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ULSTER UNIVERSITY 
 
REPORT OF A MEETING OF THE EVALUATION PANEL FOR BSC HONS 
INTERNATIONAL BUSINESS 
 
10 May 2021 
 
PRESENT:  
 
Professor Aine McKillop, Associate Dean (Education), Faculty of Life and Health Sciences, 
Ulster University (Chair) 
Professor Alexeis Garcia-Perez, Professor of Information Systems and Knowledge 
Management, Coventry University  
Professor Claire Leitch, Professor of Entrepreneurial Leadership, Lancaster University 
Management School 
Dr Brian Payne, Lecturer, School of Applied Social and Policy Sciences, Ulster University 
 
IN ATTENDANCE:  
 
Ms D Troy, Academic Policy and Standards Officer, Academic Office, Ulster University  
 
 

1 BACKGROUND/INTRODUCTION 
 
The panel was convened to consider the following provision. 
 

• BSc Hons International Business (FT/PT) with optional DPP/DPP(I) or DIAS and 
CertHE and AB exit awards (Magee campus) 

 
The proposed BSc Hons International Business supports the global ethos of the Department 
of Global Business and Enterprise and aims to develop graduates that can adapt to change 
and equip them with relevant and necessary business, economic and trading acumen that can 
meet the needs and challenges of a changed business landscape. 
 
The course will be delivered at Magee campus in both full-time and part-time modes.  It 
comprises 18 x 20 credit point compulsory modules and an optional 60 credit point Diploma 
in Professional Practice/Diploma in Professional Practice (International) or a Diploma in 
International Academic Studies (DPP/DPP(I) or DIAS) undertaken in year 3 prior to final year 
of the full-time programme only.   There are CertHE and AB exit awards for students who exit 
having completed 120 or 240 credit points respectively.   
 
There is also an integrated foundation year (year 0) with a Diploma in International Foundation 
Studies exit award, consisting of 120 credit points undertaken over two semesters prior to year 
1 of the BSc Hons.  It is aimed primarily at international students who do not meet the entry 
standard with successful completion allowing progression to year 1.   
 

2 DOCUMENTATION 
 
The Panel received the following documentation: 
 

1. Course submission; 
2. Guidelines for Evaluation and Revalidation Panels; 
3. QAA subject benchmark statement for Business and Management (2019); 
4. Preliminary comments from Panel members. 
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3   MEETING WITH SENIOR MANAGEMENT TEAM AND CHAIR OF COURSE PLANNING 
COMMITTEE 
 
3.1 International Trade and Investment Centre 
 
The Panel sought further information on the proposed International Trade and Investment 
Centre (ITEC) and how it would contribute to the programme and student experience.  The 
Senior Team advised that this proposal had been floated for a number of years without coming 
to fruition as the timing had not been right until now.  The Department had been working 
closely with a wide range of stakeholders in the development of ITEC, the focus of which had 
moved from solely being a research centre to also meeting the needs of enterprise clients, 
facilitating cluster networks and to act as a catalyst for all-Island post-Brexit discussions.  
Although the Centre had not yet been launched, external funding had already been secured 
for a curriculum development post.  The Department’s ongoing engagement with the Institute 
of Exporters and International Trade (IoE&IT) would also bring forward many additional 
opportunities. 
 
Internal and other funding had also been secured to conduct consultations for market 
intelligence in order to launch the Centre.  The Department was envisaging potentially eight 
posts for the Centre, ranging from Business Support to Professorial.   
 
3.2 Professional Accreditation 
 
The Panel sought further clarification as to the Team’s plans for professional accreditation and 
was advised that the Department had been working with IoE&IT over the past few years and 
with whom it enjoyed a close working relationship, not least through the delivery of an existing 
programme.   
 
This programme had already been benchmarked against the QAA standards as well as those 
of the relevant professional bodies.  Discussions had also been undertaken with the World 
Customs Organisation (WCO) who would also be keen to accredit the programme.   
 
The Department and curriculum had already received very valuable input from accrediting 
bodies and the benchmarking process undertaken allowed the course team to achieve both 
the skills and academic rigour in the curriculum.  Accreditation, however, was also concerned 
with a much broader relationship for both students and staff, for example in relation to access 
to learning resources. 
 
When asked how the Team would manage the competing demands of the different bodies, 
the Senior Team advised that they had extensive expertise in this regard.  They would never 
compromise academic rigour, but it was the intention initially to seek IoE&IT accreditation only 
with others being sought as the course developed and moved forward.  They did not intend to 
seek and adopt all the accreditations at once. 
 
3.3 Market 
 
The intended market for the course was unclear and the Senior Team advised that the initial 
focus would be on domestic students.  The Team, however, had extensive experience in 
delivery to international students and it was the intention to grow this market going forward 
and when the environment opens up post Covid-19.  There were also opportunities to deliver 
targeted modules for CPD.  The course was developed to be unique in terms of a focus on 
customs, borders and trade. 
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In terms of resources and the implications of a range of delivery modes, the Ulster University 
Business School (UUBS) was very experienced in this regard and were able to manage this 
well to ensure what was best for students, for example in terms of mixing student groups. 
 
3.4 Location  
 
The course would be delivered at the Magee campus and the Panel asked if the location would 
bring any additional challenges.  To the contrary, the Team advised that the Department of 
Global Business and Enterprise (GBE) based at the Magee campus had established its own 
identity and the team would work hard to make the location and course offerings as attractive 
as possible.  Furthermore, the campus had grown over the past few years with many 
enhancements including a new teaching block, all of which were greatly welcomed by 
students. 
 
The development of the BSc Hons International Business not only enhanced the UUBS 
portfolio but would be a feeder to the long-established and very successful MSc International 
Business based in the Department at the Magee campus.  The Faculty was fully committed to 
the North West and the campus. 
 
3.5 Integrated Foundation Year 
 
Although the Integrated Foundation Year was referred to in the course document, it was not 
integrated into the programme structure; specification and modules were not included.  The 
Senior Team were advised that it must be fully incorporated into the programme for the 
validation process.  There was no commitment to ensuring an intake and numbers could be 
low initially, but it would be included and approved for future intakes. 
 

 3.6 Staff Resources 
 

It was noted that only one member of staff was listed against each module and the Senior 
Team advised that this was due to the fact that they took a team approach and team ownership 
of modules in that a number of different staff would contribute to delivery.  This was 
commended, however, it was pointed out by the Panel that all staff teaching on a module must 
be included in the module description regardless of number.   
 
The Senior Team advised the Panel that a range of guest speakers also contributed to the 
delivery of the programme which further enhanced the student experience.  They assured the 
Panel that there were no issues in relation to resources. 
 
3.7 Future proof and industry ready  
 
The Panel noted the intention of the programme to remain future proof and industry ready and 
enquired how this would be achieved strategically, in particular given the current Covid 
environment.  The Senior Team informed the Panel that the Team had responded well to the 
situation over the past 14 months and had a really strong ethos in this regard with the transition 
to remote delivery and learning not having been perhaps such a challenge for UUBS staff as 
some other Faculties.  A hybrid approach would be considered and managed moving forward 
in supporting students in all academic and pastoral areas as well as supporting staff to deliver 
the curriculum in different ways. 
 
The course team was fully committed to this way of working and to an evolving situation but 
hoped for a return to some on campus and face to face learning as soon as it was safe to do 
so. 
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In relation to placement opportunities, the Senior Team advised that some of these were 
opening up again, and that three options were available to students in order to accommodate 
how the Diploma in Professional Practice/Diploma in Professional Practice International 
placement could be successfully achieved and full support and guidance was provided in this 
regard.  Although the placement year was optional, staff strongly encouraged all students to 
take full advantage of the opportunity and all the benefits that it brought with it. 
 

4 MEETING WITH COURSE PLANNING TEAM 
 
4.1 Industry readiness 
 
The Panel noted that one of the key intentions of the course was to ensure that it and students 
were future proof and industry ready and asked the Course Team to outline how this would 
be achieved.  The Course Team provided a number of examples of how this was embedded 
into the programme from year 1 through to final year.  An awareness of these aspects had 
been a vision of the programme from the outset and relevant benchmarks were not only 
mapped to knowledge but also to developing key skills and attributes.  The Team provided 
some examples.  Data Analysis for International Business in first year was designed to meet 
the needs of international business and connectiveness to business, using a range of software 
and case studies to engage with data and ultimately for students to become part of the digital 
transformation within their respective companies.  Managing in a Global Business 
Environment embedded a student mindset and awareness of future proofing both of 
themselves and the enterprise. 
 
SME Development and Internationalisation was also a key module in this regard, not least as 
small businesses played a vital role in the Northern Ireland economy, and provided a solid 
grounding along with opportunities to meet with the business community. The capstone 
module, International Consulting and Research Project, provided students with the opportunity 
to work as consultants with real clients on real projects. 
 
From the IoE&IT perspective, the new course was really timely with the development of trade 
corridors and supply chains and significant opportunities existed in the programme in relation 
to a wide range of current and evolving technologies. 
 
The Panel were assured by discussions how the course would evolve and embrace 
technologies and continue to ensure industry readiness going forward. 
 
4.2 Employability and work based learning  
 
The Panel commended the proposed shift in identity from graduate to citizen, alongside how 
the capstone research project facilitated this.  The Course Team informed the Panel that they 
had significant experience developing employability skills and work readiness and it was 
embedded from the start of the programme as part of the professional journey, starting with 
an awareness of the critical skills and attributes as well as cultural awareness and identity.  
The Team provided examples of how this was achieved throughout the course starting with 
the year 1, semester 1 Professional and Academic Skills for International Business Students. 
 
The programme developed the many strands to employability from resilience and teamwork, 
to stress management and mental health awareness,  all of which were grounded in real 
frameworks which ensured academic rigour.   
 
All students would be strongly encouraged to undertake the optional placement in year 3 and 
this included opportunities for self-employment.  For those students unable to undertake 
placement for a variety of reasons, they would still be given relevant exposure to develop 
employability skills.  This was further facilitated and enhanced through a programme of guest 
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speakers in particular during final year which was focused on students pulling together their 
knowledge and skills and looking outward to the graduate market. 
 
4.3 Research Project 
 
The Panel enquired as to how students were prepared for the International Consulting and 
Research Project and how this was managed.  The Course Team stated that one of the main 
challenges was managing client expectations in relation to what students could achieve and 
deliver in 12 weeks.  Students would develop a client brief in class working in small groups 
with each group then feeding back to the others.  Topics were geared to students’ own 
interests and briefs were refined as a joint exercise with the client.   A mock presentation was 
undertaken prior to the final one to the panel comprising the client and academic staff.   
 
It was a reflective and challenging process which developed consulting skills and provided 
excellent opportunities for shared and peer learning.  It also provided buy-in from local 
businesses and it was noted that some businesses had used the project outcome to apply for 
funding opportunities.   
 
The Department was very research-led and enjoyed very strong links with industry.  They also 
worked closely with local Chambers of Commerce and the IoE&IT, all of which enhanced the 
course and overall student experience through as well as providing of a bank of case studies 
and a number of student prizes. 
 
The Panel commended the inclusion of the research project, in particular at undergraduate 
level. 
 
4.4 Location and student experience 
 
The Course Team advised that the pandemic had brought many challenges but also many 
positives including an increased flexibility around learning and this would be retained going 
forward.  Face to face, however, was always many students’ preferred option and had been 
missed.  The challenges had also brought more prominence to the value of the flipped 
classroom and synchronous and asynchronous learning and delivery.  The Team were already 
very experienced in online delivery and had been successfully delivering MSc International 
Business online for a number of years.  This mode of delivery was particularly useful to part-
time students who could study around their own personal commitments.   External central 
University support was also available to staff and students in relation to the use of technology 
and skills required. 
 
The Magee campus enjoyed a real sense of community and staff championed the campus 
personally, professionally and educationally.   Many additional resources, including a new 
teaching block designed with students at the core, had really enhanced the facilities available.  
Furthermore, the pastoral and academic support available to students was wide ranging and 
comprehensive and received excellent student feedback. 
 
The Course Team further advised how the North West and Derry/Londonderry had played a 
pivotal role in, and impacted positively on, the economic development of the Island of Ireland 
over the decades. 
 
4.5  Assessment and research 
 
The Panel noted the diversity and range of assessment across all years of the programme 
which was clearly aligned to the curriculum design framework.  They enquired how research 
was scaffolded throughout the course.  The Course Team informed the Panel that all staff 
were research active and contributed to the REF, with a breadth of expertise in all aspects of 
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international business.  Staff actively applied for research grants and had been successful in 
gaining significant research funding.  This expertise was naturally and actively brought into 
the classroom, with examples from staff’s own experience used continually to enhance 
learning within all modules and throughout all levels of the programme. 
 

5 CONCLUSIONS  
 
The Panel commended the programmes on the following: 
 

• The enthusiasm, experience and expertise of the course team, and leadership in 
developing this new course at the Magee campus, complementing existing provision.  

• The flexibility and accessibility of the provision in terms of delivery modes and 
opportunities for international students.  

• The uniqueness of the course, which has been designed for the future needs of 
international business students and professionals and offers the appropriate mix of 
skills needed to navigate the changing business environment.  

• The close engagement with industry which ensures the relevance of the course and 
has informed the curriculum design and delivery. 

• The focus of sustainable graduate skills acquisition and importantly, the professional 
identity of students, through specific modules across each year of the programme.  

• The promotion of placement and work-based learning, and the integration of the 
International Consulting and Research project module.  

 
The Panel agreed to recommend to the Academic Standards and Quality Enhancement 
Committee that the programmes be approved for a period of two years (intakes 2021/22 and 
2022/22 inclusive) to align with the revalidation schedule for Unit 5Di Undergraduate Business 
Magee, subject to the conditions and recommendations of the Panel being addressed and a 
satisfactory response and a revised submission being forwarded to the Academic Office by 
21 June 2021 for approval by the Chair of the Panel. 
 
Minimum and maximum intakes 
 

 
 
The minimum intake would be 15 students (FT/PT/international) 
 
Conditions 

 
i) That all issues identified by the Academic Office and detailed in the appendix to the 

panel report are addressed; 
 
Recommendations 
 

i) That the theoretical and pedagogical aspects underpinning the programme are 
given a similar emphasis as employability skills acquisition (sections 4.1 and 4.2 
refer);  
 

ii) That further consideration is given to how the proposed International Trade and 
Investment Centre (ITEC) and the associated enterprise and research activities will 
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inform the curriculum content and delivery and impact the student experience 
(sections 3.1, 4.2 and 4.4 refer). 

 
6  APPRECIATION 

 
The Chair thanked the Panel, in particular, the external members, and the Course Team for 
their valuable contribution to the evaluation process. 
 
 
 
 
 
 
 
 
 
 
 
DT 11.05.21 
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