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UNIVERSITY OF ULSTER 
 
ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
 
 
UNIVERSITY OF ULSTER 
 
REQUEST TO EXTEND APPROVAL AND POSTPONE REVALIDATION Form CA6b) 
_________________________________________________________________________________ 
 
SECTION A: FACULTY REQUEST  
FACULTY:  Ulster University Business School 
 
 
SCHOOL: Management Leadership & Marketing 
 
 
REVALIDATION UNIT NUMBER AND NAME: Social Enterprise 5C4 
 
 
MONTH/YEAR CURRENTLY SCHEDULED:  October 2021 
 
 
PERIOD OF EXTENSION REQUESTED: One year to October 2022 
 
 
COURSE(S):  
(Identify specific courses unless the whole unit) 
 
Prog Code 2779 Advanced Diploma in Social Enterprise 
 
 
REASON FOR REQUEST: 
 
This programme is delivered free to participants thanks to bursary support from Flax Trust and more 
recently NI Government. The participants do not have the means to pay the fees themselves. They 
would, as an alternative, avail of free to use programmes provided by Government through contracted 
bodies / agencies. Seeking to secure contracts of this nature is not well aligned with UUBS business 
model or priorities. 
 
Work is ongoing to develop support for the programme working with key stakeholders. Partly as a 
result of Covid and partly because of the policy flux we are unable to secure sufficient support in the 
immediate term. However, we are highly optimistic that this is a temporary situation, given the nature 
of the programme. 
 
Once the situation is clearer we will be better placed to assess demand and, importantly, to shape the 
structure and content of the course appropriately. 
 
Please see also Options paper attached to this email. 
 
 
CURRENCY AND VALIDITY: 
(Please confirm that the curriculum remains current and valid and provide evidence of this (eg extract 
from most recent external examiner reports and those of relevant professional, statutory and regulatory 
body) 
 
 
Please see also attached. Evaluation Reports are available on request and should be made to Bill 
Manson (Podiem) Bill.Manson@podiem.com who is Programme Director of the School for Social 

mailto:Bill.Manson@podiem.com
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Enterprise in Ireland (SSEI) which is our key strategic partner. Should further clarifications be sought 
then these can be directed to Professor Ken O’Neill k.oneill1@ntlworld.com who is Chair of SSEI and 
Professor Emeritus Ulster University. 
 
External Examiner Reports have been consistently highly positive. 
 
STANDARDS AND QUALITY:  
(Please confirm that quality is high and there are no concerns.  Provide evidence of this through external 
examiner reports and annual monitoring datasets and reports) 
External Examiner Reports have been consistently positive and in particular have commended the 
quality of the education experience and of the students 
 
PSRB (if applicable):  
(Please confirm that any deferral will be accommodated by the PSRB and that accreditation will be 
ongoing for the full duration of the deferral)  
 
Confirmed 
 
 
DEMAND: 
 
Typically 20-25 students per cohort with programmes running every 18 months. 
 
 
FACULTY PARTNERSHIP MANAGER’S ASSESSMENT (for partner institutions only): 
 
FACULTY CONFIRMATION: 
 

     22/04/21 
SIGNED: ___________________________________ DATE: _______________________ 

    Associate Dean (Education)  
 
The completed form should be returned to the Academic Office, Room J410, Tower Building, Coleraine. 
_________________________________________________________________________________ 

SECTION B: ACADEMIC OFFICE COMMENTS: 
 
Unit 5C4 comprises the Adv Dip Social Enterprise which was due for revalidation in 2020/21 but was 
granted an extension of approval until 2021/22 academic year. This request is for a further year 
extension to approval and revalidation in 2022/23.  
The students undertaking the course receive funding for tuition fees but the associated funding 
sources are insufficient to cover costs and the faculty is seeking an extension of approval to provide 
time to explore options for the course (see attached report for a briefing).  
Review of two years of the most recent external examiner’s reports (for the 2018/19 and 2019/20 
academic years) found that they were entirely supportive and did not signal any significant risk to 
quality or standards.  
 
 
 

SIGNED:  DATE: ___22 April 2021____ 
 Academic Policy and Standards Manager  
 
_________________________________________________________________________________  

mailto:k.oneill1@ntlworld.com
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SECTION C:  QUALITY ENHANCEMENT ASSESSMENT (reflecting annual monitoring data) 
The reasons for requesting postponement seem entirely reasonable. 
 
 

SIGNED: __ ___23 April 2021_______________________________
 DATE: ________________________ 
 Head of Quality Enhancement 
 
_________________________________________________________________________________  

SECTION D:  ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
(delegated authority from Senate) 

 
DATE OF COMMITTEE MEETING: 
 
 
DECISION: Approve (Yes/No) 
                    
 
Late requests (in-year and no imminent Committee meeting) (actioned by Chair on behalf of ASQEC) 
 
 
DECISION: Approve (Yes) 
 
 

SIGNED: DATE: ___28th___April 2021__________________ 
    Chair ASQEC  

 
 
DATE REPORTED TO ASQEC:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
  

Academic Office 
July 2019 
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Revalidation of the Advanced Diploma in Social Enterprise 
 
From:  Steve Pollard 
 
To:  Dr Darryl Cummins 
 
Date:   11th March 2021 
 
Proposed way Forward 
In the absence of full funding there is not enough demand for places. In submitting a 
revalidation document I could not therefore make a case for demand. 
 
The programme is highly reliant on Flax Trust funding. Whilst they continue to support the 
programme their contribution, alone, is insufficient to be able to run a programme. I am 
unable to identify, at this stage, additional funding sources. The sector itself has 
considerable choice when it comes to free (publicly funded) provision and is not capable of 
finding the fees itself. We are in a period of flux exploring new opportunities. This includes 
new sources of funding. 
 
Option 1 
Defer revalidation for a further one year. This would allow us time to work with 
stakeholders to identify what ‘new opportunities’ exist. This in turn would make 
revalidation, in particular, course design, more meaningful. 
 
Option 2 
No revalidation taking the programme off the books. This might be an option if deferral is 
not possible. It is assumed that this would not prevent a validation exercise taking place if 
and when the situation changes. It might risk ‘losing’ the programme and / or not being able 
to respond quickly should opportunities arise. (albeit this would be unexpected. 
 
In this event, it is felt that a programme could be built quickly and easily using the BSc 
Management Practice Framework. This would be a sub-optimal solution but would still 
enable a high quality offer. 
 
Option 3 
Revalidate assuming demand at the current levels and then ‘go to market’ to try and get the 
student numbers / funding. This would require presenting evidence of demand that may not 
exist. Then again, with a bit of flair and a push it might. On balance, I think that as things are 
demand is hard to justify. 
 
Preferred Option 
My preferred option is Option 1. 
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Context 
The Advanced Diploma in Social Enterprise programme code 2779 is a stand-alone level 5 
programme. It is branded as the TRANSFORM Development Programme.  The programme is 
designed and delivered with our partners the School for Social Enterprise in Ireland (SSEI). 
The programme is scheduled for revalidation September 2021. The programme typically 
accepts 20-25 students per annum. 
 
Founded in 2005, SSEI was formed as a strategic alliance between 
the Ulster University and The Flax Trust, designed to promote sustainable community 
enterprise and economic development in Ireland. The Flax Trust is an important relationship 
to the University beyond this programme with the previous VC showing considerable interest 
and support.  The Chair of SSEI is Prof Ken O’Neill and Prof Jackie McCoy too has a strong 
relationship with the Flax Trust. Both Ken and Jackie have the most direct relationship with 
the Flax Trust. My direct experience dates to 2008. 
 
The programme is designed specifically for individuals who wish to develop a new social 
enterprise or those in existing community organisations and charities who are trying to 
diversify their income streams through business development. It has also accepted 
entrepreneurs, private and public sector participants. 
 
In recent times participants have also been supported by The Executive Office through Urban 
Villages which has allowed us to work with individuals and organisations that are, in turn, 
operating in the most disadvantaged communities in Belfast and Londonderry. The current 
cohort of Urban Villages funded participants will themselves receive in the region of £20m of 
grant aid to support capital expenditure.  
 
Outside of the formal learning SSEI has created and delivered the acclaimed ‘Social Enterprise 
Means Business Masterclass Series’  most recently exploring ‘What is on the mind of social 
enterprise leaders’. Previous initiatives have included; ‘Social Enterprise….Delivering the Big 
Society Masterclass Series’ and the European Conference for Innovation and 
Entrepreneurship. 
 
Demand for the programme has been high. In recent years demand has outstripped 
available places which has allowed us to be highly selective in terms of who joins the 
programme. However, this comes with an important caveat. Demand is high as places are 
funded through bursaries. 
  



6 
 

Consultation with Stakeholders and Market Analysis 
 
Finance and Funding 
Flax Trust continues to be highly supportive of the programme and is willing to commit 
funding to support bursaries. Over time, the level of funding has reduced. It is nonetheless 
significant. They have already offered £25,000 toward the next cohort. 
 
The Executive Office (Urban Villages) has fully funded students for the past two cohorts and 
hold the programme in very high regard. However, they are indicating that they do not have 
any more potential participants to draw from and so do not intend to fund any future 
places. 
 
Ulster University Business School has been highly supportive of the programme. 
Recognising that fees are a challenge in this sector approval was given to deliver at £2250 
per participant which is less that the typical minimum price of £2750 for this programme. 
The programme typically generates around £45,000 (usually split over two academic years) 
of gross revenue. There is then a revenue split with SSEI. The programme currently draws 
little on UUBS resources with 12 days' workshop delivery plus assessment.  
 
The programme is not a high priority in terms of revenue generation. In terms of 
opportunity cost it does not compare well with mainstream provision. However, it has made 
an excellent meaningful contribution to the University’s Civic Engagement strategy. 
 
Social Economy Sector The programme is held in high regard within the sector with no 
shortage of demand for the free places. Programme Evaluations have been consistently 
positive. Indeed, feedback on more recent programmes has seen an increasingly positive 
response. However, without the bursaries individuals and their sponsoring organisations 
indicate that they cannot afford to pay the fees and instead would engage with free publicly 
funded provision. 
 
Increased Policy Priority has led to significant growth in provision. Social Enterprise is a 
major policy priority featuring specifically in the Programme for Government and supporting 
strategies. Responsibility falls across a range of departments and non-departmental public 
bodies to the extent that there has been a proliferation of supply.  
 
This supply is fully funded by Government with providers securing contracts by Tender. The 
level of funding and the ‘business model’ required to effectively deliver these contracts is 
not well aligned with our model or priorities. Such is the extent of the proliferation of supply 
that even DfE through www.nibusinessinfo.co.uk does not get anywhere near capturing it. 
For example support programmes and funding are provided by and through: 
 

• Department for Communities 
• Department for the Economy 
• DAERA 
• Invest NI 
• Local Government 
• NI Housing Executive 

http://www.nibusinessinfo.co.uk/


7 
 

• Social Enterprise NI 
• Supporting Communities NI 
• NICVA 
• Co-Operative Development Agency 
• Providers such as WorkWest and Newry and Mourne 
• And more……… 

 
Social Enterprise NI is the umbrella body for the Social Enterprise sector in Northern 
Ireland. They are supportive of the programme and contribute in terms of guest speakers 
and action learning opportunities. They have identified the need for a ‘learning model’ and 
so I am actively working with them. They would not be in any position to contribute 
financially. 
 
State of Flux 
I am in active discussions with Social Enterprise NI (SENI) and am working with them to seek 
support from the Department of Finance for funding to support an Academy Model. In this 
model Ulster University Business School and Social Enterprise NI would be strategic 
partners. The proposal to Department of Finance is, in the first instance, to focus on public 
sector learners to develop their abilities in relation to what is referred to as ‘strategic 
commissioning’ or ‘intelligent commissioning.’ 
 
Recognising that Dr Laura Bradley also has a passion for, and expertise, in working with this 
sector I have asked her to collaborate. I am delighted that she and I are now working 
together to promote this agenda. 
 
A meeting is scheduled to explore what strategic engagement with SENI might look like in 
terms of an Academy Model and improved engagement with wider University priorities such 
as placements, employability, research, civic engagement, live projects, guest speakers and 
so on. 
 
SSEI continue to be a valued partner. I have worked with Prof Ken O’Neill as Chair to test 
potential new approaches through which the University might engage in the social 
entrepreneurship agenda that would be of interest to Flax Trust. I have submitted an outline 
proposal based on a ‘Challenge Fund’ model. Discussions with Flax Trust will be in-person 
and so will likely take place over the summer / autumn 2021. 
 
New Campus and Magee Laura Bradley and I have joined academic colleagues from across 
faculties who are interested in and actively engaged in civic engagement. Led by the Provost 
this initiative is called “Architects of Change.” Only one meeting has taken place. This 
meeting was to see if there was interest in collaboration. There is and so we hope to 
progress initiatives through it. 
 
Urban Villages wish to discuss with me how I might contribute more broadly to their 
agenda. I am in discussion with them regarding the concept of entrepreneurial 
communities. In the first instance, I hope that this will result in a research project with a 
longer term aim to work with them through the communities in transition strategy. A 
meeting with them to explore this further is scheduled. 
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