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UNIVERSITY OF ULSTER  
 
ACADEMIC STANDARDS AND QUALITY ENHANCEMENT COMMITTEE 
 
 
REPORT FROM THE MEETING OF THE COLLABORATIVE PARTNERSHIPS 
FORUM (14 April 2021) 
 
 
1. APPLICANTS’ MICROSITE 
 
Members were advised of a joint initiative between Ulster University and Queens on the 
development of a website to direct unsuccessful candidates from both universities to 
College websites.  Initial discussions have taken place with College marketing and 
admissions staff.  It is hope that this development will encourage students to continue 
their studies in Northern Ireland. 
 
Applicants who no longer have an active choice at a university within Northern Ireland 
will be signposted by the last institution to reject them to this new website.  The website 
will list the HE programmes offered by FE Colleges and the articulation pathways to 
both universities. The site is still under development and further discussions will take 
place with College representatives.  At this stage it is envisaged that applicants will be 
able to undertake a search of courses by either College or subject area. 
 
The site should be up and running by mid-July and fully operational by the time 
examination results are released in mid-August. 
 
College representatives said they were delighted with this new initiative and looked 
forward to working with the university in the development of the website. 
 
 
2. ONLINE ADMISSIONS AND ENROLMENTS 2021/22 
 
Members were reminded of the start and end dates for OLA and OLE.  They are as 
follows: 
 

• OLA opens on 23 August 2021 and closes on 24 September 2021 
• OLE opens new and returning students on 8 September 2021 and closes on  
    15 October 2021 
• Finance deadline 27 October 2021 

   
Training on OLA/OLE will be provided by the University on 21 June 2011.  As the 
session will be delivered virtually there will be no upper limit on the numbers who can 
attend.  The training is aimed at Admissions Staff and anyone else involved in the 
admissions process. 
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3. SEMESTER 1 2021/22 TEACHING AND ASSESSENT 
 
Members were asked if consideration has been given yet by their institution with regard 
to teaching and assessment next academic year. 
 
While nothing has as yet been decided, and Colleges will have to adhere to any 
instruction from DfE, the general view is that some form of blended teaching and 
assessment will be in place at least for the first semester of 2021/22. 
 
It was agreed that precautionary ERT forms should be submitted to the FPM for 
revisions to semester 1 modules next academic year.  These forms should be submitted 
for approval by the end of June at the latest. Consideration should also be given to 
submitting a CA3 form where the change will be of a permanent nature. 
 
HE Co-ordinators were reminded of the need to provide clear communications to 
applicants of what they might expect next year in terms of delivery, assessment and 
support. 
 
 
4. CHAIRING OF BOARDS OF EXAMINERS 
 
Members considered a paper on eligibility of staff to Chair Boards of Examiners.  The 
Partnership Handbook states that Boards may be chaired by the (Associate) Dean or 
Head of School in the Faculty or an independent member of the institution's senior staff, 
as determined by the Faculty. 
 
Members were provided with further clarification on eligibility and the following criteria 
must also be met: 
 
(i) The senior staff member should normally be a member of the College’s Senior 

Management Team (i.e. Heads of Academic Departments, including Deputy 
Heads and Acting Heads; Heads of Quality with responsibility for Academic 
matters).  This will normally preclude Curriculum Area Managers, Course 
Directors or Senior Staff with no academic staff responsibilities (i.e. Directors 
within Student Support, Finance, Careers or other academic related areas); 

(ii) The Senior Staff member should have relevant experience and knowledge of the 
HE academic infrastructure; 

(iii) The nominated Chair should have relevant knowledge and experience of the 
conduct of HE Boards of Examiners; 

(iv)  The nominated Chair has completed the Ulster training course; 
(v)  The nominated Chair must be from a different subject area to that being 

considered. 
 
The Chair informed that a number of Colleges have adopted the approach of 
nominating one Chair, normally the Quality Manager, who is independent of all subject 
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areas, who is responsible for Charing all Ulster Examination Boards.  The University 
would deem this a good practice approach as it ensures independence and consistency 
in the conduct of and the decisions taken at the Exam Board. 
 
 
5. ACCESS LEVEL 2 MATHS 
 
At a meeting with Queens on 1 March 2021 regarding Access provision it was agreed 
that a Task and Finish Group be established to consider the Level 2 Math requirement. 
This module is outdated and needs to be revised. The agreed Level 2 Maths module will 
be accepted by both Ulster and Queens and will result in better consistency across the 
sector. 
 
It was agreed that: i) a set of aims and objectives for the Task and Finish Group 

be drawn up and circulated to Colleges; 
 
 ii) that nomination from Colleges to sit on the Group be 

requested. 
 
 
6. MARKETING 
 
Members received a paper on current marketing activity being undertaken by the 
University. 
 
The virtual applicant event was very successful with 80 simultaneous Zoom and 
Blackboard Collaborate sessions on offer.  All videos are currently being edited to be 
uploaded to the website for watch-again purposes.  
 
The following are the dates for upcoming recruitment events which will continue to be 
delivered online: 
 
Family Open weekend – Sat May 22 
UCAS Clearing/Results Day – Tues Aug 10 
Open Day for schools – Sat Sept 4 
FE to HE – Sat Oct 16 
 
This is the first time the University will be running an event specifically aimed at college 
students.  Information is being collated from contacts within colleges about how best to 
tailor the event to college students.  Subject talks, accommodation, finance, student 
support information will be provided as well as the various progression opportunities 
available. 
 
Due to the pandemic the University will be setting up and running course specific 
webinars aimed at year 13 students while also trying to get dates secured with colleges 
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that will facilitate visits at the appropriate time.  The online talks will begin w/c 19 April 
2021 at 5pm. 
 
 
7. INFORMATION PAPERS 
 
On behalf of the FPMs the Chair expressed her gratitude to staff in partner institutions 
for their hard work and diligence to ensure that students had the best learning 
experience possible under the current restraints.  
 
She also wished to put on record her thanks to the support offered by FPMs and QE 
during this challenging year. 
 
In response HE Co-ordinators thanked the FPMs for their guidance and support during 
the year. 
 
The Chair noted the good practice at CAFRE where a wide range of bursaries are 
offered to support students. 
 
In response to a query from BMC the Chair confirmed that the University is planning to 
digitise the completion of CRS.  It is hoped that the electronic recording and transferring 
of marks will reduce the administrative burden on College and University staff while at 
the same time reducing human error. A pilot with a nominated programme at BMET is 
planned for this year.  As part of the review of the online admission and enrolment 
processes (OLA/OLE), it is hoped that class lists can be regularly shared and updated 
digitally via SharePoint, noting those students eligible to enrol and those who have 
successfully completed enrolment/registration. This will provide timelier and more 
accurate admissions and registration information. 
 
 
 
Hugh Deighan 


