SUGGESTED AGENDA: INITIAL DEVELOPMENT MEETING FOR PROBATIONARY ACADEMIC STAFF
1. Discussion of work assigned and objectives relating to teaching activities e.g. role in teaching, assessment and the supervision of students
2. Discussion of objectives relating to research and analogous activities
3. Discussion of specific administrative tasks assigned

4. Identification of initial professional development needs and discussion of a timescale for completion of the CPD Framework Requirements including the PGCHEP (https://www.ulster.ac.uk/staffdevelopment/home) 
5. Identification of the probationer’s mentor and discussion of how the role operates

6. Opportunity for the probationer to seek clarification of any issues

