement with the university and community, leadership and management, student enterprise and other extra-curricular activities. Several awards are flexible in the combination of activities required for completions, whereas others have a more precise framework to follow.

Proposal for an Ulster ‘Graduate’ Award
The development of an Ulster Award is a way of formally recognising and adding value to the significant number of activities already taking place beyond the formal curriculum, building upon this with additional elements, guidance and reflective assessments, and encouraging greater participation from students in such activity. An Award can support the strong strategic commitment the University already has to co-curricular activity, enhanced collaboration with the Students’ Union, building up partnerships with businesses and strengthening the wider role within the community. In addition the introduction of the Higher Education Achievement Record (HEAR) will provide an opportunity, in section 6.1, for students to showcase to potential employers their employability skills and the variety of ways in which these have been developed. 

Purpose:

The overall aim of an Ulster Award is to enhance the employability of graduates through encouraging participation in additional activity, adding value to it and providing evidence of such engagement and skills development.

From the student perspective an Award would enable them to:
· be formally recognised for their involvement in co-curricular  and extra-curricular activities  

· reflect on their achievements and learn from a range of experiences 

·  articulate their skills and achievements effectively and build self-confidence
· gain valuable employability skills

· differentiate themselves when applying for employment

· add value to their time at the University.

From the University’s perspective the Award would:
· enhance the student experience and provide evidence of the ‘added value’ of studying at Ulster

· link explicitly to the new Ulster Graduate Qualities Framework thus making it more transparent to students how their holistic experience counts towards their development

· provide a mechanism for a coherent and comprehensive structure for the accreditation of a wide range of activities that support student employability

· enhance engagement with graduate recruiters and the wider community

· raise the profile of activities currently delivered within Schools, Departments and the Students’ Union

· support the implementation of HEAR.

Title: 
The branding of the Award with an appropriate title is an important consideration.   It is essential that the Award title conveys ‘added value’, not just to students but to potential graduate recruiters.  In order to successfully name, launch and market the award the support of the Student Marketing-Domestic and Internal will be essential.  

Some suggested Award titles: 
· Ulster Advance Award

· Ulster Enhancement Award

· Ulster Graduate Award
· Ulster Graduate Passport
· Ulster Professional Passport
· Ulster Graduate Extra 

A possible strap line: …it gives you the edge!

Target Audience:  
Initially the Award will be aimed at full-time undergraduate students and will attract no additional fee.  When the Award is fully operational the aim is to have over 50% of undergraduates successfully achieving it. It would take a minimum of two years to complete, with the award certificate only being conferred at the point of graduation. Once the Award has been successfully launched and piloted the intention is to give consideration to its future development so that part-time undergraduates and postgraduates would also be eligible to apply.  This would require significantly restructuring the award model to reflect the part-time undergraduate and postgraduate student experience.   

Registration: 
Students will register online for the Award separately from enrolling on their degree programme.  Registration is necessary to ascertain initial interest, manage the cohort, monitor student progress and credit award ‘activities’.  Following initial registration, students will be required to attend structured induction sessions and these will be offered and managed by the Career Development Centre (CDC).

Structure of the Award:
The Award will have four discrete categories and, in order to qualify for the Award, students have to undertake at least 4 activities, from a minimum of two separate categories (outlined in Table 1).
Table1: Award Categories
	Category 1:


	Category 2:
	Category 3:
	Category 4:

	Accredited co-curricular modules*.


	Work Experience, Study Abroad and Enterprise
	Activity Pathway**


	Formal University wide Opportunities

	· ‘Reflect on Me’ PPD131 

· Exploring your career options PPD105

· Developing your Employability Skills PPD 104

· Career Progression Skills PPD102

· Communication and Career management Skills PPD103

· Enhancing Employability through Student  Representation


	· Placement

· ‘Employability through Work Experience’ PPD100

· Study USA

· Erasmus Scheme

· Washington Ireland

· IAESTE

· ISEP

· Language Assistants


	· Student Union involvement

· CDC Brand manager

· School/ Department activity

· Engagement in a range of careers activities including events and workshops

· Volunteering

· Stock Market Challenge
	· Peer Mentoring

· Tutoring in Schools

· Science Shop




 *NB. Not all modules within the CPPD framework will be eligible, only those with an employability focus and are not listed in another category.

**Includes both approved internal and external opportunities.

Category 3 Activity Pathway: refers to both internal and external activities that have been verified and quality assured by the University.  All proposed activities will be assessed against a set of minimum standards to ensure consistency of provision.  It is proposed to ensure the maintenance of quality standards that all activity providers will be reviewed bi-annually.

The opportunities listed within Table 1 are only exemplars and a finalised list would need to be agreed by opportunity providers in time for the Awards’ launch in September 2011.  
Applying for the Award:
On completion of the prerequisite profile of activities participants would have to apply for the Award.  This is a critical part of the Award process in which students have to clearly demonstrate, via a detailed reflective account, their experiences and how this has enhanced their employability.  These submissions will be assessed by the Career Development Centre.

Advanced Award: 
It is proposed to create an ‘Advanced’ Award.  This would be open to students who demonstrated exceptional dedication to enhancing their employability by completing a minimum of six activities, from across three categories. The selection process for this Award would include the completion of a detailed application form, a presentation and attendance at a selection interview.  If the student doesn’t reach this standard they will still be eligible for the original award. The expectation would be that there would be very few students who would apply for the Advanced Award.  Advanced Award recipients would also be eligible for the prize of ‘Ulster Award Student of the Year’.

Management of the Award:

A Management Board/Steering Group will be established for the Award and its membership drawn from the Employability Sub-Committee, activity providers and employers.
The Employability Development Officer within the CDC will be responsible for the day-to-day management of the Award. The administration and recording of student achievement will be managed via an online database which is being developed to support Section 6.1 of HEAR.  Each activity provider would verify, through this database, that the student has engaged in the prescribed activity.

Engagement with Employers:

It is anticipated that graduate employers will contribute to the Award.  This contribution could take a number of different forms:
· Involvement in the Award Steering Group

· Endorsement of the Award and possible sponsorship

· Providing specialist sessions for registered Award students 

· Contribution to Advanced Award selection process.

APPENDIX 
UNIVERSITY AWARD PROGRAMME OVERVIEW

Aberdeen:   Star Award 
The 'S.T.A.R.' Award (Students Taking Active Roles) provides students with a framework which will support their skills and attribute development outside of the classroom and within the activities that they are already undertaking such as President of a Society, Club Captain of a Sports Club, their Volunteering role or as an elected representative of the Students' Association.

Bath:  The Bath Award
The Bath Award recognises and accredits the skills and achievements of students engaged in all types of extra-curricular activities. It operates alongside the degree programme and aims to capture the benefits gained from all aspects of your university life. Union owned and run. There is also an initiative called ‘SORTED’ run by the Student Union which offers students at Bath University free training sessions to develop transferable skills to improve employment prospects.

Bedfordshire:  Bedfordshire Skills Award
Bedfordshire is involved in the HEAR pilot and alongside this will be developing a University of Bedfordshire Skills Award to support student employability and capture the wider range of activities that students can engaged in beyond the formal curriculum, where verification is more problematic. This will include details of students’ wider skills, volunteering, sports and other activities.

Queen’s University: Degree Plus Award
The Degree Plus Award is designed to provide official recognition of existing extra-curricular activities and achievement. Students have to undertake only one approved activity to gain the Award.
Birmingham: Personal Skills Award (PSA)
The Birmingham Personal Skills Award can be taken in two ways by students: the PSA (Modular) pathway offers students the opportunity to take three 10 credit Level C/4 skills-related modules. The PSA (Activity) pathway recognises student’s involvement in extracurricular activities conducive to personal development. 
Bristol: The Bristol Plus Award
The Bristol Plus Award for Outstanding Achievement. It is carried out in partnership with the SU, RED (Research, Enterprise, Development) and other departments. No incentive beyond the kudos of the Award. Not credit bearing, optional.

Bournemouth: Student Development Award

The University and the Students’ Union @BU (SUBU) have collaborated over designing this Student Development Award that enables participants to gain recognition for skills developed through their extra-curricular activities. 

Derby: The Derby Award 

Enables students to develop and maximise the benefits of extracurricular activities, such as volunteering, paid work or running your own business, and through a series of workshops to increase employability skills.
Dundee: Dundee Graduate Skills Award

The Award, launch in 2009, recognises the extracurricular activities that students at the University undertake along with their studies, which enhance their employability and prepare them for life after University. It is endorsed by various employers and associations.

Durham: The Durham Award 

Launching in October 2010 and based in Careers Service. The Award gives formal recognition to students who actively engage with the University and the wider community, building up a range of transferable skills. The Award is free standing and not credit bearing. The main aims are: to give formal recognition and add value to the transferable skills and experiential learning gained by students, to provide a mark of excellence which can be used as a benchmark by graduate recruiters, to contribute towards increased employability by helping students to stand out from the crowd. The expectation is that 10% of finalists will undertake the Award.

Exeter: The Exeter Award
Leaders Award:-Designed to enhance the employability of students by providing official recognition and evidence of extra-curricular activities and achievements. It is designed to encourage a focus on leadership skills and achievements. Exeter Award required to be completed before Leaders Award.

Goldsmiths: Gold Award 

To provide recognition and reward for students’ participation in extracurricular and developmental activities and achievements which enhance skills and employability. The Award is on a points-based system which includes rewards for entrepreneurship and enterprise.

Kent: Careers Employability Award
A series of ten hours of careers workshops are offered to students.  An on-line forum provides participates with help and support. The Award is available to all University of Kent students at no additional cost.

Central Lancashire: Futures Award 

The Futures Award aims to recognise and celebrate personal achievement in extra-curricular enterprise and employment activities.
Lancaster: The Lancaster Award 

Launching in September 2009 it aims to recognise extracurricular activities in four areas: employability/career development, campus community and social development, work experience and additional skills.

Leeds: The Leeds Award
The Award is a 20 credit module running over 2 semesters. Focussing on extra- curricular activities in which students already participate. Training courses which lead to teaching, coaching and/or officiating awards are offered in a wide variety of activities. Similarly, training and support are provided to those students who are undertaking other activities, such as committee membership or other volunteering activities. Students also undertake a block of seminars and tutorials related to the development of their transferable skills.

Leicester: Leicester Award for Employability Skills
Encouraging transferable employability skills and being able to identify these skills. Accredited programme aimed at students involved in work experience, part time work, volunteering and Students’ Union. There is a potential minimal cost to the students (many get subsidised and sponsored places) and students need to attend 3 x 1 day workshops and complete an assignment and presentation.

Lincoln: Learn Higher Award 

The Learn Higher award is a short course at certificate level which is intended for students who are already enrolled on a full-time or part-time course through the university. It aims to provide them with an opportunity to gain recognition for the personal development and skills they are gaining through extra-curricular activities such as student representation, student union involvement and voluntary work in the community.

Liverpool John Moores: World of Work - WoW 

The WoW initiative aims to ensure that every student is equipped with the skills they need to stand out from the crowd and successfully engage in the world of work, either because they possess skills which are highly valued by employers or because they are well equipped to set themselves up in their own business.

Loughborough:  Loughborough Employability Award
The Loughborough Employability Award was established to recognise both internal and external extra-curricular activities and achievements through which students gain valuable employability skills. The scheme is managed by the Careers Service and is open to all undergraduates.  Approximately one hundred students complete the Award each year. Currently developing an award for postgraduate students.

Manchester:  Manchester Leadership Award
The Manchester Leadership Programme (MLP) enables students to explore current leadership issues with experts from a wide variety of fields, and to work with students from all faculties across the University.  MLP also offers students the chance to make a real difference to the community by completing accredited volunteering, all the while developing the skills employers really want.

Manchester Metropolitan: MMU Professional Passport
MMU’s Professional Passport offers students a framework to realise their potential in extra-curricular areas and a certificate to recognise the value of these activities such as work experience and leisure interests that help to develop the broad range of skills and competencies that employers seek.

Newcastle:  NCL +
 NCL+ brings together groups across the University that offer opportunities and experiences that will make students time at university more valuable and attractive to employers.

Nottingham: Nottingham Advantage Award
An accredited programme designed to help students develop transferable skills that will appeal to employers. To ensure students ‘stand out from the crowd’, the Award recognises those transferable skills that are acquired through extra-curricular activities and that can be vitally important for gaining a foot-hold on the career ladder.

Queen Mary UOL: The Drapers’ Skills Award
Enhancing employment prospects and learning how to make the most of work experience and extra-curricular activities whilst at university.

Roehampton: The Roehampton Award 

The Roehampton Award is located within Student Services and recognises the knowledge, skills, values and achievements of students engaged in all types of extra-curricular activities. It sits outside the degree programme and aims to capture the benefits gained from all aspects of university life that contribute to learning for life, citizenship and employment. It offers a framework for learning and reflection and learning in a range of contexts that the students are engaging with, both within the university and beyond.

Salford: Salford Student Life Award

An achievement award designed to enhance curricula and extra-curricular activities related to employability, enterprise and personal development.

Sheffield: The Sheffield Graduate Award

The Sheffield Graduate Award recognises valuable skills and experience gained at university outside the degree course. It brings an extra dimension to students’ qualifications, enriching personal development and substantially boosting career prospects.

Southampton: Graduate Passport Launched 

The Graduate Passport is an achievement record, recognising and rewarding students, who wish to reach their full potential by undertaking an active programme of personal development over the course of their degree programme. Activities can be undertaken at any time and it is open to both undergraduate and postgraduate students. A menu of over 60 possible activities is provided. Each of the activities undertaken accumulates points towards a Passport.

Surrey: The Surrey Award 

Currently developing ideas and carrying out feasibility study for a Surrey Award to enable a more complete education for students through encouraging, recognising and valuing life-wide learning gained through activities and experiences outside the academic curriculum.

Sussex: Sussex Plus 

This is a new initiative that brings together a range of opportunities to help students enhance and understand their skills. The aim of the Award is to enable students to develop a more holistic view of learning, by drawing on all aspects of their university experience.

Warwick: Warwick Advantage Award
The Warwick Advantage Award provides the opportunity to achieve University recognition and reward for the time and effort that students put into societies, sports clubs, campaigns, committees, volunteering, events and everything else that isn't degree-related.
The Warwick Skills Certificate is a 30 credit qualification that will help students develop study skills, focus on personal development and make them more employable. It will also develop students’ competence, confidence and credibility in a range of essential Graduate level skills. It's free and available to all Warwick undergraduates.

Worcester: The Worcester Award 

The University of Worcester is currently in the process of developing an award scheme which will recognise activities which can contribute towards a student’s employability both within and outside the assessed curriculum, and enable students to promote themselves to future employers. Developed with the SU, academic staff, students’ services, overseen by steering group. Not credit bearing initially but hoping to include in section 6.1 of HEAR. 

York: The York Award 

Recognises and rewards students who undertake an active programme of personal development during their university career. Aims to capture the benefits gained from all aspects of university life in terms of skills and experience that will be valuable in future life and work.
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