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1. INTRODUCTION 

 
 On 1 December 2020 North West Regional College (NWRC) submitted an IA2 Form 

requesting that they be considered for institutional re-approval as a collaborative 
partner of the University.  An Institutional Re-approval Document (IRD), with 
supporting documentation, was received on 1 March 2021.  Based on an initial 
assessment of the relationship with NWRC over the current period of approval, 
Quality Enhancement (QE) recommended that a desk-based review be undertaken.  
The Interim Dean of Learning Enhancement approved this recommendation. 

 
 The report details the findings from the desk-based review. 
 
 
2. BACKGROUND 

 
NWRC was established in August 2007 following the merger of the North West 
Institute of Further and Higher Education (NWIFHE) and Limavady College of 
Further and Higher Education (LCFHE). The merged College has been delivering 
Higher Education for almost 50 years. The catchment area covers Derry, Strabane 
and Limavady in the North West, and Donegal in the Republic of Ireland. 
 
The College is a non-departmental public body (NDPB) of the Department for the 
Economy (DfE).  As an arm’s length body of the Department, the College is 
responsible for delivering vocational training, further and higher education and 
apprenticeships to the people in the city and region.  
 
At a higher education level, the College provides a wide range of learning 
opportunities including Higher National Diplomas, Higher National Certificates, 
Foundation Degrees (Fds), a small number of professional Higher Education 
programmes and Higher Level Apprenticeships (HLAs). The full-time provision is 
constrained by the MaSN cap of 541 places of which 517 were achieved.  There 
were 538 students in full-time and 530 students in part-time Higher Education in 
2019-2020.  
 
Programmes validated by Ulster University are located in the Departments of Health 
and Sport, Business Hospitality Tourism and Performing Arts, and Science 
Technology and Creative Industries.  In total sixteen programmes are offered in 
Higher Education and two Access courses. 
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The majority of Fds are through collaboration with Ulster University and the Queen’s 
University of Belfast.  The Higher National Diplomas and Higher National 
Certificates are validated by Pearson.  The College delivers a small number of 
National Vocational Qualifications and professional qualifications through Awarding 
Bodies and Organisations, such as City and Guilds; ILM; CIPD; and ATI.  There is a 
Memorandum of Understanding with Letterkenny Institute of Technology for the 
delivery of degree programmes in Early Years and in Sport.  
 
The College has 552 full-time staff across 5 campuses. 314 academic staff are 
employed in the delivery of its educational programmes.  Approximately 47 staff 
coordinate on Higher Education programmes with 155 staff teaching on them. 
 

 
3. NORTH WEST REGIONAL COLLEGE MISSION, PURPOSE AND STRATEGIC 

AIMS FOR HIGHER EDUCATION 
 

 The NWRC Mission Statement is to provide quality education that supports the 
creation of more jobs and fosters a culture of lifelong learning for work.  
 
The purpose at NWRC is ‘Making Lives Better’. 
 
The College has the following strategic aims for Higher Education: 
 
a.  To widen participation in Higher Education in response to researched demand; 
b.  To build the capabilities and capacity of our academic staff to develop flexible 

delivery modes to take account of changing work patterns and lifestyles; 
c.  To work collaboratively with other Colleges and the University Sector to ensure 

sustainable provision and ensure a streamlined offer which meets industry 
needs; 

d.  Develop progression routes with the university sector to create an escalator of 
skills as required by current and emerging industries; 

e. To have confidence in a high quality, economically relevant Higher Education 
provision which has a solid foundation, benchmarked against QAA indicators 
including the further development and promotion of Foundation Degrees, 
Higher Level Apprenticeships and the new suite of Higher Nationals. 

 
A copy of the NWRC 2019/20 Business Plan was provided in the supporting 
documentation which accompanied the Institutional Re-approval Document (IRD). 
 

 
4. GOVERNANCE AND MANAGEMENT 

 
Members of the Governing Body and the Chairman are appointed in accordance 
with the Code of Practice of the Office of the Commissioner for Public Appointments 
for Northern Ireland.  They are appointed for a fixed period of up to four years. The 
Governing Body comprises members appointed by the Minister for the Department 
for the Economy, staff and students of the College, The Principal & Chief Executive 
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and members co-opted by the Governing Body.  The role of the Chairman of the 
Governing Body is separate from the role of the College Principal & Chief 
Executive.  
 
The Governing Body is responsible for the on-going strategic direction of the 
College whilst the Executive Officers are responsible for the operational 
management of the College.  The Governing Body is supported by four 
Committees; a Finance and General Purposes Committee, an Audit and Risk 
Committee, a Staffing Committee and an Education Committee.  All of these 
Committees are formally constituted with Terms of Reference.  The Terms of 
Reference and membership of these committees were provided in the IRD. 
 
NWRC has a number of committees to review its Higher Education offering.  At 
Governing Body level, the Education Committee is responsible for strategic reviews 
at the level of Governance. The Academic Standards Committee has cross-college 
representation and oversees curriculum development and validation processes. 
New curricula are forwarded to the Academic Standards Committee for approval, 
based on appropriate rationale and market research following College course 
approval guidelines.  The Academic Standards Committee acts on behalf of the 
Education Committee in assessing the standard and quality of Higher Education 
awards offered in the College. 
 
 

5. COLLEGE FINANCE 
 
The current arrangements for further education in Northern Ireland were established 
by The Further Education (Northern Ireland) Order 1997 with Colleges being self-
governing incorporated bodies with effect from 1 April 1998. Based on this 
legislation Colleges are classified as Non-Departmental Public Bodies (NDPB). 
Colleges have been granted charitable status by the HM Revenue and Customs. 
 
NWRC financial affairs are managed through the Finance Director and the 
Resources Committee through to the Board of Governors.  The Principal and Chief 
Executive holds the Accounting Officer responsibility.  
 
The College’s financial objectives are: 
 
•  Balanced budget. The College aims to live within the DfE budget allocated.  

For the year to 31 July 2019, the College reported an historic deficit of £1,240k  
•  Cash days of between 20-40 –actual cash days for 2018/19 is 28 days 
•  Debtor days of between 0-30 – actual debtor days for 2018/19 is 16 days 
•  Unqualified External Audit report – expecting unqualified report for these 
 Financial Statements 
•  Internal Audit assurance rating of Satisfactory over the system of internal 
 control within the College. 
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Resourcing requirements for higher education are identified within each Department 
budget. The Head of Department liaises with the Senior Management Team 
regarding physical and human resource planning for existing and new provision. 
New curriculum provision is presented to the Academic Standards Committee for 
approval of resource requirements. 
 
DfE is the principal funding source, largely from recurrent grants. In 2018/19 DfE 
provided 60% of the College’s total income through allocated recurrent grant.  The 
College has accumulated reserves of £35,023k and cash balances of £4,397k.  The 
College has £35million of net assets. 
 
 

6. STANDARDS ASSURANCE AND QUALITY MANAGEMENT 
 
The delivery of Higher Education within NWRC is integrated within each 
Department and the responsibility for managing the academic standards through 
the delivery and assessment process is within the Department. Each Ulster 
University approved programme is managed by a programme director and delivered 
through a programme team.  Teams meet on a regular basis throughout the 
academic year to ensure progress and assure standards.  The confirmation of 
academic standards culminates in the examination board meetings with the external 
examiners. 
 
The Academic Standards Committee, which comprises senior managers and Heads 
of Department, receives reports and outcomes from periodic reviews for 
consideration and feedback to the Education Committee.  The College has 
embedded a quality cycle for its Higher Education provision to ensure academic 
standards are reviewed, evaluated, and maintained. 
 
Periodic Review is part of the Quality Improvement Process of the College, where 
all approved programmes are critically reviewed at an interval of no more than four 
years.  The purpose of the Periodic Review is to confirm that the programme 
remains academically valid and that it continues to meet the requirements of the 
College and its stakeholders.  An external representative, a peer from another 
department and members of the Academic Standards Committee sits on the review 
panel. 
 
Performance reviews are carried out by the Head of Quality Enhancement and the 
Head of Curriculum Operations.  This process evaluates the performance of the 
curriculum on an annual basis and is used to inform Departmental and Course 
Quality Improvement Plans as appropriate. 
 
Self-Evaluation Reports are reviewed by the College Leadership Team.  The 
process for self-evaluation is reviewed and updated annually.  The Whole College 
Self-Evaluation is reviewed by Senior Management and the Governing Body 
Education Committee. 
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An external examiner is in place for all programmes approved by Ulster University 
which are delivered and assessed at NWRC. The FPMs monitors the academic 
standard and quality of all Ulster approved programmes offered within the College. 
The FPM also meets with students on an annual basis.  No major issues have been 
identified. 
 
External examiners confirm that the moderation and assessment processes in place 
within NWRC operate effectively to ensure the standard of the award on offer.  
Course Directors respond to the external examiner report and share the report, and 
the course team response, with students at Staff/ Student Consultative Committee 
(SSCC) meetings and via the virtual learning environment. SSSC meetings are held 
at least once per semester.  The minutes of these meetings feed into Course 
Committee (CC) meetings.  A copy of the minutes of the SSCC and CC meetings 
are sent on an ongoing basis to the relevant FPMs.  No areas of concern have been 
identified. 
 
External examiners reports are received by the Quality Manager and circulated to 
course teams for responses and actions. Reports are collated on areas for 
development, best practice and trends are analysed and reported at the Leadership 
and Management meetings.  The Teaching and Learning team provide staff 
development on items identified within the reports.  
 
The College was subject to a QAA Quality Review Visit in 2018 which concluded 
that there can be confidence that academic standards are reliable, meet UK 
requirements, and are reasonably comparable with standards set and achieved in 
other providers in the UK.  There can be confidence that the quality of the student 
academic experience meets baseline regulatory requirements 
 
The FPMs annual reports state that NWRC compliance with Ulster QA processes is 
excellent. FPMs have, on the whole, a very effective and productive relationship 
with all teams and Course Directors.  Student progression and attrition metrics are 
reviewed by course teams and broadly speaking are good across programmes. 
 
NWRC engages fully with the University Continuous Assurance of Quality 
Enhancement (CAQE) process and the former annual course review. A total of 7 
Action Plans were requested from NWRC as part of the 2019/20 CAQE relating 
mostly to low enrolments and poor retention. Completed Action Plans were received 
and approved by Faculties.  No programmes have had their revalidation date 
brought forward. 
 
The HE Co-ordinator at NWRC attends, and actively participates in, meetings of the 
Collaborative Partnership Forum (CPF).  A detailed HE Co-ordinators report is 
provided for each meeting of the Forum.  
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7. STUDENT SUPPORT AND THE STUDENT EXPERIENCE 
 
The College has an Admissions and Enrolments Policy for Higher Education 
Applications. The Administration Department ensures that Ulster University policy, 
and the associated admissions processes are implemented to provide for the fair 
and consistent selection of new applications.  Teaching and admissions staff at 
NWRC engaged fully with the introduction of the University’s new Online 
Admissions (OLA) process which started in the 2019/20 academic year. 
 
The College has minimum entry criteria for full-time Higher Education courses. 
Entry criteria are set out in the College full-time prospectus and any other Higher 
Education publicity documentation. For mature applicants that do not meet the entry 
criteria a selection process is put in place which is based on experience and 
relevancy to the course of study and APEL procedures may apply.  The College 
also accepts applications from International Students (Non-EU) for full-time Higher 
Education courses if they meet the required criteria outlined in the Admissions 
Policy. 
 
The College Disability Action Plan (provided in the IRD) confirms its commitment to 
fulfilling the statutory obligations in compliance with the Disability Discrimination (NI) 
Order 2006.  The Safeguarding Policy (provided in the IRD) seeks to ensure that all 
students of the College experience an inclusive, enjoyable and safe environment, in 
which they feel respected and valued.  
 
Students attend a College-wide induction in addition to a programme specific 
induction within their Department. Students are provided with details of a wide 
range of materials, including programme handbooks, programme specifications and 
the College Student Handbook (sample copy provided with IRD). Student Services 
provide students with induction at the beginning of each academic year.  The 
student induction provides information focusing on topics such as Students, 
Careers, Library and Learning Resource Centre, Learning Support, Health and 
Well-being, Code of Conduct, Health and Safety, Student Union, Key Events and 
Opportunities Abroad. Student Services is set up as a ‘One Stop Shop’ to support 
the students’ needs. 
 
The College has a pastoral system delivered through academic tutorials and 
augmented with learning support with advice and financial support provided through 
Learner Services. Learning support is identified through a formal process, whereby 
the student indicates a requirement for support, either through the enrolment 
process, by tutor or self-referral. Students meet with the Learning Support Team, 
and appropriate support is agreed and implemented. 
 
Transcripts and Parchments are received by the Examination Sections and kept in a 
secure storage cabinet.  These are kept securely until the necessary checks have 
been carried out.  The certificates are then posted out to the students by recorded 
delivery.  Examination transcripts are not retained by the College.  The College will 
again be advised to retain transcripts. 
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Progress Coaches monitor attendance (online registers) and work with Curriculum 
teams and individual students to support retention. Interventions take place to 
ensure actions are taken to retain students.  
 
The evaluation of the learning opportunities presented to students is reviewed 
through module evaluations, surveys, SSCCs, and involvement of students in 
periodic reviews and focus groups.  
 
A Higher Education survey is undertaken annually which shows positive outcomes 
regarding the quality of the provision. Pastoral care is highlighted as a strength. 
Students are encouraged to have representation on the Academic Standards 
Committee as they are increasingly recognised as partners in Higher Education. 
The College has experienced difficulties in securing student representation and 
recognise this as an area for development. 
 
The College Careers Service provides careers information advice and guidance to 
all students. The College enables students at any stage of their lives to focus on 
skills development and make informed decisions about future career choices and 
professional development.  The Careers Department provides guidance interviews, 
UCAS advice and workshops, CAO (Central Applications Office) advice, CV 
preparation, employability, interview skills and class-based progression 
presentations. 
 
There is a Students’ Union with associated clubs and societies.  In the IRD the 
College recognises that the ‘learner as partner’ agenda is an area for development 
and has worked on developing modern social areas and learning spaces conducive 
to greater opportunities for communications and group activities. 
 
Both the external examiners and the FPMs confirm that the student support 
mechanisms in place within NWRC are excellent.  The pastoral and academic 
support afforded to students is extremely good. 
 
 

8. ADMINISTRATIVE SUPPORT 
 
The College has an administration support structure which meets the requirements 
of Ulster University.  Administrative staff liaise closely with their academic 
colleagues to ensure the provision of appropriate support for curriculum delivery 
and to meet the needs of students. 
 
The College implemented a new Learner Management System (LMS) during 2019-
2020 and all new applications for full-time and part-time courses were available 
online.  The admission process and communication with applicants is quick and 
effective due the implementation of the new LMS.  This ties into the new 
management information system, EBS, which avoids duplication of data entry and 
provides more accurate data recording for analysis. 
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Central Administration adheres to the Admissions and Enrolments Policy for full-
time Further Education and Higher Education Applicants.  This policy aims to 
provide a framework which ensures applicants access the course most appropriate 
to them, ensures that applicants are treated solely on the basis of their merits, 
ability and potential, thereby providing a fair and equitable procedure. 
 
 

9. STAFF RESOURCES 
 
The College has 552 full-time staff across 5 campuses with 314 academic staff 
employed in the delivery of its educational programmes with approximately 155 staff 
teaching on higher education programmes. Staff delivering programmes with the 
Ulster University meet the required professional standards and engage in 
Continuing Professional Development opportunities.  Staff VVs are provided as part 
of the University’s evaluation and revalidation processes and as new staff are 
appointed. 
 
The recruitment and selection of staff is the responsibility of Human Resource (HR) 
Services through which Heads of Departments make their requests.  The staff 
recruitment and selection policy outline the procedure used to employ new staff. 
Staff are professionally qualified and recruited through the recruitment and selection 
procedure which is aligned to College HR Services policies. 
 
A Teaching and Learning hub was set up to assist with the achievement of 
excellence in service provision. While the core business is to improve learning and 
teaching, the team also focuses on the training and development of all support staff. 
The team is comprised of a Teaching and Learning Manager, two Teaching and 
Learning Champions and a Project Based Learning Coordinator to ensure staff 
have the appropriate skills and knowledge necessary to deliver a high-quality 
service. 
 
All new staff are required to attend the formal induction programme which operates 
over 34 weeks and incorporates: organisational structure; policies and procedures; 
legislative requirements; learning and teaching strategies; Technology Enhanced 
Learning, funding, and finance related issues. This is led by the Teaching and 
Learning Manager.  All staff receive a Staff Handbook to ensure awareness of 
College practices.  
 
The staff development policy recognises staff development as an integral part of the 
function of all managers.  All Academic Head of Departments have a responsibility 
for the identification of development needs within their area.  A wide-ranging staff 
development programme is offered throughout the academic year that is relevant 
and responsive to the needs of all staff. The majority of these events focus on 
enhancing the quality of learning and teaching in the classroom. 
 
In the academic year 2019-2020 a total of 462 staff members availed of staff 
development up until lockdown, representing each of the Curriculum departments 
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and non-teaching departments.  A further 1,059 engaged in the online mandatory 
training available. 
 
 

10. LEARNING RESOURCES 
 
Library Services manages libraries on all campuses and a large Learning Resource 
Centre which includes a number of Pods for group study.  The service not only 
supports full-time students but also part-time students via extended opening hours. 
Library Services place a major emphasis on providing flexibility via online access. 
The Library catalogue can be accessed from any computer on any campus site. 
 
The Library stocks at least one copy of all required titles on reading lists on Ulster 
University validated courses and a broad range of recommended titles.  An 
electronic copy is purchased where available.  The library upgrades to new editions 
of required titles as and when they are published.  Library staff monitor usage and 
purchases further copies of in demand titles as required. In 2019-2020 there were 
over 8,000 e-book user sessions.  Subscriptions for journals are put in place as 
deemed necessary in consultation with Curriculum staff. 
 
The College has an Information Communications Technology (ICT) infrastructure 
that meets the needs of its higher education students.  This involves the provision of 
sufficient desktop computers, wireless access, and a wide range of appropriate 
electronic learning materials.  Additional resources have been purchased by the 
College to ensure appropriate resources are available for remote/blended learning. 
 
The College’s digital strategy, Digital College 18-20, is currently being updated and 
for the 2021-22 academic year a new strategy will be in place.  This will set targets 
across a range of areas, including staff and student digital capability, technical 
infrastructure and digital innovation. 
 
In September 2019, the College commenced a one-year project to roll out Microsoft 
Teams across the College.  In addition, staff have been increasingly developing the 
use of more tools for creating or providing engaging content, such as Padlet for 
collaboration, Clickview for video materials, a range of quiz tools, such as VLE 
quizzes, Socrates, Kahoot and Quizlet, for gauging understanding, and Mentimeter 
for feedback and engagement.  Support has been delivered through workshops in 
planning for blended learning and tools for delivery.  This has been augmented with 
one-to-one guidance. 
 
External Examiners and FPMs confirm that the resources in place for students at 
NWRC, in terms of library, ICT and learning support are very good.  Teaching 
laboratories are well-equipped.  Facilities are kept under review with a commitment 
from senior management to maintain existing resources to a high standard and to 
invest where necessary.  In their meetings with external examiners students have 
commented favourably on the quality of resources within the College. 
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11. PUBLISHED INFORMATION 
 

 The Marketing and Public Relations Team at the College is responsible for 
producing published information and does so using a range of print and online 
materials.  Printed materials include a Higher Education prospectus, full and part-
time Prospectus, individual course leaflets, and College newsletters and magazines 
(such information is available in a range of formats on request).  Online publishing 
includes the College website, social media and partnering websites. 
 
Publicity material specific to Ulster University is approved by the NWRC Marketing 
Team before being forwarded to the relevant FPM for final approval.  The HE Co-
ordinator is responsible for forwarding draft printed and electronic material to the 
FPM for approval. 
 
 

12.  CONCLUSION AND RECOMMENDATIONS 
 
The review of documentation provided by NWRC, together with the University’s 
ongoing monitoring and review processes, provide broad confidence that, at an 
institutional level, the College has effective policies and procedures in place to meet 
the University’s standards assurance and quality management requirements. 
 
The University is satisfied that the NWRC has the capacity to retain responsibility 
for the aspects of delivery, monitoring and management of programmes devolved to 
them. 
 
 
RECOMMENDATION:   that a Memorandum of Recognition be signed for a period 

of 5 years (2021/22 – 2025/26). 
 
 


