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UNIVERSITY OF ULSTER Paper No LTC/16/27 
 
LEARNING AND TEACHING COMMITTEE Agenda Item 11 
19 October 2016 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (12.10.16) 
 

1. CHAIR’S COMMUNICATIONS  
 

(I) Sub-Committee Membership 
 

Chair announced that the membership and TOR of the Sub-Committee 
would be reviewed in light of emerging strategic University priorities.  
Director for Employability and Marketing will update the Sub-Committee 
following discussions with the PVC Education.   

 
2. SUB-COMMITTEE KEY ACTIVITY WORKING GROUPS 
 

(I) Student Employability Skills  
 

PwC’s three-year sponsorship of the Ulster EDGE Award commenced in 
September 2016 and has resulted in the recruitment of a student 
engagement team across all campuses to focus on increasing student 
engagement with extra- and co-curricular activities. PwC will be 
developing new skills activities in EDGE that are open to all students. 

 
Employability Conference – The Group will plan and lead the 
development of the employability conference for May 2017. The theme 
selected will reflect the new Ulster University 5&50 Strategy and focus 
on the employability requirements within the Teaching Excellent 
Framework (TEF). 
  
Personal Development Planning – Recommendations from the Task and 
Finish Group will be taken forward in the year ahead.  It was noted that 
recommendations are funding dependant, so further engagement with 
Learning and Teaching co-ordinators will be required to establish 
priorities.  Improved awareness of PDP will be implemented through 
Studies Advice sessions. 
 

(II) Work Experience 
 
The group raised concern over the findings from the full-time 
undergraduate Work-Based Learning (WBL) survey that was circulated 
to all Schools and Faculties in April 2016.  Findings reflect that movement 
towards compulsory work experience is not evident to the anticipated 
extent. Some programmes are retaining a level of flexibility that may not 
fulfil the University requirement to have compulsory WBL in all UG and 
integrated Masters programmes. A concern was raised about meeting 
consumer marketing legislation as this WBL component of the curriculum 
is marketed to stakeholders, including prospective students.  A further 
audit will be undertaken in this academic year.   



2 
 

The planning group will be meeting in October 2016 to commence the 
planning of the Ulster University Placement Employer of the Year 
Awards to take place in May 2017.   
 

(III) Employability Monitoring 
 

A paper was presented on Learning Gain and Ulster’s contribution to the 
HEFCE-funded project on ‘Using careers registration as a measure of 
work readiness learning gain’.  The project delivery and output schedule 
was presented alongside the scale and scope of the data being captured.   
 
Ulster implemented career registration from 2015/16 with the 
introduction of two compulsory ‘employability monitoring’ questions for 
all returning students UG/PG, FT/PT.  These two additional questions 
(which include a list of options to select from) are presented to students 
through the online registration system.  A suite of reports are being 
produced at faculty, school and programme level that will illustrate how 
a particular cohort of students are progressing on their employability 
journey.  The trend data will allow course teams to evaluate the success 
of their employability interventions. 
 
It is intended that as students’ progress along the employability journey 
this will become one of the metrics used to support learning gain as part 
of TEF.  It is hoped that successful monitoring of the employability 
journey will ultimately impact positively on Ulster’s graduate employment 
and university league table position. 

 
(IV) Employers and Entrepreneurship  

 
The group updated on the successful employer e-Participation event; 
‘Ulster Student Employability Skills – An Employer Perspective’, which 
took place in the Loughview Suite on 22nd June 2016.  The event report 
highlighted the strengths and weaknesses of engagement between 
employers and the University.  Positive elements of engagement were 
commended by the sub-committee, including those which reflected the 
University’s commitment to local employers and the value they place on 
building networks which gives them access to our students and 
graduates.  Recommendations are being taking forward by the group 
including improvements to the employer strand of the corporate website 
which will support better communication and establish clear contact 
points for employers. 
 
The group reported on the suite of Graduate Recruitment and Placement 
Events being hosted by Employability and Marketing in October 2016.  
Over 200 local and international firms will be attending offering 
internship, placement and graduate jobs to Ulster students.  Further 
employer spotlight events will run on all campuses throughout the year. 
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(V) Outward Mobility 
 
An update was received on some of the immediate actions being taken 
forward by the group including; the development of a Going Global event 
for students in Semester 1, creation of new marketing materials for 
outward mobility work placement programmes and a renewed contract 
with the IIIC in Boston for the development of 20 new 12-month 
placement opportunities for Ulster students in the US. 
 
A funding allocation of 80k has been identified for international 
engagement which will provide support for Ulster students from a 
widening participation background. ADDL are facilitating this fund 
through a new Fitness for Travel (FIT) award deployed in conjunction 
with the Global / International Portfolio, Employability & Marketing and 
Faculties.  
 
The group presented a report on the development of a Global 
Ambassador Scheme.  The primary purpose of this scheme is to ensure 
inclusive access to international opportunities for students and also 
provide a pathway to support readiness for travel, living and working in 
an international context.   
 
All students, undertaking an international period of work or study as part 
of their studies, will be encouraged to undertake the Global Ambassador 
Scheme (this could Be made compulsory).  Students would gain 
accreditation internally via the EDGE Award and be recorded in section 
6.1 of their HEAR.  External accreditation would be sought from a 
relevant body e.g. British Council. 
 

DRAFT Ulster Global Ambassador Programme 

Pathway Point  Purpose 

Marketing & 
Communication to 
Students 

Shared expectations of the University’s Global 
Ambassador role. 

Registration of Interest  
 
 

Support the submission of accurately informed 
student applications.  
 

Applications for FIT Award To ensure inclusive and equitable access for all 
students 

Global Ambassador 
Readiness Workshops  

 

Readiness for global ambassador role 
Access to workshops and accredited learning 
such as 

 Respecting Cultural Diversity 

 Personal and Professional Resilience 

 Financial Management 

 Advanced Digital Literacies 

Pre- Departure Check In Readiness Check  
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International Engagement 
Phase  
(Study, Visit, Placement) 

Student ambassadors in distributed 
international locations. Connected with 
University and peer network  

Return & Dissemination Digital story captured during placement 
submitted  
via Blackboard Learn 

Global Ambassador Event Recognition of Student Success  
Informing the learning communities at Ulster 
Sharing Ambition with the next generation of 
Global Ambassadors 

 
Action:  
Seek endorsement from Learning and Teaching Committee of the Global 
Ambassador Scheme, its further development and rollout for those students 
undertaking an international work or study opportunity.   
  
3. DESTINATION OF LEAVERS FROM HIGHER EDUCATION (DLHE) SURVEY 

2014/15 
 
Director of Employability and Marketing reported on the outcomes of the 
2014/15 survey.  A total of 7906 leavers were surveyed with an overall response 
rate of 70% (5503) being achieved. The University met the national HESA 
benchmark for DLHE responses in three out of the four categories of leavers. 
 
The University recorded an improvement in its (PI) for employability which is 
based on the DLHE survey and ‘expresses the number of UK domiciled 
graduates who say they are working or studying (or both) as a percentage of 
all those who are working or studying or seeking work’.  Whilst still below 
benchmark, the University’s performance on this measure has improved year 
on year over the last four years, achieving 93% in the current 2014/15 DLHE 
return against a benchmark of 94.4%.  It was noted that the percentage of 
leavers still seeking work has a critical impact on this measure. 
 
The destination of all Ulster leavers was employment 79%, work and study 
5.4%, further study 8% and seeking work 4.9%. This represents a positive trend 
and in particular the percentage of those taking up employment has increased 
by 6%.  Overall 92.4% of all Ulster University leavers were working, studying or 
a combination of both six months following graduation. 
 
A measure currently used as part of the Key Information Set (KIS) and in 
national league tables, is the percentage of leavers in employment, gaining 
professional/managerial level jobs. For the 2014/15 DLHE return Ulster 
achieved 74.3% on this measure for all leavers in UK employment which 
continues the year on year improvement evidenced over the past four years. 
 
It was noted that 86% of Ulster University leavers, reported as being in 
employment, were employed in Northern Ireland. The Sub-Committee agreed 
that this has had a negative impact on Ulster meeting or exceeding the national 
average for those gaining professional/managerial employment, particularly for 
full-time undergraduate leavers. 
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The link between DLHE and the TEF was discussed and it was agreed that 
careful consideration needs to be given as to how best improve student and 
graduate employability and employment to ensure that Ulster is sector leading. 
 
A comprehensive suite of comparative DLHE reports, by mode and level, can 
be accessed from www.ulster.ac.uk/DLHE.  
 

4. EPIGEUM SKILLS AND ATTRIBUTES FOR CAREER SUCCESS  
 
An update was received on the learning and teaching resources being 
developed by Epigeum relating to Skills and Attributes for Career Success.  The 
project will result in the development of 6 new modules linked to careers, 
employability and enterprise.  The modules can be embedded into the student 
learning experience and can be customised to represent the ‘Ulster’ student 
experience.  Videos of students and graduates are being developed and a pilot 
will be made available to students in Semester 2.  A steering group will be 
established to strategically look at how these resources can be embedded 
effectively into the student learning experience at Ulster. 
 

5. PARTNERSHIP WITH NIJOBFINDER 
 

A new media partnership with the NIjobfinder was presented to the Sub-
Committee. Through this new media partnership, the NIjobfinder will support 
the University to profile a range of students currently on placement and highlight 
the value that placement opportunities afford both the student and the 
employer.  They will also profile the Placement Employer of the Year Awards 
across all their media partners including the Belfast Telegraph and Ulster 
Business Magazine. 
 
The NIjobfinder will benefit from this partnership by getting access to exclusive 
content from Ulster University students on placement who will share their 
experiences with their audiences.  They will also recruit an Ulster student to 
support the development of the partnership. 

 

 
 

 
 

 
 

http://www.ulster.ac.uk/DLHE

