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As has been outlined in previous communications, formulation of the new Learning 
and Teaching Strategy is a three-stage process; Pre-consultation (Stage I), Formal 
Consultation and Committee Consideration (Stage II), and Formal Approval (Stage 
III).   
 
Given the importance of the consultation process in determining the priorities in 
Learning and Teaching for the next five years, the Pro-Vice-Chancellor (Teaching 
and Learning) has sought the views of as wide a group of stakeholders as possible, 
with the aim of producing a concise, accessible Strategy that commands the 
widespread institutional support of colleagues and the student body. 
 
This short report outlines progress to date and details further planned actions in 
respect of each of the consultation phases. 
 
PRE-CONSULTATION 
 
Stage I of the process has been completed and proved to be extremely productive.  
The views and comments of over 630 staff and students were secured through a 
range of activities and events and these have been reflected in the first draft of the 
Strategy (appended). 
 
Development of the new Strategy was initiated at the CHEP annual launch event on 
13 September 2012, at which three key distinct but interlinked themes that will serve 
the overall goal of ‘enhancing the student learning experience and improving 
academic success’ were initially articulated. 
 
During November/December 2012, a summative evaluation of the existing Strategy 
was finalised by the University’s Critical Friend, Mr Gabriel Jezierski.  An Executive 
Summary of the Report will be presented to Teaching and Learning Committee in 
March 2013 and the key findings have been reflected in the draft of the new 
Strategy.  
 
‘Big Conversation’ events were held on each of the University’s four campuses in 
January 2013, at which academic and business support staff and student 
representatives were afforded the opportunity to contribute their ideas and opinions 
at the earliest stage of the development process.   
 
The Big Conversation events addressed a number of questions in the themed areas 
of Assessment and Feedback for Learning, Student Engagement, Research-
Teaching Nexus, Professional Development, Retention and Success, Flexible and 
Inclusive Learning, and Employability.  Feedback was secured through the use of an 
audience response system for multiple choice style questions and by facilitated 
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round-table exercises, with each table focussed on a single question within one of 
the themed areas.  
 
Following the on-campus events, those staff and students who were unable to 
attend, and/or for those that wished to contribute to a question/theme they did not 
consider on the day, a further opportunity to contribute was afforded via an online 
survey.  A total of 101 respondents took advantage of this opportunity to provide 
views and comments, resulting in over 50 pages of feedback.  
 
The Pro-Vice Chancellor (Teaching and Learning) discussed the concept of students 
as partners and the new Strategy at the Students’ Union Annual Conference and a 
Q&A Forum in early March 2013. 
 
FORMAL CONSULTATION AND COMMITTEE CONSIDERATION 
 
Stage II of the process commenced on 19 March and will remain open until 26 April 
2013.   
 
The draft Strategy has been circulated to PVCs, Faculties, Central Departments, 
Directorates, the Students’ Union, and the Collaborative Partnerships Forum.  
Recipients have been asked to discuss all aspects of the Strategy, including aims, 
objectives, risks and performance indicators, with relevant groups/committees and 
present their consolidated feedback using the response pro forma provided. 
 
In addition to the collective feedback detailed above, staff and students will be 
encouraged to submit individual comments via a Survey Monkey facility that will be 
open for the duration of Stage II. 
 
As part of the associated communication plan, a dedicated web page has been 
established to provide easy access to the draft Strategy and materials relevant to its 
development, including the feedback secured during the pre-consultation stage, a 
link to the on-line survey facility, and the summative evaluation of the current 
Strategy. 
 
FORMAL APPROVAL 
 
Feedback received from Stage II will be incorporated into the final draft of the 
Strategy going forward for formal Committee consideration.  
 
It is envisaged that Stage III (Formal Approval) will be completed before the end of 
the current academic year, following consideration by Council (21 June) and Senate 
(26 June).  
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FOREWORD 
 
The Learning and Teaching Strategy is a central component of the University’s standards 
assurance and quality enhancement framework.  This Strategy sets out the University-wide 
priorities and aspirations in Learning and Teaching for the period 2013/14 – 2017/18, to 
ensure the quality of the student learning experience and to enhance it, where appropriate. 
 
The Strategy has been developed over the past six months through an institution-wide 
process, branded the ‘Big Conversation’.  Initially drafted by a cross-institutional group of 
staff, it has been developed through consultation with academic colleagues, professional 
support staff, employers and students.  Their engagement has been both valuable and 
informative and the final Strategy has embraced much of the feedback received. 
 
The Strategy is informed by the University’s Corporate Plan (2011/12 – 2015/16) and 
overarching objectives, and is also closely aligned with, and complements, other key 
strategies (e.g. Collaborative Provision, Employability and Marketing, Internationalisation, 
Library Services, Widening Participation, etc). 
 
Its strategic intent is to enhance the student experience through the provision of well-
designed, flexible, inclusive, relevant and accessible programmes and curricula that promote 
student engagement and success.  In that sense, it represents both continuity and renewal.  
It recognises and builds upon the progress which the University has made over the past five 
years in relation to retention, assessment and feedback, employability and student 
representation.  It also encompasses new dimensions reflecting the known challenges facing 
the University and those areas in which we have made less progress in relation to our 
previous ambitions viz the research-teaching nexus, creativity and innovation in course 
provision and curricular design and delivery, and meeting the expectations of stakeholders in 
respect of the provision of public information.  It also commits us to involving students more 
in operational development and quality enhancement. 
 
Fundamentally, the Learning and Teaching Strategy (2013/14 – 2017/18) is an enabler; the 
strategic intent is to provide institutional coherence, oversight and leadership whilst enabling 
the Faculties to shape and tailor their delivery in ways that are appropriate in the contexts of 
their disciplines.  It recognises the important and crucial roles of academic and professional 
support staff in its effective implementation.  It also recognises the need for concomitant 
changes to our infrastructure, administrative processes and institutional culture if our vision 
is to be realised. 
 
In striving to achieve our goal we have identified four overarching priority themes to shape 
and focus our activities viz student engagement and partnership, employability and 
graduateness, flexibility and responsiveness, and recognition and reward.  These are 
articulated in three strategic aims and one enabling aim, each with their own supporting 
objectives.  Annual action plans will set out in more detail how these commitments will be 
prioritised and delivered, assign responsibilities for achieving them, and identify key 
operational performance indicators and strategic performance measures.  An overview of the 
Strategy is provided in Figure 1. 
 
The Strategy has been formulated in the context of a higher education environment which is 
experiencing ongoing turbulence, far-reaching and unprecedented change.  It aims to better 
position the University to be more resilient and adaptable in the wake of these uncertainties.  
It is therefore, dynamic, in the sense that it is expected to evolve and change over the period 
in response to emergent and evolving higher education contexts and University priorities. 
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I would like to express my appreciation to all those who supported and contributed to the 
development and formulation of the Strategy and look forward to our future work together in 
delivering our challenging goals. 
 
 
 

 
 
Denise McAlister   CBE 
Pro-Vice Chancellor (Teaching & Learning)  
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Figure 1 
UNIVERSITY OF ULSTER 

LEARNING & TEACHING STRATEGY 
2013/14 – 2017/18 

 
 

VISION 
 

Our vision is to be a leading provider of professional education for professional life 
 

 
GOAL 

 
To Lead Innovation in Learning through flexible, inclusive and accessible provision 

 
 

We will realise our goal through the following three strategic aims: 
 
 
 
 
 
 
 
 
 

and enabling aim: 
 
 

 

To promote meaningful staff 
student partnerships that 

engender a shared responsibility 
for transformative, high quality, 

learning experiences 

To provide appropriate learning 
opportunities which are flexible, 
responsive to, and inclusive of, 

the needs of students, 
professions, industry and the 

wider community 

To enhance Ulster’s reputation 
as a sector leader for student 

employability as an integral part 
of the wider student experience 

Our vision is to be a leading provider of professional education for professional life 

To lead Innovation in Learning through flexible, inclusive and accessible provision 

 
To provide a supportive environment in which learning and teaching innovation and leadership 

are encouraged, recognised and rewarded for all in the University 
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Strategic Aim 1 
 
To promote meaningful staff student partnerships that engender a shared responsibility for 
transformative, high quality, learning experiences. 
 
Key Supporting Objectives 
 
• To develop students’ knowledge, skills and confidence through active learning 

experiences which engender a sense of student belonging and identity; 
 

• To develop supportive partnerships and learning communities amongst and between 
students and staff to engender mutual respect and trust; 

 
• To provide a safe, yet challenging, environment that supports students to engage with 

fellow students from diverse backgrounds and identities; 
 

• To promote and effectively embed Ulster’s Principles of Assessment in the practice of all 
those involved in learning and teaching; 

 
• To ensure that the learning, teaching, assessment and feedback elements of every 

programme are integrated effectively into curricula design, and provide a progressive, 
challenging experience for learners; 

 
• To ensure that both prospective and current students are clear about what they can 

reasonably expect of their course and what is expected from them; 
 

• To develop ways of working that foster students’ active engagement with their learning 
and career progression and that welcome their contribution to the design and delivery of 
their programmes;  

 
• To embed within the curriculum opportunities for students to develop as global citizens, 

socially, ethically and environmentally aware, sensitive to international contexts and 
cultures;  

 
• To provide explicit opportunities for students to learn about sustainability formally and 

informally, engaging with communities and employers; 
 

• To develop and implement efficient and effective methods for reviewing the quality of the 
student learning experience and for taking appropriate actions to address concerns and 
opportunities as they arise; 

 
• To develop more streamlined, coherent, and integrated ways of assuring quality and 

standards by fostering a clear sense of partnership and shared goals between academic 
and relevant professional support staff (departments). 

 
Key Risks 
 
• Failure of staff and students to buy-in to the ethos of ‘students as partners’ resulting in 

tokenistic engagement; 
 
• Failure to secure the necessary quality and level of human infrastructural resources to 

successfully implement the Strategy; 
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• Lack of effective oversight (academic, corporate, financial) thereby undermining awards 
standards, the quality of the student learning experience and the University’s HTS. 

 
 
Indicative Operational Performance Indicators  
 
Internal non-continuation and progression data 
Student satisfaction ratings/surveys (PTES and PRES) 
Student Profile Data 
External Examiner Reports 
Student Complaints and Appeals 
Evaluation and Revalidation Reports 
 
 
Key Strategic Performance Measures 
 
HESA non-continuation and progression rates 
National Student Survey 
PhD completion rates 
HESA WP benchmark 
QAA Institutional Review Report 
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Strategic Aim 2 
 
To enhance Ulster’s reputation as a sector leader for student employability as an integral 
part of the wider student experience. 
 
Key Supporting Objectives 
 
• To ensure that faculty approaches to employability in curriculum design and delivery is 

transparent to both potential and current students, their families, and other relevant 
stakeholders; 
 

• To actively promote, support and enhance student employability as delivered through a 
range of curricular, co-curricular and extra-curricular activities and associated awards; 

 
• To make visible and embed graduate attributes in all programmes of study; 

 
• To embed and make transparent within our programmes the skills and learning 

opportunities that encourage entrepreneurship and enhance employability and 
enterprise; 

 
• Through faculties and schools, to continue to pro-actively engage with professional, 

regulatory and statutory bodies to gain co-terminus awards, where appropriate; 
 

• To widen and strengthen engagement with industry and business locally, nationally and 
internationally to enhance student and graduate employability and promote Ulster’s 
portfolio of taught programmes; 

 
• To support students in recognising and taking responsibility for their personal, 

professional and academic development; 
 

• To encourage personal reflection and the acquisition of subject-specific and broad-based 
skills to enable students and graduates to achieve success in their career paths and 
make a valuable contribution to society; 

 
• To provide professional support for students in choosing, planning and preparing for their 

future careers both pre and post graduation; 
 

• To provide our students with opportunities to avail of work-based learning opportunities 
in a wide variety of different settings in the UK and internationally; 

 
• To build upon and further support enhancements for work-based/related learning 

opportunities for students and graduates through the development of new, flexible 
models of provision; 

 
• To achieve full implementation of, and compliance with, the requirements for public 

information, including the KIS and WIS. 
 

Key Risks 
 
• Continued depressed graduate employment market; 

 
• Failure to effectively research and match the University’s course provision to employer 

and regional skills shortages and priorities; 
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• Reducing opportunities for work-based and work-related learning opportunities; 
 

• Insular student aspirations and perspectives; 
 

• Failure to provide accurate, reliable, relevant and accessible information to meet the 
needs of stakeholders; 

 
• Poor articulation and presentation of the Ulster brand to our target audiences. 

 
 
Indicative Operational Performance Indicators 
 
Increased percentages of students gaining professional level jobs 
Engagement of UG students with the Ulster EDGE award 
Percentage of students availing of Placements 
Application data and Conversion rates 
Student Employability Data (DHLE) 
PSRB Reports 
Matrix Accreditation Reports 
KIS and WIS 
Employer Feedback 
 
 
Key Strategic Performance Measures 
 
HESA benchmark of graduate employability 
National Student Survey 
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Strategic Aim 3 
 
To provide appropriate learning opportunities which are flexible, responsive to, and inclusive 
of, the needs of students, professions, industry and the wider community. 
 
Key Supporting Objectives 
 
• To promote safe, yet challenging, learning environments that support active learning; 
 
• To promote and embed inquiry-based activities across the curricula which are designed 

to develop a range of generic and/or subject specific research skills, and their 
transferability into professional settings and/or further study; 

 
• To promote a learning and teaching ethos underpinned by current and appropriate 

discipline-specific and pedagogic research and scholarship; 
 

• To promote, embed, and develop appropriate pedagogies that meet both staff and 
student needs building upon new and emerging technologies; 

 
• To promote inclusive and flexible learning provision in order to respond to student 

diversity and preferences and the needs and expectations of practising professionals; 
 

• To broaden our portfolio of appropriate and sustainable collaborative programmes and 
activities, particularly in the international context, to diversify the student body and 
provide opportunities for new income streams;  

 
• To ensure that opportunities are continually, and pro-actively, explored to enhance the 

range and relevance of programmes (including life-wide learning and learning for leisure) 
and their economic viability; 

 
• To ensure an integrated, coherent and sustainable approach to the provision of non-

MASN CPD provision and their accumulation into named University awards; 
 

• To develop close partnerships with schools and colleges to raise the aspirations and 
attainment of leavers with academic potential to enable successful progression to Ulster; 

 
• To provide appropriate, flexible, well equipped and managed learning and teaching 

spaces that reflect and, where possible, anticipate development in pedagogy and 
changes to the way students learn to create stimulating learning environments;  

 
• To create more effective spaces – both physical and virtual – to stimulate cross-

boundary collaboration in learning and teaching, research and administration; 
 

• To refresh programme structures and streamline administrative processes and 
procedures in order to assure and enhance the quality of our learning and teaching, 
maintain academic standards, while reducing bureaucracy. 

 
Key Risks 
 
• Failure to provide the resources and support required to effectively promote and embed 

technology facilitated learning and management information systems, resulting in a 
reduction in flexible, accessible, inclusive and innovative learning opportunities and 
operational inefficiencies; 
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• Failure to capitalise upon the impact of changes in the HE funding model(s) and 
emerging policy contexts; 

 
• Failure to adapt, exploit and optimise on a diverse range of market opportunities 

responsive to learner and employer needs and demands; 
 

• Inflexible, inappropriate and unattractive programme provision including their associated 
pedagogies and modes of delivery; 

 
• Failure to achieve the overall Academic Plan and effectively oversee and manage its 

constituent parts. 
 
 
Indicative Operational Performance Indicators 
 
Student Profile Data 
Staff and Student Surveys 
Employer Feedback 
Application data 
Evaluation and Revalidation Reports 
External Examiner Reports 
 
 
Key Strategic Performance Measures 
 
DEL allocated MaSN Plan 
DHSSPS contract Nos 
Non-MaSN Plan target 
GB Plan Target 
National Student Survey 
HESA WP benchmark 
  



13 
 

Enabling Aim 
 
To provide a supportive environment, in which learning and teaching innovation and 
leadership are encouraged, recognised, valued and rewarded for all in the University. 
 
Key Supporting Objectives 
 
• To provide appropriate continuing professional development (CPD) opportunities for 

early career and experienced academic and professional support staff to develop and 
enhance the capabilities and capacities needed for effective learner engagement; 

 
• To promote scholarly dialogue within and between communities of practice; 

 
• To encourage and facilitate the sharing of effective practice between and within subjects 

and departments including engagement with appropriate (inter)national initiatives and 
professional networks; 

 
• To promote, support and recognise professionalism, leadership, achievement and 

excellence in learning and teaching through a range of internal and external 
opportunities; 

 
• To increase the proportion of, and support for, staff seeking internal/external recognition 

of teaching excellence through, for example, DTAs, NTF Awards, or the HEA (PSF); 
 

• To promote and encourage professional reflection and critical thinking on the student 
learning experience by all those involved in the facilitation of learning and teaching; 

 
• To further develop academic teaching excellence in order to enable teaching staff to 

employ a research approach in relation to both students’ learning and their own 
development as teachers; 

 
• To formalise career paths and implement promotion and recognition procedures that 

value and reward the contributions made by staff to the development, support and 
leadership of teaching excellence; 

 
• To lead, encourage, support and disseminate scholarship of learning and teaching and 

pedagogic developments locally and nationally through the Centre for Higher Education 
Practice. 

 
Key Risks 
 
• Inadequate or poor engagement by staff in professional reflection and development and 

related CPD activities; 
 
• Failure to strategically align and make provision for capacity and capability development 

plans at faculty, school, departmental and individual levels; 
 

• Failure to articulate and implement University-wide OD/HR strategies, systems and 
procedures to deliver the transformative change required to successfully implement the 
Strategy. 
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Indicative Operational Performance Indicators 
 
PD Scheme Update 
Pedagogic-related public output 
Engagement with CHEP 
Internal and National Teaching Fellowship Awards 
Compliance with CPD Policy for academic and non-academic staff 
 
 
Key Strategic Performance Measures 
 
Annual Promotion and Advancement Statistics 
Staff Surveys 
Development Appraisal and Review Update 
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Implementation 
 
Implementation of this Strategy will be through the development of annual action plans and 
key operational performance indicators, the formulation of which will be facilitated through an 
annual de-briefing event on the ‘Big Conversation’, to be organised under the auspices of 
the University’s Centre for Higher Education Practice.  The key implementation roles are: 
 
1. University Teaching and Learning Committee 
 

The University Teaching and Learning Committee has delegated responsibility for the 
review and oversight of the University’s Learning and Teaching Strategy including those 
policies and procedures relating to learning, teaching and assessment and quality 
assurance and enhancement of teaching and learning. 
 

2. Senate Sub-Committees 
 

The Strategy informs, is informed by, and complements other related University 
strategies.  These are overseen by, and are accountable to, relevant Senate Sub-
Committees viz Research and Innovation, Educational Partnerships and International 
Affairs, Library, Information and Student Administrative Services, Academic 
Development and Enhancement.  Annual action plans pertaining to the Learning and 
Teaching Strategy may be reported, as appropriate, via these channels. 
 

3. Faculties 
 

Faculty Teaching and Learning Committees will develop and oversee Subject/School 
Learning and Teaching Action Plans for the implementation of the University’s Strategy 
to ensure that they reflect school and subject/discipline-specific context and needs. 
 

4. University Research Degrees Committee and Heads of Research Graduate Schools 
 

The learning experiences of postgraduate research students will continue to be managed 
and overseen in accordance with Chapter B11: Research Degrees of the QAA Quality 
Code by the University’s Research Degrees Committee (RDC) and the Heads of 
Research Graduate Schools.  RDC reports to Senate through the University’s Research 
and Innovation Committee chaired by the Pro-Vice-Chancellor (Research and 
Innovation). 
 

5. Student Voice 
 

Student representation at University, Faculty and Course/Programme levels will continue 
and will be enhanced in some areas through membership of project teams and working 
groups dealing with aspects of learning, teaching and assessment.   More generally, 
opportunities for students to provide feedback both formally (e.g. Students’ Union Forum) 
and informally, through focus groups, will be enhanced as part of the University’s 
participation in the HEA’s Students as Partners project.  Student representation on 
Revalidation Review Panels will continue. 
 

6. Central Departments 
 

All central support Departments (viz Student Administration, ISD, Finance, HR, Physical 
Resources, etc.) have a crucial role to play in the effective implementation of the 
Strategy.  They too will be required to demonstrate how they propose to implement, 
respond to, and be accountable for, areas of the Strategy which are relevant to them. 
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Monitoring and Evaluation 
 
The University’s Teaching and Learning Committee chaired by the Pro-Vice-Chancellor 
(Teaching and Learning) will continue to oversee the monitoring and evaluation of the 
Strategy and the progress being made, both formatively and summatively, in respect of each 
of its Strategic and Enabling aims. 
 
The key supporting objectives will also be reviewed annually to ensure their currency and 
validity and will be updated, where necessary, to reflect new University priorities as reflected 
in the Corporate Plan and in response to external regulatory changes and government 
policy. 
 

 
 
 

 
 
 
 
 
 
 
 
 


