
EXTRACT FROM ACADEMIC DEVELOPMENT AND ENHANCEMENT COMMITTEE MINUTES

  4 September 2023

23.32 
Graduate Attributes – Sustainable Development Goals

Professor Hutchinson advised that there were two aspects to consider under this item:

Formal approval by ASQEC that Graduate Attributes should replace Graduate Qualities and that SDGs be adopted within course approval/revision/re-approval processes (evaluation and revalidation documentation); and to note that Digital Services had provided an initial estimate to undertake revisions to the CMS in line with the proposals that had been set out in paper ASQEC/23/22.  

Graduate Attributes Framework  www.ulster.ac.uk/graduateattributes
The Graduate Attributes framework, launched in May 2023, is core to the delivery of Ulster's vision and values. It provides the focus for the development and delivery of educational programmes at Ulster.

The objectives of the framework are:
· To create and develop a coherent and skills focussed curriculum across all modes of study at Ulster

· To develop a shared identity and a language to describe the distinct features of the Ulster University student experience, as well as expressing institutional values

· To help Ulster students and graduates better articulate the skills they have developed at the University to employers through improving their appreciation of the full range of skills they are acquiring and the contexts in which this occurs.

Each attribute, see diagram below, is supported by four skills and several associated behavioural indicators which help clarify how a student or graduate might evidence that attribute.
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12 May 2015
15.25 
KEY PRINCIPLES OF THE ULSTER STUDENT EXPERIENCE (ADEC/15/09)

Mrs McEvoy presented a report from the Working Group and advised that the Group had been established to develop the Key Principles of the Ulster undergraduate student learning and teaching experience. It was noted that:

· The Group had reviewed Ulster’s Graduate Qualities, had sought to determine how the University ensured these would be fulfilled for all students, and that students were made aware of the qualities they would graduate with.
Also see ‘S’ – Student [Learning] Experience


EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES
15 October 2014

14.79    Career Development Learning at Ulster (2013/14) (Item 5)

The Committee noted that a Curriculum Mapping Tool for Graduate Qualities had been developed to assist course teams in identifying how well individual modules supported the achievement of the University’s Graduate Qualities.  Student and staff resources were available at www.ulster.ac.uk/qualities. [no longer live link, 2019]
Professor McAlister asked the Sub-Committee to ensure that information on the new tool was disseminated across faculties for use by course/subject teams and in particular those preparing for evaluation/revalidation.

19 October 2011
11.97
Graduate Qualities 

The Committee had endorsed, with effect from 2011/12, the new Statement of Graduate Qualities and had asked the HEAR Steering Group to consider the provision of a commentary to guide staff on the University’s intentions for each quality.

Mr McCurry presented paper TLC/11/32 which provided a sample evidence base for each of the four qualities.  The guidance had been tested at two recent events, the Evaluation/Revalidation annual briefing seminar and a CHEP workshop. Given that the statement of Graduate Qualities would be part of the HEAR document and in the public domain, it was important for course teams to consider how they were fulfilled.  The course team’s commentary would form part of the narrative in the course validation documentation.  A ‘tick box’ mapping would not however be expected.  

The Chair advised that the achievement of the Graduate Qualities should be relatively straightforward to demonstrate, as all course/subject teams were already taking account of, inter alia, the national subject benchmarks, the University’s Principles of Assessment and Feedback for Learning and its expectations for Employability, Entrepreneurship Training and Personal Development Planning.  The Committee noted that the term ‘global citizenship’ should be interpreted broadly and contextualised. It was also suggested that an appreciation of sustainability should be included explicitly within the third Quality.

AGREED:
that the Statement of Graduate Qualities be revised* to add a reference to sustainability.

*Revised version attached.
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REVISED
GRADUATE QUALITIES

The following statement of the expected qualities of graduates reflects Ulster’s aspiration to be the leading provider of professional education for professional life.

University of Ulster graduates will demonstrate:

· subject-specific knowledge and skills informed by current research and professional/vocational practice
· flexibility, creativity and an entrepreneurial approach to the resolution of problems
· self-confidence,  global citizenship, appreciation of sustainability matters, ethical leadership, and a commitment to life-wide learning, professionalism and employability 
· effective collaborative working, communication skills and the capacity for reflective practice, including the ability to give and receive feedback 
Background

This commentary has been endorsed by the Teaching and Learning Committee (October 2011) to assist staff.
The University will include the above Statement of Graduate Qualities as an introduction to Section 4.6 of the national HEAR (Higher Education Achievement Report) document which will be available to all students commencing undergraduate degrees at the University from 2011/12. The document will be developed over the student’s undergraduate career and it may be released to third parties with the permission of the graduate student.

It should be borne in mind that there are many qualities that a university graduate might expect to have. In essence this statement tries to encapsulate those qualities that characterise an Ulster graduate. As they apply to any Ulster graduate they are generic and aspirational until they are related to specific discipline areas. The challenge for faculties is to articulate the graduate qualities as they refer to each programme or subject area.

The purpose of the Statement of Graduate Qualities is two-fold.

It acts as a framework on which evidence can be accumulated on the qualities. A sample evidence base is set out below demonstrating where the student’s experience can be applied.

It also acts as a guide for course teams to develop further opportunities to evidence the qualities.

Tying the Graduate Qualities into course evaluation and revalidation as well as into the HEAR document process is designed to ensure that the Graduate Qualities are properly embraced and articulated and not seen as a ‘lip-service’ exercise.

Articulation of the graduate qualities through the subject disciplines is not a new concept. Emphasising them at a programme-of-study level helps to make them more transparent and more explicit; course teams and students are more conscious of them, more alert to looking for opportunities to express them.
In articulating the Graduate Qualities in an evaluation or revalidation document it is not envisaged that the course team provide a tick-box mapping exercise but it should provide a narrative at the course level and use examples from modules in defending their approach. Value is seen in the review and reflection entered into by the course teams as they explore the Graduate Qualities and facilitate students meeting them. 

The Graduate Qualities have been written with the nominal degree graduate in mind but as they are generic, they should also inform and be considered by other levels of qualifications.

Evidence that the Graduate Qualities have been achieved.

Examples below are only indicative and are not meant to be an exhaustive list of the sources of evidence. As an exercise, faculty groups or subject disciplines might wish to concentrate on a graduate quality that does not easily lend itself to articulation and discuss how evidence could be demonstrated with the spirit of the graduate quality.

Subject-specific knowledge and skills informed by current research and professional/vocational practice.

Evidence will come from the Subject Benchmark Statements and specific PSRB requirements.

The student can point to learning outcomes at programme level and within specific modules. In particular, students can refer to the input from research active staff in the final year.

Flexibility, creativity and an entrepreneurial approach to the resolution of problems.

The student can evidence the Entrepreneurship module or its equivalent within their programme and point to examples within modules where creativity, complex problem solving and innovation could be demonstrated.

Self-confidence, global citizenship, appreciation of sustainability matters, ethical leadership and a commitment to life-wide learning, professionalism and employability.

Relevant examples and evidence could be garnered from exchange programmes, Study USA and Erasmus, placement, visiting speakers, work with multi-national corporations; as well as the curriculum and teaching, learning and assessment methods in appropriate modules.

Evidence from the student’s engagement with Tutoring in Schools, Science Shop, mentoring, corporate social responsibility, sponsorship and volunteering activities and participation in clubs and societies.

Students could provide evidence of employability from placement reports and employers, programme-specific KIPTs, student project, seminars and workshops and examples of working as an individual or in a team. (EDORT assists course teams to identify employability.)
Effective collaborative working, communication skills and the capacity for reflective practice, including the ability to give and receive feedback.

The student can point to areas where skills such as teamwork, presentations, analysis, critical evaluation and argument have been developed throughout their course; input and accreditation by professional bodies; placement and choices within a programme. 
November 2011
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES

15 June 2011

11.78
HEAR IMPLEMENTATION STEERING GROUP (HISG) – UPDATE REPORT 


The Committee had received a paper on the Higher Education Achievement Report (HEAR) from the Implementation Steering Group in June 2010 and had agreed, inter alia, that in 2010/11 the concept of an Ulster Graduate Award be developed and that the University’s statement on Graduate Qualities be reviewed (min 10.108 refers).

A review of the University’s Statement of Graduate Qualities (first approved in 1998) had been undertaken to align it more closely with University initiatives and the Steering Group recommended approval of the revised statement. The Committee considered that staff would need guidance on interpretation.

AGREED that:

i)
the revised Statement of Graduate Qualities be endorsed with effect from 2011/12 (Appendix 3) and that the Steering Group be asked to consider providing a commentary to guide staff on what the University intended for each quality;

APPENDIX 3

University of Ulster

Statement of Graduate Qualities

The following statement of the expected qualities of graduates reflects Ulster’s vision of leading in the provision of professional education for professional life.

University of Ulster graduates will demonstrate:

· subject-specific knowledge and skills informed by current research and professional/vocational practice
· flexibility, creativity and an entrepreneurial approach to problem solving
· self-confidence,  global citizenship, ethical leadership, and a commitment to life-wide learning, professionalism and employability 
· effective collaborative working, communication skills and the capacity for reflective practice, including the ability to give and receive feedback 

16 June 2010

10.102
Professor Greenan presented an interim report from the HEAR Implementation Steering Group (HISG) (TLC/10/22) which drew on the national briefing and guidance documentation supporting HEAR development.  She reported on developments since the last report to Teaching and Learning Committee in June 2009 (min 09.94 refers).

10.105
Graduate Attributes

The HEAR allowed institutions to provide a short statement about the distinctive attributes of their graduates.  The Group had taken the opportunity of work on the HEAR to revisit Ulster’s Graduate Qualities which had been first developed in 1998.  A draft revised statement was provided in the report.  It was proposed that this should form a starting point for wider University discussion, leading to the development of an updated statement to inform in due course curriculum design and the evaluation and revalidation processes.  The Group proposed the inclusion of a related summary statement at Section 6.1 (Additional Information) rather than Section 4 (Contents and Results Gained), as this would ensure that all students had something recorded in Section 6.1.

AGREED that:

ii) the University’s statement of Graduate Qualities be reviewed, using the draft revised statement as a starting point for wider University discussions, and that the proposed summary statement be included in the draft Ulster HEAR at Section 6.1 (pending approval of a final statement);


EXTRACT FROM ACADEMIC POLICY COMMITTEE MINUTES:  12.10.98

98.114
Graduate Qualities (Item 7)


The Sub-Committee had considered a discussion paper on the qualities of a University of Ulster graduate.  The paper, which took account of national projects on graduate outcomes and feedback from the Senior Staff Conference, identified qualities under six generic headings.  These represented a broad profile and each discipline, subject or course would be expected to determine an appropriate level of ability/skill for each quality and how it might be developed.  It was noted that the qualities would be expected to be developed to NICATS Level 6.


The committee noted that a joint UU/QUB/OU project on Personal Development and Graduate Skills would report its findings and recommendations conference in December.

AGREED:
(i)
that the Graduate Qualities statement be adopted and included in the University’s guidelines for course design, replacing the Enterprise Competencies which all University undergraduate degrees are expected to develop;


(ii)
that each Faculty should add to these University guidelines statements of discipline-specific qualities or skills;

(iii)
that each course planning committee/course committee should

· identify and qualities which it does not wish to address and give its reasons

· priorities those qualities which it intends to develop (essential, desirable, useful)

· indicate where and how the qualities are being developed and assessed;


(iv)
that the definitions of Qualities should be considered by the Commission for Curriculum and Quality which should identify any potential training needs, and advise on the availability of relevant modules and expertise to assist in skills development;


(v)
that the qualities should not be seen as static, but should be reviewed, at course level, on a regular basis.

