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UNIVERSITY OF ULSTER Paper No LTC/15/24 
 
LEARNING AND TEACHING COMMITTEE   Agenda Item 6 
14 October 2015 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (25.9.15) 
 
1 CHAIR’S COMMUNICATIONS 
 

(i) Terms of Reference 
 
Membership and Terms of Reference were reviewed and endorsed by the 
Sub-Committee.  The Chair welcomed Jonathan G. Wallace, Professor of 
Innovation and Emma Bonner, Ulster University Students' Union VP 
Coleraine.  Updated Membership and Terms of Reference (Appendix 1). 

 
2 SUB-COMMITTEE WORKING GROUPS 
 

(i) Work Experience 
 

The group have produced a staff guide on the ‘Guiding principles in work-
based learning’.  It was recommended that this guide would be circulated to 
course teams and would also be hosted on the new staff employability 
channel on the portal (to be launched mid-semester).   
 
Following discussion on the next steps required to support implementation 
of the compulsory element of WBL, it was agreed that faculty 
representatives on the Sub-Committee would identify strategies and key 
examples of innovative practice which can then be shared across other 
faculties.  It was also agreed that the group would explore the possibility of 
carrying out a needs analysis exercise to identify any additional support that 
programmes may require. 
 
The group will prepare a report on the progress of compulsory work-based 
learning across the faculties towards the end of the 2015/16 academic year.    

    
(ii) Employability Monitoring 

 
Damian McGivern reported that the student employability journey had been 
completed over the summer months and that all Ulster students registering 
in the 2015/16 academic year would complete two compulsory employability 
questions / statements.  Students will receive an email response linked to 
the employability statement they selected and will be directed towards the 
student employability journey website to support them in moving along their 
employability journey.   
 
Reports will be generated over the coming weeks for Faculties, Schools and 
individual programmes to identify the stages students are at in their 
employability journey.  A set of guidelines on the employability journey will 
be circulated along with these reports to support staff in understanding the 
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data and identifying where further employability interventions and support 
may be required. 
 
Chair reminded members of the Sub-Committee of the importance of 
sharing activities / case studies / examples of innovative practice that 
support students in progressing along their employability journey and in 
particular those linked to effective employer engagement.  Mr McGivern 
reported that the group would be developing an evaluation strategy to 
ensure that feedback was received from staff on the data generated from 
the student employability journey along with employability interventions 
taken forward by programmes. 

  
(iii) Employers and Entrepreneurship 

 
Professor Jonathan Wallace will take on chair of that group and an update 
will be provided at the next meeting of the Sub-Committee. 

 
(iv) Student Employability Skills 

 
It was reported that the Staff Employability Guide is in development and will 
be presented for review at the next meeting of this Sub-Committee.  The 
EDORT tool has been reviewed to reflect the principles of the student 
learning experience and also the graduate qualities.  Staff can use this as 
part of revalidation or as a stand-alone programme review exercise.  Both 
of these resources will be located on the staff employability channel on the 
portal. 

   
In discussion it was noted that consultation with the student body will 
contribute to the successful development of resources. 

 
3 REVIEW OF EMPLOYABILITY AND MARKETING ANNUAL PLAN – KEY 

ACHIEVEMENT 2014/15 
 
(i) Employability and Marketing Annual Plan 2014/5 

 
Shauna McCloy presented highlights of the annual plan to the membership. 
The department’s contribution to support the enhancement of student 
employability had been documented in Partnership Agreements created 
with each School or Department, this included engagement with the Ulster 
EDGE Award, career development learning, placement and work-based 
learning activities. 
 
The delivery of EDGE and EDGE Excel to Ulster students represented a 
major achievement, demonstrating the competitive advantage possible for 
full-time and part-time students.  222 students graduated with the EDGE 
Award whilst 46 graduated with the EDGE Excel Award.  Over two thousand 
students completed optional accredited employability modules within the 
career development learning framework that are EDGE accredited 
activities. 
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Employability and Marketing created and filled 70 opportunities for graduate 
internship programmes such as the Ulster Professional Experience 
Programme and Santander.  In addition the systems to support vacancy 
handling of graduate internships, placement year opportunities and short-
term and part-time offerings across campuses had been developed into a 
new ‘Recruit’ system. 
 
Successful employability events included the Placement Employer of the 
Year Awards 2015 and the 7th annual employability conference, 
‘Employability in Action: Opportunities for Developing the Student 
Experience’.   
 
Shauna McCloy agreed that she would circulate with the minutes the final 
copy of the Employability and Marketing Annual Report 2014-15 so that 
members could review the full breadth of the work of the department.   
 
Shauna McCloy also reported that a challenging Annual Plan for 2015-16 
had been developed by the department and once approved by the 
University Learning and Teaching Committee that this would then be shared 
with members of the Sub-Committee. 
 

(ii) KPMG Audit: Employability and Employment 
 
Shauna McCloy reported that KPMG had undertaken a review of 
Employability and Employment and that the terms of reference aligned with 
the work of the Sub-Committee and the Working Groups.  The terms of 
reference for the audit included; roles and responsibilities for employability, 
mechanisms to track the student journey, measuring and monitoring of 
graduate employment and mechanisms to embed employability in course 
design.  The draft report reflects very positively on employability design 
processes and initiatives within the University.  The report will be circulated 
to members of the Sub-Committee once approved by senior management 
at the University. 

 
The Chair congratulated the department on a year of achievement, and 
reminded members of the continued institutional emphasis on this agenda 
and that the Sub-Committee would continue to review and provide the 
strategic support required across the University.   

 
4 DLHE: INSTITUTIONAL KPI’s AND OUTCOMES OF THE 2013/14 SURVEY  

 
Damian McGivern presented on the Ulster 2013/14 DLHE survey and on 
the HESA process for data capture for graduate employment.  
 
Mr McGivern outlined how the PI for employability is set for the University 
and how it takes into account regional differences such as university 
location, widening participation, and the suite of programmes on offer.  Each 
university has a different PI for employability and this is set in July each 
year.  The Ulster PI for employability last year was 93.9% and we achieved 
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92.5%. It was emphasised the need for the University to meet or exceed the 
PI for employability. 
 
Ulster benchmarks for graduates going into professional level employment 
are set against; the national average, the Ulster average and the national 
subject level benchmark.  Mr McGivern reported on how Ulster performed 
in the 2013/14 survey and it was noted that among all Ulster leavers, 71% 
are in graduate jobs, a rise from 67% previously.  It is also noted that 89% 
of those in employment choose to remain in NI which has an impact on 
graduate level employment reporting.   

 
It was recommended that a three year trend of graduate level employment 
at a programme level should be circulated to members, 

 
5 STUDENT EMPLOYABILITY JOURNEY AND STUDENT EMPLOYABILITY 

JOURNEY 
 

Brian Byers gave a demonstration of the new student employability journey 
website and the new student employability portal. 
 
www.employability.ulster.ac.uk 
www.journey.ulster.ac.uk 
 

 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
  

http://www.employability.ulster.ac.uk/
http://www.journey.ulster.ac.uk/
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Appendix 1 MEMBERSHIP 
 

Chair: Professor Geoffrey McMullan, Associate Dean, Life & Health Sciences 

 

Faculty Representatives 
 
Arts 
Dr David Barr, Head of School of Modern Languages 
Dr Caoimhin Ó Dόnaill, School of Irish Language and Literature 
 
Art, Design and the Built Environment 
Ms Rachel Dickson, Associate Head of School, Belfast School of Art 
Dr Phillip Millar, School of the Built Environment 
 
Computing and Engineering 
Professor Jonathan Wallace, School of Computing and Maths 
Mr Aiden McCaughey, School of Computing and Intelligent Systems 
 
Life and Health Sciences 
Professor Adrian Moore, Head of School of Environmental Sciences 
Mr Neal Cook, School of Nursing 
 
Social Sciences 
Professor Mary McColgan, Head of School of Sociology and Applied Social Studies 
Mrs Kerry-Ann Porter, School of Communication 
 
Ulster Business School 
Professor Gillian Armstrong, Head of Department of Accounting, Finance and Economics 
Dr Laura Bradley, Department of International Business 
 

Central Department Representatives 
 
Development and Alumni Relations 
Mrs Roisin McNamara, Alumni Relations Manager 
 
International Student Experience 
Mrs Roisin McEvoy, Head of International Student Experience 
 
Research and Innovation 
Dr Paul Beaney, Head of Business Development 
 
Access Digital & Distance Learning 
Mrs Angela Scanlon, Head of the Centre for Flexible & Continuing Education 
 
Students’ Union 
Emma Bonner, Ulster University Students' Union VP Coleraine 
 
Employability and Marketing 
Mr Damian McGivern, Director of Employability and Marketing 
Mrs Shauna McCloy, Head of Employability 
Mr Brian Byers, Employability Manager – Work Experience 
Mr Seamus McConomy, Work Experience Development Manager 
Mrs Maria Curran, Career Development Manager 
Ms Moira McCarthy, Career Development Manager 
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TERMS OF REFERENCE 
 
1. To keep under review and, as appropriate, advise and make recommendations to the 

Learning & Teaching Committee on employability matters with particular regard to: 
 

(a) providing students with opportunities to develop the skills, qualities, experiences 
and confidence to shape their future careers; 

(b) promoting and developing student employability skills through a range of 
curricular, co-curricular and extra-curricular activities and associated awards 
working in partnership with the Students’ Union, as appropriate; 

(c) encouraging engagement with and promotion of flexible work-based learning 
opportunities in a wide variety of settings in the UK and internationally; 

(d) embedding and making visible Ulster graduate qualities to support the Ulster 
student experience; 

(e) encouraging personal reflection and its recording to enable students and 
graduates to develop and showcase their employability skills. 

 
2. To work collaboratively and in partnership with faculties, central departments and the 

Students’ Union to encourage participation in and dissemination of the outcomes of 
the Destination of Leavers in Higher Education (DLHE) survey and to 
undertake/commission relevant research and analysis. 

  
3. To support the student employability journey and provide oversight and monitoring of 

faculty employability action plans.  
 
4. To support and promote opportunities that encourage entrepreneurship and enhance 

employability and enterprise. 
 
5. To keep under review, advise and make recommendations on widening and 
 strengthening engagement with employers and alumni in support of the Ulster 
 student experience. 
 
6.  To enhance and promote Ulster’s role as a sector leader for student 
 employability. 
 
7. To keep under review and develop policy and procedures in its areas of responsibility 

and to consider staff development and training needs. 
 
8. To establish working groups and advisory groups as appropriate to advise and report 

on any of the above matters. 
 
In reaching decisions the Sub-Committee will have due regard to their impact on, and 
implications for, the University’s commitment to ensuring equality of opportunity and good 
relations as outlined in its Equality Scheme, and associated policies; and, where possible 
and practicable, the Sub-Committee will ensure that its actions are proactive in this respect. 

 
 




