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UNIVERSITY OF ULSTER 
 
ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
 
 
UNIVERSITY OF ULSTER 
 
REQUEST TO EXTEND APPROVAL AND POSTPONE REVALIDATION Form CA6b) 
_________________________________________________________________________________ 
 
SECTION A: FACULTY REQUEST  
FACULTY: 
 
Arts, Humanities and Social Sciences 
 
 
SCHOOL: 
 
Arts and Humanities 
 
 
REVALIDATION UNIT NUMBER AND NAME: 
 
21 Music (UG/PG) 
 
 
MONTH/YEAR CURRENTLY SCHEDULED: 
 
February 2022 
 
 
PERIOD OF EXTENSION REQUESTED:  
(eg one year to include the September 2018 intake) 
 
2 years 
 
 
COURSE(S):  
(Identify specific courses unless the whole unit) 
 
BMus (Hon); MMus 
 
 
REASON FOR REQUEST: 
 
There are a number of reasons for requesting an extension to the scheduled date:  
 

1. A 2-year extension will facilitate cohesion within the Music Unit, as it will allow 
the BMus and MMus programmes to align with MST (BSc. in Music, Sound 
and Technology), which is currently scheduled for revalidation in 2023/24.  
This would negate the need to reduce the standard 5-year revalidation cycle 
to 4 years for the BMus and MMus and extend MST’s revalidation date by 2 
years in order to achieve such an alignment in 2026. 
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2. The ongoing difficulties borne out of the Covid-19 restrictions make 
meaningful engagement with the tasks facing staff during the revalidation 
process extremely difficult.  Aside from the everyday challenge of maintaining 
a high-standard online experience for the current BMus and MMus cohorts, 
many staff members are struggling with poor-quality internet service at home, 
which, for the past year, has made taking part in video conferencing and even 
email communication, and the downloading/uploading of documents, 
frustrating and dispiriting.  The situation, as it is set to continue, is not 
favourable towards staff being equipped to engage with the new revalidation 
framework as set out in ICDF, which dictates a process undertaken through 
almost exclusive engagement with SharePoint (website and other bespoke 
revalidation documents/tasks/workshops & support).  In no small measure, 
the fact that the last round of school closures in Northern Ireland and in the 
Republic of Ireland have had a major impact on staff – four members of the 
team were having to manage home-schooling/childcare of Primary-Level 
children single-handedly, as spouses are key workers – is of great concern 
were the current schedule to stand.  For, while the latest closure (from 18 
December – 8 March/15 March) may well be the last, there is certainly no 
confidence that a return to such circumstances is unlikely as of yet; the full 
return of pupils has not yet been enacted nor the impact evaluated.   
 

3. Covid-19 has not only brought disruption and challenge; the Music team has 
identified key opportunities to improve provision based on the experience of 
the last 12 months.  However, the current situation is not conducive to a 
constructive and detailed appraisal of the BMus and MMus programmes; 
under the current schedule, Phase 1 of the new ICDF process (Research and 
Analysis) is due for completion long before the current series of adjustments 
to content delivery have run their course.  Re: MMus, it is felt by both the 
course director and members of the Music team principally responsible for 
delivering the provision that a significant proportion of the Course could and 
indeed should be delivered remotely/as distance learning post-lockdown in 
order to increase the potential for recruitment. With this in mind, the team 
feels it is important to continue to gather as much feedback from the current 
MMus cohort as possible (in the form of discussions with course reps, specific 
MMus-pathway students and via online surveys) and to do so across the 
entire duration of their programme in order to inform discussions for revising 
the delivery of the MMus for future cohorts. The current timetable for 
revalidation will not facilitate this since the current cohort will not complete 
their Masters degrees (including major project work) until late September 
2021. 
 
The period of extension will allow time for a more holistic review/assessment 
of the impact of the challenges/opportunities presented by new pedagogies, 
particularly in relation to the MMus, and provide the space to think 
strategically about pedagogic/programme development and have the 
appropriate discussions and reflection in response to student feedback.  
 

4. Music is currently benefitting from a rolling out of Supportive Measures.  The 
first stage of this involves regrouping the efforts around Subject identity and 
student expectation in a bid to raise our retention levels; the team feels that 
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we need time for these measures to have an impact, particularly given that we 
do not need to wait for the next revalidation to avail of this support. 
 
 

CURRENCY AND VALIDITY: 
(Please confirm that the curriculum remains current and valid and provide evidence of this (eg extract 
from most recent external examiner reports and those of relevant professional, statutory and regulatory 
body) 
 
I can confirm that the Music programmes (UG/PG) are current and valid. This is 
evidenced by the most recent External Examiners’ reports:  
 
 
2019/20 (R Molloy, EE, BMus) 
 

‘The delivery of UU’s BMus, its assessment and the quality of student work 
therein, are comparable to that of similar degrees at other third-level institutions 
in the UK and Ireland. In the range of modules and assessment that I viewed 
there was a typical spread of marks, with some modules displaying marks that 
justifiably exceeded national averages due to the quality of work presented.’ 

 
2019/20 (P Stollery, EE, MMus) 
 

‘I am very happy with the structure and content of the course which is coherent 
and covers all areas one would expect at this level of study. All modules sit 
within the requirements of the National Subject Benchmarks for Music and the 
NQF. There is evidence of research-into-teaching methodologies and I am 
pleased to see that teaching and research seem to be part of the same learning 
space. This can be seen most clearly in the flow between research modules 
and the final project, but also within each module.’ 

 
2017/18 (J Godfrey, EE, MMus) 
 

‘I find the structure and content of the course and component modules to be 
coherent and appropriate. The aims and expected standards are 
commensurate with similar degrees within UK and the Republic of Ireland, and 
- where parallels may be drawn - the USA and Australia. The curriculum is 
meaningfully informed by academic research, professional performance 
experience, and work placements. I believe that the delivery of the MMus is 
underpinned by current and appropriate discipline-specific and pedagogic 
research and scholarship.’ 

 
 
STANDARDS AND QUALITY:  
(Please confirm that quality is high and there are no concerns.  Provide evidence of this through external 
examiner reports and annual monitoring datasets and reports) 
 
The following External Examiners’ comments are testament to the standards and 
quality of the BMus and MMus programmes: 
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2019/20 (R Molloy) 
 

‘As with the past two years, the work I viewed in this session continued to be of 
high quality, equivalent to – and in some cases surpassing – the quality of work 
in other universities across the UK and Ireland that I have familiarity with. As 
such, the level of work is perfectly adequate for the level of the qualification and 
its intended aims and also in line with the NQF and 2016 NSB for Music.’ 
 
‘In all the work I viewed, there was evidence of rigorous and impartial marking 
with clear, detailed and appropriate feedback, sometimes going above and 
beyond what would normally be expected of an assessor.’ 

 
2019/20 (P Stollery) 
 

‘The quality of the candidates’ work remains very high and reflects the excellent 
teaching which takes place in the department. The work is on a par with that 
produced in similar institutions and excellent work is exemplary.’ 

 
‘I have examined a number of courses at this level around the UK and I can say 
that standards of the MMus at Ulster are commensurate with those of other UK 
HEIs.’ 

 
2017/18 (J Godfrey) 
 

‘This degree could serve as a model for other Music institutions, especially on 
the island of Ireland where Community Music is a developing (but not yet 
developed) subject area in many institutions.’ 

 
‘The degree’s current profile is a good one, and it is gratifying to see rapidly 
increasing intake numbers. I feel this is a strong programme that speaks to an 
essential area in modern music studies, and it is in a good position to attract 
students from all over the UK and the island of Ireland.’  

 
 
PSRB (if applicable):  
(Please confirm that any deferral will be accommodated by the PSRB and that accreditation will be 
ongoing for the full duration of the deferral)  
 
N/A 
 
 
DEMAND:   
 
While application numbers across the sector have declined in recent years, we 
continue to recruit well to both the BMus and MMus programmes. Indeed, this year 
our UG applications have risen from 86 in 2019/20 to 107, and this number does not 
include APEL applicants (4 of whom have already been offered a place for 2021/22); 
it is too early to consider MMus applications for next year (the majority of 
applications are made during June/July) but the numbers have been holding steady 
around 12 – 15 in recent years.  
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FACULTY PARTNERSHIP MANAGER’S ASSESSMENT (for partner institutions only): 
 
FACULTY CONFIRMATION: 
 
 

SIGNED: ____ ______ DATE: __25th March 2021_________ 
    Associate Dean (Education)  

 
The completed form should be returned to the Academic Office, Room J410, Tower Building, Coleraine. 
_________________________________________________________________________________ 

SECTION B: ACADEMIC OFFICE COMMENTS: 
Unit 21 Music is scheduled to be revalidated in 2021/22 and a request for a 2 year extension of 
approval for has been made on the basis of the impact of the pandemic upon staff and preparations 
for revalidation. In most cases a one-year extension to approval has been requested on account of 
the pandemic but the Faculty has requested 2 years in order to align with the scheduled revalidation 
of BSc Hons, Music, Sound and Technology (unit 7B) which was evaluated in 2019 and is due to be 
revalidated for the first time in 2023/24. The Academic Office expects therefore that Faculty intends 
that the two units (21 and 7B) would be amalgamated into a single revalidation unit.  
Unit 21 comprises a Certificate and undergraduate and postgraduate degrees however it appears that 
the Certificate has not actually been run and that the extension to approval request pertains to the two 
degrees. I have reviewed the external examiner reports available since 2017/18 and overall they 
presented no fundamental risk to quality and standards (rather the programmes appear academically 
strong with some issues in relation to the assessment of resources, performance, assessment criteria 
and banding of descriptors being raised).however section 4 (above) indicates that the course has 
been categorised for Supportive Measures and there appears to be some reluctance by Course Team 
(BMus) to implement some improvements suggested by the external.  
 
 

SIGNED:  DATE: __13/4/21__________ 
 Academic Policy and Standards Manager 
 
_________________________________________________________________________________  

SECTION C:  QUALITY ENHANCEMENT ASSESSMENT (reflecting annual monitoring data) 
 
The overall performance of the BMus course is acceptable. NSS outcomes are above the national 
subject average although below the University average outcome and attrition stands at about 8%, 
slightly above the Faculty target.  That said completion rates are 100% and classification profile is 
strong.  There is obviously scope for enhancement but I would not regard the provision as high risk 
and accept the rationale provided for an extension to revalidation dates.  
 

SIGNED: _____14 March 2021_______________________________
 DATE: ________________________ 
 Head of Quality Enhancement 
 
_________________________________________________________________________________  

SECTION D:  ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
(delegated authority from Senate) 

 
DATE OF COMMITTEE MEETING: 
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DECISION: Approve (Yes/No) 
                    
 
Late requests (in-year and no imminent Committee meeting) (actioned by Chair on behalf of ASQEC) 
 
 
DECISION: Approve (Yes/No) 
 
 

SIGNED: ___  __DATE: ___14th April 2021_____________________ 
    Chair ASQEC  

 
 
DATE REPORTED TO ASQEC:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Academic Office 
July 2019 


