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Appendix 2 

Examples of activities and civic contributions across the University, that have 

helped promote equality of opportunity and good relations. 

Director of Regional Engagement 

In September 2021, Professor Malachy Ó Néill, Professor of Irish, was appointed 

as Director of Regional Engagement for Ulster University, a new position that will 

have responsibilities within the key areas of Civic Engagement, External Affairs, 

Regional Engagement, Regional Development, Public Engagement and Public 

Affairs.  

Widening Access and Participation (WAP) 

The government regulates the University’s Widening Access and Participation 

Plan, which includes an account of expenditures, projects and future plans to 

widen access and participation to groups that are under-represented in Higher 

Education (HE). The following are current target groups: 

• students with backgrounds of social and economic need

• students declaring a disability and those with disability support allowance

• young males from the most disadvantaged communities

• students with a care-leaver background

• students of ethnicity other than white UK/Irish

• equitable balance in cross-community participation

• carers (new).

A carer has been defined as anyone who provides unpaid care to a family 

member who could not cope without their support. This may be due to illness, 

disability, a mental health issue, or substance misuse. 

The University achieves this through the following: 

• direct financial support to eligible students

• retention and success initiatives to support students

• targeted educational outreach to schools and communities

• flexible education pathways for under-represented groups

• sponsoring active research into educational attainment

• research and impact.

https://www.ulster.ac.uk/staff/mf-oneill
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Lack of financial and other direct support can result in inequality of progression to 

HE which can impact negatively on the diversity of Northern Ireland’s (NI) 

workforce of the future.  

In total for 2021/22, the above activities represent an investment of in excess of 

£3 million in direct student support and in excess of £7 million in indirect student 

support.  

 

Direct Financial Support to Under-represented Students  

During 2020/21, over £1.8 million in Access Bursaries, Care Leavers’ Bursaries 

and Accommodation Vouchers were distributed to eligible students from families 

on income support (2021/22 figures are not available yet). This helps reduce the 

financial barrier to participating in HE.  In addition to this, £63,508 was also spend 

on fee waivers. 

 

This direct financial support is funded by the University from fee income and is 

supported by Student Administration against family tax and benefit records 

verified by the Student Loans Company. There is a correlation between Section 

75 target groups and socioeconomic deprivation and under-representation in HE. 

 

Technology fund 
Following on from the University’s decision to set up a Technology Fund at the 

beginning of the Covid-19 pandemic (2020/21) (to provide laptops to those who 

would be least likely to be able to provide the technology required for home and 

online learning themselves), it was decided that this would be continued in 

2021/22 and another £450,000.00 was invested. 

 

The Fund, which was set up and resourced by WAP, Student Wellbeing, and the 

Development and Alumni Relations Office was directly targeted at full-time 

undergraduate students eligible for a widening access bursary (that is, with a 

household income below £19,203 as submitted to the Student Loan Company). It 

was also targeted at students with a background of care. A number of pre-paid 

mifi units were also purchased for students who did not have adequate 

broadband. 

 

Prior to 2021/22, the University was unable to support students who received 

either a Social Work or an NHS bursary, as the household income element of the 

criteria could not be verified. With the additional support received from the 

Department of the Economy, we were, in 2021/22, able to support students across 

all year groups who were in receipt of NHS and Social Work Bursaries with a 

permanent home postcode within Deciles 1-5 of the Northern Ireland Multiple 

Deprivation Measure. 
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Community Scholarships 
In 2021, thanks to the generosity of external donors, the University launched 40 

Belfast Community Scholarships to help more students access HE. In addition, 

Community and Care Experienced Scholarships will be available from 2022/23. 

These are open to applicants who meet multiple widening access criteria. 

These Community Scholarships collectively aim to address inequality. They 

support students who have both potential and ambition but face challenges on 

their educational journey. The impact of the pandemic on our most disadvantaged 

communities means scholarships are needed more than ever to ensure 

progression to HE. Without this support, some students may opt not to go to 

University and their talent, insight and potential as leaders, employers and 

problem solvers may never be realised. As indicated above, such inequality of 

progression to HE may impact on the diversity of NI’s workforce of the future. By 

driving diversity in the workforce these scholarships are contributing to economic 

stability and growth. 

 

Feedback on the impact of the Belfast Community Scholarships on individuals is 

collected and the retention and success of supported student is monitored. Early 

feedback indicates a positive effect on the decision to stay in the education 

system and progress to HE. 

 

Retention and Success Support for Under-represented Students 
Small group teaching is an initiative to support student retention and success; and 

it has been fully embedded across Ulster University. The reported progression 

statistics are excellent and indicate that all quintiles of derivation progress at 

similar rates. This has now been further enhanced by investment in assistive 

technologies and services supporting attendance, engagement and academic 

skills support to improve retention, progress, achievement and success. In total 

this represents an investment of £0.26 million. Again, in this connection, the 

correlation between under-representation by Section 75 target groups and 

socioeconomic deprivation is noted. 

 

Peer Mentoring  
The University operates the internationally accredited and quality assured Peer 

Assisted Study Sessions (PASS) peer-mentoring scheme. PASS is available to 

any programme that requests support based on progression performance.  

Trained student mentors are assigned to groups of students in participating 

programmes. The WP correlation between Section 75 target groups and 

progression is noted. Interactive data dashboards have been developed to 

monitor impact for WP and inclusivity purposes. 

 

During the reporting period, the University introduced a commercial support 

service, ‘Studiosity Student Connect Peer Mentoring’. This allowed first year 
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students to seek discipline specific support from final year student mentors. It 

complemented the PASS scheme and the other Studiosity services that were 

already available to students. The main purpose of introducing this was to aid 

student retention as part of the University’s Widening Access and Participation 

Plan and provide an additional route for first year students to seek support. It was 

endorsed by Athena Swan and will continue in the new reporting period.   

 

Schools Outreach  
Schools outreach offers a wide range of aspiration and attainment-raising 

activities. All educational interventions are fully inclusive and work with pupils of all 

abilities. Programmes are delivered in Maintained, Controlled, Integrated, Irish 

Medium, Grammar, Non-Grammar and Special Educational Needs (SEN) schools 

across NI. Targeting uses the proportion of pupils with Free School Meals 

Entitlement of over 40% as a criterion. 

 

From, 1 April 2021 to 31 March 2022, 142 schools engaged across a range of 

widening access programmes and initiatives, reaching approximately 6000+ 

pupils within online learning via the Ulster Outreach Academy. 

 

Key study topics of school curriculum linked to the prospectus at Ulster University 

were designed to engage children and young people and train them to be 

independent, resilient and self-assured learners. Programmes were delivered in 

collaboration with internal and external stakeholders and partners. These include 

Manchester United Foundation, Microbit Foundation UK, Peace IV Shared 

Spaces, Ulster Museum, BBC, Belfast Hills, Royal Meteorological Society, Kainos, 

Engineers Ireland, Royal Academy of Engineering, NI Science Festival, Belfast 

Festival of Learning, Maths Week Ireland Local Councils, Professional Bodies, 

University Faculties and Departments. 

 

A number of programmes have addressed well-being, inclusion, diversity and 

cross-community engagement as follows: 

 

Welcome Club via Glengormley High School 

The Welcome Club is an Educational Authority initiative designed to educate 

children from displaced families who are now living in Northern Ireland. The 

Schools Outreach team, in collaboration with Educational Authority staff, have 

been delivering face-to-face STEM, Enterprise and Computer Science classes 

with children who attend Glengormley High School. There are currently 17 pupils, 

aged between 11-16, who take part in the welcome club. They are from 7 different 

countries including Syria, Iraq, Afghanistan and South Sudan. 

 

http://www.ulster.ac.uk/schoolsacademy
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Manchester United Foundation Partnership: Unified Football 

In partnership with the Manchester United Foundation, the Schools Outreach 

team organised the ‘Unified Football After School Club’ Programme. The 

Programme is aimed at Year 8/9 students from the Foyle learning community and 

supports inclusion for all levels of ability. It breaks down boundaries between 

disabled and non-disabled participants. All sessions are inclusive and aimed at 

making pupils develop soft skills, alongside health, wellbeing and physical activity 

workshops. The programme is facilitated and includes guest lectures by the 

Manchester United Foundation. 

 

Belfast Hospital School Partnership 

Across an academic term, the Schools Outreach team delivered two Personal 

Development and Employability courses, ‘Embracing Talent Part 1’ and 

‘Embracing Talent Part 2’, in partnership with the Belfast Hospital School. 

 

Fresh Start to Sport 

The ‘Fresh Start Through Sport programme’, funded by NI Executive, aims to use 

the universal appeal of sport as a means to engage young people who are 

potentially at risk from becoming involved in criminality. Schools Outreach co-

designed a Schools Outreach Academy course with four sporting bodies, IFA, 

GAA, Ulster Rugby and the Belfast Giants. This programme was complemented 

by the online delivery of the ‘Embracing Talent’ courses. 

 

Black History Month 

A new Creative Arts Competition was launched within our partner schools to 

celebrate ‘Black History Month’. Individuals and groups were invited to submit one 

page of original art, design, photography, textiles, poetry, literature, storytelling or 

comedy on the theme of “A celebration of inspirational black role models and their 

achievements”. 

 

Special Schools Business Enterprise Partnership (SSBEP) 

The SSBEP partnership with the Schools Outreach Team ensures an inclusive 

approach to the facilitation of courses. It addresses how assistance is offered 

online via the online Outreach Academy and for face-to-face sessions. 

 

Manchester United Foundation Partnership: Female Development 

The Manchester United Foundation Partnership supports young females into 

football. A six-week programme has been designed to provide health, wellbeing 

and physical activity training as well as develop confidence, communication and 

teamwork of the participants. Bespoke events throughout the year encourage 

participation to aid the development of girls' football. 
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Mid Ulster Community Forum - Asylum Seeker and Refugee Support 

The aim of the Forum is to promote Ulster University’s initiatives, programmes and 

opportunities and to provide support to Asylum Seekers and Refugees. The 

Forum met during the reporting period, working in partnership with the Education 

Authority’s (EA) Asylum Seeker and Refugee Support Coordinator within their 

Intercultural Education Service Children and Young People’s Services team. An 

example of their work is to engage, support and focus on promoting available 

scholarships to Asylum Seekers and Refugees such as the Belfast Community 

Scholarships. Promotion of Ulster’s online Schools Outreach Academy provides a 

taster of various university courses and educational pathways to degree 

programmes available at Ulster University. 

 

Africa Day 

In collaboration with the University’s BAME+ (Black, Asian and Minority Ethnic) 

Student/Staff Network, School Outreach raised awareness of the celebration of 

Africa Day on 25 May 2021, with activity booklets sent to each school. 

 

Community Outreach 

 

Partnership working characterises the University’s approach to community 

outreach and engagement. Partnerships with key stakeholders are essential given 

the diversity of communities that we reach. 

 

Through the Ulster University Science Shop, the Community Engagement team 

continues to engage with disability and equality-focused issues with voluntary 

sector partners across Northern Ireland. This long-standing initiative encourages 

both Ulster University staff and students to undertake real world connected 

learning projects with the community and voluntary sector organisations.   

 

In 2021/22, the Science Shop engaged 669 students who completed over 200 

projects, in partnership with Alternative Angels, Share Discovery Village, Foyle 

Foodbank, Ashton Trust, IFA, Epilepsy Action, Crohn's and Colitis UK, Foyle 

Down Syndrome Trust and the Rural Health Partnership. The students engaged 

were drawn from a range of disciplines including Business Studies, Public 

Relations, Interactive Media, Marketing, Computing, Product Design, Sports, 

Architecture, Psychology, and Communications. 

 

‘Raising Aspirations and Achievements of Care Experienced Young People’ is a 

programme developed in partnership with Fostering Network, all Social Care 

Trusts and Health and Social Care Boards who help to identify participants and 

support them while they are on campus. In partnership with The Fostering 

Network, VOYPIC (Voice of Young People in Care), Include Youth, Opportunity 

Youth Action for Children, FE Colleges, Department of Education, Student 
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Finance NI and the Education Authority, the University advertises and encourages 

young people to “Tick the Box” on their application so that they can access this 

invaluable support.  The University is a national leader on supporting Care 

Leavers.  During 2021/22, 95 enrolled students with care experience were 

recorded. These students have a single point of contact within the University and 

each student received a widening access bursary to support their learning 

experience at Ulster University. 

 

The Community Engagement team, in partnership with the University’s Social 

Justice Hub, promoted and facilitated a range of law training events for community 

partners who are working on the frontline, such as, Family Law, and in partnership 

with the Women’s Aid Federation Coercive Control training, which is included in 

the new Domestic Abuse and Civil Proceedings Act (Northern Ireland) 2021. In 

April, in partnership with the NSPCC, the team facilitated a Poverty Symposium 

exploring post pandemic poverty and its impact on communities in Northern 

Ireland. The event included speakers from England and Scotland to share their 

experience of the issue. 

 

Through the Ulster University staff Access Ambassador scheme, the University 

funded opportunities for staff to share their expertise with community partners, 

including the following projects: 

• Social work staff engaged with adult returners to discover opportunities in 

returning to education 

• Belfast School of Arts staff - delivered a ceramic course for those caring for a 

family member living with cancer 

• Preforming Arts staff - facilitated drama workshops with a local youth forum to 

encourage entry to HE 

• Belfast School of Arts staff – engaged with hostel staff who support long term 

homeless and migrants 

• Culinary Arts staff - created recipe cards for a social supermarket to support 

those experiencing food poverty.  

 

Flexible Education Pathways  
 

The design and development of the flexible modular provision within the CPPD 

(Certificate of Personal and Professional Development) framework is informed by 

learning needs identified through on-going consultation with the education, 

community and business sectors. Provision is targeted at under-represented 

groups. CPPD modular options are available at level 3 and 4 to support part-time 

students intent on exploring the achievement of higher-level skills, or a route to 

further HE study (in line with the NI Access Strategy: Access to Success). The 

framework also serves workforce development opportunities for employers by 
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enabling recognition and accreditation of skills (in line with the NI Skills Strategy: 

Skills for Success). 

 

During 2020/21, Ulster University provided accredited learning opportunities for 

221 community, NEETS (Not in Employment, Education or Training), FE bridging 

students and work-based adults in areas of WAP. The design and development of 

the modular provision within the undergraduate flexible frameworks was informed 

by learning needs identified through on-going consultation with the education, 

community and business sectors. 

 

In 2020/21, 221 students were enrolled on 19 modules at undergraduate level that 

were available to the external part time market, engaging with organisations such 

as, Hastings, Local NI Schools, FE Colleges, PSNI and Chenega Europe. 

 

Research and Impact in Educational Attainment  
 

A range of interactive data dashboards have been created using both external and 

internal data for WAP benchmarking, targeting and evaluation purposes. 

Dashboards created using external data provide information to outreach teams 

and/or other key stakeholders, relating to primary and post-primary free school 

meal entitlements, special educational needs profiles, GCSE and A-Level 

attainment, progression to Ulster University and WAP HE Institution data 

comparisons. 

 

Dashboards created using internal data provide information on WAP demographic 

profiles by University, Campus, Faculty, School, Programme and Student 

characteristics, including geography.  Such data supports impact, statutory 

reporting and quality enhancement for key stakeholders. Suitably protected, these 

allow visibility of equality of widening participation (WP) performance and Section 

75 characteristics. Where inequalities are found the response may be a number of 

the following: 

• financial, access, outreach or retention initiative monitored within the WAP 

Plan 

• supportive measures through general quality enhancement 

• staff awareness, pedagogy design or curriculum development 

• mentoring support. 

 

Taking Boys Seriously 2 (TBS) 
 

The University funds a five-year participatory action research in partnership with 

the School of Applied Social and Policy Sciences, which is committed to impacting 

policy, pedagogy and practice in supporting educational outcomes and HE 
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participation rate of young males from socially disadvantaged neighbourhoods.  

National data notes a systemic under-attainment and HE gap in proportion of 

young males of both religious communities when demographically benchmarked 

by socioeconomic profile. There is an NI-wide concern of low participation by 

number of young males from the most deprived quintile and deciles by social 

deprivation measure.  

 

Building on six collaborative case study sites involving three schools and three 

youth projects in North Belfast (2018-2020) TBS 2 is currently working alongside 

30 schools and community youth work projects on a regional basis implementing 

10 principles informing a relational approach to education and learning with young 

men. The voice of young men is central to TBS and through questionnaires, focus 

groups, vignettes and the TBS Boys and Young Men's Summit (forthcoming 

September 2022) the project is engaging over 430 youth participants who have 

traditionally been disenfranchised in the education system. 

 

The research is developing a community of practice with over 100 educators 

regionally committed to supporting systemic policy, pedagogy and practice 

change towards embedding a concept of relational education that through the 

research has been found to maximise boys' potential.   

 

While the primary focus has been on boys in post-primary education (including 

those in Education Other than at School - EOTAS placements) over the coming 

months the 10 TBS principles will be trialled in the primary and FE sector with a 

focus on integrating a consistent language and approach throughout young men's 

educational pathways. A key emphasis is on changing the narrative surrounding 

this demographic of young men from 'underachievers' to relational learners whose 

educational capital and aspirations are optimised when the system makes more 

substantive changes to prioritise relational education.   

 

Focus groups are also planned with Ulster University male students from quintile 1 

communities to explore the extent to which they experience a relational approach 

to education and the successful factors that have enabled their participation and 

retention in HE. 

 

Alternative External Access Pathways 
 

The University-hosted Collaborative Partnerships Forum supports all Further 

Education (FE) institutions across NI in strategy and coordinated development of 

alternative pathways at Access Diploma and Foundation Degrees levels.   

 

The University validates FE provision leading to qualifications at Levels 3, 4 and 5 

which provide direct entry to the University as well as standalone exit 
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qualifications across NI and qualifications within Apprenticeship provision. 

Typically, the FE sector will cater for a wide range of under-represented groups. 

This contribution by the University further adds to the sophisticated range of 

pathways and support measures that enable enhancement and advancement 

under Section 75. 

 

Numbers on Ulster University-validated programmes across NI FE and college 

sector (including CAFRE (College of Agriculture, Food and Rural Enterprise) have 

shown a period of decline, impacted by the falling 18-year-old demographic and 

Covid (for example, centre assessed grades) and are of the order of 

approximately 3,358. In a given year, around 500-600 students progress to Ulster 

University. In the academic year 2020/21, 557 students progressed from 

Collaborative FE institutions onto full and part-time programmes at Ulster 

University.  

 

In 2021/22, 1568 students from the six Regional FE Colleges joined an Ulster 

University Undergraduate Full-time programme. Students came from a range of 

qualifications and joined Ulster University programmes from entry level (level 4), 

up to level 6 (via Summer bridging). 38.6% can be defined as WAP students (that 

is, Deciles 1-4 students). 18.4% of these were from decile 1 or decile 2. In 

academic year 2021-22, 557 students progressed from Collaborative FE 

institutions onto full and part-time programmes at Ulster University.   

 

Higher Level Apprenticeships offer an alternative route to achieving a Degree or 

Postgraduate qualification by supporting employers in upskilling new employees 

and reskilling existing employees in new roles. This route offers an opportunity for 

individuals who may have dependents, or other difficulties in committing to full-

time study, and gives them the option to undertake funded study whilst remaining 

in employment. Ulster University is the largest provider of Higher-Level 

Apprenticeships at Level 6 and 7 in Northern Ireland. In academic year 2021/22, 

207 apprentices commenced study with Ulster University. 

 

Research and Impact 
 

Research Inclusion & Diversity Team 

A Research Inclusion & Diversity Team was established in January 2022 which will 

operate for a period of 6 months to holistically consider and examine the issues 

surrounding inequality, under-representation, and inaccessibility within the research 

profession. The team will develop recommendations to action change, encourage 

diversity and promote inclusion. Recommendations from the Research Inclusion & 

Diversity team will help shape and focus the new Ulster University Research 

Strategy. 
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Research Mentoring Programme 

The research mentoring programme is aimed at supporting academic and 

research staff in building their research capacity and capability. Experienced 

researchers (Professors, Readers, senior staff) provide focussed mentoring support 

to academic and research staff within their faculty (whether they are active in 

research or not). There are 75 mentees and 72 mentors in the current cycle, which 

aligns with the reporting period. 

 

Sabbatical Leave 

The University offers academic and research staff the opportunity to take a period of 

sabbatical leave for the purposes of individual career development. The university-

wide Sabbatical Leave policy ensures that all staff can apply for sabbatical leave to 

focus on their research and personal development, consciously moving away from 

bespoke faculty-based approaches to improve equality and diversity of uptake and 

include Early Career Researchers. There are 17 staff taking sabbatical leave in the 

current cycle, which aligns with the reporting period. 

 

Distinguished Research Awards Scheme 
The annual Distinguished Research Awards Scheme, which traditionally recognised 

the outstanding contribution of Ulster staff members in research, across two 

categories – Senior and Distinguished Research Fellowship Awards, has been 

amended to now include an award in Early Career Research Excellence. 

 

Early Career Researchers Impact Fund 

In August 2021, the Research & Impact awarded nine Early Career Researcher 

(ECR) Impact Funds to support research colleagues. The ECR Impact Fund 

supports both civic and commercial projects, providing the ECR community with 

financial support to generate new impact.  

 

As this was the first time the University had run a dedicated impact fund for ECRs, 

an equality assessment was carried out on the call to identify and address any 

impacts on equality of opportunity and/or good relations, and to take pro-active steps 

to encourage greater participation and improved outcomes for under-represented 

groups. 

 

Research Training Programmes 

A series of training programmes has been developed to support all academic staff, 

including staff at the early stage of their career. The Research Income and Grant 

Opportunities for Ulster’s Researchers (RIGOUR) programme provides 

training/events to improve success rates of grant applications. The Significance and 

Originality of Academic Research (SOARING) programme provides training/events 

on the quality of research outputs and publications. The Impact Development Series 
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workshops and training focusses on enhancing the impact of research; tracking and 

evidencing; and generating pathways to impact. 

 

Action Learning Groups 

Action Learning Groups were introduced by the Research Development team to 

proactively support Early Career Researchers to prepare for first time research grant 

applications. Peer review and support groups have been established through this 

initiative. 

 

Athena SWAN 
 
The Athena Swan (AS) Charter is a framework which is used across the globe to 
support and transform gender equality within higher education and research. The 
Charter also recognises work undertaken to address gender equality more broadly 
and not just barriers to progression that affect women. The University has been a 
signatory since 2012. During the reporting period, the following progress was 
made:  

• The School of Psychology achieved a Silver Athena Swan Award, evidencing 

their commitment to promoting gender equality. As a result, three STEMM 

(Science, Technology, Engineering, Mathematics and Medicine) Schools now 

hold Silver AS awards. The School of Computing, Engineering and Intelligent 

Systems successfully renewed its AS Bronze Award. Eight STEMM Schools 

now hold Bronze AS awards. I total, all eleven STEMM Schools hold AS 

awards, and each has an action plan in place to promote gender 

equality within its School.   

• The AS Institutional Self-Assessment Team (ISAT) continued to meet to 

oversee AS activity and plan towards delivering the University’s next AS 

submission, due in 2023. Membership included the Deputy Director 

(Employee Experience) People and Culture. The ISAT membership reflects 

the gender and career diversity within the University.  

• The University continued to engage in and support a number of sector-wide 

consultation events conducted by Advance HE on matters relating to the 

transformation and ongoing enhancement of the AS Charter in the UK, and is 

partaking in the Professional, Technical and Operational (PTO) pilot as part of 

the transformed AS Charter.    

   
The following Athena Swan activities and events occurred during the reporting 
period:   

• To mark International Women’s Day 2022, an “In conversation with Professor 

Monica McWilliams” event in collaboration with the Development and Alumni 

Relations Office (DARO) and Athena Swan was held on 8th March. The 

theme for International Women’s Day 2022 was #Breakthebias, and during 

the event Monica explored this theme by sharing how she has chosen to 
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break the bias, forged women's equality, and her passion for a gender equal 

world.  

 

The event was well attended by colleagues and students from across the 

University, and graduates and friends from beyond- including those from 

Spain, Sweden, England, Scotland, Greece, Ireland, the Cayman Islands, the 

USA and Canada.  

 

• The Returning Carers’ Scheme had one call for applications during the 

reporting period. The Scheme is open to male and female academic and 

research staff who have returned from a break in their career for caring 

responsibilities in the last three years, or who have been working part-time or 

reduced hours because of caring responsibilities. Examples of activities that 

can be funded include ‘buying out’ teaching and administrative duties for a 

module; funding conference attendance; research/technical support or 

assistance in grant writing.  

 

• The Scheme supported and awarded two applications (all female staff) during 

the reporting period. Feedback received has been extremely positive 

regarding the impact on applicant career development.   

 

• The AS team attended various training sessions with Advance HE in relation 

to the transformed AS Charter and new application process.   

  
Other engagements, training and networking events included:  

• Athena Swan Ireland Committee, where AS and EDI practitioners from Higher 

Education Institutions in the Republic of Ireland met to discuss progress, 

issues, updates and best practice.   

 

• The University’s Athena Swan Champions Network met regularly to provide 

support and guidance to all AS Champions. New Champions were assigned a 

‘buddy’ from those Schools who were well established with the process.   

 

• Support continued throughout the reporting period for colleagues in both the 

Ulster University Business School and the Faculty of Arts, Humanities & 

Social Sciences as they continued their engagement with the AS application 

process.   

 

The Office of the University Secretary 
 
During the reporting period, the University’s governing body, the Council, received 
a presentation from the Chief People Officer and the Deputy Director, People and 
Culture (Employee Experience), summarising EDI activity at the University, 
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including the work of the Equality, Diversity, and Inclusion Strategy Steering 
Group, Staff Networks, and governance / compliance updates.  
 
The Office of the University Secretary supported and participated in Advance HE’s 
Board Diversity Practice Project, ‘Collating, understanding and sharing members’ 
practice to deliver on-board diversity in Higher Education and Research Institutes’. 
The feedback from participants resulted in the development of ‘the Higher 
Education Board Diversity and Inclusion Toolkit’ which has been designed to help 
member institutions to improve the diversity and inclusivity of their governing 
bodies. 
 

Language and Culture 
 

As a widening access University, Ulster University’s mission is to encourage a 

diverse University community. ‘Inclusion’ is one of the University’s four core 

values, supported also through our ‘Equality, Diversity and Inclusion’ strategy. We 

recognise especially the importance of respect, understanding and tolerance in 

relation to linguistic diversity as part of the cultural wealth of our society here. This 

next section outlines activities during the reporting period that promoted the 

language and cultures of Chinese, Irish and Ulster-Scots.  

 

The Confucius Institute 
The Confucius Institute at Ulster University aims to encourage the learning of the 
Chinese language and an appreciation of the culture; to facilitate cultural, 
educational and commercial exchanges; and to strengthen links between 
countries. Over the reporting period, the Institute:   

• Organised and participated in 60 events, both online and face to face where 

circumstances permitted, including virtual celebrations for Chinese New Year 

in January 2022 

• Provided workshops for the public to enhance their knowledge of the Chinese 

language and culture 

• Hosted a number of online meetings with representatives of Chinese 

universities and business circles 

• Maintained its partnership with Hubei Normal University, strengthening ties 

between Northern Ireland and China and providing opportunities for academic 

and cultural collaborations. 

 

Irish language and culture activities 
Taught provision in Irish language and literature continues across the University 

with part-time diploma and degree programmes at Belfast campus and both full-

time and part-time programmes at Magee campus. The University also delivers a 

part-time diploma programme (with Mid Ulster Council) at Cookstown/Dungannon. 

Taught programmes incorporate field trip/residential opportunities in Gaeltacht 

communities in Co. Donegal.  
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Irish, along with Scottish Gaelic and Ulster Scots, has figured prominently in the 

calendar of events to mark the 1500th anniversary of the Colm Cille (St Columba), 

the recognised patron of the North-West region. Keynote events include the 

hosting of the American Conference for Irish Studies from Magee campus (2-5 

June 2021) in virtual format and the planning towards the Éigse Cholm Cille event 

(19-20 November 2021) - which is primarily an Irish language event with some 

content in English and Scottish Gaelic. 

 

In September 2021, An Cumann Gaelach (Irish Language Society), along with the 

Irish Department, organised a welcome day at Magee campus. This included 

information on those students availing of the Irish Language Accommodation in 

the Halls of Residence, with approximately 60 students in attendance. 

 

In December 2021- Cumann Gaelach hosted a Christmas party. All Irish language 

students and those involved in the wider Cumann Gaelach activities were invited 

to an event in the MU building at Magee campus. This included a 'get to know you' 

session as Gaeilge (in the Irish language) with students from other subject areas, 

including the new Medical School. Approximately 80 students attended. 

 

The new Irish language hub was opened on the Magee Campus in January 2022. 

This is a dedicated space with Irish language signage on the window. The space 

has been provided for students who wish to meet, converse in Irish and socialise 

during daytime hours. This also provides a reading space, where a wide range of 

reading material has also been made available. 

 

Dr Niall Comer and Dr Frank Ferguson, both from the School of Arts & 

Humanities, contributed to People & Place in January 2022. This is a project 

funded by the Department of Foreign Affairs and published by Conradh na 

Gaeilge, which seeks to inform school children of the shared heritage of 

placenames in Irish and Ulster Scots. This was disseminated to over 1000 

schoolchildren throughout NI.    

 

In February 2022, a student delegation attended Ard-Fheis Conradh na Gaeilge in 

Galway. 20 students attended this event from Ulster, including Dr Niall Comer, the 

outgoing President of Conradh na Gaeilge. Two Ulster University students were 

elected to the national body of Conradh na Gaeilge. 

 

Throughout the reporting period, academic staff were involved in various talks and 

presentations to promote linguistic and cultural diversity, with a particular 

emphasis on Irish and Ulster Scots. 
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Ulster Scots language and culture activities 
Dr Frank Ferguson is the Director of the Centre for Irish and Scottish Studies at 

the University. In the reporting period, he joined the committee of the Ulster-Scots 

Broadcast Fund where his research in Ulster-Scots is used for consultancy and 

decision-making purposes for the Fund’s development of television, radio and 

digital content in Ulster-Scots language, literature, history, culture and heritage. 

He continues to provide consultancy, content and interviews to a number of 

television and radio companies. 

 

Dr Ferguson is a member of the Ulster-Scots Language, Heritage and Culture 

Strategy Expert Advisory Panel for the Department of Communities for Northern 

Ireland (DfC) and is co-author of a report to advise DfC on the direction and 

development of a new Ulster-Scots Language, Heritage and Culture Strategy “to 

advise DfC on the direction and development of a new Ulster-Scots Language, 

Heritage and Culture Strategy”. Other roles include membership of the committee 

for the John Hewitt Summer School and the Causeway and Glens Borough 

Council Hear Here Steering Group, a community relations forum for languages in 

the Council area. 

 

Project Development 
• During the reporting, Dr Katherine Byrne (School of Arts & Humanities) and Dr 

Ferguson gained funding from the Ulster-Scots Agency to develop a schools 

outreach programme in creative writing in Ulster-Scots; to draft a report on 

teaching Ulster-Scots creative writing in NI and to host a showcase of writers 

(adult and school) as part of Leid Week Celebrations in the Riverside Theatre 

Coleraine, in November 2022. 

• Dr Ferguson has acted as editor/judge for two public writing competitions in 

Ulster Scots. One run by the Ulster-Scots Community Development Yarns 

(2022) and the inaugural Ulster Scots Writing Competition held by the Linen 

Hall Library Belfast. 

• A second and revised edition of the poetry of Robert Dinsmoor was published 

in August 2022 The Poems of Robert Dinsmoor: The ‘Rustic Bard’ of New 

Hampshire (Ulster Historical Foundation). 

• Development of Riverside Writer’s Collective. As part of this, Dr Frank 

Ferguson and other staff in English can provide assistance to Ulster-Scots 

writers within the University’s catchment area. A range of activities are 

planned which will be included in the next reporting period. 

 

Research/Teaching Development 
• Dr Frank Ferguson led the second Impact Case Study on Ulster-Scots 

Studies in Ref 2021. This cements Ulster as being a world-leading centre for 

its impact in the development of Ulster-Scots Studies. There are currently 
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three PhD researchers engaged on Ulster-Scots projects within the English 

Research Unit. 

• Ulster-Scots remains part of the curriculum at undergraduate/ postgraduate 

level. 

 

Staff Diversity Networks 
 

There are four Diversity Networks – three of which are for staff-only and one 

which is open to staff and students. This section provides a brief overview of some 

of the activities that the Networks have been involved in during the reporting 

period. 

 

Staff Disability Network 
The University’s Staff Disability Network (SDN) was established in 2004, to work 

towards achieving full inclusion for disabled staff, to improve the cultural 

environment, and to challenge assumptions about disability. The SDN is a 

supportive and welcoming environment for disabled staff within the University. The 

Network continued to meet virtually on a weekly basis throughout the reporting 

period, giving members an opportunity to connect with each other in a supportive 

and confidential space.  

 

SDN members’ contributions help inform the development of Ulster’s disability 

policies, action plans, and strategies. During the reporting period, examples 

included submissions to the Travel and Transport Strategy, Sports Strategy, 

Return to Campus Working and Inclusion Recruitment.  

 

The Network engages with the wider University and civic community; and has 

representation on University-wide committees, such as the EDI Steering Group; 

Employee Experience Panel; Network Leads Group, Wellbeing Champions and 

the Greater Belfast Development Project.  

 

During the reporting period, the Network continued to raise awareness of disability 

and medical conditions; and celebrating World Health Day, via its social media 

Twitter account.  
 

Programme of Events 

Throughout the reporting period, the Network facilitated various events for both 

members and the wider University work population. These included:  

• Accessibility Awareness Training and information on how the University is 

making its website more accessible 

• UK Disability History Month – History of Disability in Northern Ireland 

• UK Disability History Month – Hearing Loss Awareness 



Section 75 Annual Progress Report 2021-22 
Appendix 2 

 

18 
 

• UK Disability History Month – Living with Respiratory Conditions 

• UK Disability History Month – Mental Health at Christmas 

• Introduction to British Sign Language, Deaf Culture and Deaf Awareness. 

 

Awards 

The SDN was runner-up for the prestigious Belfast Chamber Business Awards, 

‘Disability Initiative by Employer,’ sponsored by the Equality Commission for 

Northern Ireland.   

 

During the COVID-19 pandemic, the Network provided a vital sense of community 

for members who were designated ‘Clinically Extremely Vulnerable’, were shielding 

and/or living on their own. The Network was able to deliver on the seven priorities of 

the People and Culture Strategy, embedding the value of ‘Inclusion’ into its activities 

whilst promoting wellbeing and delivering on the aspirations of the University’s 

Wellbeing Strategy. 

 

The Wo/men’s Network 
This is the third year for the Network and over the reporting period there has been a 

change in leadership and a refresh of membership listings with currently 531 staff. 

To encourage a collective leadership approach where women can develop their 

leadership skills outside their formal job roles, new members are routinely invited to 

join a working group that matches their interests and develops their skills. 

During the academic year 2021/22, a number of activities took place – led by the 

Network, and on other occasions, in partnership with other external and internal 

groups. Activities included: 

• ‘In Conversation’ events with various guest speakers on a wide range of 

equality and diversity issues. These online sessions took place in June 2021, 

December 2021, January 2022 and April 2022, with an average 35 attendees 

at each event. 

• Panel Discussions (external in conjunction with DARO) - Role of men in 

gender equality (28 April 2021) and Return to workplaces – the post pandemic 

experience (19 May 2021). 

• Engagement with the Health and Safety and Wellbeing team to draft the 

Menopause policy and guidance; Domestic Abuse policy; Period poverty: free 

period products at each campus for staff and students and promotion of 

discounted products from our partner TOTM and Breastfeeding rooms on 

each campus. 

• The White Ribbon Campaign NI launched at the University in November 2021 

with over 25 attendees, including the Chief People Officer and the Director of 

Regional Development. This is an awareness campaign that seeks to end 

violence against women. 
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• The mentoring programme was refreshed during the reporting period, 

providing easier access for potential mentees to be matched up with a mentor 

at the University.  

• To celebrate the third anniversary, a conference was organised in January 

2022, ‘Cultivating Health and Wellbeing’, in partnership with the University’s 

Alumni Office. Over 100 people attended the event, which had a wide range 

of internal and external speakers including Siobhan O’Neill, Mental Health 

Ambassador NI and Serena Terry from Mammybanter as Keynote speaker. 

• In partnership with the Athena Swan team and Alumni Office, the Network 

supported events to celebrate International Wo/men’s Day in March 2022 

along the theme of Breaking the Bias. 

 

The Network continued to support the activities of the University’s EDI Steering 

Group and held regular meetings with other UU staff networks to explore 

intersectionality and potential collaboration on projects in the year ahead. 

 

Black, Asian and Minority Ethnic (BAME) Staff and Student Network 
The Network, now in its second year, places equality, diversity and inclusion at the 

heart of everything it does, with particular emphasis on integration, wellbeing and 

success of all members. The Network comprises of BAME members of staff, 

students, friends and allies of BAME individuals and groups, including alumni of 

Ulster University. 

 

During the reporting period, the network was involved in leading and participating in 

a wide range of activities and events, including: 

• In celebration of National Day for Staff Networks on 12 May 2021, the Chair, 

Dr James Uhomoibhi highlighted in a short video, the key objectives and/or 

priorities for the year ahead. 

• 25 May 2021 – Africa Day – Staff and students were encouraged to cook an 

African meal, listen to African music. Some members of the Network 

collaborated with the African and Caribbean Support Organisation NI to create 

a video clip to mark the day. A Yammer page was set up for staff and 

students to share stories, recipes, playlists and recommendations in honour of 

Africa Day. An Insight article was published.  

• To raise awareness of International Day for the Remembrance of the Slave 

Trade and its Abolition on 23 August 2021, the network in partnership with the 

Belfast Charitable Society and the Mary Ann McCracken Foundation, watched 

David Olusoga’s lecture on ‘Legacies of Slavery’. Two free tickets to the new 

Mary Ann McCracken walking tour were offered to staff and students. and an 

Insight article was published on the staff internal news channel.  

• A virtual coffee morning was arranged in November 2021 to celebrate the 

Network’s first anniversary, with over 40 staff/students in attendance. A video 
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clip with members was created in September to mark the anniversary and an 

Insight article was published. 

• On 11 February 2022, a virtual coffee morning was arranged for staff and 

students. Lorraine Lavery-Bowen, Schools’ Partnerships Manager, updated 

on the Black History Month schools competition and a short video showcasing 

some of the work. A member of the network shared their personal story and 

breakout rooms were organised where staff and students had an opportunity 

to share their own story and experiences of living in NI. 54 staff/students were 

in attendance. 

• Holi Celebrations on 18 March 2022, involved student members of the 

Network organising Holi Bollywood celebrations on the Belfast and 

Jordanstown campuses. Approximately 30 students at Belfast and 40 

students at Jordanstown, attended the celebrations.  A Café Culture event 

was also organised, where Dr Priyank Shukla gave his personal reflections on 

Holi and its significance. 27 staff and students attended. 

• As part of the NI Science Festival celebration, the Chair of the Network 

attended an Open University event on 24 March 2022 and presented on the 

underperformance of BAME students in STEM subjects in the UK. 

 

The Network Board met 6 times throughout the reporting period – 23 April 2021, 28 

May 2021, 25 June 2021, 24 Sept 2021, 26 Nov 2021, 18 Feb 2022. There are 28 

staff/student members on the Network Board.  

 

LGBT+ Staff Network 
The Network celebrated its first-year anniversary during the reporting period, in 

February 2022. Open to all staff, PhD researchers and allies of the LGBT+ 

community, the Network is a vehicle to promote and enhance equality and inclusion 

across all genders and sexualities at the University. 

 

In common with the University’s other Diversity Networks, the LGBT+ Network 

provides an opportunity to raise awareness and celebrate diversity through social 

events; to contribute to policy development and implementation; and to help ensure 

that the interests of those whom the Network represents, continues to form a part of 

the University’s wider equality, diversity and inclusion agenda. 

 

As the Civic University, the Network also acknowledges its responsibility in providing 

leadership to challenge homophobic and transphobic attitudes and practices far 

beyond the University. 

 

During the reporting period, activities by the Network included: 

• Virtual gatherings with an average of 20-30 people in attendance at coffee 

mornings; panel discussions and a Queer Quiz in May 2021.  
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• Mini marches on the grounds of each campus, to celebrate Pride in August 

2021.  

• In partnership with Foyle Pride and with the Nerve Centre, the Staff Network 

hosted a virtual screening of Pride with over 30 people in attendance, followed 

by a Q&A with activists Mike Jackson and Reggie Blennerhassett on 

Thursday 26 August. Following the screening, a panel discussion took place 

with actors from the film, and with Kathleen Bradley (Foyle Pride Festival 

Chairperson) and hosted by Dr Victoria McCollum (School of Cinematic Arts, 

at the University). 

• Network t-shirts were produced to promote Pride and LGBT+ inclusion in 

2021. 

• A social media campaign, using the #VisibilityMatters, to promote the 

University’s new LGBT+ inclusive rainbow lanyards (launched in December 

2021). 

• Social events with the Confucius Institute and with other Diversity Networks 

took place in November/December 2021. 

• Regular features were published on the staff news channel, Insight, and on 

social media – including an article on Allyship in January 2021. The aim is to 

increase LGBT+ staff visibility. This is crucial for staff and sends an important 

message of inclusion to students. 

• In January 2022, 17 members of the Network met virtually to view the 

screening of ‘Out of the Shadows’ by local film maker and UU alumni Gillian 

Callan. The film evoked powerful emotions as it followed the lives of several 

people in the 1980’s, who sought to advance LGBT equality against a 

backdrop of a more turbulent period in our recent history. Following the 

screening, Professor Fidelma Ashe chaired a discussion with Gillian and 

network members. 

• Consultation with Sports Services in February 2022 regards the University’s 

new Draft Sport & Physical Activity Strategy Consultation - More of Us, More 

Active, More Often.  

 

International Conflict Research Institute (INCORE) 
 

Over this review period, INCORE has continued to consolidate teaching as well as 

pursue a range of research projects linked to equality and diversity issues. 

 

INCORE is deeply embedded in the community relations sector in Northern Ireland 

making a direct contribution to community relations issues. This contribution is 

evident in its teaching work and in its practice and research work. A large part of the 

teaching includes a focus on equality issues and good relations in Northern Ireland. 

The MSc in Applied Peace and Conflict Studies Programme continues to run, and 

equality and community relations are at the heart of the course. 
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CAIN (Conflict Archive on the INternet): CAIN is based at INCORE – it is the largest 

online repository of information on the Northern Ireland conflict. One of CAIN’s main 

projects during the review period was the ‘Accounts of the Conflict’ project. 

CAIN continued to make regular updates to various components of the site. Work 

with the Public Record Office of Northern Ireland (PRONI) to make available key 

documents from their archives on CAIN continued, with records updated with records 

up to1990. The National Archives, Ireland (NAI) on CAIN work also continued to 

digitise and make records available, relate to the conflict and politics in Northern 

Ireland and cover the period 1965 to 1974. All these records and the archive has a 

bearing on community relations in Northern Ireland. 

 

ARK (Access Research Knowledge): ARK is a resource providing access to social 

and political information on Northern Ireland. Its seminars, surveys and publications 

focus on a range of diversity and community relations issues. The ARK Ageing 

programme supports engagement between the age and academic sectors. 

ARK completed various surveys during the reporting period including NILT (Northern 

Ireland Life and Times, YLT (Young Life and Times), Kids’ Life and Times. These 

surveys provide a benchmark in Northern Ireland in terms of equality issues, 

diversity and community relations attitudes. ARK work and research continues to 

shape government policy and material on community relations issues from the 

Annual Surveys.  

 

Development and Alumni Relations Office (DARO) 
 

DARO is responsible for building and maintaining relationships with graduates and 

friends of the University. Alumni and friends help current students to succeed 

through the provision of mentoring, placement opportunities, and opportunities for 

employment upon graduation. They also help current students through philanthropic 

support. 

 

Ulster University Community Scholarships 
Through consultation with schools and community groups during the reporting 

period, DARO identified that finances remained the most significant barrier for 

those young people from disadvantaged and underrepresented backgrounds, to 

progress to a higher education. As a result, the Ulster University Community 

Scholarships was established to target school/college leavers with potential and 

who meet at least one of the following criteria: 

• In receipt of free school meals (FSM) and/or Education Maintenance 

Allowance (EMA) 

• The main carer for a family member or dependant 

• Care experienced 

• In receipt of disability living allowance or personal independence payments 

https://www.ark.ac.uk/ARK/surveys/overview
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• Permanently reside in an area of high deprivation/low participation. 

 

42 such scholarships were awarded in 2021/22, supporting these students with 

scholarships of £2,000-£3,000 a year for each year of their degree (excluding 

placement year). This initiative supports equality of access and aims to contribute to 

social mobility and economic development in NI. A further 44 scholarships have 

been promoted during 2021/22 for students entering in September 2022. Feedback 

from recipients has been positive, for example:  

 
“Without this scholarship, I would have had to go into full-time employment 

as I would not have been able to cover the costs of going to university. It has 

made a huge difference to my life, giving me the opportunity to follow my 

lifetime aspiration to study a degree in Sports.”  

Ulster University Community Scholar 2022 

 

Ulster University Medical Education Scholarships 
To support the School of Medicine’s objective to diversify the medical workforce and 

support those with the academic ability and potential, but for whom a medical degree 

would not be possible due to the financial commitment, the Medical Education 

Scholarships were established to support such students from non-traditional 

backgrounds. Successful scholars must meet a range of widening access criteria, as 

detailed above.  

 

10 such scholarships were awarded in 2021/22, supporting these students with 

scholarships of £3,000-£6,000 a year for each year of their four-year degree). This 

initiative supports equality of access and aims to contribute to social mobility and 

economic development in NI. A further 10 scholarships have been promoted during 

2021/22 for students entering in September 2022. 

 

Campus Life 

 

Residential Life 
ResLife (Residential Services for students) is committed to an inclusive approach 

to the provision of residential services and social spaces, to help residents feel a 

sense of belonging and community, and so that students can achieve their full 

personal and academic potential. During the reporting period, activities included: 

• August 2021 - ResLife hosted online induction sessions which were 

mandatory for all residents covering equality and sexual consent training. The 

training was aimed at creating an awareness for new students of sexual 

consent and equality and thereby encouraging residents to understand their 

boundaries and promoting a respectful community. 

• September 2021 – Reslife Welcome is a series of events and block mixers 

which run throughout the academic year, designed to recognise and support 
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equality and diversity. All major cultural events are celebrated such as 

Thanksgiving, Diwali, Chinese New Year, Christmas and Easter. The aim of 

this programme of events is to help nurture a ResLife community, 

encouraging integration based on respect and recognising the diverse student 

population. Events recognise the different cultures of residential students and 

offers an opportunity to learn from each other, while encouraging students to 

be more independent and develop resilience.  

• The introduction of the ResLife programme and the 24/7 support from the 

ResLife Coordinators has resulted in a reduction in student discipline 

offences; an increase in attendance at events from home and international 

students and a reduction in room transfer/early departures on the ground of 

isolation. 

• November 2021 – Gender identity training was organised to create awareness 

and support residents from the gay, lesbian, bisexual, transgender and queer 

(or questioning) community, and to increase visibility and acceptance within 

the ResLife community. 

 

Commercial Services  
Riverside Youth Theatre - The theatre’s popular performing arts outreach 

programme for children and young people has been in operation for over 40 years – 

nurturing the very best of Northern Irish talent recognised in the media and arts 

today, including James Nesbitt, Mark Carruthers, Bronagh Waugh and many more.  

 

The youth theatre operates term-time for 20 weeks and for an additional 2 weeks 

over the Summer holidays – offering some 50 + workshops and the chance for some 

100 children and young people to take part in 2-4 full stage productions annually.  

 

The project also offers Ulster students the opportunity to volunteer with the 

programme, especially beneficial to the School of Education/PGCE students on 

campus – gaining priceless experience working with children and young people as 

well as gaining EDGE Award accreditation through the careers department for taking 

part in the programme. 

 

The Riverside Theatre is committed to widening access and inclusivity in all of their 

outreach activity – in 2021-22 40% of the senior RYT enrolment was subsidised by 

Ulster University’s Widening Access department offering free bursary places to 

young people from less affluent/ disadvantaged backgrounds. 

 

Participant feedback continually illustrates the positive influences from taking part in 

drama, theatre and the performing arts, especially for children and young people. A 

few examples of events that took place during the reporting period are detailed 

below: 
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• June 2021 - Breathe Festival - A new pilot festival-in-a-day initiative inspired 

by the Summer Solstice - bringing activities in the arts, movement, nature and 

the great outdoors together for better health and well-being outcomes. The 

festival was a celebration emerging from covid lockdown, offering the local 

community free arts and craft workshops for children and adults, access to 

woodland/ nature trails, dance, yoga, and mindfulness sessions. 

 

200 people took part in free, accessible events offered to all the community, 

showcasing the Coleraine campus and all its assets favourably.   

 

All activities are designed around universal and neutral themes in nature 

to promote respect, equality and tolerance between different people who live 

in the same place taking part. People from different religious beliefs, political 

opinions, ethnicity, age, marital status or sexual orientation could take part in 

the programme. 

 

• November 2021 - Being Human Festival – a partnership event with the theatre 

and the School of Arts & Humanities to present an imaginative mini-series 

inspired by the widespread renewal of social interest in the supernatural, 

mystical, magical and ‘irrational’. Historians and storytelling experts re-think 

why society gravitates toward the supernatural during times of unprecedented 

challenge, strain and change. The series offered insights on why in times of 

challenge and change we continue to turn to horror and the supernatural. 

Approximately 150 people attended these events and were offered for free 

and available to attend in person or live streamed online for greater 

accessibility. 

 

Sports Services 
  

Due to the remarkable growth of the ‘Sunrise Social’ phenomenon across the world, 

and the substantial recognition of the benefits experiencing sunrise has for a 

person’s mental health and wellbeing, UUSU Sport facilitated opportunities for 

students to connect and be physical active at sunrise during Freshers’ Fortnight in 

September 2021. Over 70 students were transported to surrounding areas of natural 

beauty near their campus of study, taking in East Strand, Portrush and Cavehill, 

Belfast. 

 

Student Wellbeing 
 

The Student Wellbeing team noted increasing numbers of students with ASD who 

were seeking disability support at the University. Students suggested the need for a 

forum to engage with other students with ASD - to discuss their experiences and the 
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challenges of university life and also what further support, and information would 

benefit them. A student-led Neurodiverse Group was then established in April 2021. 

The Neurodiverse Group (named by the students) met every two months to discuss 

themes such as CV and interview advice; stress reduction techniques and 

relationships and sexuality. The Group met online via MS Teams and meetings were 

facilitated by two AccessAbility Advisers. 

 

Student participants were surveyed and 100% of respondents reported engagement 

with the Neurodiverse Group, rating it very useful to extremely useful. Student 

feedback: ‘Honestly, this group is the most positive experience and support that I 

have had during university. I'm so happy it's in place for the people coming in on 

their first year. I wish it had been in place during my first year, thank you for 

everything you are doing with this group.’  

 

The Student Wellbeing team held an induction session for students with ASD on 

each campus in September 2021, to provide information and guidance on what to 

expect when joining the University. The aim was to help reduce uncertainly and 

anxiety about the changes they would face. The session was delivered on campus - 

pre-registration, with the students getting a campus and library tour and access to 

their rooms in Res Life as appropriate. 

 

This initiative is designed to support the retention of first year students with ASD and 

improve their overall experience in a non-stressful environment. It was one of the 

initiatives Student Wellbeing committed to in order to maintain the status as an 

Autism NI Champion. 

 

In June 2021, Student Wellbeing hosted a Disability ‘Open Day’ session on Zoom 

and invites were issued to all prospective students who disclosed a disability or 

medical condition on their UCAS application. The event was designed to inform 

prospective students with disabilities and their parents, about what support was 

available to them at Ulster University and how they could access this, as well as 

additional funded disability support. 

 

Prospective students with disabilities are informed of the process to access disability 

support at UU to support their additional study needs. This removes barriers and 

promotes academic success and retention throughout their time at UU. 

 

Library Services 
RNIB Book Share Scheme - The University’s Library provides access to the RNIB 

Book Share Scheme. This is a free service for all educational establishments in 

support of the UK curriculum including schools, colleges and universities. It currently 

holds over 612K education texts at all levels, and this is being continually added to. 

 

https://www.rnibbookshare.org/cms/
https://www.rnibbookshare.org/cms/
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The service has been widely promoted to Faculties across the University and was 

offered where relevant to all Reasonable Adjustment Requests (RARs) which were 

received by the Library in the AY 21/22.  

 

The University currently has over 1,000 registered students with dyslexia or Special 

Learning Difficulties (SpLD) and just under 50 who are either blind or with a 

significant visual impairment. Texts are held electronically but may be output in a 

range of accessibility formats including PDF; Word; DAISY (audio) and BRF (Braille) 

– the students nominate their preferred format. 

 

Eligibility criteria is based on the Copyright and Rights in Performances (Disability) 

Regulations 2014 and covers those with either a physical or mental impairment in 

using print materials effectively, for example, dyslexia; autism; MS; cerebral palsy; 

visual impairment; AHDD and those with other SpLDs. 

 

Since September 2021, 25 students have registered for the service and 170 texts 

have been downloaded. 

 

Conflict Textiles – the Magee Library is home to a collection of international textiles, 

exhibitions and associated events, which focus on elements of conflict and human 

rights abuses. At the heart of Conflict Textiles is 370 arpilleras, appliqué picture 

textiles made from scraps of material.  

 

A permanent rotating exhibition was established and in collaboration with the Hume 

O’Neill Chair. The launch was linked to an online exhibition with Ulster Museum, as 

well as a programme of events entitled ‘Following the Footsteps of the Disappeared’. 

The exhibition was updated during the reporting period, with a new range of exhibits 

and can be viewed in the Library at Magee.  

 

This exhibition complements the CAIN (Conflict and Politics in NI) online repository 

and highlights the University’s commitment to teaching and research in this area 

alongside providing an opportunity for members of the local community to visit the 

campus and learn about other transnational conflicts. 

 

The Centre for Higher Education Research and Practice 

(CHERP) 
 

Resources and Toolkits  
One of CHERP’s functions is to provide advice and guidance on a range of key 

topics in learning and teaching designed to help staff effectively support student 

learning. 
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CHERP ran a series of focus groups with staff in Spring 2021 and one area 

suggested for improvement by participants was ‘an easier to navigate CHERP 

website where staff could find resources to support their professional learning’. 

 

CHERP collaborated with the Creative and Campaign Services team to redesign 

the website under four key headings. One of these is Resources and Toolkits. A 

key objective of this work was to make available, on the CHERP website, key 

resources, toolkits, and recorded webinars so that staff could avail of support 

whenever it is needed. Some of the topic areas have an additional SharePoint site 

with further refined guidance, resources and templates to assist staff, for example, 

Integrated Curriculum Design Framework (ICDF)  

 

The website is external facing and can be accessed at any time by staff at Ulster or 

in partner institutions. These resources and toolkits are a valuable resource which 

provide open accessible content to staff who can engage in professional learning at 

a time that suits them best. Staff are signposted to these resources at induction 

sessions and in ongoing conversations with Faculties and Schools. As a central 

department that provides support to all staff who teach and or support student 

learning, these resources promote equality of opportunity and good relations 

 

Student Learning Partners 
Open to all Ulster University students, on all campuses and at all levels, the 

CHERP Student Learning Partner scheme 2021-22 brought together students and 

staff to work in partnership on Learning & Teaching enhancement projects to 

support the return to campus and face-to-face teaching after the acute covid 

lockdowns. 

 

Funded by the Strategy for Learning and Teaching Enhancement (SLaTE), 30 

Learning Partners were appointed across the campuses. The Student Learning 

Partners were from a diverse range of backgrounds including home, EU and 

international students. They ranged from undergraduate students at levels 4 and 5 

and PhD researchers at level 8. 

 

Approximately 3600 staff/student partnership hours during the academic year 

2021-22. Student Learning Partners supported the return to campus in September 

2021 across the 4 campuses. The Partnership has transformed the institutional 

culture to be more inclusive and value the student voice. Through collaborative 

work, online Campus Guides and Toolkits were produced; international students 

and students on placement were supported, as well as working together to 

support digital transformation.  

 

https://www.ulster.ac.uk/cherp/resources
https://ulster.sharepoint.com/sites/ICDF/
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Digital Services are adopting the role for the next academic year to aid staff and 

students in the transition to the new Belfast campus and to support staff with the 

new learning technologies in the classrooms. 

 

Socially Just Pedagogies 

CHERP worked in partnership with UUSU to run a series of webinars focused on 

inclusive practice (SLaTE priority). Key themes that emerged highlighted the need 

to engage with the ‘decolonisation of the curriculum agenda’ as it relates not only 

to one of the University’s values of Inclusion, but to interrogate our own biases 

and assumptions, and to work towards a more inclusive society.   

 

Participants acknowledged that this would be a long-term project involving a range 

of approaches combining bottom-up opportunities with more strategic 

engagement. The need for staff development via training and resources was 

highlighted. 

 

Initial guidance was created during the reporting period and is available on 

CHERP’s website, to promote inclusive curriculum design. An accompanying 

SharePoint site, currently under development, will be made available along with 

case studies of effective practice in this area.   

 

ENHANCE Scheme  
All staff who have learning and teaching roles are supported to gain professional 

recognition as HEA fellows via the ENHANCE Scheme. This is accredited against 

the PSF which has inclusion at its core and promotes equality of opportunity for 

both students and those staff engaging with students. During this reporting period, 

new Fellows have been recognised from technical, professional and academic 

staff. 

 

Advance HE (the awarding body) requires the University to monitor EDI and 

ensure that the Fellowship process promotes equality. 

 

Distinguished Education Excellence Awards  
Managed by CHERP, applications provide an opportunity for a diverse range of 

colleagues involved in this area of practice to apply for an award. In particular, the 

Collaborative Award values and promotes positive collegial approaches to tackling 

challenges and the enhancement of learning and teaching. This programme is 

available to Ulster staff with a substantive learning and teaching support role that 

involves sustained, direct engagement with learners. It attracts mainly colleagues 

who are new to teaching role from across all disciplines, faculties and campuses. 

 

A diverse cohort of educators from across all disciplines, schools/faculties, central 

departments and campuses, who consider inclusion first when designing and 

https://www.ulster.ac.uk/cherp/proflearning/professional-development-scheme
https://www.advance-he.ac.uk/professional-standards-framework-review
https://www.ulster.ac.uk/cherp/celebrating-excellence/internal-awards-for-teaching-and-learning
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developing their approaches to learning, teaching and assessment to engage and 

support diverse learners. 

 

UN Sustainability Goals – Ulster University Education for 

Sustainable Development (ESD) 
 

Inclusion and equality are central to the UN Sustainable Development Goals (UN 

SDGs) and the 2030 Agenda for Sustainable Development. The aim of Ulster’s ESD 

project is improve the learning experiences, skills and success of students and 

graduates, by progressing the institution-wide adoption and explicit embedding of 

effective Education for Sustainable Development, across all curricula, in alignment 

with and in support of the UN SDG framework. 

 

The University participated in the SOS-UK Global Goals Teach in February- March 

2022 The SDG Teach is a campaign to put the UN Sustainable Development 

Goals (SDGs), and therefore sustainability, at the heart of all stages of education, 

and across all disciplines.  

 

The University received third place (of 134 institutions) in the UK for staff 

engagement, reaching 30% of Ulster’s student population. 

 

Ulster University Students Union (UUSU) 
 

Equality, diversity, and inclusion has been at the centre of the work carried out at 

UUSU. UUSU aims to celebrate the rich diversity of the student population at Ulster, 

while encouraging awareness and understanding of the issues that may be faced by 

students from such a wide range of backgrounds.   

 

The following are several initiatives adopted over the reporting period to enhance 

this. 

 

Creation of VP Equality and Belonging 
With the winding down of teaching on the Jordanstown, the Student Council agreed 

that this would be an appropriate stage to consider dissolving the VP Jordanstown 

Officer role.   

 

Considering this decision, the Student Executive endeavoured to explore options for 

a suitable replacement. There had been an extensive consultation process with the 

student body in recent years which had highlighted the need for a Student Officer 

whose role would focus entirely on EDI issues.  

 

https://sdgs.un.org/goals
https://sdgs.un.org/goals
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Therefore, a proposal was brought to Student Council, detailing the need for a VP 

Equality and Belonging. Student Council unanimously voted to accept this proposal 

and a new VP Equality and Belonging will take up post from 1st July 2022. 

 

This officer will have a diverse and wide-ranging area of work which includes 

supporting student communities and networks. These include but are not exclusive 

to BME, women’s, LGBT+, mature, part-time, minority languages, students with 

disabilities, neurodivergent students and those with parent and caring 

responsibilities. For further information on the role, please see the role description. 

 

Student Council Structure 
Currently, there are two equality seats per campus on Student Council.  Nominees 

for these seats should self-define as being a member of one of the following groups: 

International Students; LGBT; BAME: Disabled; Minority Languages and or a 

member of a Faith Group. This is to help encourage more engagement and visibility 

from underrepresented groups, to help influence policy and activity. Equality 

Councillors amplify the voices of the entire UUSU membership, to encourage all 

voices to the table.  

 

Equality, diversity, and inclusion has been integral to the work of the Students’ 

Union, aiming to celebrate the students from minority groups, but also educating 

those who aren’t aware of the obstacles that students from diverse backgrounds 

face.  The Councillors have worked with students from minority backgrounds across 

all four campuses providing support and advocating for meaningful change. 

 

Period Poverty Pilot Scheme 
During the reporting period, UUSU rolled out a pilot scheme to help tackle the 

growing issue of period poverty. This scheme saw the provision of free period 

products in an inclusive and accessible manner that helps to combat period stigma.   

The scheme was funded by the Department for Education and was implemented in 

the gender-neutral bathrooms located in the Students’ Union spaces on each 

campus. The location of the products in gender-neutral spaces was particularly 

important to ensure accessibility, allowing any student or member of staff to avail of 

the products, as necessary.  

 

Feedback was provided by users of the service through our social media, surveys, 

and testimonials from members. The survey work was particularly important to 

generate feedback and some specific details drawn from the survey noted that:  

 

• the scheme has 4.37 average rating out of 5  

• 79% of individuals were happy with the choice provided 

• 79% felt the service met they needs entirely. 

 

https://www.uusu.org/pageassets/student-voice/elections/Equality-and-Belonging-Role-Description-21-22.pdf
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The pilot scheme concluded earlier this year and reported back to DfE the success 

and improvements of the scheme based on the benchmarking principles of 

protecting students’ dignity, providing choice of products, reflecting students’ views, 

meeting individual needs and providing gender equality. The campaign has met 

these principles. 

 

Additionally, the success of the period poverty campaign can also be seen through 

the work UUSU officers have been doing with Private Members Bill proposer Pat 

Catney as well as engagements with Department for Education where it was 

advocated as an equality issue for students, as period poverty was a significant 

barrier to education.  

 

During the meeting of evidence UUSU noted to the committee the importance of 

period dignity for those in education. UUSU made amendments to the Period Bill 

during numerous visits to Stormont as well as advocating for students in press 

opportunities. The Period Bill passed in March 2022 with full recognition of the 

students and activists that paved the way to eliminate period poverty within all public 

sector buildings including FE/HE Institutions. 

 

Support for Breastfeeding Students Policy 
During the 2021/2022 academic year, the UUSU Student Council ‘Support for 

Breastfeeding Students’ policy was progressed. The University joined the 

‘Breastfeeding Welcome Here’ scheme in 2021, which was really well received by 

the UUSU, who want to continue these efforts by reaching out to the Northern Health 

and Social Care Trust to procure more awareness stickers for the campuses. There 

are now more visible markers and publicity in popular social spaces on campus, a 

reminder to students about the scheme and the inclusivity of campus spaces. 

 

Creative Services and Campaigns 
Over the reporting period, the Silktide Index ranked the University in 5th place across 

all universities in the UK for website accessibility. 

 

The Index measures websites by their digital accessibility in relation to Web Content 

Accessibility Guidelines 2.1, the legal standard required of all public sector websites. 

A multitude of features such as screen reader compatibility, text and image legibility 

and mobile accessibility are measured and ranked through the Index. 

 

In partnership with Socitm, the Index was created to emphasise the importance of 

accessible, efficient and user-friendly content that strives towards inclusive digital 

services. 
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Chaplaincy 
 

The University has Chaplaincies at all four campuses. The chaplains across the 

University continued to provide pastoral and spiritual support to a diverse range of 

individual students and staff over the period from 1 April 2021 to 31 March 2022. 

This has involved both online and socially distanced in-person meetings with 

students and staff from a wide variety of backgrounds and cultures, facing a wide 

range of issues such as: bereavement; broken relationships; ill health; self-identity; 

criminal charges; social isolation/loneliness; anxiety and other mental health issues, 

financial pressures.   

 

Funds, resources and food parcels were gifted by the chaplaincy communities, to 

support both local and international students who were experiencing 

challenges.  Referrals were made to local food banks, charities, churches and 

support funds on behalf of students who had lost income due to the cessation of 

part-time employment and limited family support. Getting food to these students 

helped them to continue their studies.   

 

As an overall culture, the Chaplaincy lounge on the Jordanstown campus was open 

throughout the year to offer hospitality to all, hereby facilitating the socialisation & 

integration of students/staff from a diversity of backgrounds who gathered at various 

times for a cuppa and chat.  

 

Online prayer and listening support were offered throughout the year via social 

media/zoom to all students and staff who sought it and encouragement was given to 

societies like the Christian Union and others as required.   

 

Chaplains have also been involved to different extents in ethics committees, the 

Students’ Good Relations’ Working Group, Staff Networks (LGBTQ+, BAME, 

Wo/Men’s and Disability) and other multi-disciplinary programmes aimed at 

monitoring and improving student and staff well-being, mental health and general 

morale.  

 

Schools Initiatives 
 

School of Engineering 
This year has presented many additional challenges for the School, particularly in 

terms of outreach activities, with many events being cancelled throughout the 

reporting period. Wherever possible the School has attempted to remain involved 

with outreach activities with both new schemes and previous involvements, such as 

the NI Science Festival, being held online during the reporting period.  
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Throughout the year, the School continued to refresh all publicity and promotional 

material to address stereotypes traditionally associated with engineering. Including 

monitoring and updating web content, online prospectus and marketing material to 

ensure a balance of gender and diverse sample of our student and staff population 

on all public materials.  

 

Silver Athena Swan Award 

Staff use the Silver Athena Swan logo in many communications in day-to-day 
activity, including on email signatures and other promotional materials. All talks to 
the public, open days, school talks and applicant events, include mention of the 
school’s Athena Swan status and many mention the School’s involvement with the 
Women in Engineering Society (WES). This establishes the importance the School 
places on equality and diversity at all levels. Staff have also been encouraged via. 
emails and promotional activities in the School to complete mandatory unconscious 
bias training through the University’s EDI team.  
 

Dr Margaret Morgan is the current Athena Swan champion for the School. In this role 

she heads up the School’s Athena Swan activities. She is also ‘buddy champion’ to 

Dr Caomhan Logue; the AS Champion for the School of Biomedical Sciences. 

 

Social Media Campaigns 

The School has been involved in a number of Social Media campaigns promoting 

women in Science and Engineering over the reporting period, including Women in 

Engineering Day and International Women in Science Day. For International Women 

in Engineering Day (June 2021) and International Women in Science Day (February 

2022) female students and alumni were profiled with their stories shared across the 

University’s social media platforms.  

 

Outreach  

The School has worked with the widening access team in the University to produce a 

number of short online courses and resources that can be delivered to primary 

school students across the province, these include content on biomedical 

engineering and general school/engineering content with the aim of reaching as wide 

a section of society as possible and specifically Schools in more deprived areas with 

students that re least likely to pursue higher education.  

 

School of Computing, Engineering and Intelligent Systems 
Dr.  KongFatt Wong-Lin from the School initiated and led a 5-day ISRC 

Computational Neuroscience, Neurotechnology and Neuro-inspired AI (ISRC-CN) 

Autumn School from 25 – 29 October 2021. 

 

The lectures were delivered by 19 leading academic staff, including from Ulster 

University Intelligent Systems Research Centre (ISRC), the USA, France, Singapore 

and New Zealand.  

https://sites.google.com/view/isrc-cn3/home
https://sites.google.com/view/isrc-cn3/home
https://sites.google.com/view/isrc-cn3/home
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The number of female speakers/lecturers was 5 out of a total of 19 speakers. This 

equates to about 26% proportion of female speakers and should be compared to the 

base rate of women in the computational neuroscience field of 26% and ~10-25% for 

computer science and engineering.  

 

In terms of the number of Black, Asian and Minorith Ethnic (BAME) 

speakers/lecturers, 5 (26%) speakers/lecturers were from the BAME community 

compared to the range of, for example, 7-25% of BAME working in the computer 

science field. This was achieved through careful balancing of the selection of 

speakers/lecturers while also considering the suitability and coherency of research 

topic(s) of the speakers/lecturers, and the balancing of internal and external 

speakers, amongst various factors.  

 

The event was attended by 140 attendees from 18 different countries, in person and 

online, indicating the worldwide demand for such a School and the reputation of the 

Research Centre at Ulster University. In total, 54 females (39%) attended the 

Autumn School - much higher than the proportion of females in related fields. This 

may be attributed to the success of adopting a hybrid approach – online and in-

person to promote more accessibility for underrepresented and/or with caregiving 

responsibilities, disabilities, and limited funds, and encourage attendance at the 

Conference.  

 

Feedback from the attendees has been excellent, and this, together with funding 

from the International Brain Research Organization (IBRO), have contributed to the 

decision to organise a similar event next year.  

 

School of Computing 
During the reporting period, the School of Computing launched The Open Tech 

Doors (OTD) initiative. This initiative will provide tech Industry mentoring support for 

20 School of Computing Undergraduate full time first year students during 2022. The 

School provided bursaries for each of the students.  

Mentor sessions between dedicated company staff and the students have been 

taking place enabling tech industry networking opportunities, early career advice and 

demystifying the world of work via site visits (subject to PHA guidance). The scheme 

targeted widening access students. From the company’s perspective mentoring 

support will further enhance the development of a talent pipeline for Industry 

partners, raising the profile of the businesses as an employer of choice among 

School of Computing students. This will also assist with aligning with industry CSR 

agendas, supported via targeted support for Widening Access students. 

 

The School of Computing supported the Northern Ireland Science Festival through 

its AI and You Workshop in February 2022. The event explored various aspects of 

Artificial Intelligence (AI) and provided demonstrations of applications developed by 

https://biaswatchneuro.com/
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various staff from the School of Computing. The event was targeted at teenagers in 

NI and was presented in an accessible way to the public through online delivery. 

 

The School supported the Department for Economy skills initiative which has been 

specifically targeted at those who have been impacted by COVID-19. Two PgCert 

courses were delivered across the areas of Computer Science and Artificial 

Intelligence with in total 45 places being provided. The School have since requested 

to support this initiative for a further 2 years. 

 

The School supported, for the second year, the delivery of a series of online 

seminars for the local Further Education Colleges to introduce the Computing and 

Software Engineering disciplines with the goal of encouraging those studying at 

colleges to consider applying to undertake further education at University. 

 

School of Psychology 
During the Summer of 2021, the School of Psychology was awarded its Athena 

Swan Silver Award. This reflects the significant work that has occurred within the 

School towards equality. The submission provided numerous examples of impact 

including the following: 

• Development of a comprehensive workload model, resulting in a 
significant increase in staff perceptions of fairness regarding workload 
allocations (increasing from 61% to 96%) 

• 100% success rate for those staff applying for promotion 

• 3 female staff members gaining promotion to Senior Lecturer or Reader (a 
50% increase) 

• A dramatic culture change in numerous ways, including the introduction of 
annual staff wellbeing surveys 

• Significant increases in staff agreement with key areas of cultural change, 
in the staff survey. For example: 

▪ “Such a great place to work” – increased from 50% to 80%. 

▪ “School support network” – increased from 41% to 80%. 

▪ “Opportunities to discuss career development” – increased from 

40% to 92% 

• An increase in the recruitment of male students (Undergraduate – increase 
from 15% to 18%, and Postgraduate Research – increase from 15% to 
27%) 

• Enhanced support for students, including the creation of a wellbeing 
coordinator post 

• The School of Psychology’s Peer Mentoring scheme rolled out across the 
University, which won an award as a new employability initiative 

• The panels feedback highlighted some areas of particular merit: 

“The panel commends the School for its proactive approach. Commitment 
to the Athena Swan principles is demonstrable and it is clear that the 
School is keen to delve into data to understand the gendered issues and 
opportunities in order to make a difference.” 
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“The panel commends the gendered impact assessment of the campus 
relocation which is reflected in actions on student recruitment (p.22), 
flexible working (p.69 & p.82), and timing of activities (p.82).” 

 
“The panel commends the inclusive workload model and reduction of 
workload for new staff members. Particularly notable is the progress from 
the workload model described in the previous submission.” 

 

• The sustained work in improving culture within the school was noted and 

commented on. 

“The panel is commended for its approach to understanding the more 
challenging issues which were not anticipated through an independent 
review of the impact of the consolidation and inclusion of further actions to 
address it.” 

 

The School is thrilled to have its commitment to equality recognised with this award 

and feel it demonstrates a substantial amount of work inside the department to 

improve culture, equality and inclusion. 

  

The School of Psychology is committed to the development of a School Team 

Charter (currently at review stage) to further improve its ways of working, particularly 

in relation to communication and collaboration; and its Athena Swan Action Plan 

demonstrates its continued determination to ensure that gender equality is 

embedded in all aspects of School life. 

 

The School’s Athena Swan Champion has made an internal presentation about the 

process of gaining Athena swan silver to other schools and is currently mentoring 

two other Athena Swan Champions within the University. 

 

The School’s Athena Swan Champion gave a talk to Queen’s University Psychology 

department about the ongoing work the School is doing regarding attracting more 

male students into Psychology. QUB Psychology is a Gold Athena Swan department 

but was keen to hear about our work in this area. We are now working together on 

some joint initiatives to better understand the experience of psychology male 

students, working with career teachers and improving information for potential male 

students. 

 

The Athena Swan Champion is working with Dr Ellen Henderson, Dr James 

Houston, alumni office and employability to produce a series of videos from previous 

students.  It is our intention to expand on the data that is already available and, if 

possible, generate some case studies of what you could do with a psychology 

degree at Ulster. It is hoped that the work would feed into some of the initiatives 

already underway around Athena Swan, as well as being a resource which could be 

used in teaching, in our psychology at work module and will also provide more depth 

to our employability data for use in various reports. 
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Ongoing work continues to ensure there is appropriate representation of both male 

and female student assistance at open days and outreach events. Gender 

breakdown is monitored annually, presented in the prospectus, on the School 

website and through social media. In February 2022, the School held a twitter event 

profiling the work of our female academics in celebration of Women in Science. The 

event was very successful and also provided an opportunity for our Early Career 

researchers to highlight their work.  

 

School of Biomedical Sciences 
Classroom Assistant course – 26 April 2021 

Supporting pupils with visual impairment; this is an online module developed by 

colleagues in Optometry which aims to help classroom assistants (n = 25) in NI 

support pupils who are living with visual impairment. It involves helping classroom 

assistants to upskill so that they can ensure pupils living with visual impairment can 

be appropriately supported in education. The course also deepens relations between 

the University and local education providers. 

 

Brain Health Series  

The series was attended by 120 older adults who could ask experts questions 

regarding the role of nutrition in brain health. 

 

Colleagues in NICHE hosted a ‘Q & A’ session during the reporting period. This 

session followed an earlier public lecture on the role of nutrition in the ageing brain. 

Attendees could ask questions of experts in the field. This event was an excellent 

opportunity for some of the research conducted within NICHE to be translated for the 

benefit of a local population. 

 

School of Nursing 
Sexual Identity and Gender Awareness  

The School of Nursing held a training session with The Rainbow Project and staff 

from the gender identity clinic on sexual identity and gender orientation awareness 

on 11 May 2021 for 33 staff. The feedback from these sessions have been extremely 

positive. 

 

Breastfeeding Welcome Here   

Dr Deborah Muldrew and Dr Claire McCauley led on an initiative to make every UU 

campus a 'Breastfeeding Welcome Here' environment. They collaborated with 

colleagues in the PHA and campaigned for this to be endorsed and officially adopted 

by the University in August 2021. 

 

Competence Test Centre (CTC) 

The purpose-built Test Centre within the School of Nursing offers the Objective 

Structured Clinical Examination (OSCE) Part 2 of the Nursing Midwifery Council Test 
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of Competence. This test is for Internationally registered Nurses and Midwives who 

wish to register and work in the UK. 

 

The CTC continues to test approximately 600 nurses a month providing welfare 

support when Covid-19 has restricted travel. By providing these tests the CTC offers 

internationally registered Nurses and Midwives the opportunity of living and working 

in the UK. 

 

NursingNI.com  

The website which is a collaboration between UU, QUB and The Open University, 

includes video resources that promote nursing for all people (regardless of religion, 

culture, gender etc) as well as one promoting men in nursing. The website was 

launched in May 2021. 

 

This website was created as part of the Athena SWAN equality agenda to highlight 

nursing as a career for all. It is supported by the CNO who emphasises the 

commitment to the equality agenda in health services.  

 

School of Health Sciences 
Service user involvement in undergraduate programme delivery and design 

The School of Health Sciences has historically placed a heavy import on the 

development of teaching and learning opportunities for undergraduates working with 

service users of our health service. Many of the service users have disabilities and 

there is sometimes a challenge in access and support.  

 

In 2021, the School moved to create a working document, through co-production 

with service users, to support the service user in their engagement with the School.  

This document sets out what might be expected of the service user, support they can 

expect from the School, remuneration (if this is appropriate) and generally the 

agreed process of engagement. The service user may be directly involved in 

teaching the students, but the activity can vary to even the design of the 

programmes and ongoing iterative development of teaching, learning and 

assessment. This work is being piloted and is informed by the service users who are 

involved in our programmes. 

 

Service users have been an integral part of the development of this document and 

process. The support for service users and the development of “expert” service 

users for the design, delivery and development of programmes is an integral part of 

the joint activity. The service users should feel fully integrated into all the work that 

we do as a School in terms of education, research and outreach/community activity.  
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Removal of the Health Professions Admissions Test (HPAT)  

During the reporting period, the School of Health Sciences took the decision to 

remove the HPAT which was part of the assessment exercise to recruit 

undergraduate students for over 10 years.  

 

The HPAT was implemented at a time when there was a ceiling of academic 

attainment with regards to access to the School’s programmes. The School was at a 

point where students were being asked to have 3 As at A level for a number of 

programmes; and places on the courses were many times less than the number of 

applicants we were receiving.   

 

The HPAT allowed the School to use the test to select students to whom an offer 

would be made, thus lowering the offer of the asking grades to 2 Bs. This potentially 

allowed the School to recruit students from a more diverse background. The cost of 

the test fell to the applicant (the test was run by an external company – ACER) and 

this has risen steadily. The potential for the cost of approximately £130 pounds last 

academic year may well have resulted in applicants from disadvantaged background 

from even applying to the programmes. In a bid to remove this potential barrier we 

moved to online video interview capture with no cost to the applicant.   

 

The removal of the fee for the HPAT should potentially allow applications from areas 

of social deprivation to apply for the programmes. This is the first year that this has 

been implemented this and there will be ongoing monitoring against previous 

applicant cohorts to identify any trends which might indicate that the School has 

assisted in attracting a wider and different applicant pool. 

 

School of Applied Social and Policy Sciences 
Collaborative working with North-West Migrants Forum (NWMF) 

Dr Philip McDermott from the School collaborates with NWMF on an ongoing basis 

to challenge and tackle inequality and racism in NI. Specifically, this work has aimed 

over time to open up public space and public institutions to wider representations of 

identity. Ongoing work has included smaller scale projects on black history in 

Northern Ireland. This has then developed into a grant proposal on Black heritage 

which McDermott closely supported NWMF on. This application was submitted to 

Heritage Lottery Fund in February 2022 for a total of £500,000. This project aims to 

enhance elements of black history and heritage in public institutions and reframe the 

public debate on racism. The project development has enhanced the collaboration 

and partnerships with Ulster University and our expertise in heritage studies.  

 

NWMF’s grant application was recently successful to heritage lottery fund. £500,000 

– 5-year project solidifying Ulster and NWMF’s partnership until 2027. 
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As part of this ongoing work McDermott was recognised by NWMF at the inaugural 

Racial equality awards with a ‘breaking barriers’ award. 

 

Dr Philip McDermott has continued to volunteer and collaborate as part of NWMF’s 

mission to eradicate racism in the North West. This has included work on NWMF’s 

summer schools with over 100 young people engaging with issues around diversity 

in the political arena (August 2021). Dr McDermott was also involved in the 

organisation of sessions on allyship versus anti racism at the first ever NI Black 

History Month celebration at City Hotel, Derry in October 2021 with 200 people in 

attendance).  

 

The summer schools led to enhanced knowledge about the political system in 

Northern Ireland and its impact on how we manage cultural diversity. A better 

understanding of the deficits of our current system and the ways in which we might 

reform that system. The success of the initial black history month mean that this 

event will be repeated in October 2022.    

 

Museums, Crisis and Covid-19 Project AHRC funded project - December 2020-June 

2022 (£249,000)  

Dr Philip McDermott and Dr Breda Friel were co-investigators on the Arts and 

Humanities Research Council project “Museums, Crisis and Covid 19. Dr Friel and 

Dr McDermott’s particular work on this project has focused on ‘museums and the 

community’. In particular, the project has engaged with communities and 

practitioners to understand how the museum sector’s work with marginal 

communities has been impacted by the Covid-19 pandemic and what approaches 

need to be taken to consolidate and enhance this work as we emerge from the 

pandemic. Museums provide therapeutic potential to deal with the trauma of covid 

and our work has explored the way museums, as public, institutions can ensure that 

their services continue to be available for all groups regardless of background and 

social status. Principal investigator is Professor Elizabeth Crooke (School of Arts and 

Humanities).       

 

Dr Friel has offered a series of therapeutic mindfulness sessions in museums to 

support those suffering from trauma, grief and loss associated with Covid. Dr 

McDermott has sought the views of migrant communities on the potential of 

museums as places of reconciliation for past injustices and community renewal post-

covid – This has particularly arisen in light of the Black Lives Matter movements and 

protests throughout 2020 and 2021.   

 

Changing the Story I tell myself with ‘The Junction’ Peace and Reconciliation Centre 

from October 2021 – Present 

Dr McDermott has acted as an academic lead on a project run by the Junction-NI 

“Changing the Story I Tell Myself.” This project aims to open up debate and remove 
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stigma in our considerations of wellbeing and mental health in the public space. In 

other words, the project aims to take the debate into public places which might 

inform policy and thus reduce barriers and inequalities.  

 

The process is connecting academic partners from Ulster (Dr McDermott and Dr 

Jennifer Goddard, drama), our community engagement colleagues at Ulster (Anne 

Mooney and Paul Cassidy), and peace and reconciliation experts (Maureen 

Hetherington). Young people from various backgrounds are developing and leading 

workshops with the support of academic and community engagement experts in the 

area of storytelling. This ‘journey’ is drawing on techniques from the heritage sector 

to reframe and reconsider one’s own story in ways which promote wellbeing and 

positive interpretation of one’s journey. 

 

The impact of this initiative has been the developing of partnerships from different 

expert areas (that is, academic and community) which generate new ways of 

thinking in tackling social challenges around inequality and disadvantage.  A number 

of workshops and discussion events have taken place between January 2022- 

present. These have included workshop discussion and creative and performance 

techniques.  

 

Young project participants, recruited by the Junction, have been developing new 

critical skills relating to media techniques, drama and performance, and rhetorical 

skills. In the next phase of the project these experiences will be developed into 

concrete policy recommendations in opening up public space to conversations 

around wellbeing.    

 

Nitobe Symposium: Language, Conflict, and Security” - 26-27 July 2021 

Dr Michele Gazzola from the Centre for Public Administration of the School of 

Applied Social and Policy Sciences, Ulster University, together with the Centre for 

Research and Documentation on World Language Problems (CED) organised the 

online international symposium “Nitobe Symposium: Language, Conflict, and 

Security”, 26-27 July 2021.  

 

The financial support from the Esperantic Studies Foundation (ESF) is gratefully 

acknowledged. This two-day webinar was the most recent in a series of Nitobe 

Symposia which bring together a diverse range of experts and stakeholders to 

discuss contemporary developments in language policy in international and global 

contexts.  

 

This year’s programme explored the following aspects of the main theme over the 

two days: Language policy in NI and implications for power-sharing in contested 

societies; Language in humanitarian crises and pro-active peacebuilding in the 
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global context; Language in the context of security and conflict resolution in Europe; 

Promoting Linguistic Justice.  

 

The Symposium gathered speakers from the academic world (Ulster University, 

Queens’ University Belfast, University of Hamburg, University of Ljubljana, European 

Centre for Minority Issues, the European Research Academy of Bolzano/Bozen, The 

Åland Islands Peace Institute, Authonomous University of Barcelona, Simon Fraser 

University, University of Fribourg), and decision makers from the Belfast City 

Council, the Organization for Security and Co-operation in Europe (OSCE) for 

Minority Rights, and Unesco.  

 

The event was dual-language English - Esperanto with simultaneous interpretation 

available. 230 people joined, with 85 participants (including the speakers and 

organizers) the first day, and 62 on the second day.  

 

The event promoted discussion about the importance of language policy to reduce 

conflict, including in NI. Particular attention has been given to Irish, Ulster Scots and 

the languages of migrants. The Symposium involved decision makers at the level of 

the Belfast City Council, the High Commissioner on National Minorities (HCNM) of 

the Organization for Security and Co-operation in Europe (OSCE) for Minority 

Rights, and UNESCO. The Symposium was highly inclusive with interpretation used. 

In addition, a system of instant captions was used for people with hearing loss. 

 

Community Outreach 

Community Youth Work (CYW) hosted two outreach events for potential students 

(17 in total) from 2 youth and community sector organisations (Springboard 

opportunities and Ardoyne Youth club). These two workshops during the reporting 

period, were hosted for young people/adults from non-traditional academic 

backgrounds (unemployed young adults) to entertain the possibility of entry to 

university.   

 

Three young people (at least), who would not otherwise have thought it possible, 

successfully applied for the CYW course. Young people from areas of economic 

disadvantage (for example, New Lodge and Ardoyne) and with lower academical 

attainment could aspire to the possibility of a university course(s). 

 

Module Redesign 

Through analysis of retention rates and student progress, the team identified that 

students who were coming from widening access backgrounds, particularly those 

progressing from the FE sector, made up a disproportionate amount of failure and 

recidivism rates.  
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To facilitate improved transitions for those students, and enhance learning and 

teaching for the wider group, the School adapted core introductory modules to 

include more practical, project- based learning across the first semester in Year 1. 

This meant that students had a practical session, with hands-on, project-based 

learning connected to each theoretical concept, thus helping improve their 

understanding of the subject and build and develop critical thinking skills. Sessions 

were also integrated including academic literacy (effective critical reading 

techniques), and critical analysis (Socratic questioning). 

 

As a result, there were improved overall marks for introductory modules and notable 

improvement in a previously struggling cohort of students (Social Policy with 

Sociology). There was a marked increase in student-led learning and teaching 

sessions across Year 1. 

 

Unblocking Potential Programme 

This programme prepares those who have left school with few or no qualifications to 

re-engage with accredited learning. It enables them to overcome their blocks to 

learning, as well as enabling them to develop effective study skills. It raises 

aspirations to seek out further education and training opportunities. 

 

This course specifically targets those who have not succeeded academically. The 

majority of participants are from working class backgrounds and some are 

refugee/asylum seekers. Successful completion of this programme enables 

participants to gain 10 credits at Level 3 and 10 credits at Level 4. Those with 

experience working or volunteering in the community sector are able to gain direct 

access to the part-time BSc Hons Community Development. 

 

BSc Hons Community Development  

This part-time degree directly targets and recruits community activists and 

volunteers, mainly from widening participation backgrounds. Through an experiential 

flexible entry route, these practitioners are able to present evidence of their 

knowledge and understanding of key concepts, skills and values which comprise the 

foundational underpinnings of community development practice. This enables 

applicants with no Level 3 qualifications to gain direct entry to Year 1 of the degree.  

 

Applicants who demonstrate either by certificated or prior experiential learning, their 

achievement of learning outcomes congruent with Year 1, may exceptionally gain 

direct entry to Year 2. In September 2021, of the 20 students who enrolled in Year 1, 

16 came through via the Accreditation of Prior Experiential Learning (APEL) route 

and an additional one applicant gained direct entry to Year 2. 
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Belfast School of Art 
Senior Research Responsibility (SRR) is a status conferred on those staff who are 

employed to work either exclusively as researchers or to undertake both research 

and teaching. Once identified as SRR, an individual’s work is eligible for submission 

to the REF (the UK’s Research Excellence framework) submission, a national 

initiative which evaluates the quality of university-produced research.  

 

In Art and Design, the SRR selection in March/April 2021 was: 48.6% female staff, 

where females represent 51.7% of our full-time equivalent (FTE) staff; and 5.7% 

BAME compared to 1.8% in the NI population (2011 Census). The School has 

sought to progress this profile further during the reporting period, by introducing an 

enhanced Senior Research Responsibility selection process. Where previously 

selection was based on a single meeting with the opportunity for a further meeting in 

borderline cases, process of progressive meetings has been introduced for 

borderline cases; in particular, where individuals hold caring responsibility and/or do 

not hold full time contracts. These meetings aim to ensure that individuals are 

positively and constructively supported in their efforts to demonstrate a meeting of 

criteria. 

 

Since the end of the reporting period, by applying this approach, two additional 

female staff (both part-time and holding significant caring responsibilities) have been 

identified as SRR. This represents 100% of the SRR selection during this period. 

 

Enhanced Impact Support Access  

Research impact refers to the value a particular research project or programme 

delivers in contexts beyond academia, for example, to industry or specific 

communities. Impact is evaluated as part of the REF (the UK’s Research Excellence 

framework). Art and Design’s submission to the last REF in 2021 saw an all-male 

submission (that is, 3 out of 3 cases submitted came from male staff). Seeking to 

amend this in the upcoming period the School has developed a series of measures 

to promote female participation and encourage opportunities to support impact 

development. Where necessary relief was granted from existing responsibilities (for 

example, teaching relief). 

 

The enhanced measures will be monitored and an impact case study with a female 

member of staff carried out. 

 

Progressing EDI-related research projects  

Art and Design has a strong legacy of supporting projects which speak to equality, 

diversity and inclusion themes. For example, there has been a focus on thematics 

such as Art, Conflict and Society and Art, Design and Health.  
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Through the reporting period, dedicated attention has been given to progressing 

research projects which focus on the themes which will lead to enhanced equality 

diversity and inclusion outcomes for society. Here, the School pursued an agenda of 

providing enhanced support for EDI-related research proposals. As part of this 

agenda, the Research Director actively sought to identify funding calls (internal and 

external) which might hold positive EDI potential and ensured that researchers 

working in these contexts, were alerted and given direct one-to-one support in the 

bid-writing process. 

 

This has resulted in the unlocking of an additional >£25,000 of funding from internal 

and external sources for research projects which relate directly to EDI concerns (for 

example, veteran’s wellbeing). 

 

Period Poverty   

As part of the campaign to tackle period poverty, Louise O’Boyle from the School of 

Art, led a pilot project to make available free organic and environmentally friendly 

period care products to all students in BA and BB Blocks of Belfast campus in 2021/ 

2022. This project received funding from the Faculty. 

 

A toilet map was designed, printed and including in welcome packs for all students 

returning to campus from September 2021. 

 

School of Education 
The School has set up an Athena Swan Self-Assessment team during the 

reporting period. The team includes staff and students and have been working on 

bronze submission. As part of the assessment, the School has identified that 

course recruitment, in particular, has a gender imbalance with 60% females and 

40% male, with certain courses having a higher imbalance. The School has 

developed a plan to encourage more male applicants to address the imbalance 

and will report on the success in the next reporting period. 

 

School of Communication and Media 
International Public Event – Mental Health and the Arts   

Dr Noreen Giffney, Dr Maggie Long and Dr Jolene Mairs Dyer convened 

‘Experiencing Empathy through Creativity’ as part of the Mental Health & the Arts 

interdisciplinary, cross-border initiative on Friday 16 April 2021. The event was 

convened online via Zoom and the 100 available tickets sold out in less than a week. 

The event was structured around a series of one-to-one public conversations with 

invited guests whose work is situated in or between clinical practice and creative arts 

practice and facilitation.  

 

These three public conversations were followed by a large-group discussion, 

facilitated by Dr Giffney, with the audience, which included practitioners 
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(psychotherapists, counsellors, psychologists, nurses, doctors in public health, social 

workers, social care workers), artists, curators and people working in management 

positions within the arts and cultural sector, and academics working in a range of 

disciplines across the arts, humanities and social sciences. The event was 

sponsored by Counselling and Health Communication at Ulster University.  

 

School of Law and Transitional Justice Institute 
Ulster University Law Clinic  

Through the Law Clinic, all LLM Access to Justice students provide advice and 

representation for clients at social security and employment tribunals and act as 

McKenzie Friends for Litigants in Person in some Family Law Proceedings. The 

Clinic continues to support cases throughout NI, and elsewhere in the UK where 

clients have been unable to secure free local representation.  

 

From April 2021 until March 2022, Law Clinic staff and students provided bespoke 

training to approx. 240 participants from 20 separate community groups from across 

NI. This training included: 

• Family Law Training to 45 participants from the following groups:   
o Family Support Hub in North Belfast  
o Ashton Centre 
o Autism NI 
o Star Neighbourhood Centre 
o Ardmonagh Family and Community Group 
o NOW Group 
o Smile SureStart 
o Lighthouse Charity 
o North Belfast Advice Partnership 

• Social Security Benefits Advisor Training to 50 participants from the 
following groups: 

o Lower North Belfast Family Support Hub  
o Ardmonagh Family and Community Group 
o Ashton Centre 
o North Belfast Advice Partnership 
o Lighthouse Charity 
o North Belfast Advice Partnership 

• Employment Law: Furlough, Layoffs & Redundancy training to 
participants from: 

o Advice NI 

• Rainbow Sexual Orientation and Gender Identity training to 25 
participants from:  

o The Whistle Project 
o NSPCC 
o Pink Ladies Cancer Charity 
o Cinematic Art students 
o Law Students 
o Ulster Staff 
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• Employment during a Pandemic and Brexit training to 47 participants 
from:  

o Derry And Strabane District Council (22) 
o Human Rights Consortium (25) 

• Maternity Rights training was delivered 47 Participants from the 
voluntary sector group 

o Pregnant then Screwed UK  
 

In addition to this training, the Law Clinic in conjunction with the Social Justice Hub 

engaged with students from across different disciplines in the University to provide 

the following services to community partners and their users. 

 

Breakfast Club @ Home with Culinary Arts at Ulster, North Belfast Advice 

Partnership and Ashton Centre Belfast   

Helped100 families in providing food/utensils/instructions on how to make different 

types of nutritious breakfasts for a period of 6 weeks to families with children 

returning to school after lockdown, from mid-April until the end of May 2021. 

Participating schools and families were identified by the University’s WAP team, 

working alongside Schools and community partners to identify and support those 

most in need, including a number of families who were resettled in NI from Syria.  

 

The Transgender Journey in NI 

 A short video documentary for use in post primary schools, made in conjunction with 

The Rainbow Project, Derry and Cinematic Art students from Ulster under the 

supervision of Dr Victoria McCollum.  

 

Legal Fund  

The Social Justice Hub also secured private funding to create a legal fund for those 

who could not access legal representation in Family Law cases.  

 

Other School/Staff Activity 

The Ulster University Law Clinic, in conjunction with the Legal Innovation Centre, 

formally launched the FamilyCourtInfo website and Pathfinder Tool on 13 April 2022. 

The creation of these supports was part of a research project – Understanding and 

Supporting Legal Participation for Litigants in Person – funded by the Nuffield 

Foundation. The project is led by Professor Gráinne McKeever, working with Dr John 

McCord, Dr Lucy Royal-Dawson, Dr Priyam Yarnell and Mark Potkewitz. 

 

Additionally, Professor Gráinne McKeever, Dr Ciara Fitzpatrick and Dr Mark 

Simpson, formed part of an Expert Advisory Panel whose Report; Independent 

Review of Discretionary Support is being considered by the Minister for Communities 

NI. 

 

https://www.ulster.ac.uk/familycourtinfo
https://www.ulster.ac.uk/familycourtinfo/pathfinder
https://www.nuffieldfoundation.org/project/understanding-and-supporting-legal-participation-for-litigants-in-person
https://www.nuffieldfoundation.org/project/understanding-and-supporting-legal-participation-for-litigants-in-person
https://www.communities-ni.gov.uk/sites/default/files/publications/communities/dfc%20independentreview-of-discretionary-support-22.pdf
https://www.communities-ni.gov.uk/sites/default/files/publications/communities/dfc%20independentreview-of-discretionary-support-22.pdf
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The Law School has teamed up with Herbert Smith Freehills LLP to provide 

placement opportunities to Law students with autism.  

 

It is also working with the London Irish Lawyers Association (LILA), and the 

University’s WAP and Community Engagement Teams, to identify post primary 

schools across NI to engage them a Mooting in Schools Initiative which brings 

together Law students from a WAP background and partners them with a member of 

the LILA and a participating school to develop communication and confidence skills 

in post primary students.  

 

The Law School is currently undertaking a review of all aspects of its EDI activity in 

preparation for its application for Athena Swan Bronze Award.  

 

Awards 

In recognition of its work, in April 2021, the Law Clinic/Social Justice Hub was 

Shortlisted and subsequently came Runner Up, in the UK LawWorks and Attorney 

General Student Pro Bono Awards - for the Best Contribution by a Law School.  

 

Scholarships 

Widening Access to Participation through scholarships continued throughout the 

reporting period. As an example, the DoJ, sponsors the Access to Justice 

Scholarship annually. The scholarship provides fee support for scholars and all 

applicants accepted onto the LLM A2J programme are invited to apply. 

 

The Transitional Justice Institute Scholarship is offered to one student on either the 

LLM Gender, Conflict and Human Rights or the LLM Human Rights Law and 

Transitional Justice at the University. The Scholarship is valued at a total amount of 

£1,000. One Scholarship will be awarded in each academic year to the applicant 

based on contribution to the community and academic record. 

 

Department of Accounting, Finance and Economics 
Widening participation and Schools liaison  

During the reporting period, the Department developed an online short course for the 

Ulster University Schools Outreach Academy. The programme “Accounting is boring: 

dispelling the myth,” was developed in partnership with Chartered Accountants 

Ireland. During the course, Key Stage 4 and 5 students have the opportunity to take 

part in four interactive lessons covering a range of topics including: Case Study 

Analysis, Fraud Prevention, Systems Analysis and Key Performance Indicators. 

 

This course compliments elements of the CCEA GCSE specification in Business 

Studies and CCEA GCE specification in Business Studies. It is available to all Key 

Stage 4 and 5 and enables all school students to experience accounting as a 

possible career which they may never have thought was available to them. This is an 
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interesting and unique experience for students to raising aspirations and undertake a 

business challenge. A second online academy was developed in relation to integrity 

and ethics in financial services. 

 

The objectives of these projects include: 

• introducing students from all academic backgrounds to the benefits of 

accounting and finance as a career choice 

• improving educational attainment and ambition by raising aspirations of 

students to see themselves as business leaders 

• providing a forum for Ulster staff to make a difference. 

 

“We have been delighted to work in conjunction with Ulster University to develop the 

short course – Accounting is Boring? Dispelling the Myths. With almost 200 students 

enrolled on the course this year it is an invaluable opportunity to gain an insight into 

the type of work that an accountant may perform. The Ulster University platform 

makes it easy for all school students to gain free access to this course.  A great 

addition to include on UCAS forms too!”    

Zara Duffy, Head of Northern Ireland, Chartered Accountants Ireland 
 

FinTech for Schools 

The Department created a series of video lectures explaining the history, 

development, and formal structure of fintech and modern finance which feature in the 

FinTech for Schools initiative. These are now available to be directly utilised in over 

2000 secondary school across the UK. 

 

Published articles 

Ward, A. M., Forker, J.J. & Reilly, B., (2021), The effect of bundling trade association 

monitoring and female board representation on loan losses in community credit 

unions, Non-Profit and Voluntary Sector Quarterly; 50(6), 1193-1215,.  

 

This is the output from ongoing work on the importance of women on the boards of 

community credit unions. This study identifies how complex it is to examine this 

issue, as the role that women adopt on the board is influenced by many factors 

including other governance mechanisms and the environment. This study, published 

during the reporting period, helps to highlight the important role that women make 

when appointed to leadership positions (directors) in credit unions in deprived 

locations – hence, providing empirical evidence to support a business case for 

women in leadership positions.  

 

Ballantine, J., Wall, T. & Ward, A.M., (2022)- Flexible Working in the Public Sector - 

a Case of Inflexibility: Senior Managers’ Experiences – Employee Relations, DOI 

(10.1108/ER-08-2020-0379).  

 

https://journals.sagepub.com/doi/pdf/10.1177/08997640211001436
https://journals.sagepub.com/doi/pdf/10.1177/08997640211001436
https://journals.sagepub.com/doi/pdf/10.1177/08997640211001436
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This study identifies the inflexible nature of senior positions in the public sector and 

how women are implicitly more likely than men to be adversely affected.   

 

BUSINESS ENGAGEMENT UNIT 

“So She Did” female entrepreneurship programme 

This programme was delivered in May 2021 by Ulster University Business School in 

partnership the Ulster University Enterprise Centre and funded by Ulster Bank. This 

unique programme aimed to help female students achieve their entrepreneurial 

ambitions through free access to mentorship, workshops and one-to-one support 

from local business leaders and entrepreneurs. 

 

Whilst positive strides have been made in new business creation in Northern Ireland 

in recent years, studies show that entrepreneurial activity is typically lower for 

females than males, with men three times more likely to start their own business 

than women. This programme therefore aimed to help female students identify 

business opportunities, validate their ideas and start a side-hustle or new venture. 

 

Business organisations and companies who engaged throughout the programme 

included Bespoke Communications, Enterprise NI, Born & Bred NI, Women in 

Business, tectonic, Invest NI, Social Enterprise NI among others.  

 

Key outcomes included - 9 new venture creation workshops and events; 400+ 

engagements and enterprise interventions; 100+ hours of alumni mentoring and 

expert advisory; 21 new ventures created with £36k in sales generated. 

 

Participant feedback: “I have found the So She Did Programme very insightful as it 

has allowed me to develop my business idea. It has also opened up many 

opportunities that I did not realise was available. I would like to Thank everyone for 

their help they have provided to date.” 

 

“Championing Female Entrepreneurs” podcast  

As part of its Business of Possibility podcast series, Ulster University Business 

School developed a podcast in July 2021 to spotlight the powerful work being done 

to empower the next generation of female entrepreneurs across NI.  

 

Panel members included: Chris Shannon, Student Enterprise & Entrepreneurship 

Manager of UUSU Enterprise Centre; Leona Donaghy, Founder of Wholehearted 

Environments; and Gabi Burnside, Entrepreneur Acceleration Manager of Ulster 

Bank. 

 

The podcast explored the entrepreneurial ecosystem in NI, barriers facing aspiring 

entrepreneurs and the inspiring start-up journey from one successful female 

business owner. There were 200+ listens/views. 
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GradEmploy NI  

Ulster University Business School (UUBS), along with Employability and Careers, 

supported the implementation of the GradEmployNI programme, launched during the 

reporting period, in partnership with charity Leonard Cheshire.  

 
The programme is aimed at transforming employment opportunities for university 

graduates with disabilities in NI. The programme involves graduates attending a 

business bootcamp, which is aimed at empowering graduates with disabilities, with 

skills on how to manage the recruitment process with their individual circumstances 

and to ultimately succeed in securing a job opportunity, whether it is an internship, 

placement, part time job or a graduate role. 

 
This programme consists of 12 online workshops on topics such as Human 

Resource Management, Future of work, Accounting and Finance, Leadership 

working in teams, technology at work, Future of work, innovation and 

entrepreneurship. Each learner is coached by a named academic from UUBS. The 

programme aims to build overall confidence to help overcome barriers that people 

with disabilities often face when searching and applying for job opportunities. 26 

students participated in the programme, gaining vital work experience with leading NI 

employers. 

 

“Creative Approaches to Equality, Diversity & Inclusion”  

This was an in-person event on 30 March 2022 delivered by Ulster University 

Business School in partnership with Arts & Business NI to examine innovation ways 

to address EDI in the workplace. The event aimed to showcase academic research 

and thought leadership on emerging issues and opportunities to ensure a more 

diverse and inclusive workforce (supported by the Department for Communities, Arts 

Council of NI and wider business community). 

 

Speakers from Ulster University Business School included Professor Gillian 

Armstrong (Board Member, Arts & Business NI) and Dr Kristel Miller, who set the 

scene for the critical role of EDI within education, business, and the modern 

workplace. 

 

This event helped to start the conversation and to gain confidence around 

addressing EDI in the workplace. Over 60 business leaders attended alongside 

representatives Department for Communities and Arts Council of NI. 

 

Marketing and Communications 
 

The staff digital news channel, Insight, continued to publish articles throughout the 

reporting period, to profile events and activities that promote equality of opportunity 

and good relations. Listed below, a sample of articles by titles:  

http://www.ulster.ac.uk/insight/
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April – August 2021 

 

Diversity Hour Series – The Role of Higher Education in LGBT+ Equality – EDI 

session for staff – April 2021 

 

Diversity Hour series – Changes and Challenges – LGBT+ and the Law – EDI 

session for staff – April 2021  

 

Transgender Awareness training (Transgender NI) – Equality, Diversity and 

Awareness Training – April 2021  

   

Ulster University marks the National Day for Staff Networks - May 2021. Details of 

the four Staff Networks – BAME Network, LGBT+ Network, DisAbility Staff Network 

and Wo/men’s Network  

 

Ulster University and Belfast City Council Partnership to make Belfast a Hub for 

Health and Wellbeing – 19 May 2021  

 

Heritage, Healing and Home to be discussed at International Conference on Magee 

campus – May 2021  

 

Belfast Community Scholarships launched to help more students access higher 

education – May 2021  

 

Ulster University celebrates Africa Day – 25 May 2021 

 

Women in Leadership “If I can do it, so can you” Guest speaker – Professor Sue 

Black – May 2021  

LGBT+ Staff Network invites you to celebrate Pride 2021 – July / August 2021  

 

International Day for the Remembrance of the Slave Trade and its Abolition – August 

2021  

 

September – December 2021 

 

Equality, Diversity and Inclusion training sessions for staff – Semester 1 

 

Celebrating Pride 2021 – Mini March, Mighty Proud walks – September 2021  

  

Foyle Pride Festival – Screening of Pride & Panel discussion - September 2021 

 

Managing menopause: Nutrition and lifestyle guidance to support health – 

September 2021  
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Why having a will matters – Will writing workshops – October 2021  

 

Sexual Orientation and Gender Identity Awareness training (The Rainbow Project) - 

15 October 2021 

  

Gender Equality Strategy training – 25 November 2021  

  

Ulster University’s BAME Network invites you to its 1st Anniversary Event – 

November 2021  

 

Belonging for Muslims: Cultural and Religious Understanding – December 2021  

 

January – March 2022 

   

Coleraine and Magee campuses mark Holocaust Memorial Day 2022 - January 

2022  

 

Under the Spotlight: Fostering a culture of LGBT Allyship in the workplace / at Ulster 

University – 13 January 2022 

 

‘Cultivating Health and Wellbeing in 2022’ – Wo/Men’s Network annual conference – 

20 January 2022  

  

John and Pat Hume Commemorative textiles unveiled by their children at Ulster 

University’s Magee Campus – 1 February 2022 

 

UU BAME Staff and Student Network Coffee Morning – 11 February 2022  

Join us in marking a year of the LGBT+ Network – 23 February 2022  

  

Inclusion Hour – LGBTQIA in the Screen Industries with Elizabeth Cowdean – PhD 

Researcher – March 2022   

 

Ulster University to celebrate International Women’s Day by ‘Breaking the Bias’ - 8 

March 2022  

 

Ulster University’s first Giving Day is underway – March 2022    
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