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1 INTRODUCTION 
 

Under Senate’s Delegated Authority Framework external examiner nominations are 
considered by the Learning and Teaching Committee for recommendation of appointment by 
Council. The Council’s authority to approve nominations for appointment is delegated to the 
Pro-Vice-Chancellor (Teaching and Learning). 
 
Nominations should be submitted for consideration no later than the June meeting of the 
Committee preceding the year of appointment. The relevant documentation is reviewed by 
the Academic Office to ensure compliance with the University’s Code of Practice on External 
Examining. The Committee receives at its meeting a report of nominations which accord with 
the Code. In line with the decision of the Committee in December 2009 (min 09.146 refers), 
those that do not accord, with brief details of the departures, are forwarded upon receipt to 
the Pro-Vice-Chancellor (Teaching and Learning) for consideration of approval by Chair’s 
action. Those approved are reported to the next meeting of the Committee. Nominations not 
received in time for consideration by the June meeting are classed as late nominations and, 
to facilitate appointment to fulfil moderation duties, are considered by Chair’s action and, if 
approved, reported to the next meeting of the Committee. 
 
The Committee last considered the process and practices for nomination and appointment at 
its June 2013 meeting noting that as of the end of May 2013 (8 month reporting period), 35% 
involved departures from the Code of Practice, 30% of nominations were late, and 18% were 
incomplete.  
 
The main reason for non-accordance with the Code was a lack of previous experience on the 
part of nominees. A small number related to applications for extensions to the tenure of 
current external examiners. 
 
The Chair reminded the Committee that provision was provided in the Code’s section on 
‘Exceptions and Special Cases’ for the appointment of a nominee without previous external 
examining experience.  Consideration would be given to the need for mentoring 
arrangements to be in put place, if there were existing concerns regarding the provision and 
whether the nominee had extensive involvement in teaching, learning and assessment 
activities. 
 
While there was an apparent reduction in the number of late nominations in 2012/13, it was 
noted that this was related to the change in the reporting date since in previous years a 
substantial number of late nominations were submitted after the June meeting. (At its 
October 2012 meeting the Committee had decided that the annual report would be provided 
to the June meeting of the Committee instead of the October meeting [min 12.112].) 
Information from the external examiner database indicated that approximately 34 external 
examiner appointments were due to terminate at the end of 2012/13 but had yet to be 
replaced.  
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During academic year 2013/14, a further 35 late nominations (foreseen) were submitted. 
Adding this figure to that reported to the June meeting results in the percentage of late 
nominations reported in June 2013 (30%) rising to 44% although this still represented a 
reduction from the previous two years; 52% in 2010/11 and 47% in 2011/12. 
 
It was also noted by the Committee that the Examinations Office had undertaken to send 
Faculties a reminder regarding replacements in October of each year instead of March. 
  
The number of incomplete nominations submitted during 2012/13 had risen and it was noted 
that in March 2013, in an effort to assist staff who were responsible for the completion and 
submission of nomination forms, a checklist containing external examiner appointment 
criteria was circulated to all Faculty staff.  
 
The Committee agreed that: 
 

i) Faculties be again reminded of the importance of timely appointments and of the 
requirement that nominations should be considered by boards of faculties in time for 
consideration by the June meeting of the Committee. (The date for submission for 
appointments effective from the 2014 academic year is was 30 May 2014.) 

 
ii) Faculties ensure that staff who are involved in making, processing and checking 

nominations are aware of the External Examining Code of Practice and its contents;  
 
iii) a more detailed analysis of the ‘departures’ and ‘late’ statistics be provided in the next 

annual report; and 
 
iv) progress in relation to appointments to be effective from 2014/15 (to be processed 

during 2013/14) be reviewed by the Committee in June 2014. 
 

NOTE: In compliance with recommendation iii), external examiner reports provided by the 
Academic Office to each meeting of the Learning and Teaching Committee throughout the 
academic year included a breakdown of the statistics which made explicit the nature of 
departures (i.e. no previous experience, applications for extension and ‘other’) and in regard 
to late nominations, whether they were ‘foreseen’ or ‘unforeseen’. 
 

2 ACTIVITY DURING THE LAST THREE YEARS (2011/12 TO 2013/14) 
 
The table below provides a summary of activity over the last three years.  A breakdown by 
year and Faculty is provided at the Appendix. 
 
YEAR  NOMINATIONS 

SUBMITTED 
DEPARTURES LATE INCOMPLETE 

2011/12 131 43 (33%) 61 (47%) 15 (11%) 
2012/13 132 46 (35%) 39 (30%) 24 (18%) 
2013/14   97 45 (46%) 44 (45%) 25 (26%) 

 
3 ISSUES ARISING 

 
a)  Departures from Code of Practice  
 

2011/12 – A total of 43 (33%) nominations did not accord with the Code of which four 
were not approved.  
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2012/13 – A total of 46 (35%) nominations did not accord with the Code of which five 
were not approved.  
 
2013/14 – A total of 45 (46%) nominations did not accord with the Code of which four 
were not approved.  

 
By far the main reason for non-accordance with the Code remains a lack of previous 
external examining experience on the part of nominees. Of the 45 non-accordance 
nominations submitted since the June 2013 meeting of the Committee, 32 (71%) 
involved a lack of previous external examining experience. It should be noted that the 
Code permits the appointment of those nominees without previous external examining 
experience which facilitates the necessary appointment of first-time appointees which is 
required to maintain a pool of experienced examiners. This is provided for under the 
Code’s ‘Exceptions and Special Cases’ subject to consideration of the support 
arrangements proposed by the Faculty. 
 
Eleven applications for extension to the tenure of current external examiners were made 
of which one was not approved. The Code of Practice permits (although does not 
restrict it to) the exceptional approval of an extension of an external examiner’s 
appointment “to ensure continuity, for example, where a programme is being 
discontinued” (paragraph 3 [c]).  
 
The remainder of those non-accordance nominations related to nominees who already 
held two examinerships, the maximum number normally permitted under the Code to be 
held at any given time. 

 
b) Late Nominations  
 

The percentage of late nominations for 2013/14 of 45% is almost identical to the final 
figure of 44% for 2012/13 (taking into account those late nominations submitted after 
the June 2013 meeting of the Committee). Normally a substantial number of late 
nominations would be expected after the June meeting of the Committee. However, the 
external examiner database indicates (as of 9th June 2014) that there are no 
outstanding nominations to be made to replace existing external examiners for 
academic year 2014/15. This may indicate the success of the Committee’s decision in 
October 2012 to circulate to Faculties a list of those external examiners required to be 
replaced in the following academic year in October of each year rather than March. It 
appears therefore that few late nominations will be received for the next academic year 
after the June 2014 meeting which is a major turnaround from recent years. (Note that 
the database does not hold a record against a new programme.) 

 
c) Incomplete Nominations  
 

During 2013/14 the number of nominations received that required either clarification or 
additional information was on a par with the previous year (25 in 2013/14 and 24 in 
2012/13). The vast majority of queries related to missing or incomplete information 
regarding departures from the Code (i.e. a failure to address the ‘non-accordance’ issue 
and provide a supporting statement). Other examples were a failure to provide details of 
the division of responsibilities between examiners on a single programme and evidence 
of how a nominee from outside the jurisdiction would meet the appointment criteria.  
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On 6 March 2013, the Academic Office circulated a short checklist summarising the 
appointment criteria detailed in the Code for use by those in Faculties responsible for 
preparing nomination forms in an effort to ensure that all relevant information was 
included in the first submission. It would appear that this has not helped the situation. 

 
While the figure for incomplete nominations is relatively low, it is important that this 
issue continues to be addressed as the resulting delays in consideration and 
appointment have implications for the timing of appointments and participation in the 
moderation process. 

 
Overall, the activity during 2013/14 has shown improvement, particularly in regard to late 
nominations. While the figure for departures from the Code remains constant, the majority 
relates to a lack of previous experience. This should be viewed however in light of the need 
to continuously refresh the pool of available experienced examiners and is therefore to be 
expected year on year. In regard to extensions, faculties should ensure that only in 
exceptional circumstances should applications be submitted and in the event, that a 
convincing argument is included for consideration of exceptional appointment. The one area 
of concern remains incomplete nominations where in the current year a quarter of all 
submissions required to be queried. 

 
4      RECOMMENDATIONS  

 
The Committee is asked to consider the following recommendations:  
 
i) that faculties ensure that the current trend of providing timely external examiner 

nominations for consideration by the June meeting of the Learning and Teaching 
Committee is maintained. (A submission date to Academic Office for consideration by 
the June meeting is advised to faculties in the published Examinations and Associated 
Activities Calendar. The date for submissions for academic year 2014/15 is 29 May 
2015);   

 
ii) that faculties ensure that staff who are responsible for making, processing and checking 

nominations are aware of the External Examining Code of Practice and its contents and, 
in particular, in regard to applications for extensions;  

 
iii) that faculties ensure that staff who are responsible for making, processing and checking 

nominations are reminded of the importance of providing all necessary information on 
the nomination forms and particularly that issues regarding ‘non-accordance’ with the 
Code are addressed; and 

 
iv)    that progress in relation to 2014/15 appointments be reviewed in June 2015. 
 
 
 
BMcA/10 6.14 
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APPENDIX 
 
External Examiner Nominations - statistical return for years 2011/12 to 2013/14 inclusive 

 
 
2011/12 NOMINATIONS 

SUBMITTED 
TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-
COMPLIANT 

ADBE 18 14 78% 
ARTS 16 13 81% 
CE 11 4 36% 
LHS 31 22 71% 
SS 29 13 45% 
UBS 26 19 73% 
TOTAL 131 85 65% 
 
2012/13 NOMINATIONS 

SUBMITTED 
TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-
COMPLIANT 

ADBE 17 12 71% 
ARTS 9 5 56% 
CE 11 1 9% 
LHS 33 24 73% 
SS 27 15 56% 
UBS 31 11 35% 
ADL 3 1 33% 
CHIEF EE 1 0 0 
TOTAL 132 69 52% 
 
2013/14 NOMINATIONS 

SUBMITTED 
TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-
COMPLIANT 

ADBE 17 10 59% 
ARTS 16 14 88% 
CE 7 6 86% 
LHS 26 18 69% 
SS 17 8 47% 
UBS 14 13 93% 
TOTAL 97 69 71% 
 
 

 
 

YEAR  NOMINATIONS 
SUBMITTED 

DEPARTURES LATE INCOMPLETE 

2011/12 131 43 (33%) 61 (47%) 15 (11%) 
2012/13 132 46 (35%) 39 (30%) 24 (18%) 
2013/14 101 43 (43%) 35 (35%) 23 (23%) 
Total (3-year period) 364 132 (36%) 135 (37%) 62 (17%) 

2011/12 to 2013/14 
inclusive 

NOMINATIONS 
SUBMITTED 

TOTAL NON-COMPLIANCE 
(Departures/Late) 

PERCENTAGE NON-
COMPLIANT 

ADBE 52 36 69% 
ARTS 41 32 78% 
CE 29 11 38% 
LHS 90 64 71% 
SS 73 36 49% 
UBS 71 43 61% 
ADL 3 1 33% 
CHIEF EE 1 0 0 
TOTAL 360 223 62% 
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