
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES

20 June 2012

12.65
CERTIFICATE OF PERSONAL AND PROFESSIONAL DEVELOPMENT  


Mrs Scanlon presented the 2011/12 annual report on the CPPD framework (TLC/12/13).


The Committee noted that in 2011/12 consistency of practice in considering student performance had been improved with procedures devised to standardise arrangements into two stages, with subject-based module boards of examiners and a progress and award board with a chief external examiner, similar to the arrangements which operated for Combined Honours degrees.  As current examination regulations did not recognise this distinction for the Certificate, the Committee considered that the regulations should be revised to identify explicitly this modus operandi.


The Committee noted that the Accredited Professional Development Management (APDM) Board within Access and Distributed Learning (ADL) continued to oversee the academic governance arrangements for the CPPD.  As ADL had quasi faculty status, it was noted that the APDM Board was expected to report to Senate.  


The Chair raised the matter of the ‘revalidation’ of the CPPD framework which was scheduled for 2012/13.  It was suggested that this was not necessary as its operation and the constituent modules were monitored by other internal reporting processes.

AGREED that:


i) it be recommended to Senate that Regulation 1, 8, 10 of the Regulations Governing Examinations in Programmes of Study be revised to add reference to the Certificate of Personal and Professional Development;

ii) the CPPD Framework not be revalidated. 


16 June 2010

10.115
CERTIFICATE OF PERSONAL AND PROFESSIONAL DEVELOPMENT  


Mrs A McKenna presented paper TLC/10/27 reviewing the Certificate of Personal and Professional Development (CPPD) Framework.


The Committee noted that the Framework, which had been introduced as a vehicle to promote lifelong learning, had been given three years’ initial approval (2007/8 – 2009/10).  Currently the Framework was confined to modules at Levels 3 and 4, although discussions with Faculties indicated an interest in offering modules at other levels, in particular Level 7 (postgraduate).  In view of the current stage of development, the Programme Committee considered it premature to undertake a full review of the Framework and that the revalidation process was not the best mechanism to consider the success of its structures.


Current ‘internal’ students on award-bearing courses had begun studying CPPD modules in February 2008 and in 2009/10 the Framework became available to new ‘external’ students. This year there were 6976 enrolments (mainly current students) and 29 students were expected to complete a full CPPD award (60 credits).


It was noted that significant progress had been made in streamlining enrolment procedures and discussions were continuing on ways to simplify tracking and monitoring, but that some consideration would need to be given to implications for HEAR transcripts for students of award-bearing courses.


The report highlighted three main areas in the award’s operating framework which would benefit from clarification.

10.116
Exclusion of Existing Modules and Coherent Programmes of Study


It was proposed that modules should not be added to the Framework where these already existed within other programmes of study; as such they could already be accessed as credit-bearing short courses. It was also proposed that suites of modules which met the criteria for a coherent programme of study (minimum 60 credits) should be treated in accordance with the normal programme approval process (CA1 submission).  Two statements would be added to the operating principles for the CPPD framework to reflect this clarification.
10.117
Study Load of Full-Time Students


The Committee was asked to consider a proposal to limit to 40 credit points the modules which might be taken through the Framework by current students of award-bearing courses, to ensure that they were not overburdened. The Committee did not support this restriction.

10.118
Award Title


The Committee noted the proposal to restrict the Certificate award to a generic title for students completing in 2009/10 and 2010/11.  The previously proposed identification of a faculty in the award title when 40 or more credit points’ worth of modules were provided by that faculty would be delayed because of operational difficulties in associating faculties with PPD codes.  A tracking and monitoring system would resolve this matter.


AGREED that:

i)
where modules currently existed as part of an established award-bearing programme of study, Course committees and Faculty CPPD Co-ordinators should give careful consideration to the rationale for proposing inclusion of such modules in the Framework and provide evidence of the market demand for provision as PPD rather than credit-bearing short courses;

ii)
in instances where Faculties/Schools wished to attach a suite of modules totalling 60 credits to the CPPD Framework and where this combination of modules had academic coherence and/or where it was anticipated that cohorts of students would enrol for the modules, proposers should be asked to consider offering the module combination as a separate programme of study and follow standard procedures for the planning and evaluation of such courses;

iii)
the HSIG and ADL give consideration to integration of CPPD records in the HEAR for students taking award-bearing courses concurrently;

iv)
the generic CPPD award (without Faculty association) be offered to all students completing in academic years 2009/10 and 2010/11 and that the introduction of themed awards be postponed until a system was established to track the accumulation of credits from modules provided by Faculties;

v) the period of approval of the Framework be extended by 2½ years to include 2012/13, subject to satisfactory annual reports and the outcome of the Themed Audit scheduled for 2011/12;

vi) consideration be given by ADL to a pilot extension of the Framework at postgraduate level (7). 

18 June 2008

08.148
CERTIFICATE OF PERSONAL AND PROFESSIONAL DEVELOPMENT 


The Committee, at its December 2007 meeting, approved a number of departures and changes to the regulatory framework in order to accommodate the proposed arrangements for managing short course credit-bearing modules at Level A and 1 within the CPPD framework.  These related to the use of five point modules within the programme, an amendment to the APL Guiding Principle regarding registration for a named award, borrowing rights and access to library resources and the programme management nomenclature (min 07.247 refers).


The Committee noted that Senate at its June meeting had agreed that the Access and Distributed Learning Division (ADL) should assume responsibility for the academic governance, promotion and administration of the CPPD framework, along with other centrally delivered programmes.


Ms Alexander presented paper TLC/08/58 which set out the outstanding proposals to be considered by the Committee in relation to award regulations, programme management, quality and standards assurance, external examining, student entitlements, together with arrangements for the enrolment of students, fees, and student records.


Proposed Award Regulations 

The Committee noted the distinctiveness of the regulations which focussed on the final award, reflected the short-course basis of the qualification and the absence of any expectation of a coherent programme of study for the award.  Consequently, there were no general entry requirements, no provision for condonement across modules, no limit to the number of repeat opportunities and no provision for a Commendation award.


Programme Management and Nomenclature  

It was proposed that the programme be managed by a ‘Programme Committee’ and ‘Director’ (rather than ‘Management Committee’ and ‘Programme Manager’ previously approved) reporting to ADL’s Accredited Professional Development  Management Board.  Terms of reference for the Programme Committee and Duties of the Programme Director were provided.


Student Support and Access to other Facilities  

In addition to Library Services, students would have access to other University-support services and facilities, as for other Occasional Students.  Students would not automatically be members of the Students’ Union, but Occasional Students could become Associate Members.

Contribution to non-MaSN 

It was noted that students on stand-alone credit-bearing modules, whether within the CPPD or not, could count against non-MaSN targets and that current registered students on award-bearing courses would be counted additionally when taking such modules.
The Committee noted that the Faculty of Arts’ START programme could be brought into the CPPD framework.  The Committee also noted that there was an identified need to respond to advanced continuing professional development opportunities at Levels 3 and M.  The Chair advised that consideration would be given to extending the framework to all levels in light of experience of running the level A/1 framework.

AGREED:

i)
that the arrangements for the operation of the Framework including the terms of reference of the Programme Committee and duties of the Programme Director as set out in TLC/08/58 be approved and forwarded to Senate for information (Appendix 5); 

ii)
that the proposed regulations for the Certificate of Personal and Professional Development be endorsed and recommended to Senate for approval (Annex to Appendix 5).

APPENDIX 5

CERTIFICATE OF PERSONAL AND PROFESSIONAL DEVELOPMENT 

The introduction of the new Certificate of Personal and Professional Development (CPPD) framework which was validated in November 2007, subject to conditions and recommendations made by the Panel, has identified some matters which require consideration by the Teaching and Learning Committee. 

There has been a wide range of discussion about this qualification with perhaps a lack of clarity.  This paper addresses the outstanding matters from paper TLC 07/109 (min 07.247 refers).

Senate (11 June 2008) approved a proposal that the Access and Distributed Learning Division (ADL) should assume responsibility for its academic governance, promotion and administration along with other centrally delivered programmes.

1 AWARD REGULATIONS AND ENTRANCE REQUIREMENTS

Proposed Award Regulations are attached (Annex 1) for the Committee’s consideration.  These differ from those for other certificates in regard to absence of general entry requirements, no condonement across modules, specified number of repeat attempts and Commendation.  In view of the short-course foundation of the qualification, there are no entry requirements for the award although modules may have specific entry requirements.  The proposed regulations focus on the conditions for the award of the qualification.  

2 PROGRAMME MANAGEMENT

ADL (in collaboration with faculties) will assume responsibility for the oversight of the programme through an Accredited Professional Development Management Board (APDMB), which will be a sub-committee of the Teaching and Learning Committee.  The arrangements for day-to-day operational management will be the responsibility of the CPPD Programme Committee (Terms of Reference attached as Annex 2).  (Previously proposed as a Management Committee; the nomenclature now proposed is a Programme Committee.)  The Programme Committee will report annually to the December meeting of the Teaching and Learning Committee through the APDMB. 

A Programme Director (previously proposed as a Programme Manager), located within ADL, will be appointed to oversee the operation and management of the Programme (duties attached as Annex 3), mirroring the administrative functions carried out by a Course Director.  
3 ARRANGEMENTS FOR THE QUALITY AND STANDARDS ASSURANCE OF MODULES

Modules delivered by faculties will be subject to current processes for approval and monitoring within faculties.  ADL will be notified of the introduction of new modules within the CPPD framework.

Where a module on the CPPD is offered by a central non-academic department (e.g. Staff Development or Career Development Centre) the ADL will oversee the approval process, ensure external scrutiny and undertake subsequent monitoring through the Annual Monitoring processes. 

4
ARRANGEMENTS FOR EXTERNAL EXAMINING AND BOARDS OF EXAMINERS

a) Modules

It is proposed that each module will be assigned to an appropriate external examiner and the results for each will be agreed at a Board of Examiners, attended by that examiner and the module coordinator.  The course results sheet will be signed by the Examination Board Chair and the External Examiner; this activity will be supervised by the CPPD coordinator for faculty modules and upon completion, the results will be sent to the Programme Director and the Examinations Office.  

The Programme Director will ensure that these arrangements are made for modules offered by non-academic departments, which will be the responsibility of ADL.  

Successful students will receive RPT code A62: “completion of course or period of study – no University award”, thus negating issues relating to retention and progression.  [Extract from Deans’ Package – A62 a candidate has completed a course or period of study for which no University award is to be made.  It will normally only be used for CATs courses, occasional students and students on incoming exchange programmes.]

b) Award

There is a final University board with an External Examiner for the award.  This external will have a role akin to the Chief External Examiner for Combined Honours degrees.  ADL will monitor each student’s accumulation of credits and will alert each student as to their credit status with respect to the award.
The Programme Director will convene the Final Award Board of Examiners annually in October in order to precede winter graduations thereby permitting summer and short courses to be included.

This Final Award Board of Examiners will comprise the External Examiner for the award, the Programme Director, the faculty coordinators of CPPD and a representative from the Examinations Office will be in attendance.

The nomination for the appointment of an External Examiner for the award will be sent by ADL to Teaching and Learning Committee and the emolument will be on the Chief Examiner scale.

5
STUDENT EVALUATION AND FEEDBACK

Modules may use a generic form of evaluation already used by some WebCT hosted modules or other forms of evaluation and feedback.  Modules will be included in the module monitoring process.  ADL will survey current students periodically and it will survey “graduates” in the manner of the NSS.
6
STUDENT ADVICE AND ACCESS TO SUPPORT AND FACILITIES

As students studying these modules are Occasional Students, there is no requirement for the formal assignment of advisers of study.  Module co-ordinators will be the primary source of support and the faculty coordinators for CPPD and the Programme Director will offer award-level advice.  

Library borrowing rights and electronic access and have been addressed by amendment to Ordinance XXVI. Access to other support services i.e., Student Support, Career Development Centre and Sports Centre will be as for Registered Students.

Membership of the Students’ Union is not automatic; however, the Students’ Union Ordinance XXXIX provides for Associate membership to Occasional Students at a fee prescribed by the constitution of the Students’ Union.  

7
REGISTRATION AND PAYING FEES

Students will enrol for modules in the first instance.  Students will be recorded against a programme code to ensure that their details are recorded on the Student Records System (see 8 below).  The enrolment mechanism will be as simple as possible and gather only the information necessary to conform to the requirements for a HESA return.

Where possible, the registration process will take place on-line, thus ensuring that the student is responsible for entering his/her own data.  In exceptional cases (e.g. where students do not have access to the online systems, or where faculties wish to enrol students who turn up on speculation), it may be necessary to enrol students manually and receive fees accordingly.

Where possible, staff from the Continuing Professional Development Unit (CPDU) or from Registry will assist in this process, providing an enrolment session (normally in week zero of each semester).  Where faculties wish to run modules in block mode with registration at various times during the calendar year, the onus will be on the faculty to make arrangements for registration and collection of fees.

8 STUDENT RECORDS

The achievement of students on CPPD modules will be recorded on the Student Records System. They can be provided with a transcript and ultimately their record can be provided to the Final Award Board of Examiners should they wish to take the award.
All modules associated with the CPPD will carry a ‘PPD’ prefix, apart from existing modules on other award-bearing courses.  Students will be enrolled on the “credit-bearing modules” course code associated with the related faculty/ADL and campus. (Codes to be assigned for ADL following Senate approval of governance proposals.) Students will not be transferred to the associated CPPD course code until such time as they have the requisite credit (60 CAT points) to claim the award.

The Student Records System will be used to provide results by module (for consideration by the relevant faculty in deciding whether or not the student has achieved the credit for the module) and by student (for the purposes of the award and also for marketing purposes e.g. a student who has achieved 40 credits on PPD modules might be proactively advised that a further 20 credits would lead to an award).  As the award is not time-bounded, the student should (where possible) have the same registration number for each CPPD module.

9
INCOME AND FEES

Income in respect of students on credit-bearing modules within the CPPD framework will be distributed according to the normal resource allocation mechanism.  However, faculties will have the option to charge differential fees.  A minimum charge of £4.50 per credit point (for the academic year 2007/08) can be applied to modules on this programme in order to remain competitive with similar provision offered by competitor institutions, including QUB and the new Regional Colleges.  Finance Department will need to address the issue of differential fees for modules.

A zero fee may be charged for modules which are offered exclusively to current students (where such modules are seen to benefit both the individual and the institution e.g. short term placement, student representative activity).  

Where a commercially viable opportunity exists (e.g. with professional courses), faculties are encouraged to charge a higher fee.  Where the cost per credit point exceeds £10.55 (the standard fee for undergraduate/sub-degree courses), 50% of additional revenue will be returned to the faculty.

10
CONTRIBUTION TO NON-MASN

Students on credit-bearing modules will count against faculty non-MaSN targets, thus ensuring that faculties benefit from the provision in proportion to their effort.  The FTE for modules delivered centrally to current registered students and members of staff of the University will be returned to their ‘home’ faculty.  The FTE and income for new occasional students not associated with a faculty will not be returned to faculties.  A ‘loading’ algorithm will devised appropriately for each module and communicated to the Planning Department.

S.A. / P.S. 

ANNEX 1

Regulations of the Certificate of Personal and Professional Development

(Charter Art. 5(E): Statute II: Ordinance XXXI)

1. The University awards the Certificate of Personal and Professional Development to candidates who have successfully completed the requisite number of modules approved within the framework for the Certificate in Personal and Professional Development and who have satisfied the conditions specified in Ordinance XXXI.

Admission

2. There are no general entry requirements for admission to individual modules within the framework.  Conditions for entry may be specified for specific modules.

Modules

3. Modules at level A and 1 may contribute to the framework.  The specific modules which shall contribute to the framework shall be approved by faculties and the Access and Distributed Learning Division.

Examination and assessment

4. Candidates shall be assessed in modules:

(a) by examination; or

(b) by coursework; or

(c) by a combination of the methods in (a) and (b).

At the discretion of the Board of Examiners, candidates may be required to attend a viva voce examination.

5. The detailed assessment requirements shall be set out in module descriptions which shall specify:

(a) the method of assessment; and

(b) the distribution of marks within the module.

6. The performance of candidates shall be assessed by Boards of Examiners in accordance with the Regulations Governing Examinations in Programmes of Study.

7. Where marks are used to grade performance, the pass mark shall be 40% for each assessment element and for the module overall.  Failure in one element with a mark of at least 35% may be condoned, provided that there is evidence of sufficient merit in the other element demonstrated by an overall mark of at least 45% in the module with the application of equal 

Submission of coursework

8. Coursework shall be submitted by dates as specified by the module coordinator.

9. Students may seek prior consent from the module coordinator to submit coursework after the official deadline; such requests must be accompanied by a satisfactory explanation and in the case of illness, by a medical certificate.  This application shall be made to the Module Co-ordinator.

10. Coursework submitted without consent after the deadline shall not normally be accepted.

Re-examination

11. Candidates who fail to satisfy the Board of Examiners in assessment may be permitted at the discretion of the Board to re-present themselves for one or more supplementary written examinations and repeat such coursework or other assessment requirements as shall be prescribed by the Board.

12. Where candidates are required to repeat coursework or take a supplementary examination, the original mark in the failed coursework component or examination shall be replaced by a mark of 40%, or the repeat mark, whichever is the lower, for the purposes of calculating the module result. 

Final award

13. Candidates who have successfully completed modules amounting to 60 credit points shall be eligible for the award of the Certificate of Personal and Professional Development.

14. The following themed awards are available.   Candidates who have successfully completed modules amounting to at least 40 credit points in designated modules within a faculty theme shall be eligible for the named award. 

Certificate of Personal and Professional Development (Arts)

Certificate of Personal and Professional Development (Art, Design and the Built Environment)

Certificate of Personal and Professional Development (Business and Management)

Certificate of Personal and Professional Development (Computing and Engineering)

Certificate of Personal and Professional Development (Life and Health Sciences)

Certificate of Personal and Professional Development (Social Sciences)

Other candidates who have successfully completed a total of 60 credit points shall be eligible for the award of Certificate of Personal and Professional Development.

15. The award is not classified.

Illness and other extenuating circumstances

16. The Board of Examiners may, in the case of candidates who are prevented by illness or other sufficient cause from taking or completing the whole or part of the assessment, or whose results are substantially affected by illness or other sufficient cause:

(a) permit the candidates to take, complete or repeat the assessment in one or more modules at an approved subsequent date; or

(b) deem the candidates to have passed the assessment and recommend an Aegrotat Certificate.

17. Before an Aegrotat award is recommended a candidate must have indicated that he or she is willing to accept the award.

RMcC

06.06.08

ANNEX 2

TERMS OF REFERENCE FOR CPPD PROGRAMME COMMITTEE

a)
To advise and report to the Accredited Professional Development Management Board (APDMB) on:

i)
all matters relating to the organisation of teaching, including curricula and examinations, in the programme;

ii)
the effective and efficient use of resources for the programme;

iii)
the progress of students on the modules contributing to the programme;

iv)
the establishment of an effective form of consultation with students on the programme;

v)
such other matters as may be determined by the University Teaching and Learning Committee.

b)
To submit (through APDMB) to University Teaching and Learning Committee nominations for the appointment of external examiners for the programme.

c) To submit (through APDMB) to University Teaching and Learning Committee annual reports on the operation and management of the programme, including reports submitted by external examiners.

d) To note proposals for additions and revisions which affect the modules taught in the programme.

e) To make contributions to the University's overall course publicity programme.

f) To constitute with the CPPD external examiner the board of examiners for the award and review those modules offered by central departments.  

g) To prepare a response to the external examiners’ report.

NOTE: The membership of the programme committee includes:

a)
all Faculty Coordinators of Personal and Professional Development;

b)
all members of staff located within central departments who make a significant contribution to the teaching of the course;

c)
the Director of Access and Distributed Learning; 
d)
at the discretion of the Board:

i)
student representatives, subject to their exclusion from consideration of reserved business, the number and manner of appointment to be determined by the Board;

ii)
persons, whether members of the University or not, who make a significant contribution to the teaching and/or supervision, and/or assessment, of students on the course;

iii)
co-opted members, subject to such terms and conditions as the Board may determine.

ANNEX 3

DUTIES OF THE PROGRAMME DIRECTOR 

The Programme Director is responsible to the Programme Committee for the organisation and management of the course.

In particular the Programme Director:

i)
acts as Chairman of the Programme Committee;

ii)


ii)
ensures that the Programme Committee carries out its functions as approved by Senate and is responsible in collaboration with other members of the Programme Committee for:

a)
preparation of publicity material and co-ordination of the Programme Committee's contribution to the University's overall course publicity programme;

b)
ensuring that information held on the module database is updated to take account of revisions which affect the modules taught in the course - in relation to new modules, the Programme Director will, liaise with Faculty Coordinators of Personal and Professional Development to identify the modules to be offered, obtain details of these for inclusion in the course document and submit the required information to Academic Registry;

c)
implementation of the Programme Committee's decision regarding student consultation;

d)
arrangements for meetings of Boards of Examiners and for the attendance of external examiners;

e)
arrangements for the preparation of students' results profiles for presentation to the Board of Examiners;

f)
monitor each student’s accumulation of credits and alert each student as to their credit status with respect to the award; 

g)
communicating to unsuccessful students the Board of Examiners' decisions about their performance;

h)
preparation for consideration by the Programme Committee of a draft response to the report(s) of external examiner(s);

i)
preparation and submission of appropriate documentation, for initial consideration by the Programme Committee, for annual monitoring and re-validation and for proposed revisions to the course.
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