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UNIVERSITY OF ULSTER Paper No LTC/16/14 
 

LEARNING AND TEACHING COMMITTEE         Agenda Item 9  
20 June 2016 
  
REPORT FROM THE PROFESSIONAL AND CONTINUING EDUCATION SUB-
COMMITTEE (26.04.16) 
 
PRESENT 
 
Professor U McMahon-Beattie (Chair), Mrs J Alleyne, Dr K Boyce, Dr I Hawthorne-Steele, 
Mrs H Hogg, Dr D Kerr, Mrs L McClelland, Mrs A McKenna, Dr R Moreland, Mrs A Scanlon, 
Mr R Sterritt, Ms R Wasson 
  
APOLOGIES 
 
Mr J Kennedy, Mr G McAleese, Mr M McQuillan, Dr M O’Neill, Professor B Murphy, 
Mr T O’Neill 

   
1. MATTERS ARISING 

 
i. Update on Status of Identity Management Project 

 
An update was requested from Professor B Murphy following the sub-committee meeting:  
 
“The IAM Project Board has been constituted and held its first meeting on 13th April 2016. 
The membership, objectives and project phasing were reviewed. Initially established as a 
two-year project, it was agreed that early delivery of project elements should be prioritised for 
early delivery, such as ‘ WPM+’. Representation from Senior Users includes the Library 
(Claire Uhomoibhi), Research (Professor Gerard Parr), Education (Professor Jacqueline 
McCormack) and ADDL (Andy Jaffrey). Scoping and consultation on user requirements to 
inform the workflows, priorities, timelines etc, will take place in June.   The consultation will 
include a wide range of end-users such as Faculties, e-Learning Course Directors, e-Tutors, 
online students, ADDL and stakeholders.” 

 
ii. End of Semester 1 Activity   

 
 Mrs A McKenna confirmed that end of semester 1 activity had been circulated to all Heads of 

Faculty Administration. 
 

iii. Civic Engagement Transition Project 1  
 

 Mrs A Scanlon updated the sub-committee on the current status of Civic Engagement 
Transition Project 1: Schools, Community and Workforce. 

  
 NOTED: 
 

a) that the project group are actively trying to secure consultancy time from the National 
Co-ordinating Centre for Public Engagement (NCCPE) to support the move towards a 
more civically engaged institution. 
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b) that representatives will be invited from the widening access and community 
engagement sub-committee, and the professional and continuing education sub-
committee to any event held by TP1 and the NCCPE. The expectation of such an event 
will be to assess the current position of Ulster University in relation to public and civic 
engagement, and agree how to strategically engage with the identified sectors moving 
forward. 

 
c) that an invitation has been extended to Employability and Marketing in respect of their 

school and employer engagement, and Mr D McGivern has been added to the 
membership of this group. 

 
AGREED:   
 
that the sub-committee welcomed the opportunity to engage with TP1 and NCCPE. 

 
iv. Civic Engagement Transition Project 2 

  
 An update was requested from Professor B Murphy following the sub-committee meeting: 
 
 “Following the recent update on the strategic plan by the VC, nominations for membership of 

a steering group for civic contribution were agreed with the DVC and PVC (Research and 
Innovation). The first meeting of the group will take place in May 2016, when terms of 
reference and objectives will be reviewed and agreed.” 

 
v. HLA Level 3 Transition Meeting  
 

 A meeting was held between Student Administration, Head of Collaborative Courses Forum, 
Flexible and Continuing Education and a representative from DEL to discuss possible level 
three interim solutions for students progressing from a level three apprenticeship. 

 
 NOTED: 
 

that the group proposed that rather than develop a new interim qualification, the Certificate 
of Personal Effectiveness (COPE) is an existing qualification already recognised by UCAS 
which would provide prospective students with the required tariff along with the subject-
related level three qualifications they are undertaking. 

 
2. PROFESSIONAL AND CONTINUING EDUCATION PLANNING 

 
i. Flexible Framework Mid-Term Update 

 
 Mrs A Scanlon presented a mid-term update paper on flexible framework academic plans 

and targets. Whilst, student numbers are less than in previous years, it is expected that the 
plan will be met for 15/16.  

 
 NOTED: 
 

a) The student number plan for CPPD is 920, actuals to date are 794. 
 

b) The student number plan for PG CPD is 90, actuals to date are 155. 
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c) that the Centre for Flexible and Continuing Education was congratulated on meeting the 
PG CPD target and continuing to work collaboratively across Faculties during this period 
of change. 

 
 AGREED: 
 

that Mrs A McKenna will provide an end of semester 2 update to all Faculties, which will 
include fee income. 

  
ii. 16/17 Professional & Continuing Education Planning 

 
 Given the current climate of change and the expectation that Faculties will reduce to four, a 

planning approach will be considered at the start of the next academic year. 
  
3. PROFESSIONAL AND CONTINUING EDUCATION DEVELOPMENTS 

 
i. The Development of a Community Curriculum 

 
 Dr I Hawthorne-Steele is currently setting up the community curriculum working group, 

working through the UKPSF. Professor D Brennan has agreed to be part of this group. 
 

 AGREED: 
 

that an update report from this working group will be provided to the sub-committee at the 
next meeting. 

 
ii. Reporting Structures 

 
 An institutional working group has been set up to review reporting structures within the 

University, the Centre for Flexible and Continuing Education currently supports two university 
sub-committees which could be affected by any recommendations. 

 
 NOTED: 
 

that the sub-committee should be kept informed of any working group recommendations 
affecting either its membership or terms of reference. 
 

4. HIGHER LEVEL APPRENTICESHIPS AND WORKFORCE DEVELOPMENT 
 

i. HLA & Skills Working Group 
  

Professor G McMullan has chaired two meetings of the working group, one of which was 
attended by Mr Michael Kane, to discuss the approach taken by PWC in relation to higher 
level apprenticeships in London. The working group have numerous questions in relation to 
the approach being taken by DEL, however due to the change in government departments 
they have been unable to secure a representative to meet with the group until after the May 
assembly elections.   
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NOTED: 
 

that the next meeting of the working group will take place on May 11th and will be attended 
by Mr Robbie Davis, Department of the Economy. 

 
5.  NON-CREDIT BEARING ACTIVITY 

 
i. Short Course Financial Model 

  
Mrs A McKenna presented a paper on possible short course financial models. The WPM 
system has been in place for two years, and during this period has receipted £170,000 of 
income. It is recognised that this is a modest income, however further growth and 
development of this facility has been restricted due to the lack of dedicated resources and 
manual interventions required.  
 

 NOTED: 
 

a) that the sub-committee suggested that a financial model for this activity should reflect 
the level of support required e.g. onsite delivery, online delivery, certificate production 
etc. 
 

b) that the establishment of an Ulster identity for this “student” type will reduce the level of 
manual intervention required. 

 
c) that short course activity is a viable and sustainable source of third stream income. 
 
d) that the sub-committee is happy in principle with the idea of a charging structure for 

short courses. 
 

AGREED: 
 

that Mrs A McKenna will meet with the accountant to determine an appropriate charging 
structure which will be presented to the sub-committee at its next meeting before 
proceeding to Learning and Teaching committee for approval. 

   
 
 
 
 
 
 

 


