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1.        MINIMUM AND MAXIMUM COHORT SIZES 
 
 The Chair informed members that at the last meeting of the Academic 

Standards and Quality Enhancement Committee there was discussion on 
arrangements to deal with over-recruitment of students in partner institutions 
and considered minimum and maximum cohort sizes. 

 
 In future, evaluation and revalidation panels for partner institutions should 

consider proposed minimum student cohort sizes for each programme (as well 
as the maximum number currently considered), and make recommendations 
to ASQEC in this regard.  These recommendations would be based on the 
minimum number of students required to ensure course viability and a quality 
student learning experience, with the maximum cohort size being based on the 
physical and human resources available to deliver the programme. 

 
 Colleges wishing to recruit more students would be required to submit a CA3 

request with appropriate evidence of the additional resources available to 
support the provision.  Such requests should be reviewed by the relevant 
Subject Partnership Manager if applicable and the Associate Dean (Education) 
prior to being forwarded to Academic Planning Advisory Group (APAG). 

 
 Another issue with regard to over-recruitment which members were asked to 

consider was whether if a course over-recruited in one year, then the intake in 
the next year should be reduced by the corresponding figure. This might result 
in very low cohort numbers in the following year, which would affect the 
student experience.  

 
 HE Co-ordinators were against this proposal as the Department sometimes, at 

very short notice, allocates them additional MaSN.  If they were unable to take 
up their allocation due to restrictions placed on them by the University, then 
this additional MaSN would be taken away from them.  There was also 
concern that the number of students registered on a programme at the start of 
the academic year may be significantly higher than the number who actually 
continue with their studies. 

 
 With regard to under-recruitment the University is considering a minimum 

number of year 1 enrolment of 15.  HE Co-ordinators were concerned that for 
new programmes it takes time to build up demand.  Some programmes, for 
example in Hospitality, while providing a quality student learning experience, 
would not be in a position to recruit 15 students. 
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 AGREED: i) where an additional cohort is planned late in the cycle, a 
CA3 Form must be submitted to the Faculty before 30 
August; 

  ii) where a course is going to over-recruit and the request 
comes from anyone other than the HE Coordinator,  the 
SPM will inform the HE Co-ordinator before taking the 
proposal further; 

  iii) the Forum would not support the ‘clawback’ proposal as a 
means to manage over-recruitment, since it would have an 
impact on the student experience of the subsequent intake. 

 
2. PRE-REQUISITES 
 
 The Chair informed members that a pre-requisite module is one which must be 

studied, but not necessarily passed, for progression to another.  Currently, in 
pre-final years of Honours degree, Integrated Master’s degree, Foundation 
degree, Associate Bachelor’s degree and Access Diplomas, course teams 
were permitted to identify in course regulations particular prerequisite 
modules, which must be passed in order for a student to be allowed to 
progress to the next year.  For courses in which such modules are identified, if 
the pass standard is not achieved by the resit attempt in August, the failed 
student is not allowed to proceed carrying that failure. 

 
 Committee agreed that the concept of ‘prerequisite’ be retained but the pass 

standard for progression should only be specified in course regulations where 
a PSRB explicitly required it. 

 
 AGREED: i) Quality Enhancement forward the schedule of approved 

programmes to HE Co-ordinators for colleges to identify 
pre-requisites at the course level; 

  ii) course teams review course regulations to remove 
reference to prerequisite modules which must be passed 
as a condition of progression to the next year of study, 
unless this is a PSRB requirement, and process course 
revision forms (CA3s) where appropriate; 

  iii) where there is a PSRB requirement provide evidence of 
same to the SPM. 

 
3. ATTRITION, PROGRESSION AND SUCCESS DATA 2016/17 
 
 HE Co-ordinators provided information on their analysis of attrition, 

progression and success data for 2016/17 and the action taken to address 
issues identified. 

 
 The Chair thanked them for the detailed reviews undertaken and the actions 

taken or proposed to ensure they meet the agreed benchmarks.  These 
include: 

 
 i) Attendance monitoring and early identification of students at risk; 
 ii) Monthly performance reviews; 
 iii) Enhanced pre-entry advice and guidance; 
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 iv) Review of assessments; 
 v) Enhancing entry requirements; 
 vi) The implementation of a retention toolkit.   
 
4. WORK-BASED LEARNING (WBL) EXTENSIONS 
 
 Members considered a paper on guidance for WBL extensions and the 

application of extenuating circumstances.  The issue of WBL extensions had 
been identified through the 2016/17 annual course review. 

 
 Most courses undertake work-based learning (WBL) in semester two or over 

both semesters, with the Board of Examiners in June.  The module is normally 
40 credits at level 5. 

 
 There is a requirement for students to complete a total number of hours on 

placement, as specified in the module description.  Colleges should calculate 
a date beyond which it would not be possible to complete the required number 
of specified hours, and inform students of this date.   

 
 CMA requirements apply in terms of published information for start and end 

dates of courses.  Where students need to extend WBL over the summer, they 
will need to be able to support themselves financially for longer than initially 
expected.  In addition, their marks will not be considered until the 
supplementary boards, which will affect any students holding offers for 
articulation routes. 

  
 Particular examples of acceptable extenuating circumstances for WBL 

modules were identified and discussed.  
 
 Where WBL is a semester 1 module and the student has not completed the 

placement by the end of the semester, or submitted work for assessment, a 
non-submission should be recorded and the student should be offered a 
resubmission opportunity in August.  The expectation is that the missing hours 
will be made up over the summer. 

 
 Where WBL is a semester 1 module, and the student has not submitted work 

for assessment, but presents acceptable extenuating circumstances, due to 
the exceptional nature of the module, the following guidance applies: 

 
 i) For WBL first sits from semester 1, where the period to be completed is 

no more than 10 working days students may make these hours up during 
the two-week Easter break and the revision week before the examination 
period.  Alternatively, students may defer to August without penalty. 

 
 ii) For WBL first sits from semester 1, where the period to be completed is 

more than 10 working days, students must defer the first sit to the 
summer period and present their submission for the first time in August. 

 
 There is an expectation that WBL will normally occur towards the end of the 

Foundation degree, ideally in the second semester of final year, thereby 
enabling students to apply their level 5 skills and knowledge to the level 5 
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WBL module.  Students who have only completed 120 credits at level 4 would 
be ill equipped to undertake WBL in semester one of year two, especially 
where the other 80 level 5 credits would cover skills and knowledge, which 
would apply in the work situation. 

 
 Members were advised that on some programmes the time served on WBL is 

assessed by the Works Supervisor and Linked Tutor and graded as pass/fail.  
In some cases, it is categorised as a hidden fail and has to be retaken. 

 
 AGREED: that Colleges provide clarity in the module handbook in terms of 

timelines for students to complete the requisite number of 
hours.  

 
5. FITNESS TO PRACTISE PROTOCOL 
 
 At a previous meeting of this Forum, members confirmed that they all have a 

Fitness to Practise Protocol in place (Minute 15.38 refers). 
 
 There was discussion on the mechanisms in place in circumstances where an 

Access NI check comes back with situations which need to be considered.  
The School of Applied Social and Policy Sciences has procedures in place to 
deal with such circumstances, which they will share with Colleges. 

 
 It was agreed that: i) HE Co-ordinators confirm in writing that the Fitness 

to Practise Protocol is being fully implemented in 
their College; 

  ii) HE Co-ordinators forward to Quality Enhancement 
their procedures for dealing with circumstances 
where the Access NI check discovers situations 
requiring further consideration. 

 
  
 
 
 
H Deighan 


