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Foreword 
The primary role of CHEP is to progress the implementation of aspects of the 
Teaching & Learning Strategy. 
 
Developments and activities throughout 2011/12 have continued to build on the 
significant work and success of CHEP Director, Professor Kate Greenan who has, 
unfortunately been off on long term sickness this year. 
 
Headline commentary on the growth, success and strategic development of the 
Centre in 2011/12 includes: 

• an increase of almost 20% on the total attendance at all CHEP events; 
• publication of the second volume of the Centre’s Journal - Perspectives on 

Pedagogy and Practice in September 2011(volume 3 published September 
2012); 

• a growing community of 82 CHEP members which includes 16 Associates 
and 66 Fellows;  

• an inaugural CHEP Membership Award Ceremony with Membership 
Certificates presented by the Vice Chancellor; 

• appointment of 2 new Visiting Professors: Professors Lin Norton and David 
Nichol and Honorary Fellow, Torgny Roxa; 

• establishment of 3 Strategic Work Streams: 
- Embedding Assessment & Feedback for Learning Principles lead by 

 Dr Sarah Maguire 
- Student Engagement lead by Mrs Roisin Curran 
- Research/Teaching Nexus lead by Mrs Vicky Davies 

• a successful inaugural Annual CHEP Conference in January 2012 with the 
active participation of 175 delegates. 

Sections of this annual report have been provided by colleagues involved in the work 
of the Centre; the authorship of these contributions is identified at the appropriate 
points. 
 
I would like to take this opportunity to thank all CHEP core team members, the 
Centre Advisory Group, CHEP members and colleagues for their highly valued 
support and on-going commitment to the Centre over the past year. 
 
Carol Cochrane 
Acting Director, Centre for Higher Education Practice 
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1. EVENTS PROGRAMME (Report provided by Dr Amanda Platt) 
 
September Launch Event - The CHEP launch event in September included a 
seminar and workshop entitled ‘Threshold Concepts and Troublesome 
Knowledge’ by Professor Ray Land, University of Strathclyde. It also provided the 
opportunity to launch the events programme for the year and the second volume of 
the Centre’s journal – Perspectives on Pedagogy and Practice. With 52 attendees 
(see Appendix 1) the event was well attended and attracted interest from colleagues 
from all four campuses.   
 
Annual Conference - The Centre’s inaugural conference ‘Emerging Trends in 
Higher Education Assessment and Feedback for Learning’ which took place in 
January at the Jordanstown campus attracted 175 delegates with staff attending 
from all four campuses and partner institutions. The programme for the event 
included a keynote entitled ‘Feedback for Learning: what are we missing?’ by the 
outgoing Visiting Professor, David Boud. In the afternoon, a second keynote entitled 
‘Feedback to Make a Difference’ was given by Professor Dai Hounsell, Vice 
Principal for Academic Enhancement, University of Edinburgh. The Centre’s new 
Visiting Professor, Lin Norton, also led a questionnaire activity to elicit attendees’ 
personal perspectives on assessment and feedback for learning.  
 
Festival of Innovative Practice - The 3rd annual Festival of Innovative Practice took 
place on Friday 15th June 2012, at the Coleraine campus.  The Centre’s new Visiting 
Professor, Lin Norton, gave a keynote entitled 'Making the Most of Innovative 
Practice’. Once again this event attracted interest from staff from all campuses and 
was well attended with 86 delegates (the number of attendees represents almost a 
20% increase on those who attended the same event last year). 
 
HEA Sponsored Workshops – As detailed in the table below, the events 
programme for Semester 2 also included three HEA sponsored thematic workshops.  
These events were well attended and attracted both internal staff and external 
colleagues from other institutions. 
 

 
9 

March  
 

 
Embedding Self and Peer Assessment 
and Feedback in Practice 
 

 
Luke Chen 
Alan Masson 
Catherine O'Donnell 

 
Jordanstown 
 

 
19 

April 
 

 
Assessment and Feedback: students 
as change agents  
 

 
Roisin Curran 
Vicky Davies 
Alex Bols, NUS UK 
Angela McGrane,HEA  

 
Jordanstown 

 
2  

May 
 

 
Engaging Computing and Engineering 
Undergraduates on their Professional 
Development Journeys 

 
Margaret Morgan  
Alan Webb 

 
Jordanstown 
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Core to the Centre’s programme is the series of lunchtime events which this year 
included both seminars, workshops and a discussion forum. External speakers have 
also been involved in the delivery of workshops following a lunchtime seminar.  The 
mix of internal and external contributions to the programme ensured the presentation 
and exploration of a broad range of perspectives. Undoubtedly, an increase in the 
attendance at lunchtime events when compared with those for events in previous 
years has been facilitated by the use of video-links to all campuses for the majority of 
events; importantly, this facility has also permitted staff from across all four 
campuses to engage with a greater number of CHEP events.  
 
Feedback on Events 
All attendees at Centre events are requested to complete a feedback form. The 
responses are collated for individual events to give an overall view of how effective 
particular events have been and how similar events might be improved in the future. 
Overwhelmingly the feedback from 2011/2012 events have been extremely positive. 
Importantly the feedback process also revealed valuable points of constructive 
criticism.  Exemplars of both are listed below: 
 

 
‘More ‘workshop’ orientated would be good – and longer time allowance’ 

(Lin Norton Seminar and Workshop, October 2011) 
 
 

‘Really useful event.  Provided lots of ideas to enhance feedback for 
learning/development/enhancement’ (Conference, January 2012) 

 
 

‘A very stimulating and thought-provoking lecture.  More like this please!’ 
(Torgny Roxa Lecture, May 2012) 

 
 

‘I also really valued video conference, as it was a time effective way to attend and 
meant a whole day wasn’t given up to travel’ 
(Max Hope Lunchtime Seminar, May 2012) 

 
 

‘Perhaps an afternoon of break-out groups with the [Pecha Kucha] presenters – to 
allow attendees to delve deeper into specific projects’ 

(Festival of Innovative Practice, June 2012) 
 

 
 
Feedback can come in a variety of forms and we are keen to try out alternative 
formats; one such example was the podcasted reflection recorded by Alex Bols’, 
(Assistant Director (Research) & Head of Higher Education National Union of 
Students UK) following his attendance at the HEA sponsored workshop: 
‘Assessment and feedback: students as change agents’ on 19 April 2012. This 
podcast was made available to all attendees and can be accessed via the CHEP 
website: http://www.ulster.ac.uk/centrehep/current_seminar_programme_sem2_11.html  

http://www.ulster.ac.uk/centrehep/current_seminar_programme_sem2_11.html
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2. VISITING PROFESSORS AND HONORARY FELLOW  
    (Report provided by Dr Amanda Platt) 

 
Professor David Boud ended his term as Visiting Professor in Teaching and Learning 
at the end of January 2012. During a week-long visit he was involved in a range of 
activities, as indicated in the following table:   
 
Professor David Boud’s programme for week beginning 23 January 2012 

Date Activity Location 
 

24 Jan 
 
Facilitation of a strategic review of CHEP with the core team 
 

 
Jordanstown 

 
24/25 Jan 

 
Meetings with colleagues who had engaged/intend to engage with 
the internal process for NTFS nomination 
 

 
Jordanstown 

 
25 Jan 

 
A joint CHEP/Researcher Development Programme workshop 
titled: ‘Beyond Supervision: the broadening roles of academics in 
research education’ 
 

 
Jordanstown 

 

 
26 Jan 

 
The opening keynote address and plenary at the Centre’s 
Assessment and Feedback for Learning Conference  
 

 
Jordanstown 

 
27 Jan 

 
A workshop/briefing on the Ulster Principles Implementation Plan to 
which Heads of School and ‘Champions’ from each School were 
invited 
 

 
Jordanstown 

 
Professor Lin Norton, Liverpool Hope University, was appointed the Centre’s new 
Visiting Professor in January 2012. As detailed in the table below, between October 
2011 and June 2012 Lin visited on several occasions and was involved in a range of 
activities. 
 
Professor Lin Norton’s programme October 2011- June 2012 

Date Activity Location 
 

21 Oct 
 
Led Workshop and Seminar: 'Action Research in Teaching & 
Learning/Assessment & Feedback: is it fit for purpose?'  
 

 
Jordanstown 

 
26 Jan 

 

 
Led an activity at Inaugural CHEP Conference, ‘Assessment & 
Feedback for Learning: a personal professional perspective’ 
   

 
Jordanstown 

 
12 March 

 
CHEP future planning day with PVC Professor Denise McAlister & 
Acting Director of CHEP, Carol Cochrane 
 

Jordanstown 

 
11 May 

 
Attendance (and acting as a critical friend) at the presentation of  
3 Development Plans for CHEP Strategic Work Streams 
 

 
Jordanstown 

15 June Delivered Keynote Address at Festival of Innovative Practice: 
'Making the Most of Innovative Practice’                                                                

Coleraine 



5 
 

Professor David Nichol, Emeritus Professor of Higher Education at the University of 
Strathclyde, was appointed Visiting Professor to the Centre in June 2012.  
 
Torgny Roxå, Lund University in Sweden, was appointed Honorary Fellow of the 
Centre in March 2012. He visited the Jordanstown campus for three consecutive 
days in May 2012 and was involved in a range of activities, as indicated in the 
following table:  
 
Torgny Roxå’s programme May 2012 
 

Date Activity Location 
 

9 May 
 
Meeting with PVC T&L and Ms Carol Cochrane (Acting CHEP 
Director) on future contributions and role 
 

 
Jordanstown 

 
10 May 

 
Attend the initial consultation meeting with critical friends on the 
development of an Accredited Professional Standards Development 
Framework aligned to the UK PSF 

 
Jordanstown 

 
10 May 

 
Lecture: ‘Scholarship of Teaching and Learning as culture‘ 
 

 
Jordanstown 

(with video-links 
to all campuses) 

 
11 May 

 
Attendance (and acting as a critical friend) at the presentation of 3 
Development Plans for CHEP Strategic Work Streams  
 

 
Jordanstown 

 
 
3. CENTRE SUB-COMMITTEES 
 
3.1 PASS (Peer Assisted Study Sessions) Sub-Committee  
      (Report provided by Dr Melanie Giles). 
 
The PASS Working Group was established in 2010. Its role is to (i) review progress 
on the implementation of PASS; (ii) oversee the compilation of support materials 
(recruitment, training, evaluation and dissemination) and; (iii) make 
recommendations on the support required to implement PASS. 
 
Progress on the Implementation of PASS 
The PASS scheme continues to thrive in the Schools of Law, Psychology and 
Computing and Intelligent Systems. It was extended to the School of Economics in 
the second semester of 2010/2011 and was further developed here during 
2011/2012. The School of Nursing also piloted the scheme on both the Coleraine 
and Magee campuses during 2011/2012 and there are now plans to expand the 
scheme in the Faculty of Computing and Engineering during 2012/2013. Other 
disciplines have expressed an interest following the Festival of Innovative Practice in 
June 2012 (e.g. Drama, Marketing). Whilst expanding the scheme will prove to be a 
challenge given the resources required to deliver the programme effectively, the 
allocation of further funding from the University for a Placement Student during 
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2012/2013 will provide some support to further develop the scheme and to explore 
other models of peer mentoring. Additional funding from the Centre of Higher 
Education Practice (CHEP) to support the development of an assessment and 
feedback initiative linked to the PASS process and funding from the Higher 
Education Academy (HEA) should also serve to facilitate the process of expansion. 
 
Compilation of Support Materials 
Training and Recruitment: Whilst there are now 6 academic members of staff within 
the University of Ulster who are qualified to train students to fulfil the role of PASS 
Leader, the 3 staff enthusiasts (Dr Melanie Giles, Mrs Amanda Zacharopoulou and 
Dr Joan Condell) continue to assume responsibility for training PASS Leaders. 
However, this year they will be supported by a University funded placement student. 
At least 2 other members of staff have expressed an interest in completing the 
training requirements for the Supplemental Instruction Supervisor at the University of 
Manchester (UK National Centre for PASS and National Benchmark). Given the 
commitment these individuals have already shown, it is hoped that we will be able to 
elicit their help when training students in future.  
 
Interest in the role of PASS Leader is continuing to grow. This is particularly 
apparent in the School of Psychology where this year, 38 students volunteered for 
the role. Mindful of the need to reward these Leaders for their participation in PASS 
and of the need to assist them in articulating the skills and attributes acquired 
through the PASS process, this year we have developed a programme of activity 
that is broadly consistent with the PASS approach, but is designed to focus more 
explicitly on graduate employability skills such as communication, team work and 
leadership. HEA funding has been secured to support the development of this 
initiative. 
 
Evaluation: A steering group comprising the 3 staff enthusiasts and student 
representatives continues to meet regularly to monitor and review progress. 
Importantly, not only does this group seek to ensure that the overall evaluation 
approach is robust but serves to modify practices in real time and secure on-going 
improvements in implementation. Results to date are very encouraging, and suggest 
the scheme is continuing to have a positive impact in terms of (i) enhancing 
academic performance; (ii) aiding the transition process and (iii) enhancing 
employability skills amongst Leaders. 
 
Dissemination: We have continued to disseminate our findings both internally and 
externally at national and international conferences. Thus in addition to the events 
organised by the Centre for Higher Education Practice (e.g. the Festival of Innovative 
Practice) and subject specific conferences and events, numerous presentations have 
been given including the Researching, Advancing and Inspiring Student Engagement 
(RAISE) conference in September 2011 and the annual conference of the Higher 
Education Academy (HEA) in July 2012. Following receipt of the Distinguished 
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Teachers Team Award in December 2011, we were able to present some of our 
findings at the 7th International Conference on Supplemental Instruction in San Diego 
in June 2012. We have continued to develop our links with the University of 
Manchester and the wider PASS community and contribute regularly to the National 
Centre Meetings, workshops and the National PASS Annual Student Conference.  
 
Support Required 
 
Whilst it is important to acknowledge that a relatively high level of support is required 
to sustain PASS at its current level (e.g. in terms of staff time), especially if the 
benefits to its Leaders are to be fully realised, this level of support involving 
centralised training, co-ordination and data collection has been necessary for us to 
comprehensively evaluate the programme and in turn (1) inform Faculty 
developments/dissemination of best practice across all participating 
Schools/Faculties and (2) engage with external stakeholders including the PASS and 
wider academic community. Indeed, we have been asked to lead a special interest 
group focused on the national evaluation of PASS and as such are attempting to 
produce a model of best practice. We have also had the support of a placement 
student for 3 years running whose help has been invaluable in terms of supporting 
us in the continued development and delivery of the training programme, the 
preparation and distribution of materials to promote the PASS initiative, assisting us 
with the day to day running of projects in 5 disciplines across 3 campuses and 
supporting us in the evaluation process and the dissemination of our findings.  
 
However, we recognise that there are other models of peer assisted learning that 
might be more appropriate for those subjects keen to reap similar rewards but who 
feel unable to commit to this level of support. For example, something similar to the 
peer mentoring scheme developed at Cardiff Metropolitan University (UWIC) might 
be appealing to those disciplines keen to enhance the transition process and create 
greater cohesion and engagement amongst different years of a programme. As 
such, the focus of the PASS working group this year will be to: 

 
• Explore the potential of other models with other disciplines with a view to 

identifying a version of peer mentoring that works and is achievable given 
existing resources.  
 

• More firmly embed PASS within participating disciplines and expand to other 
subjects keen to achieve the same outcomes.  
 

• Facilitate further evaluation.  
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3.2. Editorial Sub-Committee (Report provided by Ms Barbara Skinner, Editor) 
 
The aims of the Centre’s Journal ‘Perspectives on Practice and Pedagogy’ remain 
the same, to share practice in teaching and learning across the University provided 
by internal and external contributors with a focus on publishing work by colleagues 
who may be relatively new to pedagogical research and to publication. The Editorial 
sub-committee met three times in 2011-2012 under the Chair, Barbara Skinner, the 
editor of the Journal. It has become apparent that membership of the editorial sub-
committee members needs to increase and the Editor suggests that recently 
recognised CHEP Fellows should be invited to become new members.  
 
Twelve articles were received by the sub-committee for potential publication in Issue 
3 of the Journal (launch date September 13th 2012), with 11 going forward for 
publication. Two external authors (Lin Norton and Tony Cook) contributed to Issue 3, 
along with 8 internal authors. One of two external articles related to transition from 
secondary to tertiary education, whilst the other explored assessment and feedback 
issues from Ulster’s staff perspective. The internal contributions related to different 
aspects of teaching and learning –multimedia simulations, learner-centered teaching, 
peer assisted study sessions, problem-based learning, degree classifications, the 
needs of part-time students, and widening access in primary schools. 
 
The call for papers (along with the call for new reviewers) for the fourth issue went 
out in August 2012, with a submission date of 28th October 2012. 
 
3.3. Creativity in the Curriculum Sub-Committee    
      (Report provided by Mrs Roisín Curran) 
 
The sub-committee seeks to identify practice across the University and promote and 
disseminate the means of developing student creativity within subject curricula.  The 
following activities were carried out in 2011/12: 
 
Engagement with Course Teams preparing for Evaluation/Revalidation in  
2012-13 
 
Roisín Curran and Vicky Davies (representing the Creativity and Research and 
Practice sub-committees within CHEP) gave a joint presentation and facilitated an 
activity which highlighted innovative practice across disciplines as part of the 
programme for the Evaluation/Revalidation workshops held in January 2012.   

 
Curriculum development workshops for course teams preparing for revalidation were 
facilitated throughout the year in conjunction with the Viewpoints project team.   
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Student Focus Groups  
 
Following a successful pilot in 2010/11, student focus groups were offered to all 
course teams preparing for revalidation in 2012/13.  15 focus groups with students 
representing 11 courses were held, facilitated by the Students’ Union.  Feedback 
from students was sought on their experiences and included feedback on 
assessment and feedback, use of technology, preparedness for employment, 
transition between levels of learning and student engagement.  This data was 
collated and fed back to course teams to inform curriculum design and delivery.  
 
Feedback from Subject Unit Coordinators 
 
Evaluation of the student focus group activity outlined above was undertaken in April 
of this year.  An online survey tool was used to gain feedback from Subject Unit 
Coordinators (SUCs) and their views on the activity and process was sought.  SUCs 
were unanimous in rating the activity as very useful in terms of engaging students in 
feeding in to the design and the delivery of the curriculum. It additionally provides a 
different perspective to staff planning curriculum. 
 
In the spring of 2012, three strategic work streams were identified for core CHEP 
development, one being Student Engagement. The chair of Creativity in the 
curriculum was invited to scope this theme. 
 
Proposed Model of Student Engagement at Ulster 
 
It is proposed that a model of student engagement should adopt a staged approach.  
This approach should include two levels of engagement, firstly the engagement of 
students in the curriculum, i.e. in their learning, at all levels, and then secondly, the 
engagement of students in shaping the design and delivery of the curriculum.  By 
doing this, students will then be in a better position to become true partners and be 
better able to become constructively involved in curriculum design and co-creators of 
their learning experiences. 
 
A proposal to the Higher Education Academy’s, Student as Partners Change 
Programme has been accepted and in 2012-13 a project team from Ulster 
comprising staff and students will take part in this change programme.  Students as 
Partners is a new change programme from the HEA run in partnership with 
Birmingham City University (BCU) and informed by BCU’s Student Academic 
Partners initiative.  The programme is aimed at institutions that are committed to 
developing and implementing an institutional change initiative through a partnership 
between students and staff.  The aim of the programme is both to develop the 
capacity of students to play a substantive role in transformative change and to 
enable HEIs to develop methods of involving students in institutional change more 
rigorously.  The programme will therefore build institutional capacity for student 
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engagement and help institutions become more student-centred in their culture and 
approach to learning and teaching.   
 
Within this initiative there are obvious opportunities for considerable overlap with the 
Research-Teaching Nexus and Assessment and Feedback strategic work streams.  
 
As a result of the development of the new CHEP initiatives, it is proposed that the 
current Creativity in the Curriculum sub-committee within CHEP be dissolved, and 
that new working groups be formed in alignment with the aims and objectives of the 
Student Engagement strategic work stream 
 
The Chair of Creativity in the curriculum would like to express her sincere thanks to 
all those members of staff who contributed to the activities undertaken within this 
sub-committee.   
 
 
3.4 Research and Practice in Higher Education (RaPHE) Sub-Committee  
      (Report provided by Ms Vicky Davies) 

The RaPHE sub-committee seeks to identify practice across the University and 
promote and disseminate this with regard to the following key areas: 

• research-led and research-informed teaching;  
• pedagogic research;  
• research-based learning  

The following activities were carried out in 2011/12: 
 

• engagement with course teams preparing for evaluation/revalidation in 
2012-13;  

 
• Centre Seminar programme 2011-12 

 
The following seminars relating to the RaPHE themes were held during 2011-12:    
 
 
9 September 
 

 
Workshop: Writing for Pedagogic Publication  

 
Vicky Davies and Barbara 
Skinner 

 
21 October  
 

 
Workshop: Action Research in Teaching and 
Learning: a practical guide to pedagogical research 
 

 
Prof Lin Norton 
(Liverpool Hope University) 

 
25 January 
 

 
Workshop: Beyond supervision: The broadening 
roles of academics in research education  
 
 

 
Prof David Boud (CHEP 
Visiting Professor) 
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25 January 
 

 
Seminar: Students as Researchers  

 
Angela Brew 

 
25 January 
 

 
Talk/Discussion: Teaching Enhanced Research  
 

 
Angela Brew 

 
10 May 
 

 
The Scholarship of Teaching and Learning as a 
culture 
 

 
Torgny Roxa 
(Lund University) CHEP 
Honorary Fellow 

 
 
Some work has already been carried out in terms of the pedagogic research strand 
with the promotion of related CHEP-led events, Development Fund opportunities and 
the internal Perspectives on Pedagogy and Practice journal. An initial base-line 
survey of pedagogic research carried out in 2011 indicated that a small number of 
staff was active in disseminating and publishing their work, but that this engagement 
was not uniform across the institution, and there remained a perceived tension 
between the role and purpose of pedagogic and discipline based research. 
 
In terms of the two other strands, although promoted as part of CHEP events and 
funding opportunities, there has not been a concerted review of how the research-
teaching nexus is currently articulated within the institution.  
 
In the spring of 2012, three strategic work streams were identified for core CHEP 
development, one being the exploration and development of the Research-Teaching 
Nexus within the institution. The Chair of RapHE was invited to outline the objectives 
and development of a new initiative: the Research-Teaching Nexus. This strategic 
work stream comprises two important strands: 
 

• Pedagogic Research/SoTL Capacity Building  
The aim of this initiative is to encourage individuals and teams to 
increase/maintain their level of involvement through supportive activities in 
alignment with their engagement in the Professional Development Scheme 
(currently under development) and other related pedagogic research activities. 
The initiative aims to review the breadth of such opportunities currently available 
and explore ways in which these may be expanded and enhanced, so as to foster 
and develop meaningful dialogue about SoTL across the institution. 
 
• Research as Inquiry (R-IT/R-EL) 
In this area of curriculum design and development, it is proposed to examine the 
ways in which students engage with research as both passive and active 
participants; this also responds to recommendations for engagement with real-life 
enquiry based learning.  
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Within this initiative there are obvious opportunities for strategic alignment with the 
Student Engagement and Assessment and Feedback themes. Re-emphasising the 
way in which research and its processes are viewed as part of the curriculum design 
and delivery will also impact on the Pedagogic Research/SoTL Capacity building 
strand of this theme.   
 
As a result of the development of the new CHEP strategic work streams, it is 
proposed that the current RaPHE sub-committee be dissolved, and that new working 
groups be formed in alignment with the aims and objectives of the nascent 
Research-Teaching Nexus. 
 
The Chair of RaPHE would like to express her sincere thanks to all those members 
of staff who gave freely of their time to further the ambitions of this sub-committee, 
and hopes that many will be keen to participate in this new initiative. 
 
4. AWARD SCHEME FOR LEADERSHIP IN TEACHING & LEARNING SUPPORT  
    (Report provided by Dr Sarah Maguire) 
 
2010-11 Awards 
 
Following consideration by the Panel for the 2010 awards a number of minor 
changes were made to the Awards Guidelines and Criteria: 
 

• the criteria for both individual and team awards were aligned more closely 
with the 2010 NTF awards; 

• formatting requirements were modified to mirror those of the NTF scheme; 
• the grounds for appealing the first stage panel decision making process were 

clarified; 
• applicants were strongly advised to attend one of the briefing workshops; 
• instructions were included stating that applications should include a brief 

introduction and a concluding paragraph. 

Promotion of the Awards Scheme 
 
Publicity advertising the 2011 Awards Scheme started in the Spring 2011 with the 
circulation of all-staff emails and also discussion at Teaching and Learning 
committees. Briefing workshops were held on the 13th and 24th June in Coleraine 
and Jordanstown. The briefings were well attended by 24 academic staff.  It was 
encouraging to see a good number of applications, ten were received: five individual 
and five in the team category. All applications were for the Distinguished Teaching 
Award.  
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Faculty 

 
 

Briefing 
Attendance 

 
 

Applications  
Individual 

 
 

Applications 
Team 

 
Arts    2 0 0 
ADBE  5 1 1 
Ulster Business School 5 3 1 
Computing and Engineering 2 0 1* 
Life and Health Sciences 8 1 2* 
Social Sciences 2 0 2* 
Central Departments 0 0 0 
* cross faculty application 
 
Of the ten applications, eight were submitted by staff who had attended a briefing. All 
successful applicants at stage one had attended a briefing. 
 
The following applicants were successful: 
 
• Dr Stephen McClean (DTF Individual Award); 
• Dr Melanie Giles, Dr Joan Condell, Amanda Zacharopoulou (DTF Team award) 
 
Points for Consideration: 
 

• there is an on-going need for applicants to map evidence more closely to the 
criteria, in particularly the last two sections are often done less well; 

• work needs to be undertaken to raise awareness and understanding of the 
Awards amongst business support staff to encourage high quality applications 
for the Distinguished Learning Support Fellowship; 

• managers need to be more fully briefed on the award expectations and 
standards as several applications were submitted by staff this year that were 
not yet demonstrating excellence; 

2012 Process 
Briefing workshops were held on each campus in May 2012. From 2012 it is 
normally expected that individual applicants and the lead on team applications will be 
a Member of the Centre for Higher Education Practice.  First stage applications are 
due to be submitted by September 7th 2012. 
 
5. STUDENT COMPETITION 
    (Report from Dr Sarah Maguire, Competition Organiser) 
 
The purpose of the student competition is to encourage students to consider entering 
such competitions (internally and externally) and to gather information on the student 
experience as a resource for all aiming to enhance the student experience at Ulster. 
In 2012 the theme for the student competition was ‘Learning from feedback?’ and 
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students were asked to produce advice for making the most of assessment and 
feedback for new students just starting at University or advice for new staff on how to 
prepare students to do assignments and to give them feedback. Ten entries were 
received and four prizes were awarded: 
 

• Individual Winner: Daniel Wilson, BA Hons Media Studies and Production; 
• Group Winner: Hans Davis, (with Matthew Wilson and Dean Wilson), BA  

                         Hons Media Studies and Production; 
• Runner Up: Robyn Hepburn, BA Hons Fine and Applied Art; 
• Runner Up: Michael Palmer, BSc Hons Politics  

 
The outcomes of the competition have been published on the Centre’s website and 
disseminated at the Festival of Innovative Practice 2012 and will be used in 
workshops run by Staff development and the Centre; these are available on the 
CHEP website: http://www.ulster.ac.uk/centrehep/student_comp.html.  
 
 
6. HIGHER EDUCATION PRACTICE DEVELOPMENT FUND  
    (Report provided by Dr Sarah Maguire) 
 
Since its inception in November 2008, the Development Fund Project Group has 
established a process by which members of university staff can apply for funding 
from the Centre.  
 
The fund is designed to: 

• support curriculum developments, learning and teaching research, and other 
innovations which will enhance the quality of students’ learning experience 
and/or enrich the learning and teaching research evidence-base; 

• provide individuals with the opportunity to engage in and collaborate on 
learning and teaching developments with colleagues; 

• recognise existing staff expertise, and identify and encourage fresh talent; 
• disseminate good practice to the wider university community 

 
To date 44 projects have received funding to carry out a wide range of innovative 
practices, curriculum development and research. The final reports from these 
projects are published on the Centre website 
(http://www.ulster.ac.uk/centrehep/project_funding.html) and many of their outcomes 
have been disseminated at formal CHEP events i.e. the annual Festival of Innovative 
Practice and through locally organised events. 
 
Round 5 of the Fund was advertised in the Spring 2012 and was designed to 
progress further work being taken to embed the recently approved Ulster Principles 
of Assessment and Feedback for Learning. The aim is for this to be achieved 

http://www.ulster.ac.uk/centrehep/student_comp.html
http://www.ulster.ac.uk/centrehep/project_funding.html
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through the dissemination of existing effective practice. Briefings were held to 
support applicants and were well attended. In total 16 applications were received 
and the following projects were successful in receiving funding. 
 

 
 
7. EVALUATION/REVALIDATION WORKSHOPS  
   (Report provided by Dr Amanda Platt) 
 
Two workshops were held in January 2012 (9th and 12th) for groups planning for 
evaluation/revalidation in 2012/13. The outline programme for the workshops is 
given overleaf.  
 
 
 
 

 
Project Lead 

Name 

 
School/Department 

(Faculty) 

 
Title 

 
Clare 

Carruthers 

 
Hospitality and Tourism 
Management  
(Ulster Business School) 
  

 
‘Student Perceptions of Audio Feedback: 
Encouraging Staff Engagement and 
Disseminating Best Practice’ 
  

 
David 

Comiskey 

 
Architecture and Design 
(Art, Design and the Built 
Environment) 

 
‘Quiz Time or Waste of Time? – Can Quizzes be 
an Effective Means of Formative Assessment 
and Encourage Students to Become 
Responsible for Their Own Learning?’ 
  

 
Melanie Giles 

 
Psychology 
(Life and Health Sciences) 
 

‘ 
Towards the Implementation of an 
Undergraduate Package for Self-Assessment: A 
New Dimension to the PASS “Ulster Initiative”’ 
  

 
Avril Honan 

 

 
Students’ Union 

 
‘Student Assessment & Feedback Champions’  
  

 
Shauna 
McCloy 

 
Employability and Marketing 

 
Assessment and Feedback for Ulster Graduate 
Qualities – The Development of Learner 
Engagement Cards 
 

 
Peter Nicholl 

 
Computing and Mathematics 
(Computing and Engineering) 

 
‘Creating, Evaluating and Disseminating Material 
on “How to Produce Timely High Quality 
Feedback for a Dialogue with our Students” in 
Ulster’ 
  

 
Louise 

O’Boyle 

 
Art and Design 
(Art, Design and the Built 
Environment) 

 
‘Introducing Assessment and Feedback: A 
Framework for Engagement, Empowerment and 
Inclusion’ 
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Programme 
 
Introduction  
 
The evaluation/revalidation process, documentation and associated issues (Mrs Catherine 
Avery, Administrative Officer, Academic Office) 
 
 
Curriculum design and delivery (Mrs Roisín Curran, Chair, CHEP Creativity sub-committee, 
and Ms Vicky Davies, Chair, Centre Research and Practice sub-committee) 
 
Transition and first-year undergraduate teaching (Dr Clare Carter, Student Transition 
Advisor) 
 
Subject unit co-ordinator’s perspective (Professor Jan Jedrzejewski) 
 
Perspectives from the Viewpoints project (Dr Alan Masson, Project Director, Viewpoints) 
 
Engaging with EDORT online (Dr Sharon Milner, Employability Development Manager) 
 
PDP implementation tools (Dr Victor McNair, Chair, PDP Forum)  
 
 
Similar workshops are planned for January 2013, with events taking place on 7th and 
10th for Jordanstown/Belfast and Coleraine/Magee respectively. 
 
 
8. INTERNAL PROCESS FOR THE NATIONAL TEACHING FELLOWSHIP  
    SCHEME/SUPPORT FOR POTENTIAL NATIONAL TEACHING FELLOWS  
     (Report provided by Dr Amanda Platt) 

 
The 2012 process was publicised through an all-staff email during the academic year 
2010/11. Workshops for aspiring NTFs were held for Coleraine/Magee and 
Belfast/Jordanstown on the 2nd and 3rd June 2011, respectively and were facilitated 
by Professor Tony Cook – an Ulster NTF.  These briefings were well attended and 
participants acknowledged that these were very useful for long-term planning and 
the identification of strategic actions necessary to address fully the national criteria. 
 
Detailed information about the internal process was provided on the Centre website, 
outlining the various stages for those seeking institutional nomination for the NTFS.  
Those staff who submitted outline applications at an early stage had the opportunity 
to obtain preliminary written feedback on their draft from Professor David Boud 
(Visiting Professor in Teaching and Learning), by mid November 2011.  
 
One member of staff made an application in 2012 but was unsuccessful. In support 
of staff making applications in 2013, the Centre’s programme of events for 2012/13 
includes a workshop entitled ‘Applying for NTF and evidencing your achievements’, 



17 
 

led by Jenny Moon (NTF), Bournemouth University and taking place on 7 November 
2012. 
 
9. MEMBERSHIP OF THE CENTRE (Report provided by Mrs Roisín Curran) 

Membership of CHEP is open to all academic and support staff and is criterion 
based. Membership is determined by application, on the basis of clear evidence 
against the criteria. The application process is not competitive and all staff meeting 
the criteria will be accepted as members of CHEP.  Applicants should demonstrate 
commitment to their own continuing professional development, and the scholarship 
of teaching and learning. Two categories of membership are currently available - 
Associate and Fellow. 

Associates and Fellows of CHEP benefit from belonging to a multidisciplinary 
community of practice, where members engage in the scholarship of teaching and 
learning, seeing this engagement as a valued activity in its own right. Members have 
opportunities to learn from one another and facilitate learning as they share practice 
and perspectives, challenge assumptions, collaborate to pursue enhanced practice, 
encourage innovations, and engage in pedagogical research, in the pursuit of 
excellence in teaching and learning. 

Members also benefit through: 
 

• receiving advance notice of funding opportunities and through active peer 
support in pedagogic initiatives; 

• having the opportunity to influence and shape the agenda for future teaching 
and learning initiatives; they will be encouraged to engage in the development 
of Ulster's responses to national consultations and proposals. 

• acting as reviewers for internal funding bids and award applications. 

The first call for applications was made in August 2011 and 55 members (12 
Associates and 43 Fellows) were officially presented with their CHEP membership 
certificates at the Professional Development Awards ceremonies in November 2011. 

 
The second call was made in April 2012 and 30 members (7 Associates and 23 
Fellows) will be presented with their CHEP membership certificates at the 
Professional Development Award ceremonies in November 2012. 
 
Attendance at Centre Events is recorded at Appendix 1.  The membership of the 
Centre Advisory Group and of sub-committees is provided at Appendix 2.
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APPENDIX 1                                 ATTENDANCE AT CENTRE EVENTS STATISTICS 2011/12 
 

Event *Total No. 
Attendance 

Faculty 
 Attendance No.  

Others  
Attendance No.  

  Arts AD&BE 
 

C&E 
 

L&HS 
 

SS 
 

UBS **Central 
Depts. 

Non-UU 
staff 

Launch - September 2011 52 0 
 

13 
 

5 
 

9 
 

8 
 

5 
 

5 
 

2 
 

Conference - January 2012 175 6 
 

24 
 

25 
 

32 
 

14 
 

20 
 

48 
 

38 

Festival of Innovative Practice - June 2012 86 1 
 

9 
 

15 
 

23 
 

9 
 

11 
 

4 
 

7 
 

Lunchtime Seminars/Discussion Forum  
(internal presenters) 

222 6 
 

39 
 

27 
 

48 
 

19 
 

20 
 

33 
 

8 
 

External Presenter Events  
(***including CHEP Visiting Prof & Honorary Fellow)  

233 8 
 

43 
 

29 
 

44 
 

20 
 

22 
 

12 
 

30 
 

HEA Sponsored Workshops 
(3 events) 

107 0 
 

7 
 

15 
 

15 
 

0 
 

6 
 

4 
 

53 
 

Evaluation/Revalidation Workshops  42 2 
 

2 
 

2 
 

16 
 

4 
 

2 
 

6 
 

1 
 

Distinguished Teaching & Learning Support 
Fellowship Briefing Sessions 

22 0 
 

3 
 

7 
 

2 
 

2 
 

4 
 

1 
 

0 
 

Technology Facilitated Learning Development 
Programme Workshop 

33 0 
 

3 
 

6 
 

7 
 

0 
 

3 
 

7 
 

4 
 

Development Fund (Round 5) Briefing Sessions 16 0 
 

1 
 

2 
 

3 
 

2 
 

3 
 

1 
 

0 
 

Assessment and Feedback for Learning Workshops 81 4 
 

9 
 

11 
 

16 
 

17 
 

16 
 

2 
 

3 
 

Total no. attended 1069 27 
 

153 
 

144 
 

215 
 

95 
 

112 
 

123 
 

146 
 

 
 
 

* (Figures include attendance of CHEP/Staff Development staff) 
** (Figures do not include attendance by CHEP/Staff Development staff) 
*** (Figures do not include Launch, Conference & Festival of Innovative Practice contributions of CHEP Visiting Professors & Honorary Fellow) 
NB. Attendance figures should be considered in relation to the differences in staff numbers within each Faculty  
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MEMBERSHIP OF THE CENTRE ADVISORY GROUP AND 
CHEP SUB-COMMITTEES 2011–2012 

 
 
Chair of the Centre Advisory Group 
 

Professor Deborah Peel, School of the Built Environment 
 
Faculty Teaching & Learning Co-ordinators 
 

Dr Denise Gray Art, Design & Built Environment (retiring end of September 2012), 
Dr Lisa Fitzpatrick, Arts 
Dr Alan Webb, Computing and Engineering 
Dr Aine McKillop, Life and Health Sciences 
Professor Paul Carmichael (Dr Rachel Monaghan Semester 2), Social 
Sciences 
Ms Ursula Quinn, Ulster Business School 

 
Chairs of Centre Sub-Committees 
 

Mrs Roisín Curran (Creativity in the Curriculum) 
Ms Vicky Davies (Research and Practice in HE) 
Dr Sarah Maguire (CHEP Development Fund) 
Dr Barbara Skinner (Editorial) 
Mrs Amanda Zacharopoulou (PASS initiative) 
(replaced by Dr Melanie Giles from September 2012)  
Dr Clare Carter (Programme Planning Group) (retired end of July 2012) 

 
Director of Access & Distributed Learning 
 

Ms Sylvia Alexander 
 
Director of Employability & Marketing 

 
Mr Damian McGivern 

 
Acting Director, Centre for Higher Education Practice/Head of Staff Development 
 

Ms Carol Cochrane 
 
Head of Library Services 
 

Miss Colette McKenna 
 
Head of Student Support 
 

Ms Sue Steging (Retiring end of October 2012) 
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Student Representation Co-ordinator 
 

Ms Avril Honan 
 
Students’ Union Officer 
 

Mr Stuart Cannell, Vice President Academic & Student Affairs (Belfast) 
 
External Representatives 
 

Professor David Boud, Visiting Professor (term ended February 2012) 
Professor David Nichol, Visiting Professor (from June 2012) 
Professor Lin Norton, Visiting Professor (from January 2012) 
Torgny Roxa, Honorary Fellow (from March 2012) 

 
Co-opted Members 
 

Professor Paul Carmichael 
Dr Lisa Bradley 
 

Research Associate 
 

Dr Amanda Platt 
 
In attendance 
 

Mr Roger Theis 
 
 
 
 
 
 
 


