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VIEWPOINTS PROJECT IMPLEMENTATION PLAN 
 
Project overview 
 
The Viewpoints project <http://viewpoints.ulster.ac.uk> is funded by JISC as part of 
its institutional approaches to curriculum design programme 
<http://www.jisc.ac.uk/curriculumdesign>. The project is funded for a period of 3 
years and 9 months, with the final 9 months up to June 2012 being focussed on 
evaluation and embedding. 

“Projects will need to implement a plan for embedding successful innovations 
into institutional processes and practice so that they can be sustained beyond 
the end of the project without additional external funding.” (JISC Circular 
05/08:  Call for projects on institutional approaches to curriculum design). 

This short paper provides an overview of the implementation plan for the project to 
embed and sustain the developed resources and skills across the University. 
 
Project Resources (Status: complete) 

The Viewpoints team has completed final working versions of key resources and 
made them available for re-use and revision via the project resources wiki page at 
<http://viewpoints.ulster.ac.uk/resources>.  All resources are presented in easy-to-
print formats under a Creative Commons licence with relevant University, project and 
JISC branding.  These resources can be re-used and adapted (subject to attribution) 
using Creative Commons licences.  

To support the institutional embedding process a central pool of Viewpoints 
resources has been established: 

o Viewpoints worksheets: 
 Course level (portrait): 50 
 Module level (portrait): 50 
 Course and/or module level (landscape): 50 

o Assessment and Feedback cards:  500 sets 
o Information Skills cards:  500 sets 
o Learner Engagement cards: 500 sets 
o Creativity in the Curriculum cards1  

 
The Viewpoints project uses a number of web tools and communities to promote, 
disseminate and share its work (see Appendix 1).   

  

                                                        
1 Version 1.0 of the Creativity in the Curriculum cards are ready for review by the CHEP Creativity 
Working Group. Printable versions of these cards will be available once review stage is complete. 
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Training of Viewpoints Facilitators (Status: on schedule)  

A “Train the Trainer” workshop with a suite of supporting resources has been 
designed and implemented. 

The Viewpoints team is keen to effectively disseminate and embed the outputs and 
benefits of the project in the most beneficial and sustainable way.  The team 
recognise that a key component of embedding Viewpoints will be to identify and train 
Viewpoints workshop facilitators.  This will be undertaken in two main phases. 

Phase One (January – March 2012) 

During phase one staff from a range of core departments will be targeted for training 
and development, i.e. staff from Staff Development, Centre for Higher Education 
Practice (CHEP), Library and Lifelong Learning.  Training of these staff will enable 
continued dissemination and embedding of Viewpoints at Ulster beyond its funding 
period. 

Phase Two (March – June 2012) 

Phase two is aimed at training and developing a wider community of champions and 
facilitators at Ulster.  This phase will focus on staff with an educational leadership 
role (i.e. co-ordinators and champions) and staff who have an interest in curriculum 
design.   

The project is also working closely with CHEP to include Viewpoints facilitator related 
activities as one of the membership roles for both Associates and Fellows of the 
Centre.  The inclusion of this role within the CHEP membership criteria will raise the 
profile and recognition of this important role and provide course teams with a pool of 
facilitators that they can draw upon to meet their needs. 

Alignment with Key Institutional Initiatives 

1. Implementation of the University Principles of Assessment and 
Feedback: These principles are aligned to RE-Engineering Assessment 
Practices (REAP) <http://www.strath.ac.uk/learnteach/teaching/ 
sharingpractice/reap/>.  The Viewpoints project resources will be used to 
support the dissemination and implementation of these principles 
<http://ee.ulster.ac.uk/assessment_and_feedback/index.php?/principles/clarif
y_good_performance>.  In addition, the project team is supporting the 
development of initial and detailed planning workshops for use by School and 
Departments <http://ee.ulster.ac.uk/assessment_and_feedback/index.php?/ 
support/>.  
 
Technology Facilitated Learning (TFL) is also aligning key tools and 
technologies to the Ulster Assessment and Feedback Principles.  This will 
assist staff and students to identify possible technology based enhancements 
to meet their Assessment and Feedback needs.  

Viewpoints resources also have the potential to support similar initiatives 
regarding Learner Engagement and Digital Literacy. 

2. Institutional Embedding of TFL: Viewpoints resources will be used to 
support key pedagogical themes (in particular Assessment and Feedback, 
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and Community and Collaboration).  Workshops will be delivered allowing 
staff to identify key interactions and benefits and appropriate tools and 
technologies.  

3. Course (re) validation process: The project team will continue to facilitate 
workshops and events for course teams preparing for validation up to the end 
of the Academic Year 2011-12.  TFL will continue to liaise with the Academic 
Office to disseminate and promote the benefits of Viewpoints and provide 
course teams with available trained facilitators. 

In conclusion 

The Viewpoints project is on target to complete all identified outcomes by the end 
of the funding period and to have aligned and embedded key outputs and skills 
across the University.  TFL staff will continue to provide onward management and 
maintenance of the project developed resources beyond the end of the funding 
period. 
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PROJECT BLOG 

http://viewpoints.ulster.ac.uk/  

This is the main public information site for both internal and external audiences. 
Team members regularly update the blog with news and events, so that anyone 
reading can quickly find out what's happening within the project, or comment 
online if they want to discuss or feedback on any issues. 

PROJECT RESOURCES 

http://viewpoints.ulster.ac.uk/resources   

This part of the Viewpoints website is where academics and support staff can 
browse and download Viewpoints curriculum design resources (such as printable 
cards, supporting resources for each of the four themes, the Viewpoints 
Handbook etc.), to help them plan and enhance their curriculum design. 

PROJECT WIKI 

http://wiki.ulster.ac.uk/display/JVPP/Home (project team only) 

This wiki area is used for internal communication within the project team, to 
share ideas and collaborate on different aspects of the project, from tool 
development to project planning, design, development and administration. 

PROJECT NING COMMUNITIES 

http://viewpointsproject.ning.com/ (by invite only) 

http://viewpointsinfoskills.ning.com/ (by invite only) 

Some project work in development will be shared via a number of secure Ning 
social networking sites. Stakeholders and key supporters can use these sites to 
get an overview of the project progress and to comment on work in progress. 

SLIDESHARE 

http://www.slideshare.net/Viewpoints  

This online resource permits project members to share information, presentations, 
printable resources and other documents regarding the project, on Slideshare, an 
online presentation site. By adding relevant descriptor tags, project presentations 
will be discoverable for online presentations and dissemination. 

 

  

Appendix 1: Viewpoints 
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YOUTUBE CHANNEL 

http://www.youtube.com/user/viewpointsproject?feature=mhum 

The Viewpoints YouTube channel hosts a series of project-generated YouTube 
videos (with closed captions available for accessibility purposes), which describe 
the project, its aims, activities, and interactions with users and stakeholders. 

FLICKR 

http://www.flickr.com/photos/36265730@N07/show  

Project related photos and images are shared through our Flickr online photo 
gallery.  These include photos taken during Viewpoints workshops, both internal 
and external to the University.  All teams who are photographed during 
Viewpoints workshops are asked to sign a photo release form, to allow us to use 
these photos for dissemination purposes. 

TWITTER 

http://twitter.com/viewpointsuu  

Twitter allows us to send short, 140-character updates and links about 
Viewpoints activity to our followers. 

DELICIOUS 

http://delicious.com/Viewpoints  

This social bookmarking site allows us to share links, useful articles and research 
we have found that inform and support the project.  

CLOUDWORKS 

http://cloudworks.ac.uk/index.php/cloudscape/view/1485  

This is a ‘cloudspace’ for the JISC Curriculum Design Cluster C to share ideas, 
tools and resources that are relevant to their projects.  Cloudworks was initially 
set up by the Open University Curriculum Design Initiative as a Delicious-type 
bookmarking/comment site for users to share resources. 

DIPITY 

http://www.dipity.com/viewpoints  

This sample student timeline in Dipity reflects a typical student life-cycle at the 
University of Ulster. 

 

 


