
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES: 


4 February 2009
09.22
PERSONAL DEVELOPMENT PLANNING 


Mr McGivern presented, on behalf of Mr V McNair, chair of the PDP Forum, the revised draft Personal Development Planning Policy (TLC/09/7).


The Committee noted that the policy had been updated by the Forum following the publication of new PDP guidelines from the Centre for Recording Achievement (CRA).  It was noted that no major change in direction was proposed and that the revisions sought to embed the PDP Forum as a key support agency in the University, included subject benchmarks as guides to PDP activity and promoted collaboration with subject centres, the HEA and other organisations.


Mr McGivern advised that, following consultation with Faculties, the PDP strategy would be updated and considered by the Forum at its May meeting and forwarded to the Committee in June.


AGREED:
that the revised PDP Policy be endorsed.
UNIVERSITY OF ULSTER
Personal Development Planning Policy

January 2009

1. BACKGROUND

The concept for Personal Development Planning (PDP) springs from the Dearing review (NCIHE, 1997) recommendation that institutions develop ‘a means by which students can monitor, build and reflect upon their personal development’ (Dearing recommendation 20).
Since that time Universities UK, SCOP, Quality Assurance Agency (QAA) and Learning and Teaching Support Network (LTSN) have developed the HE Progress Files concept and policy. A joint policy statement from these bodies defined the Personal Development Planning aspect of HE Progress Files as:
‘A structured and supported process undertaken by an individual to reflect upon their learning, performance and/or achievements and to plan for their personal, educational and career development.’ (Guidelines for Progress Files. QAA, Feb 2001a). 

This definition was endorsed by the Centre for Recording Achievement (CRA) in its draft “Personal Development Planning: guidance for institutional policy and practice” (CRA 2008). The teaching and learning strategy for the University recognises the importance of the underpinning aims of PDP and includes commitments to:

· encourage and facilitate teaching which progressively equips students to take responsibility for their own learning; 

· facilitate students in reflecting on university and work-based learning in preparation for employment; 

· provide structures and mechanisms for supporting lifelong learning;  

· keep the University’s PDP policy under review through the terms of reference and activities of the PDP Forum. 

2. THE PURPOSE OF PERSONAL DEVELOPMENT PLANNING (PDP)

One of the five core strategic aims of the University’s Corporate Plan 2006/7 – 2010/11 is to “provide excellent learning opportunities which are student centred and client focused”.  The primary purpose of PDP is to improve the capacity of students to understand what and how they are learning by making the outcomes of learning more explicit, and to encourage them to review, plan and take responsibility for their own learning. (QAA Feb 2001, p2).
A key supporting objective of this core strategic aim is “to provide a relevant range of personal support mechanisms to students throughout their studies to encourage them to achieve their full potential once admitted to the University”. 

The key objective for PDP within the University of Ulster is to support students to become more effective, independent and autonomous learners through:

• 
taking responsibility for their own development during their time at university and beyond;

• 
recognising and availing of the opportunities for learning and personal development within and outside the formal curriculum;

• 
developing skills of reflection on their progress in achieving the learning outcomes that programmes have specified and on their personal and professional development;

• 
increasing the self-awareness of their skills, qualities, attitudes and capabilities;

• 
setting goals and planning actions to develop, monitor and review their own progress;

• 
compiling a record of learning experiences and achievements, with progress reviews, personal reflections and action plans and sharing these with third parties; and

• 
preparing for employment and professional practice by managing their own career development.

3.  UNIVERSITY GUIDING PRINCIPLES FOR IMPLEMENTATION OF PDP

One of the major challenges in implementing PDP is reconciling the need for consistency across the University with the diverse Faculty, School and Programme activities and how PDP is facilitated within them. The following guiding principles have been established to support a consistent but divergently applied approach to implementation.

3.1 PDP will feature in all award-bearing programmes in ways that facilitate achieving the objectives listed in section 2.

3.2 Customised PDP processes will be developed (with appropriate support from the PDP Forum) at Faculty and School level. Drawing on subject benchmarks, PDP processes will be embedded within individual programmes to reflect the needs of student cohorts. 

3.3 PDP processes will build on existing good practice and where appropriate, align to work-based learning, entrepreneurship, employability, retention and widening participation activities. 

3.4 All designated students will have equal opportunity to access support for their PDP.

3.5 The ultimate responsibility for engaging with the PDP process will reside with the student and he/she will own the personal records arising from PDP.

3.6 Students will have opportunities to meet designated staff to plan their learning programme and review performance.

3.7 The University of Ulster Personal Development System (PDSystem) will support the recording of PDP outcomes.  Additional appropriate mechanisms or systems may be used where there is a rationale to support this (for example, where these systems are supported by professional bodies).

4.  RESPONSIBILITIES

4.1 
Students
In order to derive maximum benefit from PDP, students have the responsibility to:

a. participate fully in the PDP opportunities offered by the University in a range of learning contexts inside and outside the formal curriculum; 

b. ensure that they know how to recognize, value and reflect effectively on their learning and achievements and plan their own personal, educational and career development; and

c. create, with support, their own learning records, using the University of Ulster PDSystem, or other suitable systems, to build a progressive body of information on the qualities and skills they can evidence and which can be drawn upon to enhance employability or further study.

4.2 
Faculties, Schools and Programme teams 
Faculties, Schools, Graduate Schools and Programme Teams have the responsibility to:
a. Implementation

• 
Develop at appropriate levels, in line with University policy, teaching and learning strategies which support the implementation of PDP processes appropriate to their subjects and students, influenced by subject benchmarks  and, where appropriate, professional and statutory bodies.

b. Information

• 
Include information about PDP within their module handbooks, with clear indications of how a student can expect to encounter PDP within the programme.
· Provide students with information on how their own evidence of learning might be eligible for accreditation.

c. Opportunities and Support
· Introduce students, during the programme, to PDP and explain its rationale.
· Encourage and support students to engage in progressive and developmental PDP processes.
· Integrate PDP into the student support structures and activities to allow staff and students to engage actively in reviewing student development.
· Provide clear guidance and support on the use of the University of Ulster PDSystem, or alternative systems, and the records students are expected to maintain within the system.

d. Development and Monitoring

· Undertake with the support of the PDP Forum, regular reviews of the PDP processes and their effectiveness to support learning. 
4.3 
University

The University has the responsibility to:
· articulate its policy on PDP through the University prospectus, student handbooks  and PDP Forum activities;
· ensure that the monitoring, review and development of PDP will be a feature of all university quality assurance processes (eg discussed explicitly as part of the (re) validation process, themed audit etc);

· continue the provision, development and support for the University of Ulster PDSystem as an interactive online tool for use by students and staff;

· provide staff development opportunities that enable teaching staff to provide effective PDP support to students;

· liaise with the Higher Education community and where appropriate professional bodies to ensure that its processes and systems are in keeping with employment and Lifelong Learning needs and expectations;
· support Faculties, Schools and Course Teams in liaising with their subject centres and organizations (such as JISC, CRA, CETIS, QAA, HEA) to determine appropriately focused subject-based PDP activities. 

25 April 2007

07.71
PDP Policy (Item 5)


The Committee noted that the current policy document on PDP had been revised in consultation with Faculty and School Co-ordinators, the PDP team, Progress Files Working Group and the Equality Unit.  The revisions were presented to the Committee for endorsement.  The changes (in bold at Appendix 3) mainly related to the University’s new strategic aims and supporting objectives, and the use of alternatives to the PDSystem.

AGREED:
that the revised PDP Policy document (Appendix 3+ be endorsed.


8 December 2004

04.206
PERSONAL DEVELOPMENT PLANS (PDP): DRAFT POLICY DOCUMENT


Mr McGivern presented the draft University Policy on PDP (TLC/04/87).


The University’s Teaching and Learning Strategy required the Committee to agree an overall University policy to start in September 2005.


The Committee noted that the proposed policy drew on both the minimum quality standards for PDP as identified in QAA guidelines (2001) and the recommendations of the course teams who had piloted PDP during 2003/4.  Consultation had taken place with key stakeholders across the University and the Working Group on Student Progress Files and Retention had endorsed the policy at its November meeting.  For the purpose of Section 75 of the Northern Ireland Act 1998 the policy had been screened by the Equality Policy and Practice Unit and it had been agreed that an impact assessment was not necessary.


AGREED:


i)
that Mr McGivern, Dr Millar and colleagues involved with the PDP project be commended on the work undertaken and progress achieved to date;

ii) that the draft Policy on PDP be endorsed and forwarded to Senate* (Appendix 3)+
*Endorsed 2.2.05

+Not attached – see 2009 version.
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