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UNIVERSITY OF ULSTER  
 
ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE  
 
 
INSTITUTIONAL RE-APPROVAL REPORT: Hotel and Tourism Management Institute 
(Switzerland) 
 
 
1. INTRODUCTION 
  
 On 3 December 2020 the Hotel and Tourism Management Institute (HTMi) submitted an 

IA2 Form requesting that they be considered for institutional re-approval as a collaborative 
partner of the University.  An Institutional Re-approval Document (IRD), with supporting 
documentation, was received on 29 March 2021.  Based on an initial assessment of the 
relationship with HTMi over the current period of approval, Quality Enhancement (QE) 
recommended that a desk-based review be undertaken.  The Interim Dean of Learning 
Enhancement approved this recommendation. 

 
 The report details the findings from the desk-based review. 
 
 
2. BACKGROUND 
 
 HTMi is a privately owned Swiss hotel school established in 1999 as a registered Swiss AG 

company and located in Sörenberg in the Canton of Luzern.   The Campus is located in two 
hotels named Panorama and Mariental. HTMi has the capacity to enter into binding legal 
arrangements with universities and other organisations.  

 
 HTMi has had a collaborative partnership with Ulster University since 2004, initially 

approved to offer level 3 of the BA (Hons) Hotel and Tourism Management.  In April 2007 
HTMi was approved to offer the final year of the BSc (Hons) International Hotel and 
Tourism Management.  In April 2013 Ulster University revalidated their home programme to 
a BSc (Hons) International Hospitality Management.  HTMi brought their programme into 
line with the Ulster programme.  This programme was successfully revalidated earlier this 
year.  All the conditions of approval of the revalidation panel have been met. 

 
 The partnership is structured in a format that permits students to take HTMi’s Certificate, 

Diploma and Higher Diploma qualifications combined with internships before progressing to 
the Ulster BSc Hons International Hospitality Management programme.  

 
 In the HTMi academic year there are two separate intakes to the Ulster programme: August 

– early January and January – June. In 2019 there were 51 students enrolled on the degree 
progamme and 21 in semester 1 in 2020.  The medium of instruction at HTMi is English. 

 
 HTMi offers a MSc programme delivered in conjunction with Edinburgh Napier University.  

By the end of 2020 HTMi has opened: HTMi (Singapore), HTMi Dubai, and HTMi Australia, 
adding to HTMi Saudi Arabia. Other key HEI partnerships exist in Kazakhstan (KSIT), 
Mauritius. PML. 
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3.  UK ACCREDITATION 
 
 The British Accreditation Council (BAC) is a full member of the European Association for 

Quality Assurance (EAQU) and in December 2020 re-accredited HTMi as a Further and 
Higher Education provider for four years till December 2024.   

 
 The programmes at HTMi are approved by the Institute of Hospitality (IOH).  The IOH 

represents professional managers in the hospitality, leisure and tourism industries.  The 
Institute is recognised by the Quality Assurance Agency (QAA) as a benchmarking 
organisation for hospitality and related subject standards.  The IOH will be undergoing the 
re-accreditation process with HTMi in August 2021. 

 
  In addition to the UK accreditation all programmes at HTMi have quality assurance from 

Edu Qua, a division of the Swiss Quality Systems (SQS).  The Quality Assurance 
accreditation from Edu Qua is renewed every three years. HTMi has successfully fulfilled 
the requirements of the SQS audit in 2021 and will complete reaccreditation with Eduqua in 
September 2021. 

 
 
4. VISION, MISSION, VALUES AND ACADEMIC GOALS 
 
 The vision of HTMi Switzerland is to be the leading hotel management institute in the world.  
 
 The mission of HTMi Switzerland is targeted at the success and growth of its key 

stakeholders, the students and future graduates; “Come as a Student, become a Manager”.   
 
 The values adopted by HTMi Switzerland are those required to be a successful hospitality 

professional, focusing on quality grooming, behaviour and attitude. 
 
 The operating culture is “Lead don’t follow, create don’t copy”.  
 
 HTMi Academic Goals are as follows: 
 

• Preserve and advance knowledge and enrich social, cultural and everyday life 
through teaching, learning, research and knowledge transfer. 

• Provide teaching of the highest quality and encourage learning that will meet the 
personal and occupational needs of each student. 

• Stimulate enterprise and creativity and promote awareness of the forces of 
international management and change. 

• Nurture the values of all cultures and respect of diversity. 
 
 HMTi has two key strategic priorities.  They are: 
 
 (i) The continuous improvement of HTMi Switzerland as the global centre of 

excellence for HTMi; 
 
 (ii)  To continue to expand the student/campus number and services offered to 

investors in the HTMi brand globally, with a continuous growth in number and 
size of HEI partnerships 

 
The Vision, Mission and Values of HTMi are compatible with those of the University. 
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5.  ORGANISATIONAL AND MANAGEMENT STRUCTURES 
 
 As a private company, there are no formal requirements for HTMi to have formal 

governance structures in place.  The CEO has overall responsibility for all aspects of 
activity at HTMi. 

 
 The management structure within HTMi features the CEO overseeing two divisions: 
 
 i) Academic Division 
 ii) Services and Operations Division 
 
 The CEO chairs the Operations Board of HTMi, which comprises the two Divisional 

Directors.  The Careers Centre, Culinary, Operations Support, Events and Student Services 
report through the Services and Operations Division. 

 
 The Academic Division is headed up by the Head of Academics.  The Academic Board, the 

Examinations Board, the Research Centre, Advisors and Schools report through the 
Academic Division. 

 
 The Hospitality Industry Leaders Advisory Board (HILAB) comprises a number of senior 

international executives from a variety of hospitality companies and organisations, and 
reports to the Operations Board. 

 
 The organisational chart for HTMi is provided at Annex 1. 
 
 
6. FINANCIAL POSITION 
 
 As part of the institutional reapproval process HTMi provided audited accounts for the year 

ended 31 December 2019.  Under Swiss law HTMi is required to have an annual audit and 
approval of its accounts.  The Swiss Government can inspect the accounts at any time. 

 
 The accounts appear to be financially viable in terms of its profitability, cashflow, liquidity 

and gearing.  The UUBS has no concerns regarding the financial viability of HTMi, 
Switzerland. 

 
 
7. STANDARDS ASSURANCE AND QUALITY MANAGEMENT 
 
 Standards assurance and quality management arrangements within HTMi are closely 

aligned to policies, practices and procedures in place within Ulster University.  Staff at HTMi 
work closely with the Subject Lead at Ulster University. HTMi is also compliant with the 
requirements within the QAA’s Codes of Practice and in the past has been subject to a 
QAA overseas audit. 

 
 All managers and staff have responsibility for, and takes ownership of, the quality of the 

work within their area.  Quality is a central theme within the institution's line management 
structure.  The key management decision-making committee at HTMi is the Academic 
Board. This Board deals with all academic-related matters. 

 
 HTMi has developed a Quality Manual which was last revised in 2020.  The manual is 

updated as required by the Head of Academics.  The manual outlines the purpose, 
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organisation and systems of standards assurance and quality management at HTMi.  A 
copy of the Manual was provided as part of the IRD. 

 
 The Academic Board, which oversees the BSc programme validated by Ulster, is chaired 

by the Head of Academics, and includes the Heads of the five Academic Divisions.  Other 
members of staff are invited to attend as required.  The Academic Board meets at least 
once each semester to review all aspects of programme delivery and consider ways to 
improve on all aspects of programme delivery and management.  The Academic Board also 
considers new programme proposals and revisions to existing programmes.  The Academic 
Board focuses on the following: teaching and learning facilities; student results; student 
satisfaction; course improvements; review of the Quality Manual; and planning for future 
programme delivery. 

 
 In line with other collaborative partners staff at HTMi have received training by Ulster in the 

Chairing of Boards of Examiners and the management of the academic cycle. 
 
 External Examiners and other external reports are received and reviewed by the Head of 

Academics.  The Programme/ Course Leader prepares an action plan to respond to the 
issues raised in the reports.  Issues raised by the External Examiner are addressed by the 
Course Team and reported through the Academic Board.  The External Examiner report, 
and the course team response, is shared with students.  The External Examiner produces a 
separate report for each intake of students.  

 
 An annual course review of the Ulster programme is undertaken at the end of each 

academic year.  The review is undertaken by the course team, together with student and 
employer representatives, where possible. Review reports are produced from comments 
from staff, students, examiners, course review meetings, and satisfaction surveys that 
summarizes the key action plan for the forthcoming session.  The review reports are 
considered by the Academic Board. 

 
 HTMi is included within the University’s Continuous Assurance of Quality Enhance 

(Collaborative Provision) process. Data regarding enrolments, attrition, success and student 
satisfaction are reviewed by the Faculty and where performance is below the agreed 
benchmarks the course team would be required to prepare an Action Plan to address 
issues identified.  To date no significant areas of concern have been identified by the 
Faculty and no action plans required. 

 
 Course Committee (CC) meetings at HTMi comprise all teaching staff on the programme, a 

representative from Ulster University and take place twice per semester.  As appropriate 
two student representatives also attend the meetings. 

 
 The Course Director chairs all Staff/ Student Consultative Committee (SSCC) meetings.  All 

students are represented on the SSCC.  This Committee meets twice per semester. 
Minutes of CC and SSCC meeting are forwarded to the University on an ongoing basis. 

 
 Focus groups are formed as and when required to more investigate areas which may 

require more immediate actions, and which will not be assessed by other mechanisms. 
These groups will be chosen from a representative sample of students and will meet with 
the Head of Academics or the Academic Administrator, dependent upon the circumstances. 
The outcomes of the groups are measured and collated, and the statistics mapped for 
future comparative study. 
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 At induction, and within the Student Handbook, students are informed of the academic 
appeals process.  All appeals should be made in writing to the Academic Head within 
fourteen working days following receipt of results.  Appeals are only accepted based on 
mitigating circumstances. 

 
 Academic dishonesty, such as cheating, falsification results in serious sanctions against the 

offender.  HTMi applies the Ulster University rules on plagiarism and academic dishonesty. 
HTMi uses the same definition of plagiarism as Ulster University.  Staff within HTMi 
recognise that plagiarism is a growing issue across all levels of student work.  In an attempt 
to counteract this, students are required to sign a declaration of originality when submitting 
their work. 

 
 HTMi has a complaints process in place.  In the first instance students are advised to 

discuss their concerns with their Personal Academic Tutor (PAT), Module Teacher Leader 
or Head of Academics as soon as possible in order.  If a student feels that their concern 
has not been satisfactorily resolved, they formally present their complaint in writing to the 
Head of Academics, Student Service Manager or another senior staff member.  

 
 If, after receiving a further formal written response, a student believes that their complaint 

has not been satisfactorily resolved, they may take this forward to the CEO at HTMi.  The 
CEO will communicate HTMi’s internal final decision to the student normally within 28 days 
of receipt of the complaint.  

 
 If the student wishes to appeal the institutes final decision, then the CEO can involve an 

external adjudicator, normally HTMi Academic Advisor or other, and the findings of that 
report will be communicated to the student. 

 
 Students are not advised that, after exhausting HTMI complaints procedures, that they have 

a final right of appeal to Ulster University. 
 
 HTMi is not represented on the Collaborative Partnerships Forum. 
 
 
8.  STUDENT EXPERIENCE AND SUPPORT 
 
 The applications and enrolments processes in place within HTMi ensure that the agreed 

entry requirements are fully met.  Students apply from a wide range of countries and all 
examination qualifications are checked and verified before students are registered onto the 
programme.  The University is involved in this qualification verification process.  All Swiss 
immigration and entry laws must be conformed to.  The processes are common for all 
applicants regardless of their gender, ethnicity or religious background. 

 
 Students undertake a 1-week induction prior to the commencement of their course. The 

Induction is led by the Operations Manager and the Head of Academics and focuses on 
welcoming the student into the school, the overall programme content, modules to be 
studied and how they are taught and assessed.  For transition student induction is delivered 
by the academic team and provides further depth to the modular content, HTMI’s holistic 
learning approach and why and how interventions are made.  A copy of the Student 
Handbook was provided with the IRD. 

 
 Each student is assigned a member of academic staff at the beginning of the semester that 

will act as their Personal Academic Tutor during the academic year.  The role of the 
Personal Academic Tutor (PAT) is to provide the student with advice and guidance on 
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anything likely to affect their academic performance.  Students are advised of their PAT in 
week 2. All lecturing staff are available in their capacity as PATs every Friday from 9:00AM 
– 2:00PM. Students can meet with their PAT at specified times or by prior appointment.  

 
 The Student Services Centre helps students with a range of academic and administration 

questions, such as insurance issues, photocopying and printing, confirmation letters to 
open a bank account or invitation letters for relatives who wish to visit. 

 
 Student Representatives play a key role in representing student views on the quality of the 

teaching and learning experience. The Student Representative Committee (SRC) captures 
feedback on a range of issues, with representatives from all qualifications across the HTMi 
suite of courses. Each class and cohort is represented by one elected student in each study 
period.  These students then bring forward queries to the SRC meetings, which are also 
attended by the Student Services Manager, and the Course Director. 

 
 Employability is a major aspect of the work undertaken by HTMi.  Throughout a student’s 

time at HTMi, the Career Centre team offers career-related advice and information. At the 
start of the first semester all students are enrolled in an academic unit entitled Professional 
Practice 1.  In this module students work on their own Personal Development Plan (PDP), 
as well as beginning to embed the professional skills they will need in their chosen career.  

 
 The Faculty Partnership Manager (FPM) and Subject Lead at Ulster confirm that graduate 

employability is excellent and HTMi has a very strong employer network to support 
graduate employment.  They also report that the student experience is generally positive 
and students have an active representative student council through which to air their views. 

 
 
9.  RESOURCES 
 
9.1 Physical Resources 
 
 Classrooms 
 
 There are five classrooms across the two hotels on campus at HTMi. One classroom 

doubles up as a computer room which houses 21 iMacs. This room can accommodate 21 
students. The other 4 classrooms can accommodate between 25 and 44 students. All 
classrooms are equipped with flipchart, beamer, Apple TV, electronic smartboard, Mini Mac 
computer and whiteboard. They all have high speed Internet wired and wireless connection. 

 
 Two classrooms are available (1 each in Mariental and Panorama) after hours as open 

classrooms without booking and may be used as study rooms. Students may book other 
classrooms out of hours to practice their presentations etc. Students have access to all the 
classroom equipment for presentations purposes. 

 
 Learning Resources Centre 
 
 The Learning Resource Centre is one room equipped with relevant books linked to the 

programmes of study at HTMi for the purpose of studying and research. It has a capacity to 
hold 40 students. A great deal of the learning material is stored and accessed electronically.  
This virtual library allows students to access material wherever they are on campus at 
whatever time. 
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 The library opening hours are as follows: 
 
 Mon to T hu: 09:30 – 11:30; 13:30 – 17:30; 19:00 – 22:00 
 Friday:  09:30 – 11:30; 13:30 – 17:30 
 Sat and Sun:  13:00 – 18:00 
 
 The Sub-Librarian at Ulster reports that HTMi supports a modest-sized library which is 

overseen by the Head of Academics.  While the library itself is small there are good IT and 
study facilities provided within the School with wireless provision available and other 
accommodation set aside for quiet or group study work.  The HTMi Library Manager is 
available at all times during office hours, she is also available in the evening upon student 
request.  There is also a Research Officer, who is available by appointment, and helps 
with more complex research issues and queries. 

 
 In the past, there have been queries raised by HTMi management about allowing the 

students to have access to the electronic resources of the Ulster University Library.  As 
they are Associate Students of the University, it is not possible to offer this access under 
the terms of the University’s licensing agreements with our database suppliers.   

 
 The Sub-Librarian reports that he is confident that HTMi provide adequate access to 

learning resources to support students in their studies. 
 
 Electronic Resources 
 
 The listing of e-books and databases available through the HTMi virtual library 

(Dawsonera) includes: 
  

• Science Direct 
• SAGE Humanities and Social Science Package 
• Emerald Insight 
• Hospitality and Tourism Complete 
• Taylor and Francis 
• Institute of Hospitality 
• INGENTA 

 
In addition to the above the teaching/support staff for the BSc (Hons) Degree programme 
have affiliate staff accounts with Ulster University allowing them access to a wide range of 
electronic resources available via the Ulster library. All teaching staff have the right to use 
the Case Centre giving them access to an extensive range of cases for lessons, 
assignments and exams. It also offers video material, software and management articles for 
teaching requirements. Purchases for material are with the Head of Academics or Head of 
Research. 
 
Student Accommodation 
 
HTMi attracts students from more than 45 countries worldwide. Accommodation for 
students can be divided into 2 main categories: On-campus or Off- campus. 
 
When students are staying on-campus they are accommodated in either single, double or 
triple rooms, whichever is preferred by the students. 
 
If students are staying off-campus they are accommodated in private apartments/houses 
rented by HTMi, usually divided into double rooms. 
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Rooms on campus are divided into 2 different styles: ‘Swiss Alpine’ and ‘Modern Boutique’. 
All student accommodation is equipped with central heating, telephone with incoming direct 
number, cable television, high-speed wireless Internet connection & personal study space 
including study light. 

 
Both Mariental and Panorama buildings have undergone major renovation during the 
summer of 2013, 2014 and 2015. This included all accommodation rooms now including 
bathrooms, kitchen, lifts and the exterior façade of both buildings. Also, a new fire alarm 
system has been installed in both building, along with new heating and isolations, 
supported by triple glazing windows. 

 
Renewal Policy 
 
As part of HTMi’s commitment to improving the quality of the student learning and teaching 
environment, it is policy to carry out a full review of all facilities and equipment each 
semester. Old or faulty equipment is replaced taking into consideration if more modern, 
better or more efficient systems may be used. In addition, if equipment or materials can be 
demonstrated to be needed within the semester and are essential for the provision of 
quality education, then this will be purchased, subject to the final decision of the Institute’s 
CEO. 
 
The FPM and Subject Lead at Ulster confirm that all new resources are now in place to 
support the delivery of the programme for the next intake of students in August 2021. 
 

9.2 Staffing Resources 
 

In common with all swiss hotel schools, HTMi operates a cadre of full-time staff supported 
by a number of part-time staff. It is commonplace within the Swiss employment market for 
individuals to choose to work on a percentage-based employment contract. Selective 
approaches are adopted by HTMi to recruit suitably qualified staff. Normally lecturing staff 
at HTMi must hold a Master’s degree or equivalent. 
 
Currently there are 4 members of staff who teach on the degree programme approved by 
Ulster University. The CVs of these staff have all been approved by the Faculty. 
 
HTMi has a detailed CPD Plan in place. It was updated in 2021. CPD can be categorised 
according to career stage - initial development on entry, and continuing development from 
that point – and by staff group (academic or support). It can also be categorised by type of 
provision (formal and non-formal), and topic (such as workshops around student mental 
health or technology-enhanced learning). 
 
Staff development for new staff places an emphasis on developing teaching skills and 
confidence and includes teaching observations, mentoring and introduction to Ulster 
policies and practices.  
For more experienced staff the CPD emphasis is on sharing ideas within an academic 
community and 
 includes: 
 
• Sharing scholarship and practices, both in the discipline and pedagogical 
• HEA fellowship / senior fellowship 
• Conferences, webinars and seminars 
• Teaching observation 
• Staff exchange, across HTMi locations and with partner institutions 
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• UU Induction Course for Recognised University Teachers 
• HTMi monthly discussion sessions 
• Sector-wide online provision (e.g., MOOCs). 
 

 
10. PUBLISHED INFORMATION 
 

In their IRD HTMi made no specific mention of arrangements in place to monitor publicity 
material and the method whereby they seek approval of the material from Ulster prior to 
publication or before the material goes live.  In follow up correspondence HTMi confirmed 
they have no specific policy in place for getting publicity material/ information relating to 
Ulster approved by the University prior to publication. 
 
UUBS confirmed that all published material is monitored and anomalies highlighted. 
 

 
11.   CONCLUSION AND RECOMMENDATIONS 
 

The review of documentation provided by HTMi, together with the University’s ongoing 
monitoring and review processes, provide broad confidence that, at an institutional level, 
HTMi has effective policies and procedures in place to meet the University’s standards 
assurance and quality management requirements. 
 
The University is satisfied that the HTMi has the capacity to retain responsibility for the 
aspects of delivery, monitoring and management of programmes devolved to them. 
 
HTMi is asked to undertake the following: 
 

i) Review their Complaints Policy to inform students that after they have exhausted 
HTMi’s internal complaints process, they have a final right of appeal to the 
University; 

ii) Formalise arrangements with Ulster for reviewing and approving publicly 
available information prior to publication; 

iii) Review the presence of Library Services on the main HTMi website highlighting 
the services and resources available to students;  

iv) Review their subscriptions to a number of databases. 
 

 
 

RECOMMENDATION:   that a Memorandum of Recognition be signed for a period of 5 
years (2021/22 – 2025/26). 
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Appendix 1 

HTMi Switzerland Organisation Chart 2021 

CEO 
Ian R J Larmour 

Finance and Governance 
Outsourced (Buehlmann 

Treuhand) 

HTMi International 
Development Group 
 

Ian Larmour 
Jack Iveson 
Vinoth Prakas 

Andreas Kurfurst 
Anthony Lack 
Nishant Suri 

IT (outsourced) 
Niqor and Architechs 

Academic 
Head of Academics 

Jack Iveson 

Services and Operations 
Ian Larmour 
Nina Muller 

Academic Board Advisors Examination Board Research Centre School 

Jack Iveson 
Dr. Carlos Oberli 
Anthony Lack 

Prof. Roni Bamber Jane Welbourn 
Jack Iveson 

Teachers Group 
Research Support 

Group 
Jack Iveson 

Dr. Carlos Oberli 
Mate Hegyi 

Polina Ermolaeva 

Academic Admin 
Máté Hegyi 

Marketing Group 
Chahat Aneja 

Natalia Lekareva 
Hem Chand 

Dominik Krizan 
Zee Hoang 

Lucy Nguyen 

Career Centre 
Tiago Fernades 

Trainee 
Culinary 

Andreas Kurfurst 
Csaba Karpati 

Michele Schuster 
Trainee 

Operations Support 
Popa Dan 

Operations trainees 
MiTs 

Events 
Popa Dan 

Operations trainees 
x1 

Student Service 
Centre 

Nina Muller 
Daniela Reichmuth 

Mona Chen 
Ca rolina Carrasco 

Stefanos Mourelatos 
Facilities Managment 

Peter Kattermann 
Gundula Kattermann 

Lecturers 
Anthony Lack 

Andreas Kurfurst 
Arno Thony 

Carlos Oberli 
Gergely Molnar 
Keith Howison 

Michele Schuster 
Polina Ermolaeva 
Titti Torstensson 
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