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LEARNING AND TEACHING STRATEGY IMPLEMENTATION FRAMEWORK 
 
The Committee is asked to consider for approval the proposed implementation 
and review processes.  
 
Context 
 
The University’s Learning and Teaching Strategy for the period 2013/14-
2017/18 was developed through widespread consultation with relevant 
stakeholders and approved by Senate in June 2013. 
 
The proposed implementation framework has been developed with the twin 
aims of increasing accountability and reducing the reporting burden.    It will 
provide a good diagnostic tool for Faculties and will enable a range of 
individual reporting and review processes and metrics to be combined into a 
single comprehensive exercise.   
 
The data used in the review will be aggregated from existing verified, 
comparative, published data sources (e.g. HESA, DLHE, and NSS) and 
records (e.g. Banner), thereby negating the need for substantial data 
collection and further benchmarking.   
 
The process detailed in this paper combines both the Academic Planning and 
Learning and Teaching spheres and will require Faculties to develop Action 
Plans to bring underperforming courses up to, at least, benchmark levels and 
to identify priority areas for enhancement.  It will also provide a systematic 
and consistent framework to identify, and subsequently disseminate and 
adopt, effective practice.  As detailed in the Strategy, annual Faculty Action 
Plans will need to be endorsed by the Senior Executive Team (SET). 
 
Proposed Process 
 
The framework of activities should be viewed as a continuous cycle for 
diagnosing underperformance, developing corrective actions, disseminating 
effective practice and measuring and reporting on progress.  
 
The proposed implementation and review process will conflate a number of 
previously separate rounds of meetings, e.g. the individual Faculty retention 
meetings in mid/late June will no longer be routinely necessary.  However, 
substantive, specific, papers on aspects of academic planning and quality 
assurance will still be compiled centrally and submitted to the appropriate 
University level committees, e.g. the annual NSS reports will be submitted to 
ADEC and Senate will still receive biennial reports on student retention and 
progression.   
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The proposed process will focus on externally validated and benchmarked, 
course level data for full-time undergraduate students (Regulated), in the first 
instance.  Discussions regarding Non-Regulated academic planning issues 
will remain as separate events. 
 
The Faculty Action Plans will be considered and signed off by SET.  The Pro-
Vice-Chancellor (Teaching and Learning) will facilitate communications 
between SET and Teaching and Learning Committee and provide regular 
updates to the Committee.  
 
Table 1 sets out the four stages of the implementation and review process 
and the timeline for associated activities. 
 

Stage Date Activity 
1 Mid-late October Year 1 

Circulation of academic planning and 
performance review data and response 
template to Deans.  Development of draft 
Faculty Action Plans. 
Subsequent Years 
As above, with the addition of a report on 
progress with the Action Plans arising from 
previous review(s) and agreed by SET. 

2 Mid-late November Half-day individual Faculty Review meetings 
with the PVC (Teaching and Learning).   

3 Mid December Consideration of Faculty Action Plans by SET. 
4 June Mid-term review at campus based ‘Big 

Conversation’ dissemination events.   
Table 1: Annual Review Timeline 
 
As the implementation and review process requires Teaching and Learning 
Committee approval, the timeline for the 2013/14 academic year will deviate 
slightly from the normal schedule detailed above.  For 2013/14 it is proposed 
that the finalised Faculty Action Plans in Stage 3 will be submitted to the 
January 2014 meeting of SET.   
 
STAGE 1 
 
a) Datasets 
 
Faculty-specific datasets of information on full-time undergraduate students 
will be collated centrally and forwarded to Deans for consideration and 
dissemination (as detailed in Appendix 1).  The unit of analysis will be 
courses. 
 
The data will be collated manually for 2013/14 but it is hoped that an online 
system, with a user interface that will allow for a drill-down facility for 
subject/course teams to more detailed and customised information, will be 
developed for future years. 
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The datasets will cover a three-year period, where information is available.  
Although these will not provide information to allow direct comparison on a 
cohort basis, as time series data they will enable trends to be identified for 
further analysis.   
 
The courses will be highlighted to identify them as STEM, ER (Economically 
Relevant) and Non-STEM, given the DEL Agenda as articulated in the HE 
Strategy for Northern Ireland ‘Graduating to Success’, and will include 
information in three sections, as follows: 
 
Section 1: Input Data 
Planned Numbers 
Application Numbers 
CF/CI Numbers 
Intake Numbers 
Average Tariff Points Asked  
Average Tariff Points Achieved 
Clearing (Yes / No) 
 
Section 2: Student Experience Data 
Currently Available 
Placement (Optional / Compulsory) 
Retention Statistics (1st Year Attrition %) 
Retention Statistics (1st Year Success 1 %) 
EDGE Award (% of Students Registered) 
Possible Future Development 
CPPD Placement/Employability Modules  
 
Section 3: Output Data 
Currently Available 
NSS Results (% Overall Satisfaction) 
DLHE Statistics ( / ) to denote above or below the UK figure) 

 (Number in Employment) 
 (Ulster % in Professional Employment) 
 (UK % in Professional Employment) 

 
Possible future developments 
Degree Classifications  
Percentage of Graduates with the EDGE Award 
 
b) School Review and Action Plans 
 
Heads of School will review course performance in light of the metrics and 
indicators detailed above and will also consider relevant qualitative data, 
including, inter alia: 
External Examiner Reports 
Professional Body Reports 
Course Committee Minutes 
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Staff/Student Consultative Committee Minutes 
Feedback from Employers 
Feedback from Industrial Liaison Boards 
 
Following a review of the data, each Head of School will identify courses that 
are underperforming and develop draft Action Plans to achieve, at least, the 
relevant benchmark(s).  Draft Action Plans can include activities for the 
incoming year and for up to two subsequent years.  The Action Plans must be 
endorsed by the Head of School and the Dean. 

 
c) Faculty Review and Action Plan 

 
Following a review meeting with Heads of School, the Dean will agree Faculty 
level priority actions for addressing underperformance.  
 
In addition, Faculty Action Plans will include a section for the identification of 
three to five priority areas, linked to the Learning and Teaching Strategy 
supporting objectives, for enhancement.  Again, Action Plans can include 
activities for the incoming year and for up to two subsequent years.  
 
The Academic Plan section will require a Faculty level review of performance 
against the Plan (Regulated numbers) and the identification of any future new 
developments and/or courses to be discontinued.   
 
Appendix 2 sets out an exemplar for the School and Faculty Action Plans. 
 
d) Annual Cycle 
 
In the second year of operation, and beyond, there will be an additional 
requirement to provide a progress report on the previously agreed Action 
Plans. 
 
STAGE 2 
 
As part of the ongoing ‘Big Conversation’, individual half-day Faculty Review 
meetings with the Pro-Vice-Chancellor (Teaching and Learning) will take 
place during November.  Draft Faculty Action Plans will be submitted a week 
in advance of the scheduled meetings.  Participants at the review meetings 
are detailed below in Table 2. 
 

Faculty Representatives Teaching & Learning Representatives 
Dean PVC (Teaching and Learning) 
Heads of School Head of Information Development 
HFA Head of Quality Management and Audit Unit 
Faculty T&L Coordinator Director of Employability and Marketing 
Faculty Board Student 
Representative 

Academic Planning Unit Administrative 
Manager 
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Table 2: Faculty Review Meeting Attendees 
 
Discussions will be based on Academic Planning performance and future 
plans, quality assurance metrics, and draft Faculty Action Plans in advance of 
their submission to SET.   
 
STAGE 3 
 
Following the Review Meeting with the PVC (Teaching and Learning) in Stage 
2, Faculties will refine and finalise their Acton Plans and submit to SET for 
approval. 
 
Normally the finalised Plans will be submitted to the December meeting of 
SET but for the first year of operation (2013/14) it is proposed that they will be 
submitted to the January 2014 meeting.  
 
STAGE 4 
 
A ‘Big Conversation’ event will be organised in June for each campus, 
facilitated by the Centre for Higher Education Research and Practice 
(CHERP).   
 
These mid-term review, workshop-style events will provide an update on 
University Learning and Teaching priorities and an opportunity for Schools 
and Faculties to review progress with their Action Plans, disseminate results 
and share good practice. 
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UNIVERSITY OF ULSTER APPENDIX 2 
 
LEARNING AND TEACHING STRATEGY: IMPLEMENTATION REVIEW 
 
SCHOOL REVIEW for: (Name of School) 
 
Provide a brief overview commentary on the School’s performance, highlighting areas of significant achievement (word limit). 
 
 
 
 
 
 
 
Identify the courses and/or subject areas underperforming in one or more of the quality assurance metrics and outline the School’s 
Action Plan to bring them up to, at least, the relevant benchmark. 
Course/Subject 
Area 

Details of 
Underperformance  

Action Plan 
Year 1 Year 2 Year 3 

     
     
     
     
     
 
 
 
Signed  __________________________________ 

Head of School 
 
 

Signed  __________________________________ 
Dean 
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UNIVERSITY OF ULSTER  
 
LEARNING AND TEACHING STRATEGY: IMPLEMENTATION REVIEW 
 
FACULTY REVIEW for: (Name of Faculty) 
 
Provide a brief commentary on the Faculty’s performance in relation to achieving the Academic Plan (Regulated Numbers), 
highlighting areas of over/under achievement and identifying new developments and/or courses to be discontinued (word limit). 
 
 
 
 
 
 
Provide a brief overview commentary on the Faculty’s performance in relation to quality assurance metrics, highlighting areas of 
significant achievement and links to the key supporting objectives of the Learning and Teaching Strategy (word limit). 
 
 
 
 
 
 
Identify the Faculty’s key priorities for improving performance to, at least, meet the relevant benchmark. 
Performance Area(s) 
for Improvement 

L&T Strategy Key 
Supporting Objective(s)  

Action Plan 
Year 1 Year 2 Year 3 

     
     
     
     
     
 
Identify the Faculty’s three-five key priorities for enhancing performance. 
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Performance Area(s) 
for Enhancement 

L&T Strategy Key 
Supporting Objective(s)   

Action Plan 
Year 1 Year 2 Year 3 

     
     
     
     
     
 

 
 

Signed  __________________________________ 
Dean 
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