
1 
 

UNIVERSITY OF ULSTER                                                            Paper No LTC/16/16 
 
LEARNING AND TEACHING COMMITTEE                                        Agenda Item 11 
20 June 2016   
 
ANNUAL REPORT ON EXTERNAL EXAMINER NOMINATIONS AND 
APPOINTMENTS 2015/16 
 

1 INTRODUCTION 
 

Under Senate’s Delegated Authority Framework external examiner nominations are 
considered by the Learning and Teaching Committee for recommendation of 
appointment by Council. The Council’s authority to approve nominations for 
appointment is delegated to the Pro-Vice-Chancellor (Learning, Teaching and 
Student Experience). 
 
Nominations should be submitted for consideration no later than the June meeting of 
the Committee preceding the year of appointment. The relevant documentation is 
reviewed by the Academic Office to ensure compliance with the University’s Code of 
Practice on External Examining. The Committee receives at its meeting a report of 
nominations which accord with the Code. In line with the decision of the Committee 
in December 2009 (min 09.146 refers), those that do not accord, with brief details of 
the departures, are forwarded upon receipt to the Pro-Vice-Chancellor (Learning, 
Teaching and Student Experience) for consideration of approval or otherwise by 
Chair’s action. Those approved are reported to the next meeting of the Committee. 
Nominations not received in time for consideration by the June meeting are classed 
as late nominations and, to facilitate appointment to fulfil moderation duties, are 
considered by Chair’s action and, if approved, reported to the next meeting of the 
Committee. 
 
The Committee last considered the process and practices for nomination and 
appointment at its June 2015 meeting noting that as of the end of May 2015, 40% 
involved departures from the Code of Practice, 25% of nominations were late, and 
25% were incomplete.  
 
The Chair welcomed the reduction from the previous year in the number of late 
nominations and encouraged faculties to continue to submit nominations on a timely 
basis.  
 
It was noted that the main reason for non-accordance with the Code of Practice 
remained a lack of previous external examining experience on the part of nominees 
and the Chair stressed the need for the nomination forms and the accompanying 
CVs to make explicit the relevance of nominees’ experience. She also reminded 
faculties that, if a nomination were not approved, course directors should not appeal 
the decision unless there was significant new information which had not been 
provided previously. 
 
The Committee agreed that: 
 
i) Faculties ensure the timely submission of external examiner nominations for 

consideration no later than the June meeting of the Committee; 
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ii) Faculties ensure that staff responsible for making, processing and checking 
nominations were aware of the contents of the Code of Practice on External 
Examining;  

 
iii) Faculties remind such staff of the importance of providing all necessary 

information and ensuring that all issues, and in particular those regarding ‘non-
accordance’ with the Code, were addressed before submission;  

 
iv) progress in relation to nominations and appointments for 2016/17 be reviewed 

by the Committee in June 2016. 
 

2 ACTIVITY DURING THE LAST THREE YEARS (2013/14 TO 2015/16) 
 
The table below provides a summary of activity over the last three years.  A 
breakdown by year and faculty is provided at Appendix 1. 
 

YEAR  NOMINATIONS 
SUBMITTED 

DEPARTURES LATE INCOMPLETE 

2013/14   97 43 (44%) 35 (36%) 23 (24%) 

2014/15 126 51 (40%) 32 (25%) 32 (25%) 

2015/16 116 42 (36%) 40 (34%) 26 (22%) 

 
3 ISSUES ARISING 

 
a) Departures from Code of Practice  
 

2013/14 – A total of 43 (43%) nominations did not accord with the Code of 
which four were not approved.  
 
2014/15 – A total of 51 (40%) nominations did not accord with the Code and 
three were not approved. 
 
2015/16 – A total 42 (36%) nominations did not accord with the Code and two 
were not approved. 
 
For academic year 2015/16 once again by far the main reason for non-
accordance with the Code remains a lack of previous external examining 
experience on the part of nominees. Of the 42 non-accordance nominations 
submitted since the June 2015 meeting of the Committee, 29 (69%) involved 
this factor. This is on a par with 2013/14 (71%) and 2014/15 (72%). It should be 
noted that the Code permits the appointment of inexperienced nominees, which 
is needed to ensure the maintenance of a pool of experienced examiners. This 
is provided for under the Code’s ‘Exceptions and Special Cases’ subject to 
consideration of the support arrangements proposed by the faculty. 
 
Thirteen applications for extension to the tenure of current external examiners 
were made, all of which were approved. One application from the School of 
Nursing, which was approved by Senate, proposed an exceptional extension 
period of 4 years to Dr Anna O’Neill, external examiner for the BSc Hons 
Nursing Studies and Graduate Certificate in Nursing Practice at SAAD College 
of Nursing and Allied Health Sciences, Saudi Arabia (min 16.41). 
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The Code of Practice permits (although does not restrict) the exceptional 
approval of an extension of an external examiner’s appointment ‘to ensure 
continuity, for example, where a programme is being discontinued’ (Code 
paragraph 3 [c]). Senate approved a proposal for an exceptional extension 
period of 4 years from the School of Nursing  

 
b) Late Nominations  

 
The percentage of late (foreseen) nominations saw a fall in 2014/15 from the 
previous two years (39% and 36% respectively) to 25%. Unfortunately, the 
downward trend has not been maintained with late nominations rising in 
2015/16 to 34%. 
 
The significant rise in the number of late nominations in 2015/16 is concerning. 
The high number of nominations for the June meeting (47 for 2016/17) as 
opposed to only 2 for the December meeting and 16 for the March meeting 
indicates that despite being provided in October with a list of external 
examiners to be replaced, the matter is not being addressed until close to the 
end of the academic year resulting in many not being received in time for 
inclusion in the June report to the Committee.  

 
c) Incomplete Nominations  

 
It is pleasing to note a reduction in the number of incomplete nominations 
received in 2015/16 from the previous year, down from 25% to 22%. The vast 
majority of queries related to missing or incomplete information regarding 
departures from the Code (i.e. failure to address the ‘non-accordance’ issue 
and provide a supporting statement). The other prevalent issue was failure to 
address how a nominee from outside the jurisdiction would meet the 
appointment criterion regarding knowledge and understanding of UK sector 
agreed reference points for the maintenance of academic standards and the 
enhancement of quality.  

 
While the figure for incomplete nominations is relatively low, it is important that 
this issue be addressed as the resulting delays in consideration have 
implications for the timing of appointments and participation in the moderation 
process. 

 
4  SUMMARY 

 
2015/16 has seen an improving situation continue in regard to departures from the 
Code (down from 44% in 2013/14 and 40% in 2014/15 to 36% in 2015/16) and 
incomplete nominations (down from 25% to 22%). Unfortunately, late nominations 
saw a rise from 25% last year to 34% in 2015/16.  
 
In regard to departures, as is normally the case, the majority relate to a lack of 
previous experience on the part of nominees. This should however be viewed in the 
context of the need to continuously refresh the pool of available experienced 
examiners and a significant proportion of departures in this category is therefore to 
be expected year on year. Faculties should ensure that only in exceptional 
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circumstances should applications for extensions be submitted and, in the event, that 
a convincing argument is included for consideration of exceptional appointment.  
 
In relation to late nominations, with over a third of nominations submitted late despite 
faculties being made aware in October of those external examiners who require to 
be replaced, greater attention needs to be given to this matter earlier in the 
academic year.  
 
While there has been a small reduction in incomplete nominations (25% down to 
22%), faculties must still take greater care to ensure that all relevant information is 
contained in the nomination form and that all issues, particularly relating to 
supporting statements in regard to departures, are addressed before submission for 
consideration. 
 
The pattern over the last 3-year period is generally positive in that it indicates a 
downward trend in regard to departures and incomplete nominations although the 
increase in late nominations requires a more proactive approach by faculties earlier 
in the academic year. 
 
Finally, it is pleasing to note the wide range of institutions from which external 
examiner nominees were drawn in 2015/16 (as detailed in Appendix 2).   
  

5     RECOMMENDATIONS  
 

The Committee is asked to consider the following recommendations:  
 
i) that faculties ensure the timely submission of external examiner nominations for 

consideration by the June meeting of the Learning and Teaching Committee 
and that ‘last minute’ and late submissions be avoided. (A submission date to 
Academic Office for consideration by the June meeting is advised to faculties in 
the published Examinations and Associated Activities Calendar. The date for 
submissions for academic year 2016/17 is 26 May 2017);   

 
ii) that faculties ensure that staff responsible for making, processing and checking 

nominations are aware of the contents of the External Examining Code of 
Practice;  

 
iii) that faculties remind such staff of the importance of providing all necessary 

information and ensuring that all issues and, in particular those regarding ‘non-
accordance’ with the Code, are addressed before submission; and 

 
iv)    that progress in relation to 2016/17 appointments be reviewed in June 2017. 
 
 
 
 
 
 
 
 
BMcA/AnnualReport/3.6.16 
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APPENDIX 1 
 

External Examiner Nominations - statistical return for years 2013/14 to 2015/16 inclusive 
 

 

2013/14 NOMINATIONS 
SUBMITTED 

TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-COMPLIANT 

ADBE 17 10 59% 

ARTS 16 14 88% 

CE 7 6 86% 

LHS 26 18 69% 

SS 17 8 47% 

UBS 14 13 93% 

TOTAL 97 69 71% 

 

2014/15 NOMINATIONS 
SUBMITTED 

TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-COMPLIANT 

ADBE 17 13 88% 

ARTS 9 9 100% 

CE 12 6 92% 

LHS 29 15 72% 

SS 29 15 66% 

UUBS 28 8 29% 

ADL - - - 

CHIEF EE 2 1 50% 

TOTAL 126 67 53% 

 

2015/16 NOMINATIONS 
SUBMITTED 

TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-COMPLIANT 

ADBE 16 9 56% 

ARTS 9 8 89% 

CE 8 6 75% 

LHS 40 33 83% 

SS 23 10 43% 

UBS 18 10 56% 

ADL 1 - - 

CHIEF EE 1 - - 

TOTAL 116 76 66% 

 

YEAR  NOMINATIONS SUBMITTED DEPARTURES LATE INCOMPLETE 

2013/14 97 43 (44%) 35 (36%) 23 (24%) 

2014/15 126 51 (40%) 32 (25%) 32 (25%) 

2015/16 116 42 (36%) 40 (34%) 26 (22%) 

Total (2013/16) 339 136 (40%) 107 (35% 81 (24%) 

Total (2012/15) 359 139 (39%) 123 (34%) 79 (22%) 

Total (2011/14) 364 132 (36%) 135 (37%) 62 (17%) 

2013/14 to 2015/16 
inclusive 

NOMINATIONS 
SUBMITTED 

TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-COMPLIANT 

ADBE 50 32 64% 

ARTS 34 31 91% 

CE 27 18 67% 

LHS 95 66 69% 

SS 69 33 49% 

UUBS 60 31 52% 

ADL 1 1 100% 

CHIEF EE 3 - - 

TOTAL 2013 - 2016 339 212 63% 

TOTAL 2012 - 2015 355 205 58% 
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APPENDIX 2 
 

Range of institutions from which external examiners drawn in 2016/17 

 
 

Institutions No of EEs from Institutions Faculty 

Anglia Ruskin University 1 L&HS 

Aston University Business School 1 UUBS 

Birmingham City University  
4 

CE 

ADBE 

ADBE 

ADBE 

Cardiff Metropolitan University  1 UUBS 

Cardiff University 1 L&HS 

Dublin City University 1 UUBS 

Glasgow Caledonian University 1 Chief 

Harper Adams University 1 L&HS 

Liverpool John Moores University 1 L&HS 

London South Bank University  
2 

ADBE 

ADBE 

SS 

Loughborough University 1 ADBE 

Manchester Metropolitan University  
3 

L&HS 

SS 

ARTS 

National University of Ireland Galway 1 L&HS 

National University of Ireland Maynooth 1 SS 

Northumbria University 1 UUBS 

Nottingham Trent University 2 ARTS 

SS 

Sheffield Hallam University  2 UUBS 

UUBS 

University of Bedfordshire 2 L&HS 

UUBS 

University of Bradford 2 L&HS 

L&HS 

University of Brighton 1 SS 

University of Bristol Law School 1 SS 

University Campus Suffolk 1 SS 

University College Dublin 1 SS 

University College Cork 2 SS 

ARTS 

University of Derby 1 CE 

University of Exeter 1 SS 

University of Glasgow 2 L&HS 

SS 

University of Greenwich 1 SS 

University of Huddersfield Business School 2 UUBS 

University of Kent 1 SS 

University of Leicester 1 SS 

University of Liverpool 1 L&HS 

University of London 1 SS 

University of Northampton 1 L&HS 

University of Nottingham  
3 

SS 

SS 

University of Portsmouth  
3 

ADBE 

ARTS 

L&HS 

University of Sheffield 1 ADBE 

University of Sunderland 1 ADBE 

University of Surrey 1 ADBE 

University of Warwick 1 SS 

University of York 1 SS 

Waterford Institute of Technology 1 L&HS 

 
TOTAL:  42 Institutions (6 RoI Institutions) 

 

 
TOTAL:  58 

 


