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The Ulster Business Festival 8-10th May 2013. 

 

The University of Ulster staged the first ever Ulster Business Festival that showcased the 
University’s extensive collaboration with businesses across Northern Ireland. The Festival 
took place from 8-10th May 2013 with representatives from all faculties coming together to 
deliver an exciting programme of events over the 3-day Festival period. Most of the events 
were open to the public and free of charge.  The Festival organisers extended a warm 
invitation especially to those business people who would not normally engage with the 
university to come in and see how they might benefit from university links. After the 
successful pilot with a conservative estimate of 550 attendees, it is hoped the Festival will 
become a key feature in the Northern Ireland annual business calendar.  

The University of Ulster makes a significant contribution to the Northern Ireland 
economy through the application of world-class research and the transfer of 
knowledge to help businesses improve productivity and ultimate profitability. “We’re 
solutions focused, “ says Jackie McCoy, Professor of Management Development and 
Chair of the Festival’s Organising Committee. “Business owners contact us with all 
kinds of problems that need innovative technological or management solutions. We 
match them with the appropriate expertise and the results can be truly astounding.” 
(Excerpt from a press release) 

Taking full advantage of the geographic spread of Ulster’s campuses, events took place in 
Belfast, Jordanstown, Coleraine, and at Magee. One event, targeted at business owners and 
HR professionals, showcased bespoke learning and development solutions and featured 
facilities company RESOURCE and, by way of contrast, the IRISH RUGBY UNION 
PLAYERS ASSOCIATION (IRUPA). Debbie Donnelly, Director of HR at RESOURCE, Ken 
Belshaw, IRUPA and Tom Court, ULSTER RUGBY talked about how they were working with 
the Ulster Business School to achieve very different business objectives.  

Other events featured projects in diverse areas of Northern Ireland’s industrial and 
commercial landscape including: employability; connected health; sustainable technologies; 
manufacturing, construction, the digital economy and the social economy.  Festivalgoers 
heard contributions from experts in health & life sciences, engineering, computing, the built 
environment, social sciences, the arts and, of course, business. 

A more detailed review of each of the events along with a report from Corporate 
Communications is appended for information.  The Working Group Chaired by Professor 
Jackie McCoy will carry out an evaluation of the impact along with recommendations for the 
future, in due course. 
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ULSTER BUSINESS FESTIVAL REVIEW (8-10 MAY 2013) 

8 May 2013 

Co-ordinator:  Peter Shanks – School of the Built Environment 

• Title:  Creating a Sustainable Built Environment through Education and Collaboration 
(Belfast Campus). 
 

• Description:  To showcase positive collaborations between the University and built 
environment professions in relation to cutting-edge research; technological 
innovation and graduate employability. 
 

• Target Audience:  Built environment professionals; academics; policy makers and 
students. 
 

• Number of attendees:  56 attended (84 registered). 
 

• Impact:   Networking; sharing of ideas and good practice; appetite by industry 
professionals to work more closely with the University; showcasing of graduate skills 
and abilities. 
 

• Suggestions for future:  Much more work is needed by Corporate Communications 
to promote the event at an earlier stage with adequate resources attached. 
 

 

Co-ordinator:  Kerry Patterson – Office of Innovation  

• Title: Showcasing Innovation In social Enterprise (Magee Campus). 
 

• Description: The event featured a number of social enterprises who spoke of their 
experiences of accessing innovative support from the university through a range of 
programmes and initiatives including Invest NI innovation vouchers, placements, 
Science Shop and bespoke training. 
 

• Target Audience: Social enterprises from across NI, voluntary and community 
groups, key stakeholders. 
 

• Number of attendees: 25. 
 

• Impact: There was a good level of interest from attendees in exploring opportunities 
to work with the University and a number of follow up meetings have already taken 
place. 
 

• Suggestions for future: We run these type of events regularly throughout the year 
and will continue to do so to showcase the University’s expertise to the social 
economy sector. 
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Co-ordinator: Professor Jim McLaughlin – School of Engineering 

• Title:  Sustainable Growth in Connected Health and the Economy Workshop 
(Jordanstown Campus). 
 

• Description:  The workshop invited business and academic leaders in Connected 
Health to a collection of short presentations. The presentations were followed by 
tours of the NIBEC and Smart Environments Research Group laboratories. George 
MacGinnis, Continua Health Alliance/PA Consulting Group led the presentations on 
sustainable economic growth in Connected Health. His speech provided insight into 
both economic and health developments globally. This was followed by Professor 
Brian Caulfield, UCD, who spoke on recent developments in Connected Health and 
Data Analytics in the Republic of Ireland.  
  
  
  
  
  
 

 Professor Jim McLaughlin gave an overview of Connected Health within the 
 University of Ulster with Professors Chris Nugent and Johnny Wallace providing 
 insight from their respective research groups.   
  
  
  
  
  
 Stephen McComb, leader of the connected Health Innovation Centre, explained 
 Northern Ireland’s first competence centre which will be hosted at the University of 
 Ulster. The timing of the event coincided with the approval of the £5M funding for the 
 centre and provided an opportunity to invite further business engagement with this 
 ground breaking initiative.  
 
• Target Audience:  Local economic leaders in Connected Health and Academics. 

 
• Number of Attendees:  Approximately 50. 

 
• Impact:  Developed relationships with the potential business members of CHIC. 

Showcased University of Ulster capability for companies with potential research, 
graduates, placements and skill development interests. Provided interdisciplinary 
overview of Connected Health for staff members working in the area. . Developed 
relationship for cross border collaboration on H2020 and other European funding 
streams.  
 

• Suggestions for the future:  Consider the timing in light of other competing events. 
The European E-health week and Health Eco system events were running at similar 

 dates. 
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9 May 2013 

Co-ordinator: Dr David Barr – School of Modern Languages. 

• Title: Crossing Communication Barriers to do Business Workshop (Belfast 
Campus). 

• Description: Three parallel workshops for businesses interested in learning cultural 
tips to cross communication barriers when dealing with different client groups:  
 
Workshop 1 – This practical workshop will provide useful communication tips and 
advice for dealing with European clients.  
 
Workshop 2 –Delivered by representatives from the University’s Confucius Institute 
this session will explore some of the cultural issues when dealing with Chinese 
markets.  
 
Workshop 3 - This workshop will provide you with a taste of British Sign Language – 
teaching you how to Fingerspell and Communicate using BSL. 
 

• Target audience: Local businesses, Invest NI, WorldHost. 
 

• Number of attendees: 25. 
 

• Impact: All attendees completed a post workshop feedback questionnaire and the 
results were exceptional positive, with all attendees saying they would be willing to 
attend similar workshops in the future and asked for more information for further 
events.  Attendees particularly praised the BSL workshop and felt that this would 
have much wider appeal and with wider advertisement would attract a larger 
audience. 

• Suggestions for future:  All attendees remarked that such an event as this would 
have significant local appeal if it could be publicised more widely.  The School 
undertake an email campaign but maybe a more invasive campaign may be 
needed.  There were significant problems with the Physical Estate on the Belfast 
campus on the day of the workshop.  This was partly due to PRD being heavily 
involved in exam room setup and preparing for a range of events but it did cause 
problems as IT was not set up in the three parallel rooms (fortunately, I brought my 
technician from Coleraine with me and he set up the room), a registration table that 
had been pre-booked had been taken by someone else and we were unaware that 
tables for tea and coffee had to be booked separately.  It may be more appropriate to 
organise this event when there are less pressures on PRD, especially on the Belfast 
campus. 
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Co-ordinator:  Seamus McConomy – Employability & Marketing 

• Title:  Placement Employer of the Year Awards (Jordanstown Campus). 
 

• Description: The fifth successful Awards Ceremony took place at the Jordanstown 
campus on 9 May. 
 

• Target Audience:  Representing employers, business partners, University staff, 
students and senior officers.  The event recognises and celebrates the contribution 
placement partners make to Ulster student employability.   
 

•  Number of attendees: This was attended by approximately 100 invited guests.  
 

•  Impact:  Video recordings of each of 16 finalists were created for use at the    
 ceremony, on the PEOTY website, in placement preparation activity and on the 
 Ulster GradNAV website (http://gradnav.ulster.ac.uk).  These videos document 
 Ulster’s engagement with local and international employers. Results of the 2013 
 competition are found at: http://pa.ulster.ac.uk/results.php  
 
The 2013 PEOTY Planning Group consisted:  
- Anne Crilly, Faculty of Arts  
- Alex Cocking, Faculty of Art, Design and the Built Environment  
- Dr Edwin Curran, Faculty of Computing and Engineering  
- Neal Cook, Faculty of Life and Health Sciences  
- Dr Aodheen McCartan, Faculty of Social Sciences  
- Dr Adele Dunn, Ulster Business School  
- Damian McGivern, Employability and Marketing  
- Seamus McConomy (Chair) Employability and Marketing 
- Brian Byers, Employability and Marketing  
- Alison Milne, Vice Chancellor’s Office 
- Gill Campbell, Employability and Marketing  
- Karla Gregg, Employability and Marketing (Placement Student) 
 
The 2013 Judging Panel and Award presenters: 
- Professor Denise McAlister, PVC (Teaching and Learning) (Chair) 
- Professor Richard Millar, Dean of Computing and Engineering  
- Robin Swan, MLA  
- Anna Lo, MLA  
- Gordon Gough, Chief Executive Officer, Enterprise NI  
- Michael Gould, Skills & Industry Division, Department for Employment & Learning  
- Claire Flanagan, Ulster Students’ Union President. 
 
The event will take place around the same time next year (2014). 
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Co-ordinator:  Dr Sharon Milner – Employability and Marketing. 
 

• Title:  Managing Employability in a Changing Landscape’ Conference was held on 
the 9th May 2013, on the Jordanstown campus. It’s an annual event held as part of 
Employability and Marketing’s annual plan. 
 

• Description:  The keynote addresses were given by Professor Craig Mahoney 
(Chief Executive, HEA), Jane Artess (Director of Research, HESCU), Ruth Wasson 
(Deputy Director Student Admin & Registry, Ulster) and Peter Forbes (Associate 
Director, CIHE).  
 
There was a poster marketplace which displayed 14 posters disseminating 
employability good practice at Ulster. It was a very successful event. 
 

• Target Audience: The audience consisted of policy makers, academics, careers 
advisers and marketing personnel.  Participant feedback was very positive. 
 

• Number of attendees: 145 attended and 181 people registered.   
 

• Impact:  Typical comments include: ‘‘It was a very useful conference. I found it 
thought provoking and informative”. “Excellent event – well done! Comfortable venue, 
perfect length of time and engaging speakers.” “It was really a very very impressive, 
professional and forward thinking event, it’s great when attendees actually learn 
something new”. 
 
The intention is hold the event around the same time next year (2013/14). 

 
 
Co-ordinator:  Dr Kevin Curran, School of Computing & Intelligent Systems 

 
• Title: Growing the Digital Economy (Magee Campus). 

 
• Description: The event consisted of three guest speakers from academia and 

industry.  Pratheepan Yogarajah, HidInImage, spoke about the role of 
Steganography in Secure Information Solutions. He also spoke about some of the 
work being done in the spinout company HidInImage.  Michael Callaghan, University 
of Ulster, spoke about his research into virtual worlds and the gamification of 
education. Finally, Marc McGerty from Derry City Council spoke about the local 
economy and the future road map. 
 

• Target Audience:  Local business, academics. 
 

• Number of attendees: 21. 
 

• Impact:  The Q&A generated much discussion. There was vibrant networking going 
on both before and after talks. The talk by Marc McGerty highlighted a number of 
funding schemes which many of the delegates were unaware of. These may lead to 
subsequent successful applications. 
 

• Suggestions for future:  It was difficult to ascertain who was actually being sent 
emails about the event.  
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Co-ordinator:  Dr Adele Dunn 

• Title: "Lessons in Leadership" by Mr Bill McCallion 
(Consultant Paediatric Surgeon, Royal Belfast Hospital for Sick Children).  
 

• Ulster Business School Business Breakfast on Thursday 9th April. 
 

• Description: Bill’s job requires leadership where the stakes are high and the 
outcome, on many occasions, is the difference between life and death.  Having 
qualified as a doctor from Queen’s University, he then trained in surgery at the Royal 
in Belfast and at the Red Cross Children’s Hospital in Cape Town. He is now a 
Consultant Paediatric Surgeon at the Royal Belfast Hospital for Sick 
Children.  During a surgical career spanning 25 years, he has developed some 
insightful views on personality traits that are important in leaders and, more 
importantly, when they should and should not come in to play.  Bill will reflect on 
these experiences of Lessons in Leadership. 
 

• Target Audience:  Business leaders and managers, UU staff and students. 
 

• Number of attendees: 80 registered, 55 attended. 
 

• Impact:  Extremely well received. 
 

• Suggestions for future: Greater notice period for festival dates to allow adequate 
planning please in terms of audience. 
 

 

10 May 2013 

Co-ordinators: Professor Jackie McCoy & Ms Janette Sheerman 

Title:  Showcasing Bespoke Learning and Development Solutions  

• Description: The Business Institute has built a solid track record working with client 
organisations to co-create bespoke learning and development solutions. Recently, 
the team pioneered an Employer Based Training Accreditation (EBTA) project with 
RESOURCE, a leading facilities management company and major employer in 
Northern Ireland. By way of contrast, the Business Institute has been working with 
the Irish Rugby Union Players Association (IRUPA) to set in place a learning and 
development initiative for players in preparation for post-rugby careers in business. 

• Presenters: Debbi Donnelly, Business Improvement Director, Resource; Ken 
Belshaw, President, IRUPA; Tom Court, Ulster Rugby. 

•  Target audience: Internal: Directors of Academic Enterprise, Academic Enterprise 
Coordinators, Head of Departments, and other colleagues wishing to find out more 
about EBTA type initiatives.                                                                              
External: Business owners and HR Managers from public, private and third sector 
organisations.   
 

• Number of attendees: 2 facilitators (Prof Jackie McCoy and Ms Janette Sheerman)  
25 attendees almost exclusively external. 
 

• Impact: The event met the pre-determined objective of 3 new leads for potential 
future contracts.  
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Co-ordinators: Dr Karise Hutchinson, Mr Chris McLean, Prof. Aidy Moore, Ashley  
      Moore (Future Search) – Department of Business & Enterprise / School of 
      Environmental Sciences. 

• Title:  Showcasing Student Enterprise (Coleraine Campus). 
 

• Description: At the University of Ulster on the Coleraine campus, there are a 
number of excellent examples of student enterprise success across faculties.  In 
order to build on the individual success of projects in different departments we met to 
discuss opportunities for collaboration and co-ordination across faculties within the 
University and outside with relevant stakeholder organisations.   
 
Chris McLean presented the success of student enterprise across a number of 
departments including, School of Environmental Science, Department of Hospitality 
and Tourism Management, Department of Business and Enterprise, School of 
Computing and Engineering and Faculty of Arts.   
 
The event also facilitated a workshop session dedicated to discussion around a 
collaborative plan for the future. 
 

•  Target audience: Internal: Directors of Academic Enterprise within the University, 
Academic Enterprise Coordinators, Head of Departments, Science Shop (Claire 
Munroe), lecturers across the campus  
External: Northern Regional College lecturers in enterprise, Coleraine Borough 
Council, Causeway Enterprise Agency (CEA sponsor Department of Business and 
Enterprise incubation unit), Future Search champions, Chamber of Commerce.   
 

• Attendance list:  c.30 
 

• Number of attendees: 4 facilitators (Dr Karise Hutchinson, Chris Mclean, Prof Aidy 
Moore and Ashley Moore from Future Search)  
25 internal and external attendees. 
 

• Impact: This was the first event of its kind that brought together academics, DAEs, 
external stakeholders (CEA, CBC and Future Search) including NRC to review our 
success of student enterprise across the campus and discuss how we can build on 
this to develop a more inclusive agenda for the future that will ensure greater 
success for the University of Ulster at a regional and national level.  To ensure this 
event was not a talking shop, the next meeting has been set and already a number of 
items have been actioned in preparation for new developments in the 2013/14 
academic year. 
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• Suggestions for future: Need to define a shared space or forum that gives 
stakeholders a reason to come together to exchange ideas and drive success for 
both students, staff and external organisations/businesses.  We need this to join up 
expertise, support and opportunity.  This could also be used to explore placement 
opportunities around real business problems by including those organisations who 
want to participate in offering short term placements. 
 
Need for a multidisciplinary enterprise agenda that spans across different 
faculties.  This could take the form of integrating teaching of first year module in 
semester one that allows students to work alongside other students in different 
facilities on a specific module (eg generic skills module?).  Future search as an 
organisation could assist in driving this forward.   
 
Need to draw upon expertise of Young Enterprise Network to support staff and 
students in teaching across faculties.   
 
Utilise/ replicate Science Shop model to create a 'Business Shop' or 'Enterprise 
Shop' that matches up academics, students and business needs/expertise.  Science 
Shop could also assist in first year modules such as Study Skills modules by setting 
up real problems for students to solve for local community groups.  
Need to work with CEA and our students to explore opportunities to work with start 
up businesses and micro sized or third sector organisations.   
 
Organise a Hackathon event where students from different faculties participate in a 
residential to solve a real life problem for a business e.g. Develop new medical 
device to solve a specific condition and take it to market.  
 
Explore how we can utilise the incubation centre space as hub for student projects in 
different faculties.  
 
Use Fresher week (registration week) to explore multidisciplinary enterprise 
competition with Young Enterprise and Venture Causeway (local dragons den 
competition with pot of 100k) with funding and mentoring opportunities from external 
stakeholders such as CEA.  
 
Explore utilisation of 'Tutoring in School' to further develop student enterprise (Finbar 
to provide more details).   
 
 

• Action points: To reconvene meeting to discuss ideas, define forum/space and 
membership and develop a plan for the short and long term.  This needs to include 
students, staff and external stakeholders. To also agree a quarterly meeting date to 
include a working lunch and could be held in different venues eg NRC, CEA and UU.  
 
Date has been organised (Thursday 27 June at 9.30 in L229) and email was sent to 
all attendees.   
 


