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COVER SHEET 
 

Action is required of the Committee as indicated below  
 
Item Topic Action 

 
2 Collaborative Strategy 

Principles and 
Objectives 
 

To note expectation that Principles 3 and 
6 be observed in CA2 course proposals. 
 

3 Report from Task and 
Finish Goup on 
Minimum and Maximum 
Cohort Sizes 
 

To receive Report – Paper No 
ASQEC/18/26b). 

4 Principles Governing 
Chair’s action on behalf 
of APAG 

To note that future requests for Chair’s 
action should be accompanied by a 
supporting statement from the Faculty 
which addresses the new Principles. 
 

5 Course Planning To approve a recommendation to change 
the title of BSc Hons and 
PgCert/PgDip/MSc Stratified Medicine to 
‘Personalised Medicine’. 
 
To note that all other recommendations 
have been approved by Chair’s action. 
 

6 Admission 
Requirements 

To approve a recommendation to reduce 
the asking grades for BSc Hons Sports 
Studies and BSc Hons Sport and Exercise 
Sciences from AAB to BBB or equivalent 
and to introduce an additional assessment 
as part of the selection process for entry 
from 2019/20. 
 
To note the recommendation in relation to 
English Language Requirements that has 
been approved by Chair’s action. 
 

7 Programme 
Suspensions 
 

To note. 
 

8 Programme 
Withdrawals 

To note. 
 

 



 1 

UNIVERSITY OF ULSTER 
 
ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
 
REPORT FROM THE ACADEMIC PLANNING ADVISORY GROUP (27.09.18) 
 
PRESENT 
 
Professor B P Murphy (Chair), Dr S Crothers, Professor M Durkin, Mr A G Faulkner, Mrs 
C McCarthy, Mrs R McEvoy, Mr D McGivern, Mr S Mottershead, Mrs J Peden, Mrs E 
Thompson 
 
 

1 MEMBERSHIP 
 
 The Chair welcomed Professor Mark Durkin, Executive Dean of the Ulster University 

Business School, and Mr Stuart Mottershead, Head of Strategic Marketing, to the 
Advisory Group.  The Chair thanked Professor Liam Maguire for his valuable contribution 
to the Advisory Group. 
 

2 COLLABORATIVE STRATEGY PRINCIPLES AND OBJECTIVES 
 

The Advisory Group received a copy of the Principles and Objectives associated with the 
Collaborative Strategy which had been approved by the Academic Standards and Quality 
Enhancement Committee at its meeting on 6 June 2018 (ASQEC Min 18.70 refers).   
 
It noted in particular that the Principles should be observed in CA2 course proposals, in 
particular Principle 3 relating to Faculty sponsorship and Principle 6 relating to a 
sustainable business plan. 
 

3 REPORT FROM THE TASK AND FINISH GROUP ON MINIMUM AND MAXIMUM 
COHORT SIZES  

 
The Advisory Group received the report from the Task and Finish Group on Minimum and 
Maximum Cohort Sizes (ASQEC Min 18.49 refers).  The Task and Finish Group had been 
established to explore the implications of minimum and maximum cohort sizes, building 
on previous discussions and decisions made at meetings of the Academic Standards and 
Quality Enhancement Committee and the Academic Planning Advisory Group.  The Task 
and Finish Group had drawn up policy guidelines on minimum and maximum cohort sizes 
for internal and external (validated) provision. 
 
The Advisory Group endorsed the guidelines and recommended them to the Committee 
(paper ASQEC/18/26b). 
 

4 PRINCIPLES GOVERNING CHAIR’S ACTION  
 

The Chair expressed concern that collective decision-making was being compromised by 
the large number of requests from Faculties for Chair’s action on proposals which missed 
consideration by the Advisory Group.  A set of principles relating to Chair’s action had 
therefore been drawn up (Appendix).  The Chair proposed that future requests for Chair’s 
action should be accompanied by a supporting statement which addressed the principles. 
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The bulk of Faculty business in this report to the Academic Standards and Quality 
Enhancement Committee was dealt with by Chair’s action. 
 
A change to the scheduling of APAG meetings was also proposed so that the earliest 
meeting in each academic session should normally be no less than two weeks ahead of 
the registration period.  Thereafter, meetings would continue to be held every two months. 
 
The Advisory Group approved the proposed Principles Governing Chair’s action and the 
change to the scheduling of the first meeting of the session. 
 

5 COURSE PLANNING 
 

 FACULTY OF ARTS, HUMANITIES AND SOCIAL SCIENCES  
 
Undergraduate Honours Subject: Chinese (Minor) and Business with Chinese 
Combination (FT) (ME)  

 
It was noted that the Executive Dean of the Ulster University Business School had 
confirmed, with the agreement of the Executive Dean of the Faculty of Arts, Humanities 
and Social Sciences, that the proposals to reinstate the subject of Chinese and relocate 
it at Magee from 2019/20 and to offer the Major/Minor combination of Business with 
Chinese at the Magee campus would not be progressed. 
 
Access Diploma in Social Science at Northern Regional College (FT/PT)  
 
The Advisory Group noted that Chair’s action had been taken to approve a proposal to 
offer the programme, in full-time and part-time mode, at the College’s Ballymoney campus 
from 2018/19.  It noted that: 

 

 external examiner support had been obtained; 

 two additional members of staff were to join the teaching team; 

 the proposal had been approved by Chair’s action on the basis that there was clear 
evidence that the Faculty had completed thorough due diligence, particularly on 
resources for the new site; 

 the Faculty had subsequently advised that the programme would not run at the 
Ballymoney campus until 2019/20. 

 
RECOMMENDED: that the proposal be approved. 
 
Certificate in Community Youth Studies (PT) 

 
The Advisory Group noted that Chair’s action had been taken to approve a proposal and 
business case to offer the Certificate in Community Youth Studies at Youth Action NI at 
East Belfast Community Development Agency (Outcentre), from 2018/19.  It noted that: 
 

 this was a one-year course and, based on community demand, it was anticipated 
that recruitment would take place every other year; 

 staff of Youth Action NI already taught the course for the Faculty at Magee and 
another Belfast outcentre location; 

 external examiner support had been obtained. 
 
The Chair reported his expectation that under normal circumstances this proposal would 
have come to a meeting of the Advisory Group.  The Chair highlighted the sub-optimal 
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timing of the submission for Chair’s approval within one week of the meeting of the 
Advisory Group and within days of registration and course start.  He stated that this had 
raised the prospect of reputational damage in enacting the most appropriate decision and 
had therefore compromised the decision-making process. 
 
AGREED: that the Faculty liaise with the Library to advise what resources were required. 
 
RECOMMENDED: that the proposal be approved. 
 
 
FACULTY OF COMPUTING, ENGINEERING AND THE BUILT ENVIRONMENT  
 
FdEng Civil Engineering at Belfast Metropolitan College (Millfield campus)  
 
The Advisory Group noted that the Faculty had approved an increase in the projected 
part-time intake to 24 in each of the next five years. 
 
MSc Data Science (FT/PT) (JN/ME) 

 
The Advisory Group noted that the Faculty had approved course revisions to withdraw 
the full-time mode at Jordanstown and to remove the January intake for the programme.  
Ownership of the programme had been transferred to the School of Computing, 
Engineering and Intelligent Systems. 
 
 
FACULTY OF LIFE AND HEALTH SCIENCES  
 
Postgraduate Certificate in Education for Nurses and Midwives (PT) (JN)  

 
The Advisory Group noted that Chair’s action had been taken to approve a proposal to 
change the title of the programme to Postgraduate Certificate in Education for Healthcare 
Professionals, to reflect the programme’s new inter-professional focus, from September 
2018.  It noted that: 

 

 the changes in title and content were at the request of the Commissioners and 
were supported by the external examiner; 

 the revised course would be shared between the School of Nursing and the School 
of Health Sciences; 

 the revised course had been commissioned for 16 places in September 2018. 
 
RECOMMENDED: that the proposal be approved. 
 
BSc Hons Biomedical and Healthcare Sciences (PT) (DL)  

 
The Advisory Group noted that Chair’s action had been taken to approve a proposal to 
change the title of the programme to BSc Hons Biomedical Science (Life Sciences) from 
September 2018.  It noted that: 
 

 the change in title had been proposed as a result of a recommendation from the 
Institute of Biomedical Science at the accreditation event in February; 

 the proposal was supported by the external examiners and current students. 
 
RECOMMENDED: that the proposal be approved. 
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BSc Hons Stratified Medicine (FT) (ME) 
PgCert/PgDip/MSc Stratified Medicine (FT/PT) (DL)  
 
The Advisory Group received notification from the Faculty that a change in title to 
‘Personalised Medicine’ would be proposed at revalidation in November 2018.  It noted 
that: 
 

 the Faculty had consulted widely on the title and that the term ‘stratified’ was now 
almost exclusively used in the UK; the wider scientific community had adopted the 
terms ‘Personalised’ and/or ‘Precision’ medicine; 

 the Faculty hoped that the name change would increase the international reach of 
the programmes and that the new title would better reflect the objectives of the 
programmes thereby increasing interest and demand. 

 
RECOMMENDED: that the change in title be approved, subject to approval by the 
revalidation panel. 
 
PgCert/PgDip/MSc Nursing (FT/PT) (JN/ME)  
 
The Advisory Group noted that Chair’s action had been taken to approve a proposal to 
introduce a new Advanced Nursing Practice pathway in Adult Medicine and Older People 
Care, from 2018/19, subject to: 
 
(i) the learning outcomes and assessment regime of the new modules being aligned to 

the curriculum design principles, as part of the forthcoming revalidation; 
 
(ii) the course costing methodology being conducted for the new pathway or the suite of 

programmes, whichever is the most efficient, and being forwarded for approval by the 
Chair. 

 
It noted that: 
 

 the proposal was in response to a request from the Department of Health; 

 external examiner support had been obtained. 
 
RECOMMENDED: that the proposal be approved. 

 
 
ULSTER UNIVERSITY BUSINESS SCHOOL  
 
Proposed BSc Hons Business Studies (FT) and MBA (FT) at Myanmar Institute of 
Business (MIB) 

 
It was noted that the Ulster University Business School had advised that the proposals 
would not be progressed. 
 
MSc Business Development and Innovation  

 
The Advisory Group noted that Chair’s action had been taken to approve a proposal to 
offer the programme at China Resources University (CRU), as an outcentre, in full-time 
mode from January 2019, subject to a number of matters identified by the Chair being 
addressed and reported to the Advisory Group. 
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The Advisory Group noted that: 

 

 feedback from the Confucius Institute and meetings between the Business 
School’s senior management team and CRU had indicated that there was demand 
for the proposal; 

 the Faculty proposed to deliver the full programme, over one calendar year, in-
country (‘Flying Faculty’), with the exception of the Management Project which 
would be supervised remotely; modules would be delivered in blocks and timed to 
ensure that Jordanstown students were not adversely affected; 

 the programme would be delivered and assessed by Ulster staff with student 
support, administration and marketing support from CRU;  

 students would have access to online materials on Blackboard and at CRU’s 
learning and resource centre; students would also have access to the University’s 
Library resources and would be supported by the University’s Business and 
Management team; 

 external examiner support had been obtained. 
 

The Advisory Group considered the report from the Ulster University Business School in 
relation to the matters raised by the Chair.  It noted that: 
 

 the start date would now be September 2019; 

 the Head of School was liaising with the University Librarian; 

 the Faculty Sub-Librarian had confirmed that he had contacted the librarian at CRU 
and that local access to the University’s electronic sources had been checked and 
found to be working; 

 the Office for Digital Learning had agreed to run bespoke sessions for the 
academic team, with the first session focussing on remote academic management, 
support and assessment through the VLE [Secretary’s note: access to the VLE 
from CRU has now been confirmed (YouTube is blocked and should not be used 
as a learning resource within the VLE)]; 

 the projected intake for Year 1 was 20, so the SSR would be 20:1; the course 
costings had however been prepared on the basis of SSR 90:1; 

 the School would be contacting CHERP for advice and input. 
 
RECOMMENDED: that the proposal be approved, subject to a copy of the Agreement 
with CRU being received. 
 
[Note: CRU was approved by SLT, at its meeting on 18 June 2018, as an outcentre for 
delivery of the Ulster course.] 
 
Proposed Postgraduate Certificate in Global Capital Markets (Financial Risk 
Management) (PT) (JN/Irish Times Training (Dublin))  

 
The Advisory Group noted that Chair’s action had been taken to approve a proposal and 
business case to offer a new programme at Jordanstown and Irish Times Training 
(Dublin) (Outcentre) from September 2018 without evaluation.  It noted that: 
 

 the proposal had been considered by Chair’s action in view of the urgent 
operational commitments and evidence of demand; 

 the proposal was exemplary in terms of due diligence carried out with regard to 
resources, market research and consultation, and evidence presented for Chair’s 
action; 
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 the proposal did not require evaluation in view of the fact that it derived from the 
PgDip/MSc Global Capital Markets which had been evaluated in June 2018; 

 The Department for the Economy had provided funding for the programme to be 
offered in Northern Ireland for employees of the local financial and professional 
services sector and it was projected that 20 students would enrol; 

 Funding had also been received from Springboard+ for students to complete the 
programme and it was expected that 30 students would enrol in Dublin; 

 the CA1 course proposal form had noted an intake of 50 but the course costing 
had been based on 40 students (10 at Ulster, 30 in Dublin). 
 

AGREED that the Faculty clarify the intake sizes. 
 
RECOMMENDED: that the proposal be approved for a September 2018 without 
evaluation. 
 
Master of Business Administration (PT) (Executive version)  
 
The Advisory Group received course proposals and business cases to offer the part-time 
MBA (Executive version) programme and stand-alone 15-credit point module BMG850 
(‘mini’ MBA) at Axiom, Chicago (Outcentre), from 2018/19.  It noted that: 
 

 the Ulster University Business School and Axiom had collaborated in 2016 on a 
co-designed ‘mini MBA’ module (15 credit points) for Axiom staff and that a 
successful pilot had been held in November 2017 with staff from Poland, Belfast 
and USA attending at Ulster University; 

 a ‘Flying Faculty’ outcentre model would be used with current staff for a cohort of 
20 students; 

 it was anticipated that around 25 students per annum would undertake the mini 
MBA module, with a minimum of 20 students in year one; 

 the location for modules had been recorded in CMS as ‘Axiom, Chicago or New 
York’ but there was no reference to New York on the CA1 course proposal form; 
the Executive Dean confirmed that the Faculty would deliver at whichever office 
Axiom chose but that all students would be in the one location; 

 no information had been provided on the actual location / classroom environment 
or about the Library and VLE arrangements; the Executive Dean and Associate 
Dean (Education) confirmed that the Faculty had no concerns regarding the 
resources at Axiom; 

 support of the external examiner had been obtained; 

 the start date was likely to be December 2018 / January 2019, but this was subject 
to confirmation. 

 
It also noted that current procedures expected a limited due-diligence report and approval 
of new outcentres by SLT.   
 
AGREED: 
 
(i) that Chair’s action be permitted to recommend to the Academic Standards and 

Quality Enhancement Committee that the proposals be approved, subject to: 
 

(a) SLT approval of the in-country outcentre; 
(b) verification of the adequacy of the resources at Axiom to support delivery and 

the student experience; 
(c) testing of VLE and Library access; 



 7 

(d) confirmation of the start date; 
 
(ii) the Library consider TNE copyright implications. 

 
6 ADMISSION REQUIREMENTS  

 
English Language Admission Requirements 

 
The Advisory Group noted that Chair’s action had been taken to approve additions to the 
list of English language qualifications accepted from India as proof of competency to meet 
the University’s English language requirement as follows: 
 
(i) for entry to undergraduate degree courses: second level (High School Senior 

Certificate) Indian examination boards for West Bengal, Maharasthra, Tamil Nadu 
and Karnataka with a mark of over 70% in English language in Standard Xll; 

 
(ii) for entry to postgraduate degree courses: where an undergraduate degree is taught 

through the medium of English and from a recognised institution, a mark of over 70% 
in English language in Standard Xll from any board. 

 
RECOMMENDED: that the proposals be approved. 
 
BSc Hons Sports Studies (FT) (JN) 
BSc Hons Sport and Exercise Sciences (FT) (JN)  
 
The Advisory Group received a proposal to reduce the asking grades for the degrees 
from AAB or equivalent to BBB or equivalent and to introduce an additional assessment 
as part of the selection process for entry from 2019/20.  It noted that: 
 

 the proposal aimed to address ongoing concerns about student attendance and 
engagement, which had been flagged over the past two years in Special Measures 
in the Continuous Assurance and Enhancement Cycle; 

 the additional assessment for entry would take the form of a written piece of work 
which would be set and marked by School staff (to be piloted with University 
students in November for use in February 2019). 

 
Mr Faulkner raised concern regarding the timing of the change in entry criteria as the 
standard had already been published for 2019 entry.  Professor McKillop advised that the 
Faculty would work closely with Admissions to ensure schools and applicants were aware 
of the change.  Mr McGivern suggested that the Faculty use Edlink to communicate the 
change in entry criteria to careers teachers. 
 
RECOMMENDED: that the proposal to reduce the asking grades and implement an 
additional assessment as part of the criteria for entry from 2019/20 be approved. 
 
AGREED: that the impact of the change to entry criteria on widening access be monitored 
by the Faculty in collaboration with the WAP unit in ADDL. 
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FOR INFORMATION [noted by the Academic Planning Advisory Group] 
 

7 PROGRAMME SUSPENSIONS IN PARTNER INSTITUTIONS 
 
Ulster University Business School 
 
No intake 2018/19 – Southern Regional College 
FdSc International Hospitality and Tourism (FT) (Newry campus); 
FdSc International Travel and Tourism (FT/PT) (Newry campus); 
BSc Hons Accounting and Management (PT) (Newry campus). 
 

8 PROGRAMME WITHDRAWALS  
 
Faculty of Arts, Humanities and Social Sciences 
 
Last intake 2018/19 
FdA Interactive Design (FT) at Northern Regional College (Newtownabbey campus). 
 
Faculty of Computing, Engineering and the Built Environment 
 
Last intake 2017/18 
FdSc Computing Infrastructure at Belfast Metropolitan College (Castlereagh campus). 
 
Ulster University Business School 
 
Last intake 2017/18 
FdSc International Culinary Arts at Southern Regional College (Newry campus). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGF/AG 
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Appendix 
 
PROPOSED PRINCIPLES GOVERNING CHAIR’S ACTION  
 
 
Requests for Chair’s action on behalf APAG will be accompanied by a supporting note 
which addresses the following principles for acceptable use of the privilege of Chair’s action.  
 
That: 
 

1. Due diligence on quality and sustainability is not compromised by reduced 
scrutiny. 
 

2. Chair’s action is by exception so that collective decision-making in the main is 
not compromised. 

 
3. The academic provenance of the case is clear and the case for approval is 

uncomplicated. 
 

4. Where the Chair considers approval merits wider consideration this will be 
enacted and the approval process may be prolonged or referred to the next 
APAG session. 

 
5. An explanation for lateness of request is provided if applicable. 

 
6. The rationale for urgency is explicitly made, normally on business and/or 

academic factors. 
 

7. The rationale for urgency explicitly and clearly precludes collective 
consideration by APAG in session. 

 
8. The request is normally submitted no less than four weeks ahead of the next 

available APAG session. 
 

9. The scheduling of the earliest APAG in the each academic session will 
normally be no less than two weeks ahead of the indicative earliest 
registration period. 

 
 
 
 
 
 
 
 

 


