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UNIVERSITY OF ULSTER  
            
TEACHING AND LEARNING COMMITTEE                  
19 October 2011 
 
ANNUAL REPORT ON EXTERNAL EXAMINER NOMINATIONS AND APPOINTMENTS 
2010/11 
 

1 INTRODUCTION 
 

Under Senate’s Delegated Authority Framework external examiner nominations are 
considered by the Teaching and Learning Committee for recommendation for appointment by 
Council.  The Council’s authority to approve nominations for appointment is delegated to the 
Pro-Vice-Chancellor (Teaching and Learning). 
 
Nominations are expected to be submitted for consideration by the Committee no later than 
its June meeting preceding the year of appointment.  The relevant documentation is reviewed 
by the Academic Office to ensure compliance with the University’s Code of Practice on 
External Examining.  The Committee receives a report at the meeting for consideration of 
nominations which accord with the Code. In accordance with the decision of the Committee 
in December 2009 (min 09.146), those that do not accord, with brief details of the departures, 
are forwarded upon receipt to the Pro-Vice-Chancellor (Teaching and Learning) for 
consideration of approval by Chair’s action, if appropriate.  Those approved are reported to 
the next meeting of the Committee.  Nominations not received in time for consideration by the 
June meeting are classed as late nominations and, to facilitate the earliest appointment to 
fulfil the moderation duties, are considered by Chair’s action and, if approved, reported to the 
next meeting of the Committee.  
 
The Committee last considered the process and practices for nomination and appointment at 
its October 2010 meeting noting that: 
 
a) although an improvement on previous years, the high incidence of late appointments 

(34%) remained a concern for the assurance of standards, particularly in regard to the 
extent and timing of external examiners’ involvement in the approval of assessment 
schemes and the moderation process.   

 
b) the percentage of nominations received that required either clarification or additional 

information resulting in delays in consideration and appointment was 30%, a 
significant increase on the 2008/09 figure of 20%.  

 
c) there was continuing evidence of an apparent lack of awareness of the contents of the 

External Examining Code of Practice even though it is referred to in the nomination 
form and in the online guidance.  This was particularly evident in regard to those 
circumstances in which an extension of appointment might be approved and around 
the expectation that modules should normally be the responsibility of only one 
examiner and that an examiner for shared modules should be appointed to all 
programmes/subjects containing those shared modules.  

 
The Committee agreed that: 

 
i) Faculties be reminded of the importance of timely appointments and of the requirement 

that nominations should be considered by boards of faculties in time for consideration 
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by the June meeting of the Teaching and Learning Committee.  (A submission date is 
advised to Faculties in the published Examinations and Associated Activities Calendar); 

 
ii) Faculties ensure that staff who are involved in making, processing and checking 

nominations are aware of the Code of Practice and its contents; 
 
iii) progress in relation to 2010/11 appointments be reviewed through the report received in 

October 2011. 
 

2  ACTIVITY IN 2010/11 
 

During academic year 2010/11, 164 nominations were submitted of which 63 (38%) were 
late, 8 (5%) were incomplete and 24 (15%) involved departures from the Code of Practice.  
Of the 164 nominations submitted, 123 were nominations for academic year 2011/12 of 
which 22 (18%) were late and a further 41 were late nominations for academic year 2010/11.   
 
During academic year 2009/10, 154 were submitted of which 52 (34%) were late, 46 (30%) 
were incomplete and 36 (23%) involved departures from the Code of Practice.  Of the 154 
nominations submitted, 109 were for academic year 2010/11 of which 7 (6%) were late and a 
further 45 were late nominations for academic year 2009/10. 
 

3 ISSUES ARISING 
 

a)  Late Nominations  
 
The high incidence of late nominations (34% and 38% respectively for academic years 
2009/10 and 2010/11) remains a concern, with potential implications for standards 
assurance in terms of the extent and timing of external examiners’ involvement in the 
approval of assessment schemes and the moderation process.  While nominees may 
be informally involved pending appointment, this is still not a satisfactory arrangement 
on this scale. 
 
While the number of late applications for 2011/12 currently stands at only 22 (or 18%), 
the evidence of recent years suggests that the majority of late applications for the 
current academic year are only submitted following the October meeting of the 
Committee.  For example, last year at this time, only 7 late nominations had been 
received for academic year 2010/11 yet that figure rose by a further 41 following the 
October Committee meeting. 
 
Earlier consideration and nomination by faculties is needed to ensure timely 
appointments and to facilitate full participation in the moderation of assessment 
schemes and also for attendance at External Examiner Induction before 
commencement of duties.  Faculties are expected to have in place processes for 
managing the appointment of external examiners.  Reports on examiners due to finish 
are available from the External Examiners Database to which faculties have access.  
Examinations Office also advises faculties annually of courses or subjects for which 
replacement external examiners are required (normally in March) and reminds them to 
consider new courses.  

 
b) Incomplete Nominations  
 

The number of nominations received that required either clarification or additional 
information was 8 (5%), a significant decrease on the 2009/10 figure of 46 (30%) which 
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is to be welcomed.  The queries related mainly to missing/incomplete information, 
departures from the Code with no supporting statements and periods of appointment.  In 
a few instances there were delays in the provision of responses, including for late 
nominations.  It is important that an even greater reduction be encouraged as the 
resulting delays in consideration and appointment have implications for the timing of 
appointments and participation in the moderation process, particularly where the 
nominations are already late.  
 

c) Code of Practice  
 

A total of 24 (15%) nominations did not accord with the Code of which 8 were not 
approved.  In the main these related to the rationale for an extension of appointment or 
the lack of previous external examining experience on the part of the nominee. 
 

Late nominations remain the major detrimental factor in the nomination and appointment of 
external examiners followed by a lack of awareness of the content of the External Examining 
Code of Practice.  The number of late nominations has increased during academic year 
2010/11 and in many cases, this is compounded where a nomination is incomplete or does 
not accord with the Code.  
 
Hereunder is a graph indicating the breakdown by Faculty of submissions which were late 
during academic year 2010/11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4      REVIEW OF EXTERNAL EXAMINING ARRANGEMENTS  

 
         In March 2011, Universities UK and GuildHE published the outcome of a review of external 

examining arrangements in universities and colleges in the United Kingdom.  Fourteen 
recommendations were made by the Review Group which were fully endorsed by both 
organisations.  It was the view of the Review Group that institutions should implement the 
recommendations by the start of academic year 2012/13 and that they should be 
implemented without variation to ensure consistency across the sector.  While many of the 
Review’s recommendations were already incorporated in the University’s external examining 
code of practice, others required modification of the Code. 
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At its meeting on 15 June 2011, the Teaching and Learning Committee agreed that the 
Review recommendations and the proposed adjustments to the University’s external 
examining code of practice be implemented with immediate effect since nominees appointed 
for the next academic year would be in post for the next four years.  As a result, external 
examiner nominations received on or after the 15 June 2011 were considered in line with the 
‘new’ code of practice.   
 
In general, the recommendations restrict some previous common practices in the nomination 
and extension of external examiners, reducing scope for flexibility and the discretion 
exercised by the Pro-Vice-Chancellor (Teaching and Learning).  It is therefore incumbent on 
all those involved in the nomination of external examiners that they are fully aware of the 
contents of the new code of practice and that nominations are submitted in a timely manner. 
 
The Teaching and Learning Strategy Action Plan identifies this as an activity for 2011/12 and 
Faculties have reported their own intended actions in this regard. 
 
The Universities UK and GuildHE review of external examining formed part of the Quality 
Assurance Agency’s (QAA) wider review of the Academic Infrastructure which was intended 
to establish whether the Academic Infrastructure was still fit for purpose.  The findings of the 
review suggested that it would benefit from being restructured.  It is to be published in a 
revised form as the UK Quality Code for Higher Education from 2011 onwards. 
 
The new Code will contain a revised section on external examining which will incorporate the 
Universities UK and GuildHE Review recommendations.  A consultation document containing 
the revised guidance was circulated earlier this year.  The guidance set out the arrangements 
for external examining in a series of ‘Expectations’.  The consultation period closed on 7 
September 2011 and the revised guidance, which will form chapter 4 of the Quality Code, is 
due to be published at the end of October 2011.  After publication, a review will be carried out 
and a report made to the Committee on the implications for the University’s Code of Practice 
on External Examining.  However, based on the content of the consultation document, it is 
anticipated that the University’s existing external examining arrangements will meet the 
Quality Code’s ‘expectations’, without significant adjustment. 
 

5      RECOMMENDATIONS  
 

The Committee is asked to consider the following recommendations:  
 
a) that faculties be again reminded of the importance of timely appointments and of the 

requirement that nominations should be considered by boards of faculties in time for 
consideration by the June meeting of the Teaching and Learning Committee. (A 
submission date to Academic Office for consideration by the June meeting is advised to 
faculties in the published Examinations and Associated Activities Calendar);    

 
b) that faculties ensure that staff who are involved in making, processing and checking 

nominations are aware of the External Examining Code of Practice and its contents 
(particularly given the recent revisions to the Code); and 

 
c) that progress in relation to 2011/12 appointments be reviewed in October 2012. 
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