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REPORT FROM PROFESSIONAL AND CONTINUING EDUCATION SUB-
COMMITTEE (3.2.15) 
 
PRESENT 
 
Professor U McMahon-Beattie (Chair), Mrs J Alleyne, Dr I Hawthorne-Steele,  
Dr M Keenan, Mr J Kennedy, Mrs L McClelland, Mrs A McKenna, 
Mr M McQuillan, Dr R Moreland, Dr M O’Neill Mrs A Scanlon, Mr R Sterritt 
  
APOLOGIES 
 
Dr K Boyce, Professor C Curran, Ms R Gibson, Dr B Murphy, Mr T O’Neill, 
Ms R Wasson 

 
1. BACKGROUND TO SUB-COMMITTEE 

 
 NOTED: 
 

i. that Learning and Teaching Committee approved the establishment of the 
sub-committee in October 2014; 
 

ii. that the sub-committee brought together three substantial working groups; 
Non-Award Bearing (NAB) Working Group; Postgraduate CPD (PG CPD) 
Working Group and the Employer Based Training Accreditation (EBTA) 
Working Group; 

 
iii. that the Chair expressed thanks to the Chairs of the working groups; 

Professor Diane Hazlett, Professor Carol Curran and Professor Colin 
Turner for their input and efforts in driving this agenda forward. 

 
2. TERMS OF REFERENCE 

 
 The sub-committee approved the terms of reference (Appendix 1). 

 
3. MEMBERSHIP  
 

i. Media and Corporate Relations asked the sub-committee to reconsider 
their standing membership as a committee member.  

 
AGREED:   that Media & Corporate Relations are not required as a 

standing member of the sub-committee but will be invited 
as appropriate.  

 
The sub-committee was asked by the Chair to consider ISD as a member. 
In the previous NAB Working group, ISD had a role to play with regard to 
the integration of a system (WPM) for the offer, registration and payment 
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by individuals who wish to study non-credit bearing short courses. The 
WPM system is in place and has been piloted in academic year 14/15 but 
there are outstanding issues in relation to identity management and 
integration with finance systems which means the system is not currently a 
scalable solution. It was agreed at the last meeting of the NAB working 
group that the ISD representative (Gareth McAleese) would keep the 
group informed of the progress of the identity management project. 

 
       AGREED:  that Gareth McAleese from Corporate Applications would 

be invited as a member of this sub-committee. 
 
      A membership list is contained within Appendix 1. 
 

4. PROFESSIONAL AND CONTINUING EDUCATION PLANS                                                                                                                                                                                                                                                                      
 

i. Learning and Teaching Committee 
 

Learning and Teaching Committee asked that all Faculties have CPD as 
an agenda item on their Faculty Academic Development Committees or 
equivalent. To support Faculties and Schools in this process and to make 
the planning, development and reporting of this type of activity more 
transparent and strategic the Centre for Flexible and Continuing Education 
(Mrs A Scanlon and Mrs A McKenna) has met with all Deans to discuss 
supporting Schools to develop Professional and Continuing Education 
Plans.  

 
NOTED: that all Deans had met with the Centre and supported the 

development of plans with their Heads of School. 
  

ii. Academic Planning and PCE Plans 
 

In academic year 13/14 undergraduate flexible framework (CPPD) activity 
accounted for 32% of the part time undergraduate numbers at Ulster. 
Thus, it is important that this activity is managed, supported and planned 
for across the Institution. However, through discussions with Deans and 
Heads of School concerns have been raised with regard to student 
numbers, FTE and fee income. 

 
NOTED: 
 
a. Due to the frameworks cutting across all Faculties, no one Faculty can 

plan for student numbers. This has to be planned by Access, Digital 
and Distributed Learning as this is where the programme codes for the 
frameworks reside. It is expected that PCE plans will enable ADDL to 
be more transparent in this process. 

 
b. The FTE and fee income associated with the delivery of modules on 

either the CPPD or PG CPD framework is attributed to the School 
which delivers the module. 
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c. Schools and Faculties will continue to have non MASN plans/targets. 
The PG CPD and CPPD frameworks should be used where 
Schools/Faculties do not have an academic solution e.g. where an 
organisation does not wish a full award, or wishes to avail of subject 
areas from across Faculties and can support Ulster in achieving its 
institutional targets. 

 
iii. School Professional and Continuing Education Plans 

 
It is expected that School 15/16 PCE plans will be discussed at the 
appropriate Faculty committee before being presented at the next PCE 
sub-committee. 

 
5. FLEXIBLE FRAMEWORK ANNUAL REVIEWS 

 
The undergraduate (level 3 and 4) and postgraduate (level 7) frameworks are 
not subject to revalidation in the same way as traditional programmes, but 
instead submit annual reviews to Learning and Teaching Committee. 
 
i. CPPD  Annual Review 

 
The undergraduate flexible framework accounts for 32% of the part time 
undergraduate enrolments at Ulster and thus helps secure the block grant. 
It is used by Schools for different purposes, e.g. community education, 
introducing HE to adult learners, positioning for undergraduate entry and 
workforce development. It is pitched at a level which does not compromise 
current provision and can act as a gateway to further HE study. 
 
NOTED:  that the CPPD annual review will be presented for review 

by this sub-committee prior to being considered by 
Learning and Teaching committee.  

 
ii. PG CPD Annual Review 

 
PG CPD was piloted in academic year 13/14 and secured 66 enrolments 
across that period. It is aimed at an external market and can be 
considered as top fill for modules within current postgraduate provision 
“taster” modules or can be developed for bespoke requirements from 
external organisations. There is greater demand for professional 
development at this level, and as such greater potential for growth. 

 
NOTED:   
 
a. that Mr J Kennedy highlighted block grant allocation for postgraduate 

part time provision is only available for band c activity, and this should 
be considered when looking at financial viability of postgraduate 
provision.   

 
b. that block grant allocation and distribution for 15/16 is currently 

unknown as the financial model is currently under review by the 
Department for Employment and Learning. 
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6. FLEXIBLE FRAMEWORKS AND ACADEMIC ADMINISTRATION 
 
The Centre for Flexible and Continuing Education has academic course 
directors for both flexible frameworks; Deborah Sloan (Postgraduate) and 
Ursula Donnelly (Undergraduate) who are involved in the modular sign off 
process.  
 
NOTED: 
 

a. that modules must be approved through the CMS for the framework. Once 
submitted by a module coordinator it requires approval from a framework 
course director before final approval by a Head of School. 
 

b. that whilst exam boards normally take place for CPPD both in June 
(internal enhancement activity) and September (external enrolments) and 
for PG CPD in September, ADDL have the flexibility (where there is an 
organisational need) to exit students through a board in either June or 
September. 

 
7. NON CREDIT SHORT COURSES 
 

The Non-Award Bearing Working Group was established following a KPMG 
audit which identified non-credit activity as a risk for Ulster, notably due to its 
lack of oversight and integration with current university systems. Historically, 
students on short courses/training/workshops which did not carry academic 
credit did not apply or pay for their activity through the banner student record 
system and thus records were held across multiple locations in a variety of 
formats.  Additionally cash and cheques were being receipted across schools 
and faculties rather than through the finance system. 
 
In academic year 13/14 an online short course payment system (WPM) was 
piloted with a small number of courses (both face to face and online courses) 
with ownership residing within the Centre for Flexible and Continuing 
Education.  The NAB working group oversaw this pilot and fed back issues to 
the WPM project board. Whilst, the system is currently in place, it is not 
currently a scalable solution due to the lack of integration with university 
systems and the lack of an identity for these delegates,  
 
NOTED: 
 

a. that non-credit courses should only be used as a solution when academic 
credit is not required. 
 

b. that the Centre for Flexible and Continuing Education ensure non-credit 
provision does not undermine the current flexible framework offering. 

 
 AGREED: 
 

c. that the minutes of the last NAB working group be circulated to this sub-
committee. 
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d. that Mrs A McKenna provide a report to this sub-committee on the non-
credit bearing activity and outstanding issues for resolution. 

 
8. SHORT COURSE PROSPECTUS 

 
The Ulster University online prospectus is being redeveloped and a project 
board has been put in place to oversee this. It is hoped that the redevelopment 
will enable short course provision at Ulster to be incorporated within the 
prospectus rather than the current standalone system within ADDL. 
 

 AGREED: that Mrs L McClelland will provide an update on the prospectus 
redevelopments at the next sub-committee meeting. 

 
9. DATE OF NEXT MEETING 

 
The next meeting will take place on 28 April 2015 at 10.30am by video 
conferencing 8H09/J813C/MD026 
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APPENDIX 1 
 
PROFESSIONAL AND CONTINUING EDUCATION SUB-COMMITTEE  
 
TERMS OF REFERENCE 
 

1. To keep under review planning and development activities in relation to 
flexible framework activity and make recommendations to Learning and 
Teaching Committee with particular regard to: 
 

a. Workforce development 
b. Academic planning in relation to flexible frameworks 
c. Financial models 
d. Policy and procedural developments/amendments 

 
2. To consider reports from the Centre for Flexible & Continuing Education in 

relation to: 
a. Institutional reporting of non-award bearing activity e.g. HE-BCI CPD 

and CE return 
b. Faculty Professional and Continuing Education (PCE) Plans 

 
3. To keep under review, and as appropriate advise on Faculty PCE Plans, with 

regard to: 
 

a. Undergraduate Flexible Framework 
b. Postgraduate Flexible Framework 
c. Short Courses (with no academic credit) 

 
4. To keep under review and consider market intelligence in relation to the 

regional skills agenda, workforce development and professional body 
accreditation to identify potential CPD opportunities. 
 

5. To consider short course provision and associated financial models including 
fee agreements as they relate to the development of industry led CPD and 
workforce development. 
 

6. To keep under review strategic planning in relation to Professional and 
Continuing Education activity, developing policy and procedure, to ensure 
quality governance, within the areas of responsibility as appropriate. 

 
7. To receive and consider reports from Student Marketing on marketing 

opportunities related to non-regulated short course activity. 
 

8. To communicate with, and make reports to, other University committees or 
bodies in relation to any of the above matters.  

 
In reaching decisions the Sub-Committee will have due regard to their impact on, 
and implications for, the University’s commitment to ensuring equality of opportunity 
and good relations as outlined in its Equality Scheme, and associated policies, and 
where possible and practicable the Sub-Committee will ensure that its actions are 
proactive in this respect. 
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PROFESSIONAL AND CONTINUING EDUCATION SUB-COMMITTEE 
 
Composition 
 

Membership 

Chair  
 

Professor Una McMahon-Beattie  

 
Access, Digital & Distributed Learning 
 
Centre for Flexible & Continuing Education 
 
 
Representation from each of the following 
areas: 
 
Faculty of Arts 
Faculty of Art, Design & Built Environment 
Faculty of Computing & Engineering 
Faculty of Life & Health Sciences 
Faculty of Social Sciences 
 
Ulster Business School 
 
 
 
Strategic Development 
 
Quality Management & Audit Unit 
 
Financial Management 
 
Employability & Marketing 
 
Student Administration 
 
Information Services Division 
 
 

 
Dr Brian Murphy 
 
Mrs Angela Scanlon 
Mrs Abbie McKenna 
 
 
 
 
Dr Malachy O’Neill 
Dr Karen Boyce 
Mr Roy Sterritt 
Professor Jaqueline McCormack 
Dr Rosemary Moreland 
Dr Issy Hawthorne-Steele 
Mr Tom O’Neill 
Mr Michael McQuillan 
 
 
Mr Jim Kennedy 
 
Mrs. Janet Alleyne 
 
Mrs Alison Tancred 
 
Mrs Lydia McClelland 
 
Ms Ruth Wasson 
 
Mr Gareth McAleese 

Secretariat 
 
 

Flexible & Continuing Education 
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