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	SPM Name
	

	Institution
	

	Campus(es)
	

	Course Title/Code
	


This form should be completed annually by the Subject Partnership Manager for each active course at each institution.  Guidance notes are appended to this document. The form should be sent to the partner institution by Friday 3 August 2018, and e-mail copies should be forwarded to Cathy McIntyre (c.mcintyre@ulster.ac.uk) in the Quality Management and Audit Unit, and to the College HE Co-ordinator. 

Evidence received by the SPM and used to compile this report:

	REQUIRED
	YES/ NO/ COMMENT

	Course Committee Agendas, Minutes & Papers
	

	Staff-Student Consultative Committee Agenda & Minutes
	

	Response to SPM Report
	

	Annual SPM Meeting with Students
	

	New Staff CVs
	

	APEL Requests
	


	AGREED STUDENT ENROLMENTS 2017/18

	
	Agreed First Year Intake
	Actual First Year Intake

	Full-time
	
	

	Part-time
	
	

	2Y3S
	
	


	COMMENT ON INTAKES

	


	RETENTION AND PROGRESSION PREVIOUS YEAR

	
	Success 2 %
	Attrition %

	Course Code (PT/FT)
	
	

	Course Code (PT/FT)
	
	


	COMMENT ON RETENTION AND PROGRESSION

	


	FINAL YEAR STUDENT ENROLMENTS PREVIOUS YEAR

	
	Total Students Enrolled in Final Year

	Course Title (PT/FT)
	

	Course Title (PT/FT)
	


	ARTICULATION PREVIOUS YEAR

	Articulation Route
	Total Progressing Students

	Course Title (PT/FT)
	

	Course Title (PT/FT)
	


	COMMENT ON ARTICULATION

	


	SPM COMMENTS

	1. Course planning and revalidation
	

	2. Operation of Ulster quality assurance procedures
	

	3. Operation of assessment procedures
	

	4. Concerns raised at Course Committee Meetings
	

	5. Work-based Learning
	

	6. Student views
	

	7. Resources
	

	8. Accuracy of published information
	

	9. Interaction with SPM
	

	10. Operation of network (where appropriate)
	

	11. Operation of cross-campus provision (where appropriate)
	


	EVIDENCE OF GOOD PRACTICE

	


	AREAS FOR CLARIFICATION

	


	SPM Date of Completion
	

	Dean/ Associate Dean Date of Approval
	

	Date sent to Partner Institution
	

	Date sent to QMAU
	


Guidance Notes

When completing the report form, the SPM should consider the following and comment as appropriate.
Agreed Student Enrolments Current Year
· This information to be taken from Item 9 of the CA2 form.

· Actual Student enrolments to be taken from My Teaching/ Student Lists/ section of the portal
· Comment on intakes (compare and contrast where appropriate)
Retention and Progression Previous Year

This information should be taken from the QMAU statistics supplied to colleges, based on end-of-year data at course level. 

Articulation Previous Year 

The information on total enrolments in final year should be taken from the annual Collaborative Courses digest (March each year). The articulation information should be taken from the Cognos report run around November each year. 

Course Planning and Revalidation

· What was the date of evaluation/revalidation?
· List CA3s or CA5bs submitted during the year.
Operation of Ulster Quality Assurance procedures 
Make a general statement concerning the operation and conduct of procedures. Where elements are missing, please refer to the list below to identify issues. 
· Self-Evaluation Report

· External Examiner Report and CC response

· Course Committee meetings

· Staff Student Consultative Committees

· Boards of Examiners

· Procedures for student appeals
· APEL
Operation of Assessment Procedures

Make a general statement concerning the operation and conduct of procedures. Where elements are missing, please refer to the list below in your comments:
· Anonymous marking of examinations

· Moderation of examinations and coursework assignments
· Moderation of assessed material

· Presentation of evidence of extenuating circumstances
Concerns raised at Course Committee Meetings
· Where issues have all been minuted, addressed and actioned, you may make a general statement. 

· Were any issues left unresolved?

Work-based Learning

· Are there guidelines for the operation of work-based learning?
· What were student views on the level of support given?

· What interaction did the course team have with employers/industrial advisory panels?
· Comment on any trends in relation to work-based learning opportunities in the sector and/or region.
Student Views

· Comment on student views as expressed through the minutes of Staff/Student Consultative meetings.
· Was there evidence of student reflection on the External Examiner’s report?
· Were the class representatives in place?
· Did the minutes address actions from the previous meeting?
· What issues were raised through meetings with the SPM?
Resources
· Did you receive CVs for new staff and if so, did these staff members align with University expectations?
· Were there resources and facilities in place to support programme delivery?  

· Were library resources sufficient? 

Accuracy of published material
What published material did you see about this course?

Comment on your involvement in the approval process of any publicly available information.

Interaction with SPM
Has the Course Director maintained effective communication with the SPM during the year?
Operation of Network

Comment on the interaction between partners where the same course is delivered across a number of partners.
Operation of Cross-Campus Provision

Comment on the interaction between teams on campuses where the same course is delivered across a number of campuses in one institution.
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