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REPORT OF THE MEETING OF THE RECOGNITION PANEL FOR THE 

INSTITUTIONAL APPROVAL OF THE NORTHERN IRELAND AMBULANCE 

SERVICE (NIAS) AT KNOCKBRACKEN HEALTHCARE PARK, BELFAST 

 

3 May 2018 

 

PANEL: Professor P Bartholomew, Pro-Vice-Chancellor (Education), Ulster 

University [Chair] 

 Professor O Barr, Professor of Nursing and Intellectual Disabilities, 

Ulster University 

 Mr J Burnham, Head of Education, Professional Development, 

Glasgow Caledonian University 

 Mrs F Devine, Lecturer, Department of Hospitality and Tourism 

Management, Ulster University 

 Ms K Fearon, Associate Professor/Head of Department, School of 

Health Sciences, Birmingham City University 

 Mr N Hore, Senior Lecturer, School of Health Sciences, Swansea 

University 

 

IN ATTENDANCE: Mr Hugh Deighan, Quality Enhancement Manager, Ulster University 

 

1. INTRODUCTION 

 

The School of Nursing at Ulster University won the tender for a FdSc in Paramedic 

Practice.  The 30-month contract was awarded with effect from 18 October 2018 with 

the first intake of students in the 2018/19 academic year. 

 

It is anticipated that the Department of Health will seek to commission a 3-Year BSc 

Hons Paramedic Practice programme by 2020 in response to the recommendations of 

the Paramedic Evidence-Based Education Project (PEEP) report.  There is an ongoing 

HCPC consultation about raising the threshold level of qualification for entry to the 

Register for Paramedics. 

 

The University distinguishes between the approval of a new partnership at institutional 

level and the approval of a specific programme or credits leading to an award.  This 

meeting concentrated on the institutional approval of NIAS. 

 

This paper details the findings from the review of documentation provided by the 

Northern Ireland Ambulance Service (NIAS) in their Institutional Approval Document 

(IAD) and the outcomes from the meeting of the Recognition Panel on 3 May 2018.  

The Recognition Panel discussed in detail institutional level matters with senior 

managers in NIAS. 

 

2. BACKGROUND AND HISTORY 

 

The NIAS was established in 1995 under the Northern Ireland Ambulance Service 

Health and Social Services Trust (Establishment) Order (Northern Ireland) 1995, as 

amended by the Health and Social Services Trusts (Establishment) (Amendment) 
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Order (Northern Ireland) 2008, and Section 1 of the Health and Social Care (Reform) 

Act (Northern Ireland) 2009. 

 

NIAS directly employs in excess of 1,100 staff, across 61 ambulance 

stations/deployment points, 2 Ambulance Control Centres (Emergency and Non-

Emergency), a Regional Ambulance Clinical Training Centre and Headquarters.  

NIAS has an operational area of approximately 5,450 square miles, serviced by a fleet 

of 313 ambulance vehicles, operating from 34 ambulance stations. 

 

The Trust provides emergency ‘999’ and urgent pre-hospital care to the population of 

Northern Ireland.  The Service also provides unscheduled out-of-hospital care at-home 

or at-scene for an increasing range of medical conditions, offering suitable alternatives 

to inappropriate attendance at Emergency Departments.  The provision of appropriate 

care pathways has been a significant development for NIAS. 

 

3. MISSION, VISION AND VALUES 

 

The mission statement of NIAS is: 

 

“The Northern Ireland Ambulance Service will provide safe, effective, high quality 

patient focused care and services to improve health and well-being by preserving life, 

preventing deterioration and promoting recovery”. 

 

Their vision is: 

 

 “Improved health and well-being for the Northern Ireland community, through safe, 

effective, high-quality care and services provided by the Northern Ireland Ambulance 

Service as an integral part of the whole healthcare system.” 

 

NIAS has the following set of core values: 

 

 Respect and Dignity: At NIAS we value each person as an individual, respect 

their aspirations and commitments in life, and seek to understand their priorities, 

needs, abilities and limits. We take what others have to say seriously and are 

honest about our point of view and what we can and cannot do. 

 Commitment  to  Quality of  Care: We  earn  the  trust  placed  in  us  by 

insisting on quality and striving to get the basics right every time.  The 

basics are – safety, confidentiality, professional and managerial integrity, 

accountability, dependable service and good communication. 

 Compassion: We respond with humanity and kindness to each  person’s pain,  

distress,  anxiety  or  need,  and  search  for  anything  we  can  do, however 

small, to give comfort and relieve suffering. We find time for those we serve and 

work alongside and do not wait to be asked, because we care. 

 Improving lives: We strive to improve people’s health, well-being and 

experiences of the health service.  We value excellence and professionalism, 

wherever we find it, in the everyday things that make people’s lives better, as 

much as in clinical practice, service improvements and innovation. 

 Working together for Patients: Patients are put first in everything we do.  By 

reaching out to staff, patients, carers, families, communities and professionals 

within and outside the health service, we put the needs of patients and 

communities before organisational boundaries. 
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 Everyone Counts: At NIAS we use our resources for the benefit of the whole 

community and make sure that nobody is excluded or left behind.  We accept 

that some people need more help, that difficult decisions have to be taken, and 

that when we waste resources we waste others’ opportunities.  We recognise that 

we all have a part to play in making ourselves and our communities healthier. 

 

4. CONSTITUTION AND GOVERNANCE 

 

The NIAS Board exercise strategic control over the operation of the organisation 

through a system of corporate governance which includes: 

 

 a schedule of matters reserved for Board decisions; 

 a Scheme of Delegation, which delegates decision making authority within set 

parameters to the Chief Executive and other officers; and 

 Standing Orders and Standing Financial Instructions, including the establishment 

of an Audit Committee, an Assurance Committee and a Remuneration Committee. 

 

 The Audit Committee’s primary role is to independently contribute to the Trust 

Board’s overall process for ensuring that an effective internal financial control system 

is maintained. 

 

 The Assurance Committee is responsible for assuring the Trust Board that effective 

and regularly reviewed arrangements are in place to support the implementation, 

maintenance and development of governance (clinical and non- clinical) and risk 

management and that such matters are properly considered and communicated to the 

Board.  This Committee reviews the NIAS Risk Management Strategy and Risk 

Management Policy. 

 

 The Remuneration Committee’s primary role is to advise the Board about appropriate 

remuneration and terms of service for the Chief Executive and Executive Directors 

employed by the Trust. 

 

 NIAS develops an Annual Business Plan and Trust Delivery Plan to take account of 

available resources and outline Trust priorities in terms of actions and activity to 

secure objectives for the year. The Trust Delivery Plan is subject to approval by the 

Health and Social Care Board. 

 

 NIAS Trust Board undertakes an annual Governance assessment to test structures and 

processes.  The assessment is based on a Department of Health audit tool. 

 

 The University Secretary confirmed that the governance arrangements, as detailed in 

the IAD, were appropriate. 

 

5. RESOURCES 

 

5.1 Staffing 

 

 The Regional Ambulance Clinical Training Centre (RACTC) is based at 

Ambulance Headquarters at Knockbracken Healthcare Park in Belfast and 

provides clinical and non-clinical training, education and development of all 

staff within the Trust. 
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 The clinical education team at the RACTC is led by a Clinical Training 

Manager and consists of 5 Divisional Training Officers, 4 Regional Training 

Officers and 30 Clinical Support Officers.  Roles and responsibilities are: 

 

 Clinical Training Manager – Responsible for the management and co-

ordination of all training activity and training staff.  Ensures delivery 

of the education, learning and development plan. 

 Divisional  Training  Officer – Responsible for the management and  co-

ordination  of  training at  a  local  divisional  level.  Ensures local delivery 

of training as required.  Manages a team of Clinical Support Officers. 

 Regional Training Officer – Responsible for the planning, co-ordination 

and delivery of training held at the RACTC. This includes new entrant 

training. 

 Clinical Support Officers - Works under the direction of a Divisional 

Training  Officer.  Acts as a workplace assessor as part of governance 

arrangements.  Assists in the delivery of training both at RACTC and 

divisionally. 

 

 The Trust’s funded staff establishment for the NIAS Regional Ambulance 

Training Centre (RACTC) Clinical Education Team (CET) is as follows: 

 

 Clinical Training Manager x 1 (T) 

 Clinical Training Manager x 1 (temporary position as the named  

Paramedic clinical lead for the FdSc programme) 

 Clinical Training Officers (CTO) x 9 

 Clinical Support Officers (CSO) x 30 

 Senior Learning & Development Officer x 1 

 Administration Team x 2 

 

 The Panel noted that the Paramedic Clinical Lead for the programme was on a 

temporary contract up until March 2019.  They were concerned that this senior 

member of the course team was on a temporary contract, and enquired as to the 

long-term plans for this position.  Senior management were aware of this 

situation and said the temporary nature of the contract was due to the 

programme not yet being approved.  When approved the role of course director 

would be a permanent position. 

 

 The Panel also noted that staff at NIAS have little experience of teaching and 

assessing in a higher education environment, nor have they engaged in 

scholarly research and enquired as to the support which would be made 

available to them. 

 

 They were informed that NIAS  has  historically  been  the  only  provider  of  

Paramedic  training  in  Northern Ireland and has until recently been 

delivering an in-house, HCPC-approved, 2-year Paramedic-in-Training 

vocational programme, largely based on ambulance modules accredited by 

the former Institute of Healthcare Development (IHCD), subsequently 

Edexcel/Pearson, supplemented by additional Foundations of Paramedic 

Practice. 
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 Senior management assured the Panel that the NIAS will work closely with the 

Faculty to ensure staff teaching on the programme receive appropriate training 

and staff development to allow them to deliver the programme at the 

appropriate level.  The Subject Partnership Manager (SPM) will play a key 

role in this.  Seven NIAS staff have already been invited to undertake the First 

Steps into Teaching programme.  The University also offers a 20-credit point 

Level 6 module on Teaching and Assessment in Practice. 

 

 It was noted that the University is involved in approving the CV of staff 

teaching on the programme. 

 

5.2 Library Resources 

 

 NIAS does not have its own library however it has access via HONNI to the 

LRCs on the four campuses at Ulster University and Queen’s University. 

 

 NIAS is currently developing an onsite student hub/study space.  Senior 

management is committed to purchasing the required texts.  They are also 

committed to providing all students with an iPad which will have preloaded 

reading materials and specific apps to support their learning.  In addition, as 

employees of NIAS HSC Trust, all students will have access to the network of 

medical libraries across Northern Ireland. 

 

5.3 IT Resources 

 

 The IT resources attached to the RACTC are supported by the NIAS HSC 

Trust’s IT Helpdesk and IT Support Team. 

 

 In 2016/17 NIAS invested in a number of modern learning technologies such 

as Clevertouch Interactive screens, Apple iPads, U Virtual Classrooms, video 

conferencing etc to deliver learning in a more effective, efficient and 

responsive way. 

 

5.4 Teaching Resources 

 

 The IRD shows that there are 4 lecture rooms, 1 seminar room and 2 practice 

suites at the RACTC.  A tour of teaching facilities was undertaken as part of 

the programme evaluation.  Representatives from the Health and Care 

Professionals Council also inspected resources. 

 

6. FINANCIAL POSITION 

 

The Health and Social Care Board (HSCB) provide the majority of the revenue 

resources available to the Trust through the Service and Budget Agreement. This sets 

the service activity and outcomes to be delivered within the Revenue Resource Limit 

that is made available to meet the Health and Social Care needs of the population. 

 

As part of the supporting documentation provided with the IAD NIAS provided their 

annual report and accounts for the year ended 31 March 2017.  In the 2016/17 

financial year the Trust achieved a breakeven position with a small surplus of income 
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over expenditure.  During the year the Trust delivered a capital programme of £8.9m 

which was within the Capital Resource Limit set by the Department of Health. 

 

As a publically funded body the Panel had no concerns regarding the financial 

viability of the NIAS. 

 

7. STANDARDS MANAGEMENT AND QUALITY ASSURANCE 

 

 The proposed FdSc programme has been designed to meet the requirements of a 

Foundation Degree in Science at level 5 and QAA benchmark statements. The 

requirements for the Health and Care Professions Council (HCPC) in relation to 

Standards of Proficiency for Paramedics (2014) and the Standards for Education 

and Training (2017) have been embedded within this programme. Where 

appropriate to level 4 and level 5 study, College of Paramedics (2017) curriculum 

guidance has been reflected in this course. 

 

 The proposed programme is validated provision and the students are students of 

NIAS.  They will be Associate Students of Ulster University.  Ulster University 

policy and procedures will apply. 

 

The External Examiner, who will be a Registered Paramedic, will be appointed by the 

University.   

 

The programme will be subject to the University’s annual course review process.  A 

Subject Partnership Manager (SPM) will be appointed by the University.  The SPM 

will have a key role in ensuring NIAS staff adhere to the University’s standards and 

quality assurance processes. 

 

External Examiner Reports, in accordance with Ulster University policy, will be 

submitted to the PVC (Education), and shared with the team at RACTC.  This will 

be discussed by the entire Course Committee as a learning opportunity.  It will also be 

shared with students.  The Course Committee will provide a response to the 

External Examiners report, forwarded also to the SPM identifying any actions that 

have and or are to be taken, to address any issues raised.  The Course Committee 

will also respond to the SPM annual report.  The SPM will also meet with students. 

 

The RATCT has an Internal Quality Assurance Strategy which sets out the 

process for maintaining quality assurance.  This strategy encourages programme 

teams to continually evaluate the course against the aims and objectives. With a 

reflective approach, strengths and areas for improvement are identified and 

development plans put in place. 

 

Students are encouraged to complete evaluations at the end of induction, 

individual modules and on completion of the programme. The feedback gained 

informs future developments and shapes the learning and teaching.  The feedback will 

be discussed at Course Committee meetings. 

 

Views from practice placement partners are sought regularly by way of placement 

visits including audit and individual meetings with practice educators/clinical leads. 
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Student Retention, success and progression data which is used to inform learning and 

teaching is held both digitally and in individual student files securely stored by 

the Training Administration Department. Data will also be held by the 

University and will be compared against Ulster University targets as a team. 

 

The Course Director for the programme is a member of the University’s Collaborative 

Partnerships Forum (CPF). 

 

The NIAS will be subject to the University’s annual course review process. 

 

 The NIAS is asked to provide: 

 

i) A copy of their academic appeals process; 

ii) A copy of their student complaints process. 

 

8. STUDENT INDUCTION AND SUPPORT 

 

 In accordance with SENDO (NI) 2005 the NIAS will facilitate students with 

disabilities.  A flexible approach to learning is taken by NIAS to ensure that students 

with disabilities have the same opportunity as their peers to demonstrate the 

achievement of learning outcomes. 

 

 Students will initially undertake a one week induction to the programme which 

will include institutional and programme information.  They will be introduced to the 

Course Director and Module Coordinators. Students will be issued with a 

Programme Handbook containing information regarding the RACTC and services 

available, the programme structure, modules, regulations and important policies 

regarding attendance, complaints and plagiarism.  Students will be given a tour of the 

RACTC. 

 

 NIAS has seconded a member of the RACTC faculty to oversee the design and 

delivery of this new programme, who will also act as Course Director. It will be 

his/her responsibility to ensure all facilities and requirements for the smooth 

running of the programme are in place i.e. organisational, academic, quality assurance 

and pastoral to support staff and students in their learning.  At present this is a 

temporary position. 

 

 The Panel were of the view that the Course Director should be a permanent post. 

 

 Each student will be appointed an Advisor of Studies whose role includes providing a 

personal contact acting as a liaison between the student and Course Director, 

offering guidance, assistance and support in managing the students’ academic 

experience, and aiding the student with review and reflection upon their learning 

and progress on the course. 

 

 Weekly face-to-face meetings between the Advisor of Studies and the student are 

designed to assist learners to proactively meet their own learning objectives.   

 

 Whilst on practice based learning, the student will be allocated a Clinical Support 

Officer (CSO).  The CSO acts as the workplace assessor.  As part of the NIAS 

divisional training teams, CSOs will also provide guidance, clarification, assistance 
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and feedback to ensure successful completion of the placement.  Regular meetings 

with a named CSO will occur whilst the student is in practice-based learning. 

 

 All students will be afforded the same welfare services available to other employees 

of NIAS.  A confidential and independent 24-hour telephone service is available to 

support staff.  This service compliments other support such as line management, 

Occupational Health and Human Resources.  Access to assessment of specific 

educational needs is also available through Occupational Health Services if required. 

 

 Students will be asked to elect representatives during induction.  Meetings will be 

held once in each semester and minutes will be recorded and made available.  Issues 

arising from SSCC will be discussed at Course Committee, who will respond to the 

student issues, and this in turn will inform future planning and programme 

development. 

 

 It is a University requirement that minutes of course committees and student meetings 

be forwarded to the SPM. 

 

9. CONCLUSION 

 

 The Recognition Panel agreed to recommend to the Academic Standards and Quality 

Enhancement Committee (ASQEC) that the Northern Ireland Ambulance Service be 

recognised as a partner of Ulster University for a period of five years. 

 

 There were no conditions attached to the institutional approval. 


