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UNIVERSITY OF ULSTER Paper No LTC/17/6 
 
LEARNING AND TEACHING COMMITTEE Agenda Item 11 
14 February 2017 
 
REPORT FROM WIDENING ACCESS AND COMMUNITY ENGAGEMENT SUB-
COMMITTEE MEETINGS (07.11.16 and 16.01.17) 
 

1 WELCOME AND THANKS 
 
Professor Murphy, on behalf of the Sub-Committee, welcomed Dr Lisa Bradley who had 
agreed to take on the role of Chair and Professor Paul Bartholomew who had recently 
taken up the role of Pro-Vice-Chancellor (Education). 
 
The Chair, on behalf of the Sub-Committee, formally thanked Professor Denise 
McAlister for the significant contribution she had made to widening access and 
community engagement.  She had taken a leading role in this key area of the 
University’s work for many years and her support and guidance was very much 
appreciated.  
 

2 COMMUNICATIONS FROM THE CHAIR 
 
a. UK Developments 
 
  The Sub-Committee noted that: 
 

(i) The operating environment for widening access and participation 
remained strong in England and had been strengthened further by an 
improved evidence base (Multiple Equity Measure); a strong regulator 
(OFFA) and the embedding of impact in widening access in TEF metrics, 
including learning gain. 

 
(ii) The UCAS end-of-cycle report for 2015/16, released December 2016, 

indicated that while participation rates had improved significantly over 
the last decade, progress was slowing and there remained large gaps in 
participation for those hardest to reach. 

 
(iii) In a HEFCE–led approach, a National Collaborative Outreach 

Programme was attempting to address under-representation in targeted 
areas of multiple deprivation using a new measure which they referred 
to as Multiple Equality Measures- a statistical blend of multiple 
deprivation with ethic and socioeconomic characteristics. 

 
 It was AGREED that Professor Bartholomew would circulate, for information, the 

presentations from an Inside Government Learning Gain event he had attended 
recently. 

 
b.  Meetings with Department for the Economy (DfE) 
 
  The WAP team met with DfE on 14 December at Jordanstown.  It was noted that: 
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(i) DfE congratulated the University on having the annual Widening 
Access and Participation Plan approved within the cycle and indicated 
that they were highlighting our “Evaluation” as a model of good practice.  
In the past, a number of difficulties had meant that completion of the 
WAP Plan had required a prolonged period of time. 

 
(ii) Professor Murphy reported that projections indicated that we would be 

on budget. 
 
(iii) In the meeting with DfE concerns that had been raised in the Plan were 

reiterated, i.e. that restricted student numbers were likely to have a 
detrimental impact on the WP student profile.  While there were some 
early warning signs, it would be through confirmation of the 2016 
student profile that would confirm the presence of the risk. 

 
(iv) DfE reported that the merger into the new Department of the Economy 

had a major impact on HE administration.  Previously HE was a major 
part of the portfolio of DEL, whereas it was now a smaller proportionatley 
within a much larger portfolio.  This had resulted in delays in projects.  
For example, Project 18, Contextual Admissions, was still active but 
implementation had slowed down. 

 
(v) For the same reasons, there may not be an Annual Statement on 

Widening Access and Participation. 
 

c. Funding Opportunity for Faculty School and Community Outreach Projects 
 
Improving educational attainment and ambition, particularly from communities 
that had previously been disengaged, was a stated objective of the Strategic 
Plan 5&50. Funding had been made available within the WAP Plan to provide 
seed funding to help Faculties explore novel educational interventions that were 
in keeping with their academic objectives and aligned to the strategic goals of 
the University. 
 
Awards of up to £2,000 would be made available to support educational 
outreach activities with schools and communities deemed to be most in need of 
intervention.   
 

  The deadline for receipt of applications was Tuesday 31January 2017, and 
successful applicants would be notified by Friday 3 February 2017. 
  

d. Approval of WAP Plan 
 

Andrew McCormick, Permanent Secretary at the Department for the Economy 
had written to the Vice-Chancellor on 15 September 2016 confirming approval 
of the 2017/18 WAP Plan.  He acknowledged “the exceptional work that Ulster 
University is undertaking and the significant impact this is having on widening 
access to higher education”.  He went on to say that “The University is to be 
commended for its leadership in this very important area of higher education 
policy.” 
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3 TERMS OF REFERENCE AND MEMBERSHIP 
 
 The current Terms of Reference and Membership were presented for consideration 

along with a proposed revised version which set the business of the Sub-Committee 
within the context of the University’s new Five and Fifty Strategic Plan (Appendix 1). 
 
a. Terms of Reference 
 

Widening Access and Community Engagement were central to Civic Contribution, 
one of the four core elements making up the University’s Five and Fifty Strategic 
Plan.  It was therefore important that there should be strategic conversions about 
what the Sub-Committee’s remit would be in supporting the University to achieve 
its targets for this key area and that the Terms of Reference appropriately reflected 
this.   

 
b. Membership 
 

It was AGREED that: 
 
(i) along with the Students’ Union staff member, a Student Officer, namely 

the Vice-President at Coleraine, would be added to the membership; 
 

(ii) since Research was taking a more strategic position, it would be 
advantageous to co-opt Catherine O’Donnell, the Research and Impact 
Manager within ADDL to the Sub-Committee. 

 
(iii) Membership would be reviewed again following implementation of Faculty 

Restructuring and consultation with the newly appointed Executive Deans.  
  

4 POSITIONING OF WACESC 
 
A discussion paper on the positioning of Widening Access and Community Engagement 
within the University was presented.   
 
The launch of the University’s new Five and Fifty Strategic Plan and its redefinition as a 
Civic University opened up the concept of community engagement to a much more 
comprehensive horizon.  While the priority included existing widening access and 
community engagement priorities, it extended the reach of civic engagement into: 
 

 Collaboration on areas of mutual interest; 
 Facilitating open debate, conversation and opportunity; 
 Informing policy; and  
 Providing forecasting and horizon scanning. 

 
Historically widening access and community engagement had been viewed as being in 
addition to core activity but by integrating them as essential elements of a fully civic 
university implied that they had to become embedded within strategic planning and 
integrated into the performance management structure. 
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It was noted that: 
 
a. the development of measures and priorities would be taken forward through the 

ODCM process; 
 

b. aligning widening access and community engagement strategically within the 
scope of Civic would require an explicit partnership model across faculty and 
central departments and a review of the Terms of Reference and reporting 
arrangements; 

 
c. the role of Student Support should be integral to all strategic planning. 

 
The Chair, the Director of ADDL and the Director of Community Engagement met with 
the Deputy VC to discuss the strategic positioning of Widening Access and Community 
Engagement Sub-Committee. Currently it reported into ADEC. 
 
The Deputy VC had indicated that the approach was welcome and timely. Further 
information regarding the way forward was awaited. 
 

5 WIDENING ACCESS AND PARTICIPATION (WAP) PLAN 2016/17   
      
The WAP Plan for 2016/17, available on the web at 
http://addl.ulster.ac.uk/docs/Widening_Access_and_Participation_Plan_2016-17.pdf   
was presented for consideration.  (Paper WACESC/16/08) 

 
 The Sub-Committee noted that the University was required to commit at least 10% of 

the additional student fee income to widening access and participation.  This was a non-
discretionary statutory requirement as a condition of charging variable fees.   

 
 The breakdown of expenditure was in three categories: 
 

a. Bursaries 
 
 The University currently paid bursaries to eligible students at the minimum required 

rate, 10% of the student fee, concentrating its resources on other project initiatives 
which research suggested were more effective in terms of impact.  In addition to 
this, an annual bursary of £1,000 was paid to all students from a background of 
care. 

 
b. Other Direct Financial Support 
 
 Other Direct Financial Support included fee waivers to provide a flexible pathway to 

higher education for young people not in education, employment or training. 
 
c. Outreach 
 
 An extensive outreach programme was in place.  These included: attainment raising 

initiatives; aspiration raising schools outreach activities; Tutoring in Schools; 
Community Engagement; Ulster University Sports Outreach; Fostering Aspirations. 

 

http://addl.ulster.ac.uk/docs/Widening_Access_and_Participation_Plan_2016-17.pdf
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The targets set reflected the groups/communities identified as most in need of 
intervention, ie Students from MDM Quintiles 1 and 2, Young Males from Decile 1, 
Learners in receipt of Disability Living Allowance and Adult Learners. 
 
There was concern that the planned reduction in student numbers would result in an 
increase in offer grades which could negatively impact students from the most 
disadvantaged backgrounds.  It was therefore essential that interventions were put in 
place to mitigate against this. 
 

6  WAP FINANCE 
 
The 2015/16 Interim Financial Statement was presented for information.  
(Paper WACESC/17/05) 
 
The Sub-Committee noted that while it appeared that there was an overspend against 
Plan this was a direct result of “Retention and Success” - a distributed contribution 
through activities such as attendance monitoring, small group teaching across the 
University - being omitted from the 2015/16 WAP Plan. This was in line with discussion 
with DfE (formerly DEL) at that time.  Its subsequent inclusion has been factored for the 
WP profile of students.  As a result, the process was accounting for eligible activity 
already in place and was not introducing additional direct expenditure. 
 

7 WAP SUPPORT INITIATIVES 
 
 The recent report to the Department of the Economy of actual WAP expenditure during 

2014-15 showed an accumulated underspend of £601k.   
 
 To comply with the Department’s stipulation that any underspends should be rolled 

forward and that WAP Plans should clearly indicate how the underspend was being 
utilised, the Senior Leadership Team agreed that the underspend would support two 
initiatives over a four-year period at an overall cost of approximately £150k per annum: 

 
 PASS - Peer-Assisted Student Success.   
 FIT – Fund for International Travel.   

 
The Sub-Committee endorsed the proposal and specifically noted the following: 
 
a. PASS 
 

The Sub-Committee noted that: 
 

(i) full consultation had taken place with colleagues across the University 
who were currently involved in a form of PASS or Peer Mentoring; 

 
(ii) Student Support, along with the Department of Psychology, had been 

successful in securing a Placement Student to support PASS; 
 
(iii) several staff across the University, including two from Student Support, 

had been trained in PASS; 
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(iv) it had been clear that the proposed Pilot would benefit from central 
coordination; 

 
(v) participating Faculty would be invited to nominate a PASS champion; 
 
(vi) there was scope to conduct research on the pedagogic benefits of PASS 

in a UK context. 
  

The Sub-Committee endorsed: the proposal that the PASS pilot would focus on 
direct entrants from Foundation Degrees, Access pathways and/or other agreed 
specific WAP objectives; and the proposed Framework. 

 
b. FIT 

 
The Sub-Committee noted that: 
 
(i) There are currently two proposals for the distribution of this fund: 
 

 A proposal by the International Office to offer widening access 
students the opportunity to visit a partner institution; 
 

 A proposal by Employability and Marketing to support widening 
access students undertaking international work placements. 

 
(ii) The new Global Ambassador Scheme, which would be launched within 

a few weeks, included a pre-departure training programme. 
 

(iii) Where the funding was allocated to individual students, the successful 
applicants would be required to participate in the University’s Peer 
Assisted Student Success programme and agree to remain in constant 
contact with their nominated Mentor. 

 
(iv) Student Support would be invited to participate in the delivery of the pre-

departure training programme. 
 
(v) The selection criteria had recently been finalised and circulated to 

Employability and Marketing and the International Office who would be 
managing the two discrete elements of the Fund.  Processes were 
currently being put in place and students would be notified of the 
opportunity for funding in the very near future. 

 
8 STRATEGIC ENABLEMENT 

 
In September 2015, the ADDL/Centre for Flexible and Continuing Education had been 
reorganised to include educational outreach and delivery of the former Centre for 
Widening Access and Participation with Policy and Research staying with ADDL central.  
As a result, the Centre now had the following workflow streams: 

 

 School Partnerships (Educational Outreach) 

 Community Engagement (Educational and Research Outreach) 

 Workforce Development (Flexible Framework contracts) 
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 FCE Programme Team (Flexible Framework) 
 
The Sub-Committee: 
 
a. noted that this presented a strategic, incremental approach to school 

partnerships and community engagement along with the introduction of a 
Community Fellowships Scheme; 

  
b. noted the reorganisation of Widening Access and Participation within ADDL with 

the Centre for Flexible and Continuing Education managing educational outreach 
while policy and research resided within the Director’s Office; 

 
c. endorsed the strategic alignment of the portfolio of Schools and Community 

Outreach to the 5 & 50 Strategic Plan; 
 

d. endorsed the strategic direction for engagement with the schools’ sector through 
the HE Discovery Framework and Passport Scheme (Appendix 2); 
 

e. supported in principle the Centre pursuing the introduction of an exit 
award/recognition of achievement for completion of 30 CPPD Level 3 credit 
points, subject to academic regulations on award bearing provision; 
 

f. approved the establishment of two task groups to ensure full Faculty consultation 
in relation to: 

 
(i) The process for recognition and credit for HE transition within the HE 

Discovery Framework; 
 
(ii) The Community Fellowship Scheme. 

 
9 DATA 
 
 The first meeting of the Data Analysis Group had taken place on 11 January 2017.   

 
Following discussion regarding convergence with the Learning Analytics projects. 
Dr Crothers would be invited to join the Learning Analytics Project Board, and widening 
access would be included within the remit of that group to ensure appropriate sharing 
of information and ethical considerations. 
 
The data requirements are detailed in Appendix 3. 
 

10 RESEARCH - YOUNG MALES FROM THE MOST DISADVANTAGED 
BACKGROUNDS 

 
 An outline research proposal on tackling the persistent underachievement of young men 

from the most disadvantaged backgrounds was presented for consideration.  
 
Data published by DEL in April 2016 in their Second Annual Statement on Widening 
Participation in HE again highlighted the continued underachievement of young males 
from the lowest MDM decile.  The participation rate cited for those who declared their 
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religious background to be either Catholic or Protestant was of the order of 2% whereas 
an equitable proportion would be of the order of 5%.   
 
There was further concern that the recent and sustained reduction in student numbers 
would result in greater selection and displacement of those who were able but 
disadvantaged for reasons of their socioeconomic background.   
 
Although a general displacement of widening access students had yet to be observed 
in the broad student population, recent data showed a worrying decline in the full-time 
entrance rates of young males from decile one.   
 
It was thought unlikely that these figures would improve without strategically managed 
interventions informed by robust research.   
 
In response to the evidence and concerns presented, provision had been made within 
the WAP Plan to support a longitudinal intervention for young males.  
 
This intervention would be referred to as Next Steps. The programme would work with 
a selection of targeted schools and would operate in parallel with established 
educational initiatives through the Schools Partnership Manager. The Next Steps 
research would include parallel action-research projects across schools, families and 
communities of under-achieving young males. 
 
At a recent meeting with Professor Sam McCready to discuss the next stage of the “Next 
Steps” research project, the following had been agreed: 
 
a) the proposed research associate would be based within the School of Sociology 

and Applied Social Studies but would be jointly managed with ADDL; 
 

b) the criteria for the selection of schools in the North-West and in Belfast would be 
based on progression following GCSE and free school meals entitlement; 

 
c) the initial action research plan would span five years and would include 

approximately 600 boys following their progress from Year 10. 
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UNIVERSITY OF ULSTER       APPENDIX 1 
   
WIDENING ACCESS AND COMMUNITY ENGAGEMENT SUB-COMMITTEE 
 
EXISTING TERMS OF REFERENCE 
 
Purpose to: 
 
Responsible for: the development, implementation and statutory compliance of the Widening Access 
and Participation strategy; effective and efficient deployment of resources; and, the promotion of 
community engagement and partnership for mutual benefit. 

1 Provide governance, oversight and approved monitoring of the effectiveness of the widening  
access and community engagement strategy planning and implementation process. 

2 Assure financial stewardship of the Widening Access and Participation Plan. 

3 Monitor and review institutional WP profile in respect of application, entrant, enrolment and student 
performance data. 

4 Ensure that the student experience and support of the WAP student body at Ulster is informed, 
bespoke and measureable. 

5 Review and evaluate accredited educational interventions designed to enhance WAP enrolment. 

6 Commission, endorse and seek approval for an institutional Widening Access and Participation 
Strategy that encompasses all core strands, including Community Engagement, together with 
associated annual Implementation Plans. 

7 Commission research, publications, reports, pilots, working and/or advisory groups as appropriate. 

8 Promote dissemination of good practice in widening access and participation and community 
engagement across the University and externally to uphold the sector-leading position of Ulster. 

 
PROPOSED CHANGES TO TERMS OF REFERENCE 
 
Purpose: 
 
To provide leadership and oversight for outcomes, data, performance, enablement and coordination 
of institutional activities under the Civic Contribution strand of the Five and Fifty Strategic Plan.  

1 Provide governance and oversight of a coordinated approach to widening access and community 
engagement under the auspices of the Civic Contribution strand of the Five and Fifty Strategic Plan.  

2 Oversee implementation of annual and statutory Widening Access and Participation Plan  
developed by ADDL on behalf of the VC and the PVC Education. 

3 Monitor, review and report on WP student profiles and targets at University, faculty, school and  
campus levels. 

4 Oversee, risk assess and endorse interventions in support of retention and success of the WP  
student profile of the University. 

5 Review and endorse outcomes, risk, and resource implications of educational attainment and 
educational/community partnerships designed to enhance WP enrolments. 

6 Commission and endorse an annual institutional operational plan for Widening Access and  
Community Engagement. 

7 Commission research, publications, reports, pilots, working and/or advisory groups as appropriate. 

8 Promote dissemination of good practice in widening access and participation and community 
engagement across the University and externally to uphold the sector-leading position as a civic 
university. 
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ADDL/Centre for Flexible and Continuing Education APPENDIX 2 
 
A. Higher Education Discovery Framework - ‘Ignite and Recognise Talent’     
 

IGNITING TALENT  
(Primary Sector and Early Post Primary) 
 

RECOGNISING TALENT  
(Senior Post Primary) 
 

EDUCATIONAL OUTREACH EDUCATIONAL ATTAINMENT  

Primary School (Year 5, 6 & 7) 
University Discovery Badge 
 

Post Primary School (Year 9 &10) 
University Discovery Scholar 

Post Primary (Year 13) 
University Scholarship Points  

Post Primary (Year 14) 
University Credit L4  

All SySTEMs Go (Targeted) 
‘Yes I Can’ (Numeracy)  
 
 

All SySTEMS Go (Targeted) 

 Art & Design - Interactive Design  

 Health Sciences – Cardiology 

 Life and Health – Pharmacy 
 

Summer / Study Camps  
(Targeted) 

 

CPPD Modules  
(WAP applicants full fee waiver 
available) 

Competitions  
(Open & Targeted) 

 VEX Robotics 

Competitions  
(Open) 

 Art & Design 
Your City – (GCSE Art Alignment) 

Examples of ‘Camp’ Curriculum 
Areas 

 Pharmacy 

 Engineering (Reverse Eng) 

 UUBS 

Examples of Modules 

 Active Citizenship 

 Cyber safe 

 Faculty Taster L4 Modules 
 

Student Ambassadors 
(in Schools) 

 TiS Projects  
Special Streams: 

 UUBS Take Up The 
Challenge  

 Generation Animation  
 

Student Ambassadors  
(in Schools) 

 TiS Projects  
Special Streams to be confirmed 

 

Specialised Camp Solutions 

 Fostering Summer School 

Specialised Module Solutions 

 Coping with University Life 
 

Workshop Series  
(Cluster Schools) 

 Engineering – Formula  
One  

 Student Ambassador Talk - 
STEM 

Workshop Series  
(Area Learning Communities)  

Winter and Spring Open Lecture Series for Schools  
delivered by Ulster University Researchers, Guest Lecturers and 
Community Fellows 
 
 

 
DISCOVERY PASSPORT
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ADDL/Centre for Flexible and Continuing Education   
 
B. Community Partnership Framework – ‘Developing a Community Faculty’ 
 

COMMUNITY PARTNER ENGAGEMENT MODELS 
 

COMMUNITY CURRICULUM  
(Part time Adult Learners) 
 

Ulster Community Ambassadors 

 Science Shop - community based learning and research with the third 
sector. Partner projects and solutions in line with Ulster Civic Themes 
– Social Renewal, Sustainability, Healthy Communities, Creativity and 
Culture 
 

Distributed Community 
Curriculum - Level 3  
 
 
 

University Faculty Based 
Curriculum - Level 4  
 
 
 

Community Regional Partner Agreements 

 Increased awareness of services offered by the University  

 Work together to engage with target populations identified as 
vulnerable or at risk such as young males 

 Signposting of access to volunteering opportunities for staff and 
students 

 Associate Community Partner Status 
 
Examples of Potential Partners: 
British Science Association, NSPCC, Nerve Centre , Sport Changes Life 

Quality and Governance  

 Modules made visible through Ulster Civic Themes 

 CPPD Programme Committee extended to include Community 
Partners 

 CPPD modules at L3 through distributed curriculum model with 
external partners 

 Curriculum Contracts with Community coordinated via Identified key 
contact point for Partner to include QA processes 

 Flexible Pathway Funding through Access  

 Modular Certificates Available at L3 and 4 

Community Innovation Projects  

 Social Sciences – My LACES (Western Trust) 

 Fostering Network – Regional Tick the Box Campaign 

 Engineering – BB Code Academy 
 

Awards  
University Community Scholar  
(CPPD 30 credit exit award) 

Awards 
Certificate in Personal and 
Professional Development  
(CPPD 60 credit award) 

RECOGNITION AND IMPACT  
 

Community Fellowship Scheme (externally appointed) 
(See Appendix A Draft Proposal for Community Fellowship Scheme) 
 

 11 Community Fellows 

 Ulster Community Impact Map 

 Key Internal and External Networks (Faculty and NI Councils) 

Ceremonies and Publications  
 

 COMMUNITY CELEBRATION OF ACHIEVEMENT  
(Annual Award Ceremony) 

 Discover Opportunities  

 Science Shop Annual Student Awards  
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WP Planning and Performance Data     APPENDIX 3 
 
 
1. WP Level 
To inform WP academic priorities with:  DVC, PVC Education, Provosts, Executive Deans, Heads 
and Course leaders, data is required at the following levels. 
 

 University 

 Campus 

 Faculty 

 School 

 Course 

 
2. WP Context 
At each level the WP context of the data requires tracking for reporting of outcomes, impact and 
targeting of interventions.  Period output reports provide PR collateral while annual impact reports 
provide a clear picture of the student profile to each stakeholder at each level within the University.  
Outcome/Impact data is required as follows for WP Outcomes and WP Impact. 
 

2.1 Annual Impact Reports (Civic University Impact)  
Priority - most recent year urgently; retrospective year reports post Easter 

 
o Student Population Profiles, by MDM deciles and quintiles (5 years) for: 

 Full-time, Part-time, Gender, Declared religion, Declared disability, Student Support 
user, Students in receipt of Disabled Student Allowance, Young males/females, Adult 
learners, Highest level of entry qualifications/tariffs, Second-level school attended and 
Ulster’s annual proportion of all NI HE enrolments. 
 

o Progression and Attainment, by MDM deciles/quintiles (5 years) for: 

 Fulltime, Part-time UG Year 1, Year 2, Year 3 and Year 4. 

 Fulltime, Part-time PG, PG Taught, PG Research and Doctorates. 

 Direct Entrants ‘progressing’ from validated FE programmes. 
 

Each by: Full-time, Part-time, Gender, Declared Religion, Declared Disability, Student 
Support User, Students in receipt of Disabled Student Allowance, Young Males/Females, 
Adult Learners, Highest Entry Qualification/Tariff 

 
2.2 Period Reports (Civic University Outcomes) 
Priority - most recent year urgent; retrospective year reports post Easter 
 
o Final Degree Classification by MDM deciles and quintiles (5 years) for: 

 1st, 2:1, 2:2, 3, Pass. 
 

o Final Destination Information by MDM deciles and quintiles (5 years) for: 

 Employed (FT paid), Employed (PT paid), Further Study, Training or Research, Not 
employed or on study, training or research, Unemployed/Seeking. 

 

 


