
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES 

13 December 2011

Indicator 5 

Appointment Criteria
The Committee endorsed a number of revisions to the University’s Code of Practice to reflect the QAA criteria.

It was noted that the UUK/GuildHE review had prohibited the use of a nominee who had previously acted as a member of a validation panel and that the University’s Code of Practice had been adjusted accordingly.  The QAA’s guidance now expected institutions to ensure that they balanced the benefits of engaging someone who was familiar with the programme with any risk to their ability to provide a fully independent perspective.

The QAA Chapter stated the occasions when exceptions and extensions might be allowed.  These corresponded to the circumstances identified in the University’s previous Code of Practice but removed in June to reflect UUK/GuildHE guidance.  These would be reinstated.


15 June 2011

11.82
REPORT ON REVIEW OF EXTERNAL EXAMINING ARRANGEMENTS IN UNIVERSITIES AND COLLEGES IN THE UK 
The Committee noted that Universities UK and GuildHE had recently published the outcome of the national review of external examining arrangements and that 14 recommendations had been made by the Review Group.  The Academic Infrastructure, which included the section of the Code of Practice on external examining, was currently being reviewed by the Quality Assurance Agency (QAA) and it was anticipated that the QAA would include the recommendations and develop a set of minimum expectations for the role.  The revised institutional audit/review process would assess how far each university had successfully adopted the recommendations.  The Review Group had encouraged institutions to implement its recommendations by the start of academic year 2012/13 and without variation in order to ensure consistency across the sector.
The Chair presented Paper No TLC/11/26a) which set out the status of each recommendation in terms of the University’s own code of practice together with an indication of where changes would be required.  A commentary had also been provided in regard to each of those recommendations requiring more detailed consideration or substantive adjustment.  The Committee noted that the University’s external examining procedures already incorporated many of the Review’s recommendations and that some others might be considered implicit in them.  
11.83
Appointment

The criteria for appointment were explicit in specifying that external examiners should hold no more than two external examiner appointments at any one time, and that anyone who had been directly involved as an external member of a validation panel for the course should be excluded.  The duration of an external examiner’s appointment was set at four years, with a possible, but exceptional extension of one year.

The Committee noted that currently the University permitted extension for up to two years in the case of a discontinued course or to provide continuity between successive groups of external examiners or for a discontinued course.   The University’s revised code would no longer cite these instances and Faculties would need to present strong, genuinely exceptional cases.

The University’s Code would also be tightened to preclude appointment to a cognate course at the same time or during a five year period after the end of an appointment. Reappointment after a five year period would only be made exceptionally.



10 December 2003
03.220
EXTENSION OF EXTERNAL EXAMINER APPOINTMENT

The Committee considered a recommendation that the Regulations and Code of Practice on External Examiners be amended to allow extension of appointment, on the grounds of the discontinuation of a course of study.  The current Regulation restricted extension to two circumstances:

‘Appointments shall be for a period of not more than four years in the first instance but may be extended for a period of not more than one year for a new course or in order to provide continuity between successive groups of external examiners.’



AGREED:
that it be recommended to Senate that extensions be also permitted on the grounds of the discontinuation of a course of study (for a maximum period of two years) and that the Regulations and Code of Practice be amended accordingly.

