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UNIVERSITY OF ULSTER Paper No LTC/17/4 
 
LEARNING AND TEACHING COMMITTEE Agenda Item 9 
14 February 2017               
  
REPORT FROM THE PROFESSIONAL AND CONTINUING EDUCATION SUB-
COMMITTEE (15.11.16) 
 
PRESENT 
 
Professor U McMahon-Beattie (Chair), Dr I Hawthorne-Steele, Mrs A McKenna, 
Mrs A Scanlon, Mr R Sterritt, Ms R Wasson Professor B Murphy, Mr T O’Neill 

  
Mrs J Alleyne and Dr D Kerr (unable to link due to video conference failure) 
 
APOLOGIES 
 
Dr K Boyce, Mrs H Hogg, Mr G McAleese, Mr M McQuillan, Dr M O’Neill, 

  Mrs L McClelland, Mr J Kennedy (retired) 
 

1. TERMS OF REFERENCE AND MEMBERSHIP 
 

i. The Chair recognised the on-going Faculty reorganisation may impact on the 
membership going forward, however it was not appropriate to reconstitute the 
sub-committee until this was complete. 

 
ii. The Chair wished to note Jim Kennedy’s contribution to the sub-committee 

and wish him well in his retirement. 
 

iii. The terms of reference were agreed as is, however they will be reviewed as 
required. 

 
2. MATTERS ARISING 

 
i. Civic Engagement Transition Project 1  
 

 Paul Manners (Director, National Co-ordinating Centre for Public Engagement) met 
the Chairs of the Civic Engagement Transition Projects 1 & 2 to discuss how the 
NCCPE could engage and support Ulster as the civic agenda is progressed. NCCPE 
are already working with Queen’s University.  

 
 NOTED: 
 
 The Chairs of both TP1 and TP2 will continue to update the sub-committee with 

regard to these projects and any subsequent impact. 
 

ii. Flexible Framework Faculty Update 
 
 All Faculty framework updates were sent out at the end of semester 2 and semester 

3. 
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iii. Community Curriculum Update  
 
 The Community Curriculum offering is currently being considered in alignment with 

the themes of Five and Fifty strategic plan. 
 

iv. Short Course Charging Structure  
 
 The short course charging structure is being progressed by the Centre for Flexible 

and Continuing Education in collaboration with their Faculty Accountant. 
 
3. FLEXIBLE FRAMEWORK ANNUAL REPORTS 
 

i. Certificate of Personal & Professional Development (CPPD) Annual Report 
 
 Mrs A Scanlon presented the draft annual report for CPPD. This report will be 

completed and submitted to the next meeting of Learning and Teaching Committee 
as per the regulatory requirements attached to the framework. Highlights from the 
report are noted below: 

 
 NOTED: 
 

a) The student number plan for 15/16 CPPD was 920, actuals were 1032. 
 
b) Whilst the plan was exceeded overall, it was not met by campus.  

 
c) The number of learners on the framework had decreased from 1526 in 14/15 to 

1450 in 15/16, however the FTE contribution rose during the same period from 
101.5 to 104.5. 

 
d) The CPPD framework generated £207K in 15/16. 
 
e) The University’s Five and Fifty Strategy, including the themes of social renewal, 

sustainability, healthy communities and creativity and culture provides a platform 
to bring increased coherence to the CPPD offering. This realignment of CPPD to 
5/50 is a priority in 16/17. 

 
f) The 16/17 CPPD plan is exceptionally challenging as the 15/16 restructuring is 

expected to impact on the level 4 framework provision e.g the School of Modern 
Languages were responsible for 10% of CPPD enrolments in 15/16. 

  
ii. Postgraduate Certificate of Professional Development Annual Report 

 
 Mrs A Scanlon presented the draft annual report for PG CPD. This report will be 

completed and submitted to the next meeting of Learning and Teaching Committee 
as per the regulatory requirements attached to the framework. Highlights from the 
report are noted below: 

 
 NOTED: 

 
a) The student number plan for 15/16 PG PD was 90, actuals were 173. 
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b) The number of learners on the framework had decreased from 190 in 14/15 to 
173 in 15/16, however this still exceeds the academic plan for the framework. 

 
c) The PG CPD framework generated £70.5K in 15/16. 
 
d) The differential fee model for the framework can still cause issues where a 

module is attached during the academic year from an existing postgraduate 
programme. 

 
e) The return of fee income is not for this committee to discuss, there is a wider 

institutional review of financial modelling, fee allocation and return of income 
being undertaken and the Chair advises that the outcome of this review is 
considered before making any further recommendations. 

 
4. REVIEW OF PCE PLANNING 

 
i. Engagement with Faculties 

 
 Whilst the planning that was undertaken in 15/16 was successful it was resource 

intensive due to the individualised nature of the meetings with Deans in the first 
instance and then Heads of Schools.  

 
 Recognising that Faculties are going through a restructuring process, it is timely to 

review how the Centre for Flexible and Continuing Education engages for planning 
purposes. Feedback from this discussion advocated waiting until the Associate 
Deans of Education are in place and progressing PCE planning for 17/18 with them. 

 
 NOTED: 
 

a) That PCE planning was valuable and will support the Faculties in developing 
non-MASN activity and third stream income. 

 
b) That all Faculties are keen and willing to engage with the Centre for Flexible 

and Continuing Education in developing flexible framework solutions. 
 
c) The Faculties with less change happening (Life and Health Sciences, Ulster 

University Business School) may be in a position to progress planning earlier 
than those undergoing significant changes. 

 
 ACTIONS: 

 
The Centre for Flexible and Continuing Education to make contact with the Executive 
Deans to identify the most appropriate Faculty and School contacts for 17/18 
planning. 

 
5. HIGHER LEVEL APPRENTICESHIPS WORKING GROUP 
 

 The HLA working group submitted a paper to Learning and Teaching Committee in 
June 2016 with key recommendations: 
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 The University should actively engage with the DfE and other education 
providers to ensure a co-ordinated and efficient HLA development and 
governance process; 

 

 Faculties engage actively in HLA developments with appropriate employers and 
also with the established HLA sectoral partnerships;  

 

 The Northern Ireland Skills Barometer, developed by Ulster, be used in a 
strategic engagement with employers to enable the development of HLAs for 
specific economic sectors with greatest graduate employee need;  

 

 The University investigate innovative mechanisms for the development and 
support of HLAs, for example, as a ‘primary employer’ for the creative 
technology sector or using its campus locations as regional catalysts; 

 

 The University develop a strategy for the development of appropriate HLAs 
within its own structures, taking account of the forthcoming apprenticeship levy 
from April 2017;  

 

 The Centre for Flexible and Continuing Education explore a possible framework 
model for a professional skills/work-based learning pathway to level 6, as a fast-
track programme review process was considered essential to ensure that the 
University might respond adequately to the needs of employers; 

 

 That the University should develop a clear message which articulated to 
prospective students the merits of pursuing a University-based educational 
experience relative to that achieved through the HLA route. 

 
NOTED: 

 
a) All recommendations (LTC Min 16.71) were approved by the Committee. 
 
b) Professor McMullan, currently Chair of the working group is due to leave Ulster 

University at the end of November and a new Chair is yet to be appointed.  
  

ACTIONS: 
 

c) Professor B Murphy to discuss with Professor Bartholomew appointment of a 
new Chair for the HLA working group. 

  
6. DESIGNING CURRICULUM FOR WORK BASED PRACTITIONERS  

  
Mrs C Murphy presented a paper outlining the current status of the digital innovation 
modules. These modules were developed to provide a CPD solution for Southern 
Regional College staff to deliver Ulster University’s foundation degrees, in the form of 
higher level apprenticeships through blended learning within the workplace.  It has 
been noted through consultation and resulting practice that the modules have guided 
staff through a pedagogical framework which has enabled them to design and 
develop innovative digital learning and teaching solutions through a partnership lens. 
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After consultation and review, the established suite of educational innovation and 
advanced digital practice modules are as follows: 

 Engaging Students as Partners – 10 credits 

 Designing and Developing Digital Learning Solutions – 20 Credits 

 Embracing Learning Spaces – 20 credits 

 Facilitating Assessment for Learning and Impact – 10 credits 
 
As the modules are hosted within the flexible postgraduate framework they receive 
module accreditation but will also be able to graduate with a Postgraduate Certificate 
in Professional Development upon completion of 60 credits.  
 
NOTED: 
 
a) A suite of modules in education innovation and advanced digital practice are 

now available to the external market. 
 
b) Ulster can now offer formalised accredited CPD support for distributed partner 

institutions to support the quality and development of the work based learning 
student experience. 

 
c) There is regional recognition and growing support for curriculum development 

innovation learning which is evidenced through a new cohort of 24 student 
enrolling in 16/17 for these modules. 

 
7. PROFESSIONAL SKILLS/PRACTICE FRAMEWORK 

 
In June 2016 Learning and Teaching Committee agreed to the HLA working group 
recommendation (LTC 16.71) that “the Centre for Flexible and Continuing Education 
explore a possible framework model for a professional skills/work-based learning 
pathway to level 6, as a fast-track programme review process was considered 
essential to ensure that the University might respond adequately to the needs of 
employers.” 
 
Ulster University already has a successful level 4 institutional framework in place 
which enables organisations and/or individuals to identify particular modules of study 
which can provide a pathway into further higher education study, and enables the 
University to respond in a timely manner to organisational requirements. Building 
upon this, the Centre now wishes to explore pathways to degree level in collaboration 
with Faculties. 
 
ACTION: 
 
a) The Centre for Flexible and Continuing Education will progress the appointment 

of a Chair and seek members for a working group to progress the extension of 
the framework through to level 6. 

 
8. EMPLOYER BASED TRAINING ACCREDITATION 

 
Employer Based Training Accreditation (EBTA) involves the University quality 
assuring the training of an employer at a particular higher education level, 
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recognising the employers staff as university teachers and the staff studying the 
module/course as students. An EBTA process for modular development was 
established in Ulster in academic year 13/14 and is considered in the University 
Partnership Handbook. The purpose of EBTA is to support the development of sector 
specific skills which are already being undertaken within the workplace, lending 
weight to the value of the learning by both the employer and the employee. 

 
NOTED: 

 
a) The School of Computing and Mathematics has accredited 3 postgraduate 

modules which are being delivered by All State NI. 
 
b) The School of Criminology, Politics and Social Policy is progressing a level 4 

online module with the Chenega Corporation aimed at international justice and 
policing. 

 
c) City Colleges have approached Ulster University to discuss possible 

accreditation of courses in Criminology and/or Psychology. 
 

AGREED: 
 

d) That accreditation of level 7 courses with City Colleges is appropriate given the 
different funding model from the FE sector in NI. 

   
9. DATE OF NEXT MEETING 

 
 The next meeting of the sub-committee is due to take place on Feb 23rd, however 

due to the date changes to Learning and Teaching Committee this may be subject to 
change. 

 
 
 
 
 
 
 
 
 
 


