
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES


6 December 2006

06.298
QAA CODE OF PRACTICE FOR THE ASSURANCE OF ACADEMIC QUALITY AND STANDARDS IN HIGHER EDUCATION

The Committee received a commentary of the University’s position against the revised section 7: Programme Design, Approval, Monitoring and Review of the Code of Practice published in September 2006 (TLC/06/114).

The commentary identified how the University addressed the expectations of the Code.  The Committee noted that the University’s compliance had been tested in the recent QAA audit and that there were only two areas where possible enhancements were proposed.  

The Committee noted that the Higher Education Academy had been identified as a useful resource, particularly through its Subject Centres, in providing access to staff working in specific subject areas.  It was proposed that Faculties might be encouraged to explore this resource in the nomination of subject specialists for evaluation/revalidation panels.  

The revised version of the Code had added a suggestion that it could be useful to consider the monitoring of material available to students such as programme specifications, student handbooks and websites.  Whilst it was expected that staff would undertake this as part of routine updating, it would be useful to embed some annual monitoring process to ensure that material remained current and accurate.  A risk-based approach might be taken.  Professor Hutchinson reported that the Faculty of Business and Management had found a useful part of their annual monitoring process to be a random audit of course files which would include such material.

AGREED:


i)
that the HEA resource be identified on CA1, CA2 and CA6 forms;

ii)
that a review of the material available to students should be set as an objective for the next annual monitoring/course review exercise.  Faculties would be expected to undertake a comprehensive review of material made available to students and the Teaching and Learning Committee Sub-Group would expect to sample some of the material on an annual basis.
24 January 2001

01.18
QAA Code of Practice:  Programme Approval, Monitoring and Review  (Item 4)

The Teaching and Learning Committee at its meeting on 25 October 2000 had referred the commentary on the Code of Practice to the Sub-Committee for consideration.  The commentary cross-referenced current University procedures against the Code.  Institutions were expected to be in a position to demonstrate compliance with the Precepts of the Code by Autumn 2001.  The commentary identified how the University’s procedures met the Code and proposed a number of minor enhancements.  The Committee endorsed the Sub-Committee’s decisions.

Precept 3

Institutions should ensure that the approval and review of programmes involves appropriate persons who are external to the design and delivery of the programme, for example appropriate professional or statutory bodies.

The Sub-Committee agreed that, in future, accreditation reports, together with a faculty response and action plan, should be received by the Teaching and Learning Committee or the Quality and Enhancement Committee as appropriate.

The Dean of Regional Development considered that it was important that evaluation panels give close attention to skills development for employability and suggested that an employer representatives should be included on all evaluation panels. 

AGREED:
that this question be considered as part of the review of course approval procedures (minute 01.17 refers).

Precept 4

Approval and review process should be clearly described and communicated to those who are involved with them.

The Sub-Committee agreed that a briefing note on the University’s course approval and review arrangements be included in the new University Student Handbook. Staff Development and EDU had been asked to comment on the arrangements for the dissemination of good practice.

Precept 5

Institutions might include (in guidance) the need for the programme design process to consider:

· the opportunities potentially available to students on completion of the programme; 

· the resources necessary and available to support the programme.

The Sub-Committee agreed that it should be a requirement that graduate opportunities are explicitly addressed in the course evaluation document.  The new process for considering course proposals through the Course Approval Sub-Committee should ensure greater scrutiny of resource needs (minute 01.17 refers).

Precept 6

Programme approval decisions should be informed by full consideration of academic standards and the quality of the learning opportunities.  The body (approving a course) should be independent of the academic department, or other unit that will offer the programme, and have access to any necessary specialist advice.

The Sub-Committee agreed that only in exceptional circumstances should a Head of School chair an evaluation panel meeting for College validations, and that provision for this be explicitly made in procedures.  

AGREED:
that clarification be provided in relation to the role of the University’s link person at validation meetings in particular institutions.

Precept 9

Institutions should evaluate the effectiveness of programme approval, monitoring and review processes.

The Sub-Committee agreed that an annual report of issues arising from the evaluation of new courses should be presented to the Teaching and Learning Committee.
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