EXTRACT FROM TEACHING AND LEARNING COMMITTEE MINUTES
18 June 2008
08.142
QAA CODE OF PRACTICE REVISED SECTION 5: ACADEMIC APPEALS AND STUDENT COMPLAINTS ON ACADEMIC MATTERS

The Committee received commentaries from the Director of Student Administration and the Head of the Quality Management and Audit Unit on the University’s position against the revised section 5: Academic Appeals and Student Complaints on Academic Matters of the Code of Practice published in October 2007 (TLC/08/53 and 54 respectively).

08.143
Academic Appeals

The Committee noted that the paper did not comment on precepts 2, 4, 7 and 9 where the University was already considered to be compliant following analysis of the Code in 2000 and where no change was proposed.


The Committee noted that students of partner institutions were to be allowed ultimate right of appeal to the University in accordance with the new arrangements for Associate Students, and that the procedures would be revised to address the question of confidentiality more explicitly so that students were not inhibited from lodging appeals (Precept 3).


The Committee considered the recommendations relating to the following precepts:


Procedures (Precept 1)

For appeals on the grounds of procedural irregularity (SA2), it was proposed that the timescale for providing a statement on behalf of the Faculty Board/Board of Examiners on the evidence submitted by the student (section B of the form) should be one week.


Design and Conduct of Procedures (Precept 5)

It was proposed that the procedures be updated to address issues of fairness by making provision for addressing potential conflicts of interest as set out in the Code and also that, while the composition of a panel was known to students, the members of the panel were introduced to students.

The Committee was asked to consider allowing students making an SA2 appeal to receive the evidence submitted by the Faculty, as equal access to evidence by all parties was considered an important principle.
Action Following Appeal (Precept 6)

The SA1 procedures would be updated in line with the SA2 procedures to state that Senate had the final authority in the case of revised decisions.  

As currently students were not provided with the reason for reaching a decision, the Committee was asked to consider changing this practice for SA2 appeals, and whether to add information on further appeal to the Visitor in the letter to students advising them of the outcomes of their appeal.  This information was currently contained in the Appeals Guidelines.

Access to Support and Advice (Precept 8)

Information that students were not allowed to be represented by a third party in their absence was currently stated in the Appeals Guidelines.   It would be added to the Appeals Procedures.

Monitoring, Review and Enhancement (Precept 10)

The Committee was asked to consider the recommendation that new academic staff be advised of procedures at staff induction.  

AGREED:


i)
that the proposals relating to Precepts 1, 5, 6 and 8 be endorsed;

ii)
that students should be given access to SA2 evidence (Precept 5), and reasons for SA2 decisions and information on access to the Visitor in the letter issued after the appeal hearing (Precept 6);

iii)
that, in relation to Precept 10, staff should be made aware of appeals procedures but this information should not be provided in detail at induction. 

08.144
Student Complaints

Ms G Dooher presented the commentary on student complaints.


The Committee noted that the University’s current policies and procedures for dealing with student complaints were compliant with the revised section of the Code of Practice.  


In relation to Precept 7 (information for students), consideration would be given to how information would be provided to Associate Students.
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00.25
Section on Student Complaints and Appeals (TLC/00/7)


The Committee noted that the commentary on the University’s position would also be considered by the Quality Assurance and Enhancement Committee in respect of complaints.


The Committee endorsed the proposed enhancements to the University’s arrangements for appeals.  They clarified some procedural aspects and the procedures themselves would be made more accessible through clearer presentation in a revised leaflet, in the proposed University Student Handbook and through the University’s website.  The term ‘Appeal’ would be formally adopted within the University’s procedures.

The University’s solicitors would be consulted about both the revised Appeals and the Complaints procedures before they were finalised.  In particular, they would be asked to consider whether the current RR1 procedure (request for review on the basis of extenuating circumstances) was reasonable in law, as staff associated with original decisions were asked to review them. 

The Committee noted that a considerable number of appeals were brought under the RR1 procedure, even though such evidence of extenuating circumstances should normally be to the Board of Examiners.  The Committee endorsed the proposal to make explicit that such appeals would fail if there was no contemporaneous, independent medical or other evidence to support them. 

The Committee noted that it had been self-evident that the outcome of a number of recent Visitorial cases would find against the University.  In such circumstances it would be preferable for the University Senate to act in accordance with its ultimate responsibility for student assessment and progress and to revoke the original decision of the Board of Examiners.

AGREED: 
that it be recommended to Senate:

i) that final decisions of review panels be communicated to students within five working days;

ii) that the annual report on appeals include data on ethnicity, gender and religion for the purposes of equal opportunities monitoring;

iii) that explicit reference be made in documentation to the role of the Visitor;

iv) that an appeal might be rescheduled in the unavoidable absence of the appellant, and that a proxy should not be accepted;

v) that appeals deemed vexatious or frivolous might be dismissed by the chairman of the panel;

vi) that expenses should only be refunded to successful appellants if the University had failed to act properly;

vii) that the following sentence be added to Regulations Governing Examinations in Courses of Study, Clause 1:

“The Senate may annul a decision of the board of examiners, and substitute its own decision, where circumstances make it appropriate to do so.”
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