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1. SUB-COMMITTEE UPDATES 
 

i. Update from the SRM-SC Pricing Working Group  
 

  Discussions with the chair of the working group have been initiated to ensure 
the fee pricing issues experienced by the flexible frameworks are kept visible 
within the work of this group. 

 
ii. Circulation of ODCM Project Information  

 
  Professor Murphy stated that due to significant developments within the 

ODCM project and on-going changes, the most appropriate and relevant 
information is that made available by the Vice-Chancellor on the strategic 
pillars and strategy development. Any issues and information related to the 
business of the sub-committee from the civic engagement project groups will 
be advised by the appropriate Chair. 

 
iii. Provision of Information to Faculty  

 
  End of semester 1 Flexible Framework Activity was circulated to all Faculty 

representatives on PCE-SC.  
  

iv. Update on status of Identity Management project  
 

  ISD have appointed a partner for the duration of the Identity Management 
Project. Professor Brian Murphy has been appointed as Chair of the Project 
Board, Glen Millen is the ISD project manager, a senior academic user has 
been identified, budget has been allocated to the project and priorities will 
now be agreed. The identity management of students enrolled on short 
courses will be included in the priority discussions. There is a long project 
timeline (2 years +), with a wide scope and a range of systems for inclusion.  

 
2. PROFESSIONAL AND CONTINUING EDUCATION PLANNING 
 

i. End of Semester 1 Activity 
 

  All Faculties were provided with an activity overview report which included 
the information in student numbers and module registrations in 14/15 and up 
to date figures for 15/16: 
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CPPD FACULTY BREAKDOWN 

Faculty 14/15 Students 15/16 Students 14/15 FTE 15/16 FTE

Arts 171 50 13.67 4.2

ADBE 23 0 0.96 0

CE 577 205 25.42 8.7

LHS 286 64 17.42 7.9

SS 244 78 28.42 6.25

UBS 105 73 7.38 6.1

CFCE 120 238 8.25 17.9

1526 708 101.52 51.05  
 

PG CPD FACULTY BREAKDOWN 

Faculty 14/15 Students 15/16 Students 14/15 FTE 15/16 FTE

Arts 10 0 0.8 0

ADBE 8 16 1.04 2

CE 0 0 0 0

LHS 3 5 0.4 0.75

SS 126 99 19.2 9.67

UBS 40 17 4.5 2.6

CFCE 10 13 0.42 1.08

197 150 26.36 16.1  
 

  Whilst it is hoped that the 15/16 academic plan will be met, it is recognised 
that engaging staff in developing and delivering flexible framework activity is 
challenging in the current climate. 

 
ii. Faculty Planning across Flexible Frameworks 

 
  All Faculties agreed that provision of information related to flexible framework 

activity would be tabled at the relevant Faculty committee.  Dr Hawthorne-
Steele indicated that Social Sciences are using the provided information to 
support and develop the Faculty offering. Mr R Sterritt acknowledged that the 
majority of activity within Computing and Engineering is hosted by the School 
of Computing and Information Engineering and there is likely to be a 
reduction in modules offered in 16/17 due to restructuring in this area. 

 
3. PROFESSIONAL AND CONTINUING EDUCATION DEVELOPMENTS 

 
i. Development of a Community Curriculum 

 
  Mrs A Scanlon suggested that the on-going development and use of the 

CPPD framework as tool to support the delivery of learning both for and 
within the community is now at a level where it warrants a strategic 
approach. Issues to be considered are: the role of the university in 
community learning, who are the learners, where and how should delivery 
take place and how should the University take this forward. It was agreed 
that a small working group, chaired by Dr I Hawthorne-Steele will be set up 
to produce recommendations of the development and approach to a 
community curriculum. 
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4. ODCM PROJECT UPDATE 
 

i. Civic Engagement Transition Project 1 
 

  This project group co-chaired by Dr Duncan Morrow and Mrs A Scanlon, has 
been tasked with identifying how Ulster currently interacts with schools, 
community and the workforce. The project group will consider whether Ulster 
is undertaking the correct role in these partnerships, who we should engage 
with, how we engage and identification of the transformational change 
required to ensure Ulster’s engagement is both strategic and civic minded. 

 
ii. Civic Engagement Transition Project 2 

 
  This project group is chaired by Professor B Murphy and has been tasked 

with considering Ulster’s impact and support of public sector, economy and 
civil society, through the enrichment of civil society, advancement of an open 
and fair society, recognition as anchor institution regionally and providing 
local to global advocacy on societal challenges. HHThe project group now 
has terms of reference and membership, the group will take a think tank 
approach and nominations from appropriate areas will be sought as required. 

 
  Areas for consideration in this project group are: advice on strategic 

partnership approach, articulation of resource priorities for supporting 
dissemination, identification of investment and resources, oversee an 
operational plan for civil research and publications. 

 
5. HIGHER LEVEL APPRENTICESHIPS & WORKFORCE DEVELOPMENT 
 

i. Update on 13th November Workforce Development Event 
 

  The workforce development event was successful, with 81 delegates from 
across public, private and third sector, including EY, PWC, HMC Global, 
Deloitte, Invest NI, Queens, and 5 FE colleges. The event positioned Ulster 
at the centre of the higher level apprenticeship discussion, and was well 
received by our partner organisations and the Department of Employment 
and Learning (DEL). The event provided a foundation on which to progress 
discussions with DEL on Ulster’s role in the development of higher level 
apprenticeships. 

 
ii. HLA and Skills Working Group 

 
  Following a recommendation from this sub-committee, Learning and 

Teaching have commissioned a working group to review and provide a 
strategic way forward for Ulster in the development and delivery of higher 
level apprenticeships. This working group will be chaired by 
Professor Geoff McMullan and the first meeting will take place on 23 
February.  

 
  DEL have seconded FE leads to develop the level 3 apprenticeship 

framework in NI, and Ulster has been approached to discuss the 
development of a level 3 transition piece to support the apprenticeship 
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pipeline into foundation degrees. Mrs A Scanlon and Mrs A McKenna are 
progressing this discussion with DEL and have been invited to meet with the 
DEL HLA development team. 

 
A meeting with the DEL representative along with Mrs A Scanlon, 
Mrs R Wasson, Professor G McMullan and Dr Maeve Paris to discuss UCAS 
tariff, level 3 apprenticeship qualifications and progression to Ulster 
foundation degrees will be organised by Mrs A McKenna. 

 
iii. Workforce Development of the FE Sector 

 
  Mrs C Murphy presented a paper on the development of modules which 

support DEL’s project 10 HE into FE, to offer professional development to 
those in the FE sector who deliver HE solutions. The project is in 
collaboration with Southern Regional College and feedback and consultation 
is on-going throughout the pilot. Informal feedback is consistently positive, 
indicating increased confidence in student partnership and engagement in 
the development of curriculum.  

 
  Mrs L McClelland advised that these modules were recently discussed with 

School career teachers and there was a high level of interest. Possibly, a 
strategic approach to the Education Authority to consider funding places 
should be considered. 

 
  Concerns raised by the sub-committee related to the upskilling of the FE 

sector without considering upskilling our own staff. Mrs A Scanlon advised 
she is in discussion with the Centre for Higher Education Research and 
Practice through the Professional Development Sub-Committee regarding a 
cascading model of delivery for Ulster staff. Recognition of Ulster University’s 
responsibility for the quality of learning experiences in conjunction with 
collaborative partners was noted. This provision alone is significant, currently 
equating to 6,500 students enrolled on foundation degrees and access 
diplomas. The approach being taken by Ulster to prioritise the external 
market, is to establish us as a leader in innovative education practice. Wider 
market interest has been evidenced through the University Association of 
Lifelong Learning (UK) and European Universities Continuing Education 
Network (Ireland) both of whom have expressed interest in exploring further 
how Ulster approaches this delivery. 

 
6. NON-CREDIT BEARING ACTIVITY 

   
i. Update on a Financial Model 

 
  A meeting was held with Alison Rankin to discuss the current financial model 

for non-credit bearing activity and the lack of resources attached to 
supporting this activity. The Centre for Flexible and Continuing Education 
has been advised to discuss a financial model with the accountant and use 
this as a basis to further support the development of the Faculty non-credit 
short course planning process, and to identify if resources can be supported 
by this activity. 
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  Mrs A McKenna will meet and discuss short course planning with the 
departmental accountant and provide a short paper at the next meeting of 
the sub-committee. 

 
ii. Update on Refunding Process 

 
  Mrs A Rankin has confirmed that refunds can be made through the WPM 

system for up to 90 days from the date of payment. Payments that have 
been made after the 90-day limit will be able to be refunded directly through 
Realex rather than requiting the customer to submit bank account 
information. 


