
CONSULTATION ON STATISTICAL DATA AVAILABLE TO EXTERNAL EXAMINERS AND BOARDS OF EXAMINERS 
 
Appendix 1:  Summary of Faculty Responses 

Question ARTS ADBE C & E LHS SS UBS Total 
 Y/N 

Faculty Comments Summarised  

1  Are statistical analyses on performance for student cohorts (at module and programme level) provided to external examiners: 
a)  routinely No No Yes Yes No Yes 3/3 C&E – Provided routinely for all assessment periods.  

 
LHS – Provided routinely for the assessment periods at the end of 
Semesters 1 and 2 and for Autumn postgraduate Boards.  
 
SS – Data was previously provided but is no longer. 
 
UBS - Provided routinely for the assessment periods at the end of 
Semesters 1 and 2.  

b) occasionally No No No No No No 0/5  
c) on request? 
 
 
 

No No No Yes No Yes 2/4 LHS – Provided on request for the Semester 3 assessment period. 
 
UBS – Requests are normally for undergraduate courses with high 
student numbers.  

2   Are these statistical analyses on performance provided to Boards of Examiners? 
a) routinely No No Yes Yes No No 2/4 C&E – Provided routinely for all assessment periods. 

 
LHS – Provided routinely for the assessment periods at the end of 
Semesters 1 and 2 and for Autumn postgraduate Boards. 

b) occasionally No No No Yes No Yes 2/4 LHS – Provided on an occasional basis for the Semester 3 
assessment period. 

3.  Do you take the view that statistical data should be routinely provided to external examiners and Boards of Examiners and, if so, when should it be 
provided? 
 No No 

Resp 
Yes Yes Yes Yes 4/1 C&E - Data should be routinely provided for all assessment 

periods. 
   
LHS - Should be provided to External Examiners and course team 
for Semester 1 and 2 and autumn assessment periods. 
 
SS – Should be available for Boards and pre-Boards. 
 
UBS - Useful for external examiners primarily for June (UG) and 
October (PG) Boards. 
 



  

4.  If statistical data on performance is currently provided how is the data produced? 
a) by the centrally provided means 

& standard deviations report;* 
NA NA Yes/ 

No** 
Yes NA Yes 3/1 **C&E – Faculty responded ‘Yes and No’ because in some cases 

the centrally provided data is saved to Excel spreadsheets and 
reformatted. 
 
LHS – The centrally provided report is most often used. 

b) through other centrally provided 
reports; 

NA NA No Yes NA Yes 2/1  

c) by locally generated analytical 
data. 

NA NA Yes/ 
No** 

Yes NA Yes 3/1 . 
 
LHS – In some schools module co-ordinators provide external 
examiners with spreadsheets. 

5. Do you take the view that the report at 4a) above adequately provides for the information required by external examiners and Boards? 
 No 

Resp 
No 
Resp 

No No No  Yes/
No+ 

1/4 C&E – External examiners consider a ranked listing of candidates to 
be important. 
 
LHS – Additional statistical info and variations on the way it is 
presented is important. 
 
SS – A package, not just a snapshot is required. 
 
+UBS – The report is a good starting point but sometimes Course 
Directors/Module Co-ordinators need to re-present the information 
in a more meaningful format. 

6. Would it be useful to have the following additional versions of the centrally provided report? 
a) A version to include data for 

successful leavers. 
No 
Resp 

No Yes Yes No Yes 3/2  

b) A version to provide the data by 
module only (ie module across all 
courses on the campus) 

No 
Resp 

No Yes Yes Yes Yes 4/1 LHS – There is a requirement for module-specific information in 
addition to cohort based information. 

 
 
 
*This report is available for integrated courses only.  The data selection is the same as for the course results sheets (ie only data for students currently enrolled, or on leave of 
absence or who are early leavers is included).  The data is given by module, within year, within course. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Should other reports of statistical data on student performance be created centrally to assist external examiners and Boards of Examiners? 
 No 

Resp 
No 
Resp 

Yes Yes Yes Yes 4/1 C&E – Data in electronic format, organised into different views to 
facilitate drill down for information would be helpful. Excel 
spreadsheets required by programme year and module. 
 
LHS – Requests have been made for data on the range of CW and 
EX marks and in some cases the range of fails. 
 
SS – A report to analyse the number of first sits and resits by 
student by course would be very useful. 
 
UBS – Centrally created report(s) are preferable to provide 
consistency of approach across campuses and ensure relevant 
information is available in the short period between examinations 
and Board meetings. 

8 a). Question relating to modular subject provision only – Should a report be provided to produce means and standard deviations for subject 
external examiners and/or subject Boards of Examiners? 
 No 

Resp 
No Yes No 

Resp 
Yes Yes 3/1 C&E – Extremely important for moderation and comparison. 

 
8 b). If ‘Yes’ should the selection selection be based on the occurrence of a module within subject, within campus? 
 NA NA Yes NA Yes Yes 3/0 UBS – There is some demand for statistical information on the 

range of marks across subject combinations with comparison 
between performance on combined Studies provision and single 
honours. 



 
Appendix 2: Detailed Comments from the Faculties 
 

 Question Faculty Comments in Full 

1  Are statistical analyses on performance for student 
cohorts (at module and programme level) provided to 
external examiners routinely, occasionally or on request? 

C&E –  
• Course Committees consider module profiles (including cohort analysis) prior to 

the External Examiner’s visit.  Externals are provided with module profiles and 
any proposed changes and the rational for changes.   

• The statistical analysis generated by the Examinations Office should be used to 
avoid duplication of effort and the risk of error. 

• Data for final year in rank order is helpful.  Data provided that can track 
performance across modules may be helpful to reveal whether there is 
consistency in marking across a combination of modules. 

 
LHS – Generally, the practice in the Faculty of Life & Health Sciences is that 
Course Directors provide Course Results Sheet with Module Means and Standard 
Deviations to the External Examiner. There is some variation in this practice across 
the Faculty as the statistical reports are provided to Course Directors by School 
Offices, generally on request.  There is currently no School or Faculty policy about 
the presentation of data to External Examiners and it is the responsibility of the 
Course Director to provide these reports. 
 
SS – Data was previously provided but is no longer. 
 
UBS – 
• Previously when stats were provided with the course result sheets these would 

have been routinely considered.  Since the move to Banner this information is not 
automatically available.  

• A number of Course Directors have indicated that statistical analyses would be 
provided to external examiners on request – normally this would be in relation to 
undergraduate courses with high student numbers but seldom requested at 
postgraduate level. 

•  In one Department, Module Co-ordinators complete a module report and 
feedback proforma for each module – this contains percentage classification 
breakdowns for the current year plus previous one.  On both CW and EX the 
minimum mark, maximum mark, average mark and standard deviation is 
provided. 



 
 

2   Are these statistical analyses on performance 
provided to Boards of Examiners routinely or 
occasionally? 

See comments from Faculties for question 1. 

3.  Do you take the view that statistical data should be 
routinely provided to external examiners and Boards of 
Examiners and, if so, when should it be 
 provided? 

C&E - Data should be routinely provided when student profiles are considered by 
Progress Boards and Boards of Examiners, ie February, June, August and 
September.  The information should be provided to Externals on their arrival as it 
can be used to support the selection of material to sample and should form part of 
the materials for review 
 
LHS - The statistical data should be provided to External Examiners and also for 
discussion by the whole course team in Course Committees. It is often the cohort-
specific data that is requested by External Examiners. It is becoming more common 
to see this requested in External Examiner annual reports. This data should be 
provided at Semester 1 and 2 and autumn assessment periods. 
 
SS - It was provided years ago, and at examination boards it was discussed 
especially where it was obvious that certain modules had high failure rates.  We 
would want it available for pre-Boards too. 
 
UBS - Most appropriate time would be June for undergraduate and October for 
postgraduate courses when the full student profile was being considered. External 
Examiners can feel swamped by too much statistical information. Module and 
course performance statistics are useful for externals in their deliberations with 
regard to the spread of marks and comparisons of cohorts (particularly if the 
module runs in different semesters). 
 

4.  If statistical data on performance is currently provided 
how is the data produced - a) by the centrally provided 
means & standard deviations report; b) through other 
centrally provided reports or c) by locally generated 
analytical data? 
        
    

C&E - Some Course Directors export central data to Excel spreadsheets and 
reformat in Rank order which, especially in final year is very helpful to the External 
and the CD.  Other Course Directors provide downloaded data in spreadsheets in 
ranked order as an additional piece of information.  Either way External Examiners 
expect to see a ranked list of classifications being awarded to final year students 
and this can be an extremely time-consuming process for Course Directors during a 
very busy period.   
 
LHS - The centrally available data is the most often used. When the data was 
provided centrally with the Course Results Sheets there was perhaps greater usage 
of the module statistical data as it was printed automatically for Course Directors.  



Some Schools in the Faculty provide the External Examiner with the spreadsheets 
maintained by the Module Coordinator. In some cases, the External Examiner is 
also provided with spreadsheets on how the degree classification is calculated. 
 
UBS –  
• For some modules the reports are based on centrally generated data as 

generated by Banner but for many modules the Module Co-ordinator would base 
the report on their own data. 

• For programme performance analysis the report may be generated by the Course 
Director based on centrally generated reports or based on course result sheets. 

• Locally generated reports tend to be few and far between as there is insufficient 
time to prepare local versions.  

• The majority of externals receive a full module list of input marks (CW and EX) 
along with their samples for moderation. 

 
 

5. Do you take the view that the centrally provided  
means and standard deviations report adequately 
provides for the information required by external  
    examiners and Boards? 

C&E - As outlined in comments box above External Examiners expect to see and 
often request a ranked listing of candidates.  Externals seem to prefer to work with 
spreadsheets and review overall module statistics in addition to module statistics 
for specific cohorts.  Some Externals have requested access to electronic form of 
the broadsheet.  The addition of a suitable graphic, ie histogram would provide a 
clearer impression of the pattern of assessed outcomes. 
 
LHS - Schools in the Faculty of Life & Health Sciences would request additional 
statistical information on these reports and also variations on the way it is 
presented. Means, standard deviations and range for coursework and examination 
would be beneficial. See also comments below. 
 
SS -  Need a package not just a snapshot 

- Student questionnaire? 
- Issue about who does the analysis 

 
• UBS - Reports generated by the system tend to be difficult for the examiner to 

follow and the Course Director / Module Co-ordinator needs to re-present the 
information in more meaningful format. 

• Consistent use of the minimum already available would be a start – most 
Externals would not expect more than this. 

• Would be useful for Course Directors to be informed of reports which are 



currently available on the system. 
 

6.  Would it be useful to have the following additional 
versions of the centrally provided report:   
a) a version which would include data for successful 

leavers in addition to that for currently enrolled 
students; and  

b) a version which would provide the data by module 
only (ie module across all courses on the campus)? 

C&E – It would be helpful if reports were in a format which could be easily drilled 
down for further information as required.  Availability of the data amalgamated for 
use as a Programme would be helpful. 
 
LHS - Schools have been asked by External Examiners to provide the data in two 
ways – a complete module summary and also as a cohort-specific module 
summary. Some Schools would prefer to have the data presented as cohort-
specific module means and standard deviations as many of the modules delivered 
are taken by different cohorts. Other Schools request that the data is provided as 
module specific information – a summary taking into account the whole module.  
Mean, standard deviation, range for CW and for EX, and total results for each 
module have been requested by External Examiners. In some cases, the number of 
fails have also been requested. 

7. Should other reports of statistical data on student 
performance be created centrally to assist external 
examiners and Boards of Examiners? 

C&E - It would be very helpful if data was in electronic format so that it could be 
made available to Externals and the Board and if it could be organised into different 
views so that we could drill down for information. Provision of a single Excel 
spreadsheet for a selected programme and year with all the marks for the current 
year.  There should be a set of sheets, one for each module and a summary sheet 
with the weighted credits calculated.  Conditional statements should show marks 
that are below 40% and also banding of 1st, 2:1, 2:2, etc for Final Year.  Other 
years can be in rank order. 
 
LHS – See comments for question 6 
 
SS - Currently when providing reports it is necessary to manually go through 
broadsheets and extract the information.  There may already be a central report to 
provide the information, but it’s not obvious where it is.  The type of analysis 
required is, for example, the number of first sits and re-sits by student by course.  
 
UBS – 
• It would be preferable for a basic report to be created centrally to provide some 

consistency in approach across all campuses. 
• Centrally produced reports would help ensure that relevant information is 

available in the short time period between exams and board meetings. 
• One Department has commented that it would be useful to consider which 

reports might provide useful analysis for external examiners and to get their 
views on what they might find useful. 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

8. Should a report be provided to produce means and 
standard deviations for subject external examiners 
and/or subject Boards of Examiners? 

C&E – This is extremely important for moderation and comparison. 
 
UBS – 
• The Subject External Examiner is primarily concerned with the standard of 

performance within the module. 
• The Chief External Examiner at Campus Progress and Award Boards would be 

concerned with consistency across Faculties in the application of codes and 
equity of treatment.   

• On occasion the Chief External Examiner has commented on the need for 
statistical information on the range of marks across subject combinations with 
comparison made between student performance on Combined Studies provision 
versus single honours. 

 


