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20 June 2012 
 
STATISTICAL DATA AVAILABLE TO EXTERNAL EXAMINERS AND BOARDS OF 
EXAMINERS 
 
Background 
 
The Teaching and Learning Committee, at a meeting held on 13 December 2011, considered a 
number of issues relating to external examining arising from its review of Chapter B7 of the UK 
Quality Code for Higher Education. One of the issues considered was the provision of statistical 
data to external examiners.  
 
The Chapter stated that institutions should determine ‘whether, when and how it was 
appropriate to provide external examiners with quantitative data to support their evaluation of 
student performance’ and noted that boards might be provided with statistical analyses for each 
cohort at module and programme level. The Committee discussed the extent to which external 
examiners at the University were provided with quantitative data and noted that there appeared 
to be some variability in practice. Although reports on means and standard deviations were 
currently available by module within year within programme through Faculty/School support 
staff from the Student Records System, they were not routinely provided to all Boards or 
external examiners. 
 
Members considered it desirable that external examiners and Boards be better informed 
through the provision of quantitative data and the Committee agreed that consideration be given 
to the quantitative data provided to Boards of Examiners and external examiners to assist them 
in discharging their functions and to whether this information should be routinely provided.  It 
was agreed that this matter should be discussed further with Student Administration and 
Faculties. 
 
Consultation with Faculties 
 
Following the meeting of the Committee, Student Administration drew up a questionnaire and 
circulated it to the Faculties.  The questionnaire sought information on the following issues: 
 
a) whether statistical analyses on performance for each student cohort at module and 

programme level were currently being provided to external examiners and Boards of 
Examiners and, if so, was the information provided routinely, occasionally or on request; 
 

b) whether Faculties considered it important to provide this information to external examiners 
and boards and, if so, when it should be provided; 

 
c) how the statistical data is currently produced – by the means and standard deviations report 

available by module within year within programme from the Student Records System, 
through other centrally provided reports or by locally generated analytical data; 

 
d) whether the currently available  means and standard deviations report is considered fit for 

purpose and if it would be useful to have additional versions of the report, for example a 
report to produce the data by module only (ie module across all courses on the campus); 
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e) whether other reports of statistical data on student performance should be created centrally 
to assist external examiners and boards. 

 
A final question was addressed to those Faculties which had involvement in modular subject 
provision.  As there is currently no centrally provided report which produces means and 
standard deviations for modules taken on subject strands Faculties were asked if such a report 
should be centrally provided and if the data should be based on the occurrence of a module, 
within subject, within campus.   
 
Faculties were also given opportunity in the questionnaire to provide comments on the 
questions asked.   
 
Responses of Faculties 
 
Completed questionnaires were returned by all Faculties except the Faculty of Arts.  In an email 
received from the Faculty Administrative Manager for Arts it was stated that it was not felt ‘that 
the provision of further statistical data to Externals is desirable or beneficial’. A summary of the 
faculty responses is set out at Appendix 1. The comments provided by Faculties are set out in 
full at Appendix 2. 
 
The following are the main points arising from the responses of Faculties. 
 

i. Current Practice on Provision of Statistical Data on Performance to External Examiners 
and Boards of Examiners 
 
Faculties are evenly split between those which provide this data to external examiners 
and boards and those which do not.  The three Faculties which provide data make it 
available to external examiners on a routine basis for the assessment periods at the end 
of Semesters 1 and 2. Only two of these Faculties provide the data routinely to boards for 
the Semesters 1 and 2 assessment periods.  Only one Faculty provides statistical data 
routinely to external examiners and boards for all assessment periods.  

 
ii. Views on Whether Statistical Data Should be provided to External Examiners and Boards 

of Examiners. 
 
Of the five Faculties which responded four agreed that statistical data should be 
provided.  All four agreed that the data was important for the assessment period at the 
end of Semester 2.   Only one faculty took the view that it should be provided for all 
assessment periods.  

 
iii. Use of the Means and Standard Deviations Report Available from the Student Records 

System and/or Use of Other Reports to Produce the Data 
 

All of the Faculties which provide statistical data to external examiners and boards use 
the centrally provided means and standard deviations report to some extent.  This is 
supplemented by locally generated data, in some cases using additional centrally 
provided reports to download data to spreadsheets.   

 
iv. Views on Other Reports which Might be Provided  

 
Although all Faculties which provide statistical data to external examiners and boards 
use the centrally provided means and standard deviations report it was not considered 
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entirely adequate on its own.  There was considerable support for the creation of the 
following additional versions of the report: 
 
• a version which would provide module-specific statistical information – ie by module 

across all courses on the campus (the current report is cohort based); 
 

• a version which would include data for students who had successfully completed the 
course, for post-board analysis of data (the current report, as a matching document 
for the course results sheets, excludes data for successful leavers). 

 
• a version which would provide means and standard deviations for modules taken 

across the campus on subject strands, for use by subject external examiners and 
subject boards (applicable to modular subject provision only). 

 
The comments set out below were also submitted in relation to the provision of statistical 
data. 
 
a) Only report(s) created by central administration should be used to provide statistical 

data to ensure consistency of approach across the Faculties and avoid errors and 
duplication of effort. 

 
b) The major requirement is for cohort based statistical data but there is also a need for 

module-specific data. 
 
c) Data for final year students in award rank order would be useful and is expected by 

some external examiners. 
 
d) An electronic version of the centrally provided course results sheets which could be 

organised into different views would be useful. 
 
e) A single Excel spreadsheet might be provided for a selected programme and year 

with all the marks for the current year; to include a set of sheets, one for each 
module, detailing module quantitative data and a summary sheet with the weighted 
credits calculated. 

 
f) Consideration should be given to the automatic provision of the currently available 

means and standard deviations report in the form of additional page(s) of statistical 
data appended to each set of course results sheets produced, so dispensing with the 
need to request faculty/school support staff to provide means and standard deviations 
as a separate report. 

 
In reviewing the responses of the Faculties to the consultation the Teaching and Learning 
Committee may wish to consider if, as a starting point, the suggestion at f) above should be 
taken forward. Early discussions with appropriate ICT staff indicate that this should be feasible. 
 
Recommendations for changes to the current report or for the creation of new reports will be 
subject to prioritisation against requests for IT enhancements from other areas, also taking into 
account available resources. 
 
 
Ruth Wasson 
6 June 2012 


