
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES: 17.10.07
07.198
APPROVED ABSENCE AND INDEPENDENT STUDY PROGRAMME PILOT: REVIEW AND EVALUATION 


In October 2006 the Committee approved a proposal from the School of Sports Studies to pilot an ‘Approved Absence and Independent Study Programme’ (AA&ISP) in 2006/7 (min 06.244 refers).  The Faculty had been asked to report on the operation of the pilot after one year.


Dr Fleming presented paper TLC/07/86, the Faculty’s evaluation, which had been conducted using an open-ended questionnaire completed by students and staff involved.


The Committee noted that three applications had been approved.  Overall the scheme had worked well and the academic performance of the student athletes was not considered to have been adversely affected.  The athletes appreciated the opportunity of this flexible study arrangement and the policy was considered to be of great benefit by students, academic staff and Sports Institute NI (SINI) staff.  A proposed change to the arrangements was for there to be a single point of contact to co-ordinate the activity within Schools.


The arrangements were restricted to elite athletes in accordance with a strategic objective of the University.


The Committee was asked to consider the following recommendations:


a)
that the policy be adopted by all Faculties in the interests of equity and equality of opportunity for all elite/high performance student athletes at the University;


b)
that one point of contact within each school should be appointed as an ‘AA and ISP co-ordinator’;


c)
that a learning agreement should be established with the module co-ordinator for each module affected by the absence; this should outline the weekly tasks and commitment the student must make while not attending classes;


d)
that learning agreements should be shared with the performance manager in SINI if the student was a SINI athlete.


The Committee noted that the role of co-ordinator (b) above) might be added to an existing role-holder in the Faculty, eg Course Director, given that only a very small number of applications would be expected.  The School of Sports Studies would be happy to provide advice to Faculties on the implementation of the policy.


AGREED:


i)
that recommendations a), c) and d) be approved;


ii)
that the responsibilities of Course/Subject Directors be revised to include the duty of Approved Absence and Independent Study Programme Co-ordinator for elite athletes;


iii)
that Dr D Brennan be thanked for her thorough report on the pilot.

UNIVERSITY OF ULSTER
ANNEX

‘APPROVED ABSENCE AND INDEPENDENT STUDY PROGRAMME’ 

1. UNIVERSITY REGULATIONS WITH RESPECT TO ATTENDANCE 

1.1 The University’s General Regulations for Students state:

· Students must be punctual and regular in their attendance at such classes or other forms of instruction as may be prescribed.

· Students shall keep the prescribed dates for their courses and at the discretion of the Senate may have to fulfil such additional requirements either in vacation or in intercalary periods as may be specified in course regulations.

· A student who has been absent without permission for more than three days through illness or other cause must notify immediately either the Course/Subject Director or the research supervisor. Where the absence is for a period of more than five working days, and is caused by illness which may affect the student's studies, the student shall arrange for a medical certificate to be presented in accordance with section 18 hereof.

· The board of the faculty shall deem a student to have withdrawn from the University if the student has been absent without leave from prescribed instruction for a period of four weeks or an aggregate of four weeks in the semester.

1.2 The Student Charter emphasises that the University expects students to attend punctually lectures, training programmes and assessments, and to participate actively in tutorials and other timetabled activities and meetings.
2. NOTIFICATION OF ABSENCE

2.1 Current University regulations require students to complete a Notification of Absence form (NA1) if they have not or will not be in attendance. Specifically the guidance states that:

A student who has not been in attendance for more than three days* through illness or other cause must notify immediately either the Course/Subject Director or the research supervisor. Where the absence is for a period of more than five working days, and is caused by illness which may affect the student's studies, the student shall arrange for a medical certificate to be presented.

3. ACTION IN RESPECT OF A REQUEST FROM AN ELITE/HIGH PERFORMANCE STUDENT ATHLETE FOR APPROVED ABSENCE AND INDEPENDENT STUDY PROGRAMME (AA & ISP)

3.1 The period of absence that may be required for student athletes may be significantly more than 3 days. Selection for major international events which may be hosted anywhere in the world may not be announced until as a little as a month in advance of the event. High performance athletes may therefore need greater flexibility with respect to attendance given the time frame involved and the distance that may need to be travelled.

3.2 Research shows that attendance is a key component in academic success.   Elite/High Performance student athletes need to be aware of the potentially negative impact of absence on their studies.  

3.3 It is proposed that elite/high performance student athletes, in good academic standing, be given the opportunity to make an application with documentary evidence for ‘Approved Absence and Independent Study Programme’. 

3.4 In order to be considered for this flexible arrangement elite/high performance student athletes must be in good academic standing and normally be able to attend A MINIMUM OF 60% of their timetabled classes over the semester for each module in which they are enrolled.  Elite/High performance student/athletes application for an AA & ISP must be submitted at the earliest possible opportunity and it must be supported/endorsed by their NGB or SCNI or SINI.

3.5 Academic staff, in particular studies advisors, need to be aware of potential problems, be able to offer advice and help the student plan an Independent Study Programme (ISP) to be adhered to during the absence.
3.6 An ISP will require a student to continue with their studies in a full time mode.  The ISP will require the student athlete to follow the same course of study as their full time on site counterparts meeting all the necessary assessment, reading and study time demands.

3.7 In conjunction with the Course Director the student athlete must commit to and sign an ISP agreement.

3.8 Students who are completing work or clinical placements or teaching practice may have more difficulty in taking up this option. Leave of absence and slow tracking are options still available to them.

4.
Application for Approved Absence by Elite Student Athletes
4.1 If an elite/high performance student athlete in good academic standing produces documentary evidence of the need for absence an application for approved absence must be submitted to the Course Director.

4.2 If absence from no more than 40% of classes is required, then no action in relation to the student’s registration status need be taken.  If absence from more than 40% of class is required then the option of Leave of Absence (LOA) or Slow Tracking will normally be recommended. 

4.3 The following responsibilities and timeline apply where an Approved Absence and Independent Study Programme is feasible.

5.
RESPONSIBILITIES OF STUDIES ADVISOR, MODULE COORDINATOR, COURSE DIRECTOR AND ELITE/HIGH PERFORMANCE STUDENT ATHLETE IN RESPECT OF AN APPLICATION FOR APPROVED ABSENCE (AA) AND INDEPENDENT STUDY PROGRAMME (ISP)
Responsibilities of Studies Advisor

1. Review impact of proposed absence on attendance on modules and confirm percentage of classes that will be missed in module/s (a minimum of 60% attendance is required).

2. Review all options available to student based on current academic standing (slow tracking, LOA and AA&ISP).

3. Discuss and advise student on impact on study of AA&ISP.

4. Discuss completed AA&ISP application and learning agreement with Course Director and Module Coordinator/s.

5. Respond to student emails and communications when on AA&ISP and copy to Course Director and Module Coordinator/s.

Responsibilities of Course Director

1. Discuss completed AA&ISP application with student.

2. Check all documentation on selection/competition from National Governing Body.

3. Review impact of AA&ISP on potential academic performance.

4. Receive, check and lead discussion on completed student AA&ISP application and learning agreement/s with Studies Advisor, Module Coordinator/s and Subject Coordinator.

5. Communicate decision to student on AA&ISP application and learning agreement.

6. Respond to student emails and communications when on AA&ISP and copy Studies Advisor and Module Coordinator/s.

Responsibilities of Module Coordinator/s

1. Design Independent Study Programme with student. The content of which should include as a minimum the following:

a. list presentations for topics that will be missed and where & when presentations can be accessed;

b. provide list of readings for weeks that student will be off campus & where they can be accessed before departure;

c. agree mechanism for receipt of coursework/assessments due during period of absence;

d. agree frequency of communication with student.

2. Complete and sign the learning agreement with the student.

3. Copy learning agreement to Studies Advisor & Course Director.

Responsibilities of Student

1. Obtain documentary evidence of selection for major sporting event or preparation for major sporting event.

2. Produce a week-by week timetable to show exactly when you will be absent and when you will be present at classes in the University during the semester in question.

3. Consult the module timetables in order to calculate the % of timetabled class contacts you are able to attend for each module in the semester.

4. Arrange meeting with Studies Advisor to discuss options.

5. Meet with Module Coordinator/s to agree an Independent Study Programme.

6. Complete AA&ISP application form and copy to Studies Advisor.

7. Arrange meeting with Course Director to discuss AA&ISP application and Learning Agreement (1 learning agreement to reflect independent study programme for module/s missed).

8. Request your NGB sports mentor to read and sign the learning agreement to demonstrate their understanding of this commitment.

9. Keep in regular contact with Module Coordinator/s when absent.

10. Contact Studies Advisor if you are having problems.

Timeline of Process

1. Student meets Studies Advisor re: AA&ISP proposal.

2. Student meets Module Coordinator/s to discuss possible ISP.

3. Student meets Course Director to discuss AA&ISP.

4. Course Director arranges meeting with Module Coordinator/s, Studies Advisor and Subject Coordinator to review proposal (or subject team if timing suits).

5. Decision is communicated to Student.

6. Student meets with Module Coordinator/s to devise ISP.

7. Student takes ISP learning agreement signed by student and module coordinator/s to Course Director.

APPENDIX 1

APPROVED ABSENCE AND INDEPENDENT STUDY PROGRAMME APPLICATION FORM

NAME: _______________________________DATE___________________









STUDENT REGISTRATION NUMBER: ___________________________

COURSE NAME, YEAR AND CODE: ____________________________________

STUDIES ADVISOR: ____________________________________________

REASON FOR REQUEST/REPRESENTATIVE HONOURS AND COMMITMENT REQUIRED

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DAYS & DATES REQUESTED

_______________________________________________________________________________________________________________________________________________________________________________________________________​​​​__

MODULES AFFECTED

	CODE
	MODULE NAME
	MODULE COORDINATOR



	
	
	

	
	
	

	
	
	


PERCENTAGE OF CLASSES TO BE MISSED IN EACH MODULE (you must be able to attend a minimum of 60% of your classes to be considered for Approved Absence and Independent Study Programme Option)

	CODE
	MODULE NAME
	PERCENTAGE OF CLASSES MISSED



	
	
	

	
	
	

	
	
	


OPTION PREFERRED (Please tick)

	LEAVE OF ABSENCE
	SLOW TRACKING

	AA & ISP

	
	
	


APPENDIX 2

Table showing recommended steps for Elite/ High Performance Student Athletes to use when applying for approved absence and independent study programme due to participation in a major sporting event.

	Phase
	Details
	Please initial once complete

	Step 1
	Obtain documentary evidence of selection for major sporting event or preparation for major sporting event
	

	Step 2
	Produce a week-by week timetable to show exactly when you will be absent and when you will be present at classes in the University during the semester in question. 
	

	Step 3
	Consult the module timetables in order to calculate the % of timetabled class contacts you are able to attend for each module in the semester
	

	Step 4
	After consultation with your Studies Advisor complete an ‘Approved Absence and Independent Study Programme’ application form and arrange a meeting with the Academic Coordinator/Course Director and bring all information to the meeting. Expect the meeting to discuss which of the options (LOA, Slow Tracking & AA & ISP) is best for you given the modules you wish to study and your current academic standing.
	

	Step 5
	Once agreement has been reached on the most appropriate option, inform the Course Director and your Studies Advisor formally (by email).

If you are following option A (LOA) or B (SLOW TRACK), the Course Director will be able to inform you of steps you must take to make a formal application to the Dean of the Faculty. If option C (AA& ISP) is permitted arrange to meet with each Module Coordinator in order to plan your ISP.
	

	Step 6
	Begin to implement the ISP agreed with each Module Coordinator. This might involve activities such as

· Identifying topics and lectures which you will be absent from

· Sourcing reference books, articles, papers etc.

· Setting up contact arrangements with a few peer students to ensure you stay updated in terms of information disseminated during class

· Identifying how you will obtain lecture material and participate in seminar, tutorials and laboratory work

· Organising how you can maintain contact with the teaching staff e.g. email

· Ensuring that you know the nature and submission dates of assignments on each module
	

	Step

7
	Aim to submit assignments on due dates. Experience shows that student athletes can plan study time during their period of absence and can demonstrate progress to staff by emailing assignments and draft documents as evidence of progress on the module
	

	Step 8 
	Request your NGB sports mentor to read and sign this form to demonstrate their understanding of this commitment
	

	Step 9
	Sign below to demonstrate your understanding of this commitment 
	

	Module/Academic Coordinator signature 

Date

National Coach/Sports Mentor

Student/Athlete signature

Date




APPENDIX 3

Approved Absence and Independent Study Programme (AA&ISP) 

Learning Agreement

I_______________________ have discussed the potential consequences of approved absence on my academic performance. 
I take responsibility to complete the module work required in order to maintain satisfactory academic progress when absent. 
I understand that I must keep in regular contact (at least fortnightly) with my module coordinators and that a record of these communications must be kept.

I understand that I must submit assessments within the agreed timescale and that I have responsibility for confirming the receipt of my work by my module coordinators.
I understand that it is my responsibility to communicate any problems I may have with my independent study programme during my approved absence to my module coordinator & academic coordinator/course director.
I understand that AA & ISP is facilitated under the broad principle of ‘Extenuating Circumstances’ and that normal university regulations regarding failure will apply.

I understand that if I do not adhere to the ISP arrangement and fail assessments extenuating circumstances will not be supported.

Signed________________________(Student) Date____________________

Signed _______________________(Course Director) Date______________ 

EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES: 18.10.06
06.244
PROTOCOL IN RESPECT OF PROVISION FOR APPROVED ABSENCE AND INDEPENDENT STUDY PROGRAMMES FOR ELITE/HIGH PERFORMANCE STUDENT ATHLETES 

Mr Fleming presented a proposed protocol in respect of elite/high performance student athletes who were unable to follow all scheduled classes (TLC/06/87).

The Committee noted that the protocol was restricted to elite athletes in line with the University’s strategic objective to become the leading university for sport on the island of Ireland and consequently claims from other students for similar arrangements would not be accepted.

The Committee noted that the proposal aimed to enable such students to combine studies with their training/competition schedule through a new option of an ‘approved absence and independent study programme’ (ISP).  Absence from more than 40% of scheduled classes would not be permitted.   Currently students could only seek leave of absence or transfer to a ‘slow track’ mode of study.

The paper set out a step-by-step process for students to make a request and, following approval, implement the ISP with each module co-ordinator.  Assignments would be submitted by the normal deadlines.   The Committee noted that detailed guidelines would be drawn up for students.  It was thought that the protocol would also benefit from a statement of responsibilities of staff.

The Committee noted that it would be useful to take this opportunity to amend attendance regulation 8 of the University’s General Regulations for Students as absences may be approved in advance.

AGREED:

i)
that it be recommended to Senate that the University’s General Regulations for Students be revised as follows:

‘8
A student who has not been in attendance for more than three days through illness or other cause must notify immediately either the Programme/Subject Director or research supervisor.’

To be revised to:

‘8
A student who has been absent without permission for more than three days through illness or other cause must notify immediately either the Course/Subject Director or the research supervisor.’

ii)
that the protocol be revised to clarify the responsibilities of module co-ordinators, course directors and advisers of studies;

iii)
that it be recommended to Senate that the protocol (Appendix 6) be endorsed as a pilot restricted to relevant students on courses in the School of Sports Studies for implementation from Semester 2 of the current academic year;

iv)
that, subject to Senate’s endorsement of the protocol, the Faculty undertake a review of the operation of the pilot and report back to the October 2007 meeting of the Committee.
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