
EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES: 17.6.09

09.96
JOINT AWARDS 


…


Mr Faulkner presented a paper (TLC/09/29) which set out the University’s definition, previous and current practice, investigation of published guidance in other UK institutions and in the Republic of Ireland and a set of principles for consideration.

09.97

Definition 


The Committee noted that Senate in April 2008 had defined four categories of collaboration, one being joint courses.  For joint courses it was explicit that each partner should contribute equally.  Existing practice for the University had involved equal parts in curriculum delivery.

09.98
UK Practice

The Committee noted that QAA gave no specific guidance on contributions.  Those UK institutions which had elaborated criteria focussed on broadly equal academic contributions, emphasising a substantial contribution to teaching and assessment, rather than administrative or infrastructure support.  It was noted that one partner would often lead in these areas.  

Heriot-Watt specified a requirement for each institution to deliver a substantial part of the course in terms of the curriculum.  Imperial College required a substantial teaching and assessment contribution from itself.  King’s College, London expected an equal academic contribution.  Sheffield defined contributions in terms of academic credit, and required a minimum of one-third to be achieved through itself and one-third from each partner.  This had previously been one half from Sheffield but had been adjusted, probably to allow the possibility of two other partners.
09.99
Republic of Ireland


It was noted that degrees awarded by a constituent university of NUI were degrees of NUI.  In November 2006 NUI had changed a Statute to make provision for joint awards. While the joint award was made by the constituent university, NUI required its name and crest to appear on the parchment for the single award. UCD’s definition referred to ‘the process by which two or more institutions collectively contribute to a programme leading to a single award from all participating institutions’.  It was not prescriptive about the level or type of input.  Trinity College, Dublin had set up a working party to look at the matter.  HETAC, with which the University currently made a joint MSc award, required ‘substantial involvement in teaching and assessment’ from each partner.

09.100
Principles

It was proposed to maintain the requirement in joint courses for broadly equal contributions, and to define this in terms of the curriculum and the teaching and assessment undertaken, not other support.

The Committee noted that, where institutions make a significant non-academic contribution, eg physical resources, e-learning platform, library materials, this would require the co-operation of all parties and their respective contributions and responsibilities would be specified in the agreement between them.  Contributions of particular academic or professional expertise insufficient for ‘joint’ status, and/or resource provision could be dealt with through Recognised Teacher status and formal memoranda of agreement (as at present with off-campus contributions in outcentres).

In some cases the quantification of respective contributions would be straightforward, such as where a partner was entirely responsible for particular module(s).  In other cases module teams might be drawn from partners to combine expertise, but it would still be possible to arrive at a judgement of respective contributions.  In any case such an assessment would have to be made as part of the finalisation of financial arrangements.

It was suggested to the Committee that as a guideline relating to the interpretation of ‘broadly equal’ a variation of up to 10 per cent might be accepted.  

The Committee considered it important to maintain the distinction, as set out in the 2008 typology of collaborative courses, between joint courses and outcentre and validated provision.  Joint evaluation and revalidation would be conducted for joint courses wherever possible.

AGREED:
that it be recommended to Senate that the following principles for the designation of courses (and awards where the other body has legal authority to make a joint award) be approved:

a)
that joint awards only be made where the other institution(s) had legal authority to make a joint award;

b)
that joint courses/awards require a broadly equal contribution from each partner;

c)
that the contribution be determined by academic involvement, ie curriculum, teaching and assessment.
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