EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES

17 June 2015

15.29
Accreditation of Prior Learning (Min 15.2)

The Chair reported that Professor Curran had agreed the inclusion of a number of references regarding ‘feedback’ at the appropriate places in the APL policy document and in the Guidelines for Staff and Applicants.  The revised documentation was available from the Academic Office web page. 

15 June 2011

11.81
ACCREDITATION OF PRIOR LEARNING 

The Committee, at its meeting on 16 June 2010, had agreed that the APL Working Group review policy and practice in this area (min 10.78).  Professor Curran, Chair of the Working Group, presented the Working Group’s report (Paper No TLC/11/25).  

While the policy and procedures were considered to remain broadly fit for purpose, the Committee noted that the main issue identified was inconsistency in application of the process by Faculties and sometimes within Faculties.  The level of guidance and provision of guidance materials to students as well as criteria used in consideration of claims varied.  Reporting to Faculty level was uneven.

It was noted that formally constituted APL Boards were seldom, if ever, employed to consider APL claims.  The preferred option was for this role to be carried out by course committees.  APEL versions of modules had not been developed.

The Working Group proposed a revised University policy document and overarching guidance which incorporated changes made in the light of experience.  In addition, in order to achieve greater consistency, a set of Guidelines for Staff and Applicants had been drafted.  These included standardised pro formas, which would not, however, be prescriptive. 

The Committee was asked to consider the following modifications to the University’s APL policy, that:

a)
policy and procedures be subject to regular monitoring and review every five years;

b)
guidance be given on the constitution of an alternative body to a formally constituted APL Board which would be authorised to make decisions at programme level, as follows:  ‘Such bodies shall include as ‘Selectors’ at least two members of staff and should normally include the Course/Subject Director, the APL Adviser [normally the Course/Subject Director] and a subject expert’;

c)
in all APEL applications, a portfolio, in the standard format proposed, be used for the presentation of evidence of experiential learning, and that the ‘APEL module’ route no longer be provided;

d)
Faculties adapt, as appropriate, the proposed Guidelines for Staff and Applicants in the operation of the Faculty APL process.

Faculties were also to ensure that their procedures to oversee the operation of the APL process and the equitable and consistent treatment of claims were operationalised at Faculty level.

The current Policy provided that no fee be charged for assessing claims for admission to undergraduate programmes, and the Working Group proposed an extension of this policy to reflect its de facto application in articulations within linked postgraduate programmes and articulation from courses in collaborative provision.

The Committee noted that there had been no consensus within the Working Group in regard to fees for assessing claims for exemption or advanced standing based on certificated and/or experiential evidence.  Currently it appeared that only one school charged the approved fee (£155).  Professor Curran was of the opinion that the same flat fee as set out in the University’s fees schedule should be charged for the consideration of all such APL claims. 

The Working Group had endorsed the continuation of the 2006 recommendation that monies generated from the APL process should be deployed back to Faculties to set against the cost of the administration of the process.


AGREED that:

i)
Professor Curran, Mr B McArthur and members of the Working Group be thanked for their work;

ii)
the recommendations of the Working Group be endorsed and the revised Guiding Principles, and Policy and Guidelines for the Operation of the APL process be applied by Faculties from 2011/12;

iii)
it be recommended to the Chief Finance and Information Officer that the waiving of the APL fee be extended to exemptions or advanced standing  arising from articulations in linked postgraduate courses and agreed articulation arrangements from collaborative courses in line with current practice, and that the fee be applied for all other APL applications;


iv)
the operation of the Policy and Procedures be reviewed again in 2016/17.

15 October 2008
08.196
PgCert in Professional Development (Researchers) 

Dr M Davidson presented a paper (TLC/08/75c) from the course committee for the Postgraduate Certificate in Professional Development (Researchers) proposing three areas of departures from the University’s Regulatory Framework.  

The following areas of departure were noted:

c) Registration Point, APL and Exemptions

The Evaluation Panel had noted the provision within the Research Development Programme for up to one-third of the total of 180 RTCs to be considered through APL.  The Panel had also noted the desire for flexibility as to when students would be registered for the award and pointed to the need to align the provision for exemptions with the registration opportunities.   The Research Development Programme Committee proposed differential processes to recognise either attendance or the learning associated with RTCs and to differentiate between learning undertaken at Ulster and learning from other contexts.

The University’s Accreditation of Prior Learning (APL) Policy and Regulations for awards considered evidence of prior achievement, not attendance, and the basis for such consideration and exemption was the whole module.  It was proposed to require attendance for at least two-thirds of the RTC workshops and to restrict APL opportunities to a maximum of one-third, rather than one-half of the modules, as allowed under the University’s APL Policy.  

AGREED

ii)
that it be recommended to Senate*:

b)
that the University’s APL Policy and Regulation 3 of the Regulations for Postgraduate Certificates be revised to specify the Postgraduate Certificate in Professional Development (Researchers) as an exception and to restrict the opportunity for APL to a maximum of modules amounting to 20 credit points in this course.
*Approved by Senate 26.11.08

5 December 2007

07.247
FRAMEWORK FOR THE PROPOSED CERTIFICATE OF PERSONAL AND PROFESSIONAL DEVELOPMENT

The Committee noted that at the evaluation of a framework for the Certificate of Personal and Professional Development on 20 November 2007, the Evaluation Panel had noted that a number of departures and changes to the regulatory framework would be required.  The Panel’s report detailing the conditions and recommendations for approval would be considered by CASC at it meeting on 10 January 2008.
The initiative was intended to create a broad framework through which students would take individual credit-bearing modules, at Level A or 1, and, upon completion of 60 credit points, receive a University award.  The scheme would provide a new structure for Faculties to develop a range of short course suited to the part-time market, which the University had not to date properly addressed.  Current (full-time or part-time) students might also be able to take additional modules outside their courses within the framework as new part-time students.

The Committee was asked to consider a request from the course planning committee for consideration of a number of matters at this stage in order to allow modules to be taken from February 2008.

Current Proposals

b)
APL

As not all students would be interested in studying the minimum number of modules required for a University award (amounting to 60 credit points), it was intended that students would not register for the award until they were eligible for it.  This was in breach of a Guiding Principle for the Accreditation of Prior Learning 2006 (Section 1 iii) which did not permit full exemption:

“For programmes of 180 or more credit points, students must register for modules amounting to at least the final third of the credit value of the award at the highest level.  For programmes of up to and including 120 credit points, students must register for modules amounting to at least the final half of the credit value of the award at the highest level.  Exemptions shall not be permitted for these modules.”

It was proposed that the following sentence be added:

‘This restriction shall not apply to the Certificate of Personal and Professional Development.’

AGREED:
that [the] proposal … be approved …
12 April 2006

06.60
APL Limits (Mins 06.25 – 06.31)

The Committee, at its February meeting, had recommended to Senate approval of the Guiding Principles and Policy for APC/EL and revisions to regulations.  In relation to limits to APL the Committee had agreed to extend the Working Group’s recommendation of a new 50% maximum for postgraduate programmes to Intermediate awards as well, but that Certificate and Honours level awards should retain the current two-thirds limit.

Under the current two-thirds rule, postgraduate students who leave from a Master’s programme with a Postgraduate Diploma and who wish to return to complete the Master’s award, would only undertake the dissertation module (60 points).  The Committee noted, however, that under the proposed 50% limit, students returning with a Postgraduate Diploma would be required to complete modules to the value of 90 credits.  In recommending the 50% limit for postgraduate level, the Group had wished to ensure that due regard was taken of the issue of double counting.  The Chair reported that, as it was not the intention of the Group to disadvantage such returning students who have taken a break from studies, it had since been proposed that, rather than link the limits to award levels, the limits be related to the credit volume of awards as follows:

· programmes of 180 or more credit points – two-thirds maximum;

· programmes below 180 credit points – 50% maximum.

In addition to maintaining the current arrangements for the progression of PGDip holders, this would result in the limit for Certificate level awards (ie Certificate, CertHE and Diploma) being changed to 50% in line with Access Diploma and Intermediate awards of one calendar year or shorter duration, and Intermediate awards of more than one calendar year reverting to the current two-thirds maximum.  

The Chair reported that Senate had approved the associate revisions to policy, principles and regulations at its April meeting.
8 February 2006

06.25 ACCREDITATION OF PRIOR LEARNING

The Committee at its October meeting had received a paper, which outlined Faculty and central department responses to a draft policy on APL.  The Committee had been asked to reconvene to consider the comments and to revise as appropriate the draft policy and guiding principles (min 05.163 refers).

Dr C Curran presented the further report of the Working Group and its responses together with the revised draft policy and guiding principles (TLC/06/4).  The Group considered that the further deliberation of the issues raised had strengthened the document and the policies and procedures defined therein.  

06.26 Exemption Recording  (Item 2.2)

The Committee noted that the Group agreed with the Academic Registry’s recommendations to ensure that exemptions were recorded on the student’s record through the new Student Record System.

06.27 Fees

The Committee noted that it was not clear from the response from Finance that there was appreciation of the need for Faculties/Schools to be adequately resourced to implement the proposed APL policy, and that all additional fee income received for the accreditation of prior learning needed to be returned to Faculties/Schools through their recurrent budget.

Clarification was sought whether the fee for a claim for the accreditation of prior experiential learning (APEL) would be payable in addition to the £3,000 fee.  The Pro-Vice-Chancellor (Academic Development and Student Services) advised that given the additional work undertaken to assess such claims it was anticipated that students would be expected to pay a fee for any APL claim.

The Group had recommended that for advanced standing and exemptions by APCL there should be a flat fee for programmes where standard rates of fees apply, consistent across the University (with exceptions for linked awards).  The Finance Department would need to give consideration to the appropriate fees to be charged. 

06.28 Limits to APL
The Committee noted that currently up to two-thirds of any course might be exempted but that the Working Group had recommended that postgraduate students should undertake a minimum of 50% of the prescribed programme of study.  Although no change was proposed for undergraduate courses the Faculty of Business and Management had considered that, while two-thirds was appropriate for the accreditation of prior certificated learning (APCL), a limit of 50% should be set for APEL claims.

The Committee noted that the Working Group considered that certificated and experiential learning should be regarded as being of equal standing and that the process and systems implemented for APL should be sufficiently rigorous and robust to ensure confidence in the outcomes.  

Faculties would be able to submit a case for departure from the principles and limits to APEL claims for consideration by the Committee.

In discussing the limits to APL the Committee re-emphasised current policy that it would be important that at postgraduate level the modules completed as part of studies be at the highest level and for Master’s degrees include the dissertation.    The Committee considered that for Intermediate level awards a 50% APL limit should also be set.

06.29 APL Board  (Recommendations 1 and 2)

The Faculty of Arts had considered that the establishment of an APL Board at the level of the School/Faculty to approve claims would be a burdensome procedure and preferred a process involving the subject selector and Director of Admissions in the Faculty.

The Committee noted that the Group considered there needed to be a mechanism to ensure consistency, equity and transparency.  The Committee now proposed that the membership of the Board be determined by Faculties, with due regard to its status.  The suggested membership had also been revised to include an APEL Adviser(s) and APL Co-ordinator.

06.30 Staff Development  (Recommendation 3)

The Committee noted the need for centrally provided training and support of all associated staff.  Although Staff Development had indicated a willingness to facilitate staff development it was noted that there should be involvement of experienced staff from the University in providing this.

The Committee noted that Staff Development would facilitate the dissemination of good practice.

The Committee recognised that, subject to Senate approval of the policy, the time-frame for implementation in the 2006/7 academic year was very tight and that training would need to be provided at the earliest opportunity. 

The Chair advised that, until such time as the policy was endorsed by Senate, current claims for APL could continue to be processed under existing arrangements.  

06.31 Outcome of Claims  (Recommendation 6)

The Committee noted that it would be important that students were advised before embarking on an APEL claim that as with other forms of assessment there would be no right of appeal against academic judgement.  APEL claims made as part of a course would however be subject to the same arrangements for resubmission as other modules. 

AGREED:

i)
that it be recommended to Senate that the following be endorsed:

a)  
the Principles underpinning APC/EL Policy, the draft Policy for APL and the recommendations for implementations (Appendix 2();

b)*
the following maximum limits to APL be set:

for programmes of 180 or more credit points, students must register for modules amounting to at least the final third of the credit value of the award at the highest level.  For programmes of up to and including 120 credit points, students must register for modules amounting to at least the final half of the credit value of the award at the highest level.  Exemptions shall not be permitted for these modules;

c)*
that Regulations for the following awards be revised accordingly:  Certificate, Diploma, CertHE, AdvCert, AdvDip, GradCert, GradDip, Postgraduate Certificate, Postgraduate Diploma; and that no change be made to the current two-thirds rule in other award Regulations;

d) 
that the Regulations for Postgraduate Diplomas and Postgraduate Certificates and Regulations for Postgraduate Programmes of Study leading to the Award of Master’s Degrees be revised in accordance with Recommendation 21, as follows:

‘Admission


2
Applicants for entry must normally:


(a)
have gained ...



[qualifications]

or as an alternative to (a) and/or (b):

(d)
provide evidence of their ability to undertake the programme through the accreditation of prior experiential learning.  in exceptional circumstances, where an individual has substantial and significant experiential learning, a portfolio of written evidence demonstrating the meeting of graduate qualities (including subject-specific outcomes, as determined by Course Committees) may be considered as an alternative entrance route.  Evidence used to demonstrate graduate qualities may not be used for exemption against modules within the programme.’   

and that the alternative in 2(a) iii of an ‘equivalent standard in a preliminary examination for admission’ [to Master’s programmes] and the associated Guidelines be revoked. 

ii)
that, subject to Senate approval of i) above, Finance and Staff Development be asked to progress financial arrangements and staff training respectively;

iii) that Dr Curran and the Working Group be thanked for the work involved in preparing the report and that, subject to Senate approval of i) above, the Group be asked to reconvene in Autumn 2007 to review the extent to which the policy had been effective in supporting the accreditation of prior learning, compliance with the policy and to consider possible modifications in the light of experience.

10 December 2003

03.199
APEL – Mature Students (Min 03.179)


At the October meeting, the Committee had recommended to Senate the revision of all award regulations for taught courses to incorporate an additional clause recognising accredited prior experiential learning as an admissions route to University courses with equal standing to certificated learning.  Consequently a clause permitting the admission of applicants, without entry qualifications but with relevant experience, who could demonstrate their ability to undertake the course had been removed as redundant.


The Committee noted that Regulation 3 of the revised regulations still allowed exceptional entry for those without qualifications or evidence of learning from assessed experience.  The Committee considered it no longer appropriate to waive entry requirements for mature or other students without documented evidence to support their capacity to undertake the course.

AGREED:


i)
that it be recommended to Senate that all award regulations be further revised (updated amendment at Appendix 1);

ii)
that associated templates and publicity material be revised accordingly.

APPENDIX 1

Regulations for Award 

(Charter Art. 5(E): Statute XVII: Ordinance 2001/1)

1. The University awards [award] to candidates who have successfully completed an approved course of study and who have satisfied the conditions specified in Ordinance 2001/1.

Admission

2.
Applicants for entry must normally:

(a) have gained [entry requirements];  or have attained an equivalent standard in an approved professional or other qualification; and

(b) provide evidence of competence in written and spoken English (GCSE grade C or equivalent) and, where specified within individual course requirements, in numeracy (GCSE grade C or equivalent); and

(c) satisfy such additional requirements as shall be prescribed in course regulations; or

Add
(d)
provide evidence of their ability to undertake the course through the accreditation of prior experiential learning.
No subject may be counted at more than one level.  The requirements for (b) may be met within (a).

3.
Exceptionally, candidates who do not satisfy the requirements of 2 hereof may be admitted.

3. 4
Studies pursued and examinations passed in respect of other qualifications awarded by the University or by another University or other educational institution, ADD or evidence from the accreditation of prior experiential learning, may be accepted as exempting candidates from part of an approved course, provided that candidates shall register as students of the University for modules amounting to at least the final third of the credit value of the award at the highest level and meet such other conditions as shall be specified in course regulations. For candidates registered on approved courses at recognised institutions, the same regulations shall apply in respect of the institution.

5
At the discretion of the Senate, applicants of 21 years of age or over (or in exceptional circumstances of less than 21 years of age) at the date of entry and who have relevant experience, may be admitted even if they have not satisfied the requirements of 2 hereof, provided they demonstrate their ability to undertake the course.

Re-number remaining.

EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES

22 October 2003

03.179
Accreditation of Prior Experiential Learning (APEL)


At its June meeting, the Committee had agreed that accredited experiential learning should be fully recognised as an admissions route to University courses, with equal status to certificated learning achieved through a taught course, and an additional clause was added to the new Regulations for Advanced Diploma and Advanced Certificate to this effect (min 03.133 refers).  The regulation, which permitted admission of applicants without entry qualifications but with relevant experience and who demonstrated their ability to undertake the course, was consequently superfluous and had been removed. 


The Committee received paper TLC/03/58 proposing revisions to all award regulations and associated templates to incorporate these changes.

AGREED:
that it be recommended to Senate that all award regulations and associated templates for taught courses be revised to incorporate the proposed changes as set out in Appendix 4.

24 January 2001

01.13
ACCREDITATION OF PRIOR EXPERIENTIAL LEARNING

The Committee at its meeting on 22 November 2000 had received a paper dealing with the methods to be adopted for recognising prior experiential learning (minute 00.54 refers).  The Committee had agreed to approve option a) APEL module(s) and option b) APEL by submitting a portfolio of evidence against the specific learning outcomes of a module.  EDU was asked to provide clarification of option c) APEL by undertaking the standard module assessment without attendance.

The Committee received a paper (TLC/01/1).  The Committee noted that this option was considered to be in keeping with the University’s vision of widening access, flexible learning and regional development.  It would facilitate students who did not have the evidence to submit a portfolio, but wished their learning to be accredited.  This option would be particularly relevant to professional and occupation-based courses where training and opportunities for learning were provided by employer organisations without formal assessment.  

The Committee considered that, if a student failed to meet the assessment requirements, then Boards of Examiners should be able to recommend that he/she should retake the module with attendance. The Course Committee would also need to retain discretion to determine exceptions to this route, for example, where attendance at core modules was required by a professional body.

The Committee considered that, if this option were accepted, particular attention would need to be given to the criteria by which course committees would determine whether applicants might be deemed eligible to follow this option.

AGREED:
that further consideration be given to the evidence base that would be required in relation to this route.  

22 November 2000

00.53 ACCREDITATION OF PRIOR EXPERIENTIAL LEARNING

The Committee received a paper from the EDU outlining three options for consideration by the Committee together with recommendations to the Committee for further action (TLC/00/21).

The Sub-Committee for Learning and Teaching, at its meeting on 20 June 2000, had considered a report from the Working Group on Accreditation of Prior (Experiential) Learning and had agreed that the EDU be asked to give further consideration to the methods to be adopted for recognising Prior Experiential Learning (see paper TLC/00/3:  item 4.3).  The following three methods of assessment were now proposed:

a)
APEL Module(s)

Such modules were currently validated within the BA/BSc Hons Combined Studies and the MSc Expert Teaching and were related to the aims and objectives of the course. Assessment of the module involved the submission of a portfolio of evidence of learning.

b)
APEL Claim for Specific Credit
This option would allow students who believed that they had met the intended learning outcomes of a module through their previous experience to demonstrate this claim by submitting a portfolio of evidence, as an alternative to attending classes and undertaking set assessment. The student would receive guidance from a member of staff who would act as an APEL Adviser.  A learning contract and the format of the submission would be agreed with the APEL Adviser.

c) APEL by Undertaking a ‘Module without Attendance’
This option would be used when students believed that they could clearly identify learning which meets the learning outcome of a particular module within the course of study but may not be able to evidence that learning through a portfolio.  The student would register for the module(s) and complete the appropriate standard assessment procedure without attendance. A reduced fee was proposed.

The Committee noted that it would be the responsibility of Faculties to bring forward proposals for the introduction of specific APEL module(s) within courses, if appropriate (option a)).

The Committee noted that option b) would be very time-consuming and that there would be an important staff development implication for staff who had no previous experience in using portfolios as an instrument of assessment.

The Committee was not convinced of the validity of option c) as a formal APEL route and was concerned at the implications for the attendance requirements of full-time students and the University’s block grant income.

AGREED:

i) that options a) and b) be approved;

ii) that EDU/Staff Development should offer staff development to support the introduction of APEL;

iii) that course committees and Faculties consider the appropriateness of these options within their courses, and advise the Committee in due course of their proposed introduction;

iv) the availability of option b) be publicised in prospectuses, course handbooks and the University Student Handbook;

v) that the rationale for option c) was unclear and that the EDU be asked to provide clarification of this and specific examples of how it might operate;

vi) that it be recommended to the Finance Department that standard module fees should be charged for students claiming credit by APEL.

( See � HYPERLINK "http://www.ulster.ac.uk/academicoffice/download/Policies/APELPolicy.doc" ��http://www.ulster.ac.uk/academicoffice/download/Policies/APELPolicy.doc�


* As revised by Senate 5.4.06
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