
 

 

  
 

        
        

      
 

   
 

        
    

          
   

         
     

        
    

 
         

    
  

        
 

       
      

 
        

     
        

    
 

  
 

       
 

      
 

         
       

     
        

            
          

 
       

         
               

      
           

       
    

 
  

 
     

 

ULSTER UNIVERSITY 

REPORT OF A MEETING OF THE EVALUATION PANEL FOR BSC HONS 
INTERNATIONAL HOSPITALITY MANAGEMENT (LEVEL 6) HELD VIA MS TEAMS WITH 
THE HOTEL AND TOURISM MANAGEMENT INSTITUTE (HTMi) SINGAPORE 

25 June 2020 

PRESENT: Professor Brian Murphy, Interim Dean of Academic Business 
Development, Ulster University (Chair) 
Dr Alisha Ali, Principal Lecturer, Department of Service Sector 
Management, Sheffield Business School, Sheffield Hallam University 
Professor Anita Eves, Professor of Hospitality, School of Hospitality 
and Tourism Management, University of Surrey 
Professor Una-McMahon Beattie, Head of Department of 
Leisure, Tourism and Hospitality Management, Ulster University 
Business School 
Dr Pamela Magee, Senior Lecturer in Human Nutrition, School of 
Biomedical Sciences, Ulster University 

IN ATTENDANCE: Mrs Carol Reid, Faculty Partnership Manager, Ulster University 
Business School 
Mrs Ursula Quinn, Senior Lecturer, Department of Leisure, 
Tourism and Hospitality Management, Ulster University Business 
School 
Mrs Nic Bartholomew, Lecturer in Academic Practice, Quality 
Enhancement, Ulster University (institutional approval) 
Ms D Troy, Academic Policy and Standards Officer, Academic 
Office, Ulster University 

1 BACKGROUND/INTRODUCTION 

The panel was convened to consider the following provision. 

• BSc Hons International Hospitality Management (Level 6) (FT) 

The proposed provision will be delivered full-time over twenty weeks at the Hotel and 
Tourism Management Institute (HTMi) in Singapore, sister campus of HTMi Switzerland with 
whom the Ulster University Business School has a enjoyed an already long-established 
relationship over some 16 years, in successfully delivering the Level of the BSc Hons 
International Hospitality Management. The HTMi Singapore School is in the final stages of 
transition to the new ownership of Wong Fong Industries. 

The modules are broadly based on those at Ulster, with some adjustments to assessments 
to suit the local market. Modules are designed and delivered ‘long thin’ over the full twenty 
weeks (2 x 10 week blocks). Students will enter the programme at Level 6 having 
successfully completed the Advanced Diploma in International Hotel and Tourism 
Management at HTMi – this is the main target market for the course. They will be required 
to complete the six compulsory modules at Level 6 (120 credit points) in order to obtain the 
BSc Hons International Hospitality Management. 

2 DOCUMENTATION 

The Panel received the following documentation: 
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3  

1. Course submission; 
2. Guidelines for Evaluation and Revalidation Panels; 
3. QAA subject benchmark statement for Events, Hospitality, Leisure, Sport and 

Tourism (2019); 
4. Preliminary comments from Panel members. 

MEETING WITH SENIOR MANAGEMENT TEAM 

The panel met with the senior HTMi Singapore team and three representatives from 
1Summit Global, Wong Fong Industries. The Panel noted that any approval outcome of the 
meeting would be conditional upon receipt of the Certificate of Incorporation. 

3.1 Background and Rationale 

The panel invited the representatives from Wong Fong Industries to provide an update on 
the incorporation process. Firstly, they thanked Ulster University for the opportunity to hold 
the validation and were looking forward to the delivering the programme. In relation to the 
process of incorporation with HTMi Singapore, all legal and financial matters were 95% 
complete and the handover would hopefully take place on 1 July 2020. The team had been 
working very hard and would do whatever was required to make it a success. 

In relation to strategic fit of HTMi with Wong Fong Industries, the representatives advised 
that a key element of the takeover was the already very successful and long-standing 
relationship with the sister school, HTMi Switzerland, alongside Ulster’s global reputation, 
not least in the area of hospitality, leisure and tourism. An established subsidiary of Wong 
Fong Industries, 1Summit Global, consolidated the company’s training, education, human 
capital and consultancy business entities and the acquisition of HTMi Singapore and the new 
BSc Hons programme, was aligned to its overall business strategy. 1Summit Global already 
worked closely with the hospitality industry and had extensive experience in this area in the 
region. The partnership with Ulster University would bring forward well qualified and work 
ready graduates into the sector. 

The Marketing and Sales team had been working hard in relation to recruitment efforts and 
the Human Capital Development Group of 1Summit Global was key to its work with the 
hospitality, leisure and tourism industry. 

The senior team advised the panel that its sister school in Switzerland was already involved 
in the delivery of higher education programmes and they did not foresee any issues in 
providing education and training at Level 6 in Singapore. 

3.2 Fast track delivery 

When asked about the strategy for the intensive 6 month timescale for delivery of Level 6 
modules, the panel was advised that this was similar to the model used successfully in 
Switzerland, as well as in their own existing lower level programmes. The Swiss hotel 
school model was fit for local purpose and worked well, further demonstrated by the School 
having recently successfully achieved a further period of accreditation from the Council for 
Private Education (CPE) in Singapore. 

The senior team advised that at the end of each of the pathway programmes students had 
the opportunity to undertake a six month internship, supported by the School, which meant 
that students had accumulated approximately 48 weeks work experience prior to 
undertaking the BSc Hons – this was equivalent to a Swiss style education and was as 
highly valued in the industry as the qualification itself. 
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The panel queried the team’s readiness for students coming onto a very intensive 6 month 
programme. The senior team advised that the School had its roots very firmly within the 
Swiss hotel school model and tradition and this programme was very much based on 
intensity alongside industry attachments. This was the programme’s unique selling point 
and HTMi Singapore was still the only Swiss hotel school in the region. The team reiterated 
their ambitions and that they would promote this course highly. 

Culturally in the Asian marketplace, students and parents made significant investment to 
undertake such an education. Although expensive, the intense nature of the programme 
with attached industry placements was seen as value for money and a quality education. 
The team was confident that graduates would be fully prepared to work in the industry. 

3.3 Academic Support 

All students would undergo a three-day induction programme involving teaching staff as well 
as the Student Services team, during which they made fully aware of the expectations of the 
overall programme and each individual module. Students were taken through the Module 
Handbook and provided with information on what was required for 20 credit points, the 
assessments and examinations. Support was provided to students on all academic and 
support issues and a number of interventions were in place to ensure that no student would 
fall behind and any issues identified early. 

IELTS 6.0 was required for the BSc Hons course and the panel enquired what support was 
in place to ensure that students were at the required Level for the critical engagement 
expected at Level 6. The senior team explained the support available in the pathway 
programmes and provided assurance that by the time students had completed both of those 
courses, they would be at the required Level for the degree programme. Any issues would 
be identified very quickly by the course team and any required interventions put in place as 
appropriate. 

In relation to students coming onto the programme from other backgrounds and the need for 
them to have an equitable Level of English language, this would be assessed and supported 
as required. 

3.4 Resources 

Teaching space 

The team noted that it was unfortunate under the current circumstances with Covid-19 that 
the panel were not able to view the School and its facilities in person. They confirmed that 
the teaching spaces within the School were adequate for the first year and should numbers 
increase, there was flexibility in their lease to acquire a phase 2 extension to their existing 
spaces. The building in which they were based also accommodated other training 
organisations which meant that most of the spaces were already appropriately set up. The 
senior team set out some of the changes which had been made in recent times including a 
new front office training facility as well as work to the café in which wine training was also 
undertaken. The building was very centrally located in the city and was surrounded by 4 and 
5 star hotels which provided excellent opportunities for access to resources and for 
enhanced learning. 

Library 

In relation to library resources, the team confirmed that they had ample space onsite but that 
students could also avail of free membership of the National Library which was a short 
distance away. The building in which HTMi was based was open 24 hours a day so 
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students could access the library at any time. The team confirmed that the library provided 
students with full access to Emerald and a wide range of academic texts and peer reviewed 
journals both electronic and in hard copy. Students were inducted on all aspects from 
foundation level onwards. The School was also intending to seek membership of the 
Institute of Hospitality and this would provide students and staff with a wide range of 
additional resources. 

A number of additional texts were required to be purchased prior to the commencement of 
the course. The team had already been in contact with the Ulster librarian in this regard and 
a commitment was in place for the purchase of any additional texts and access to electronic 
journals. 

Covid-19 contingency 

The panel enquired if the team was prepared to teach remotely for the first semester should 
a second wave of Covid-19 take place. The team advised that staff had been teaching fully 
online for the past few months, as had most institutions globally, and had fully embraced it. 
Ongoing student feedback had informed and developed how learning and teaching was 
being delivered but they assured the panel that this would continue into semester 1 should 
the need arise. The panel noted the importance of the availability of e-books given the 
possibility that teaching may once again move online. 

VLE 

The School used HISP as its online platform and all students were fully inducted and 
supported in this regard. It facilitated staff and student engagement, online discussions, 
screenshares and group work activity. Turnitin was also utilised and all staff were trained on 
academic misconduct and how to identify issues. 

Local resources 

The senior team advised that students were able to access local hotels and facilities in 
relation to events management, for example, and this greatly enhanced the learning 
experience. 

Staff resources 

The panel noted the small course team and the high dependency on the use of part-time 
lecturers. They were advised that this was not uncommon in South East Asia with most 
part-time staff working across a number of institutions. The senior team pointed out that this 
course team was one of the most experienced in terms of transnational partnerships with a 
very broad range of academic and industry backgrounds. 

It was also noted that the School reported to the Council for Private Education through which 
they had to account for staff development which was a requirement for all staff. Access to 
internal and external opportunities were made available to all staff and this had to be 
evidenced annually. 

3.5 Marketing and demand 

The senior team advised that they were currently reaching out to partner schools in Malaysia 
and other areas as well as to former students of the Advanced Diploma and to date there 
had been a high Level of interest. They would also undertake mapping exercises on partner 
courses to ensure that students had the required standards prior to coming onto the degree 
programme. 
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It was a longer term ambition to have January intake as well as September as this would 
align with Malaysian students in particular who graduated in November. 

Should the situation arise that borders would close again as a result of Covid-19 with no 
international students being able to enrol, the senior team was confident that a first intake 
would be possible through the four local polytechnics who offered lower level hospitality 
courses, as well as local schools who did not currently offer degree Level programmes in 
this area. As before, they would ensure that the relevant mapping was undertaken before 
any students from other courses would be admitted and that Ulster would be involved in that 
process. 

It was noted that HTMi was the first mover in the market in Singapore. The panel enquired 
how the School planned to grow numbers going forward as others would enter the market. 
The senior team advised that they had undertaken extensive market research and would 
also in the longer-term look at providing students with unique options, including undertaking 
a semester at Ulster. Hospitality teaching and learning was all about experience and this 
course would be unique in this regard. 

3.6 Minimum and maximum intakes 

Following discussion, it was noted that a minimum intake of 6 students in the first year only 
as a result of Covid-19 would be acceptable, with 15 in normal times and a maximum intake 
of 60 students (two cohorts) in any given year. 

The Faculty stated that the course would not be viable with any fewer than 6 students and in 
this scenario would have no intake in the first year. A cohort of six students would be the 
lowest number for the pedagogic requirements of the events elements of the course and the 
overall student experience. 

MEETING WITH COURSE TEAM 

4 .1 Course structure and delivery 

The panel noted the intensive nature of the programme with delivery of 120 credit points 
over only 6 months and asked how this would be managed. The course team advised that 
the same model of delivery was used in other courses and the intensity was a motivating 
factor for students. This was achieved through the programme’s relevancy to industry and 
future application of learning and online and face to face engagement. Staff were 
practitioners in the industry and were very experienced and skilled in all aspects and brought 
this knowledge to their teaching. Guest speakers and specialists in the field were also 
utilised to deliver parts of the curriculum and in developing authentic assessments and case 
studies. 

The six modules of the BSc Hons Level 6 would run ‘long thin’ over two 10 week teaching 
blocks – students coming from the two pathway programmes were used to this delivery 
method. The intensity of the experience and the high expectations were requirements of the 
programme and this was expected in the market. 

The combination of modules had been selected in consultation with the Ulster team and how 
modules would align with existing pathway programmes and the local industry requirements 
in terms of employability and in the South East Asian context. The course team went on to 
provide examples of how particular modules were selected and, in particular, the growth 
area of sustainable events in the region. 
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4.2 Student Support 

Students from all backgrounds were supported both academically and pastorally and would 
be well prepared for the intensity of the course during the three day induction and transition 
programmes during which staff would go through modules, assessments and marking 
criteria. Small cohort sizes facilitated individual and tailored support by the course team and 
central support services. 

Staff were very approachable and professional in the provision of support and guidance and 
were mindful of taking into consideration different nationalities and cultural aspects. 

All students were fully aware from the outset of the high expectations of the programme, but 
staff would also maintain a close overview in order to proactively identify any issues and 
address and support as required to ensure all students had an equitable experience. 
Support could be provided, for example, for English language, research and academic 
writing skills. Staff met with all students individually in week three to ensure that no issues 
would be left unaddressed and well in advance of the first assessment in week five. 

With particular reference to English language requirements at Level 6, the course team 
advised that these skills were honed through extensive practice in writing, reading, listening 
and speaking and a wide range of opportunities were made available in this regard. The 
course team was, however, confident that students coming onto the degree programme 
would be at the required Level from the outset. 

In relation to assessment and to ensure that students were able to manage the workload, the 
course team ensured that no assessments would be required in the same week - this was 
set out in their assessment schedule. The workload was considered intensive but 
manageable and this was reinforced through student feedback on current programmes using 
the same model of delivery and indeed that used at HTMi Switzerland. 

The panel noted the excellent extra-curricular activity, Singapore Concepts, but noted 
concern about the additional workload demands that this would place on students. The 
course team assured the panel that students really enjoyed and benefited from this 
challenge and, furthermore, it played to their very competitive nature. 

The course team confirmed that irrespective of the relatively short course duration, just in 
time interventions worked. When asked how they knew if their intervention policy worked, 
they advised that students were passing but that regular student feedback had also now 
become a key part of the policy. This was a key area for the small but very proactive and 
focused team and student feedback confirmed that the process was working well. 

The panel noted the aspirations for this and other courses to grow and enquired how 
feasible these current processes would be in that context. The course team advised that 
current processes were scalable as they were built on sound systems. They further advised 
that the Council for Private Education had a very stringent governance process with which 
the School had to comply. 

4.3 Quality assurance and enhancement 

The panel asked how the course team would work with the Ulster team in relation to marking 
and moderation, not least as the pass mark for the Ulster programme was 40% versus 60% 
for other HTMi programmes. The course team advised that any discrepancies in marks 
could be escalated and input requested from Ulster colleagues as required. Until the course 
was established, it was the intention to send all assessment to Ulster to ensure that 
expected grade levels were being adhered to. 
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In relation to the adjusting to the new 40% pass mark, the team advised that staff had 
experience of teaching at Level 6 and Master’s Level and the metrics involved so did not 
foresee any issues. The Faculty suggested that they could facilitate a workshop if required 
as well as provide exemplars of different grade Levels which could be used with students’ 
preparation for assessment. Ulster could also assist with the moderation of a small sample 
of assignments in the first instance. 

During the planning process, the level of engagement with Ulster had been very useful and 
productive with a session also having been delivered by Ulster’s Centre for Higher Education 
and Research Practice (CHERP) around the curriculum design framework and principles. 
The Ulster team had shared considerable resources with the Singapore team and it had 
been a very collaborative and engaging process for both teams. 

A schedule for regular review with the Ulster team would be in place in relation to 
examinations, assessment and moderation going forward. Any changes to or 
contextualisation of assessment would be discussed and agreed with Ulster before being 
finalised. The Ulster Faculty had a well-tested process already in place for all its 
partnerships through which oversight was maintained via the CAQE (Continuous Assurance 
of Quality Enhancement) annual review process. 

4.4 Assessment 

The panel enquired as to the rationale for using the Ulster assessments and if these would 
be contextualised going forward. The course team confirmed that it was the intention to 
consider assessments around the resources available in the locality and region and different 
contexts and provided some examples to demonstrate this to enhance the module content, 
including developing countries, monarchy/communist countries and community-based 
tourism. 

In the local context the team were also looking at the whole area of sustainability and climate 
change and how these contemporary issues could be embedded in assessment. 

The panel commended the use of a Business Plan as a form of assessment and in providing 
great learning opportunities. They enquired what provision was in place to underwrite to 
costs of resources in running events and were advised that they worked with employers to 
identify and develop projects to meet learning outcomes but that the School was also in a 
position to provide financial support as required. The sustainability of the current process 
was assured. 

If, in the current Covid-19 context, it was not possible to run an event, the School would 
assess competency in a different way. 

4.5 Group work 

Group work was used in a number of modules and individual and group contributions were 
recognised and discussed with the lecturer, with the former being undertaken through peer 
assessment and a minimum of 25% allocated for individual contribution. 

There was currently no formal group work policy in place in the School, but a clear process 
was utilised in this regard and of which students were provided with clear details during 
induction and transition and in the first week of each module. 

4.6 Feedback 
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5 

The course team confirmed that the turnaround time for the provision of feedback was 
normally two weeks, however, it differed for particular types of assessment, for example 
presentations for which feedback was provided immediately. 

In relation to the standard format for providing feedback, the course team advised that a 
marking rubric was used for summative assessment on which staff commented on different 
aspects and noted how students had performed and how/where they could improve going 
forward. 

4.7 Entry requirements 

The panel noted that students from a range of backgrounds may come onto this programme 
and enquired if there was any flexibility on the requirement for 48 weeks of industrial 
experience, in particular in the current climate where placements may have been cut short or 
unavailable during the pandemic. The course team advised that this had been discussed 
and that some flexibility would be built in for the first intake and that students would be given 
the opportunity to demonstrate that they met the criteria and a balanced judgement made on 
each individual application. This would also be discussed with the Ulster team. 

CONCLUSIONS 

The Panel commended the programmes on the following: 

i) The pathway programmes and the student support structures in place. 
ii) The very committed a cohesive course team. 
iii) The range of extra-curricular activities available for students which are built around 

the curriculum. 
iv) The links and engagement with industry and the sector. 
v) The contextualisation of the curriculum which leads to authentic assessment. 
vi) The student-centred approach to delivery. 
vii) The Level of stakeholder engagement and the openness and transparency of their 

engagement. 

The Panel agreed to recommend to the Academic Standards and Quality Enhancement 
Committee that the programmes be approved for a period of five years (intakes 2020/21 to 
2024/25 inclusive) subject to the conditions and recommendations of the Panel being 
addressed and a satisfactory response and a revised submission being forwarded to the 
Academic Office by 23 July 2020 for approval by the Chair of the Panel. 

Minimum and maximum intakes 

Minimum of 6 students in first intake only as a result of impact of Covid-19, with a minimum 
of 15 students normally. 

Maximum intake of 60 students (2 cohorts) in any given year. 

Conditions 

Note that Approval is conditional upon receipt of the Certificate of Incorporation of 
the new ownership. 

i) That all issues identified by the Academic Office and detailed in the appendix to the 
panel report are addressed; 

ii) To develop a written policy on group work (section 4.5 refers); 
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iii) To follow Ulster University policy and principles on feedback and turnaround times in 
order to ensure consistency of approach (section 4.6 refers); 

iv) If flexibility is built into the admissions criteria in relation to work experience, that 
alternative mechanisms to demonstrate and evidence equivalency of work ready 
activity are in place (section 4.7 refers); 

v) To implement the state of intent to invest in physical, IT, library and staffing 
resources to align with any future growth (section 3.4 refers). 

Recommendations 

i) To develop a Covid-19 contingency plan to ensure quality, standards and student 
experience; 

ii) To keep the already excellent student support process under review to cope with any 
future growth in numbers (section 4.2 refers); 

iii) To keep the assessment strategy under review to contextualise assessment as the 
programme matures and grows and to engage Ulster’s Centre for Higher Education 
and Research Practice (CHERP) to support this process (sections 4.1 and 4.3 
refers); 

iv) To continue engagement with the Ulster course team to ensure parity of marking, in 
particular in the early years of the programme (sections 4.3 and 4.4 refers). 

6 APPRECIATION 

The Chair thanked the Panel, in particular, the external members, and the Course Team for 
their valuable contribution to the evaluation process. 

DT 26.06.20 
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