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UNIVERSITY OF ULSTER Paper No LTC/17/11 
 
LEARNING AND TEACHING COMMITTEE Agenda Item 8 
5 June 2017 
 
REPORT FROM WIDENING ACCESS AND COMMUNITY ENGAGEMENT SUB-
COMMITTEE MEETING (3 April 2017) 
 

1 WELCOME 
 
 The Chair welcomed Dr Sandra Moffett and Mr Kevin McStravock to their first meeting 

of the Sub-Committee.  Dr Moffett was the Faculty of Computing and Engineering’s 
nominee in place of Professor Paul Hanna who had recently taken up the post of 
Associate Dean for Global Engagement, and Mr McStravock, Vice-President of the 
Students’ Union, was the Students’ Union’s non-staff representative. 

 
2 FREQUENCY OF MEETINGS 

 
 The Sub-Committee agreed that two meetings a year would be sufficient to undertake 

the Sub-Committee’s core business.  The adoption of ad hoc specialist working 
groups, together with the Chair’s agreement to be available if necessary to take Chair’s 
Action, would ensure that specific work streams were completed and signed-off in a 
timely manner. 

 
 Learning and Teaching Committee is asked to approve this recommendation. 

 
3 HEFCE CATALYST FUND: ADDRESSING BARRIERS TO STUDENT SUCCESS   

 
Ulster University had secured funding through HEFCE as part of the Catalyst Fund: 
Addressing barriers to student success.  The project aimed to upscale and re-focus 
successful employability interventions for WP students to addressing differential 
graduate employability outcomes.    

 
The Sub-Committee noted that: 
 

 Ulster University was one of three partners, working with Birmingham City 
University and City University London; 
 

 £450,000 of funding would be available between the three partners over a 
period of 18-14 months; 
 

 The project would be developed around five different themes; 
 

 During year 1 each partner would focus on a specific theme, the impact of which 
would then be tested during year 2 by another partner; 
 

 Ulster University, during year 1, would focus on curriculum interventions; 
 

 The success of the project would be dependent on the availability of key data 
streams. 
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4 NEXT STEPS PROJECT  
 
 The Next Steps Project was a major longitudinal, collaborative project between ADDL 

and Professor Sam McCready and Ms Susan Morgan from the Department of 
Sociology and Applied Social Studies, aimed at raising the educational attainment of 
young males. 

 
 The Sub-Committee noted that: 
 

 The project would engage with over 500 boys from the age of 15 years and 
would follow their progression until they finished their secondary education; 
 

 The participants would engage in several interventions linked to the University’s 
Discovery Framework along with others designed in partnership with 
community workers and care workers etc; 
 

 A submission, approved by Professor Gormley-Heenan, had been made to the 
RRC to recruit a Research Associate; 
 

 Professors Murphy and McCready had consulted colleagues in the Education 
Authority, the Education and Training Inspectorate and in and the Youth and 
Community sector which had resulted in positive feedback and suggestions as 
to which schools would most benefit from participation. 
 

5 PRESENTATION: DATA ON EDUCATIONAL ATTAINMENT AND PROGRESSION 
TO HE   

 
Mrs O’Donnell gave a comprehensive overview of key data relevant to WAP/HE 
sourced from: 
 

 Office for National Statistics; 

 Department of Education (NI); 

 Ulster University Student Records; 

 UCAS End of Cycle Report; 

 Social Mobility Advisory Group Final Report. 
 
a. Progression to HE 
 

 Of all school leavers entering HE, two-thirds progress to an HEI in Northern 
Ireland, almost one third progress to an HEI in GB, and a small percentage 
go to other institutions; 
 

 For over a decade, a participation gap of greater than 10 percentage points 
had persisted between young male and young female school leavers; 

 

 Young people with a free school meal entitlement (FSME) were much less 
likely to progress to HE (21.9% of those with a FSME compared to 48.6% 
with no FSME); 
 

 Young people with a FSME were more likely to progress to FE (43.4%); 
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 Fewer young males progress to HE regardless of FSME or no FSME; 
 

 Progression by young males with FSME (16.1%) is less than one third that 
for young females with no FSME (57.1%); 

 

 The number of young females declaring a Catholic background progressing 
to HE exceeds all categories of HE entrant by declared religious 
background; 

 

 Young males declaring a protestant background show a lower progression 
rate to HE (32.1%) than males of other backgrounds (33% and 37%). 

 
b. GCSE Attainment 

 

 The overall attainment level of young people achieving at least five GCSEs 
at A*-C including maths and English was 66% of all students; 
 

 Only 49% of students with a FSME achieved five GCSEs at A*-C including 
maths and English. 

 
c. Ulster University Students: Northern Ireland Multiple Deprivation Measure 

(NIMDM) Profile 
 

 74% of entrants declaring a Catholic background in 2015/16 were from 
decile 1, 49% female and 25% male; 
 

 9% of entrants declaring a Protestant background in 2015/16 were from 
decile 1, 5% female and 4% male; 
 

 49% of entrants declaring a Protestant background in 2015/16 were from 
decile 10, 26% female and 23% male; 
 

 22% of entrants declaring a Catholic background in 2015/16 were from 
decile 10, 11% female and 11% male; 
 

 Students in quintiles 1 and 2 were less likely to achieve a first class honours 
degree. 
 

d. Findings from the UCAS End of Cycle Report 2016 
 

UCAS stressed that while young people from low participation groups were 70% 
more likely to progress to HE than they were in 2006 there was still a massive 
waste of potential and inequalities remained, and that: 

 

 Some young people were four times more likely to enter HE than their peers 
because of income, sex, ethnic group, or postcode; 
 

 The difference between men and women was now, more or less, the same 
as the difference between rich and poor; 
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 Improving GCSE attainment was the biggest driver of increasing access to 
HE; 

 

 Increasing GCSE attainment in key under-represented groups required 
intervention at KS2 and KS3 where the foundations for later achievement 
were built. 

 
e. Conclusions from the Social Mobility Advisory Group 
 
 The Social Mobility Advisory Group echoed the findings of UCAS in stressing 

that while “Universities had worked long and hard to remedy the impact of 
disadvantage, and they have made progress with extensive, ambitious and 
innovative programmes.  But differences remain, and are stark…Fewer 
students from socially and economically disadvantaged backgrounds go to 
university and when they do they tend not to do as well as their more privileged 
peers.  The influence of background continues long after graduation.” 

 
They also stressed that: 

 

 WAP effort should focus on the whole student journey; 
 

 Like UCAS, that GCSE attainment was the strongest predictor of 
progression to HE; 

 

 There was no single solution and that all key stakeholders needed to be 
part of the solution; 

 

 Using data and evidence to inform policy, funding and regulation, 
institutional decision-making, and the effective use of resources was 
recommended. 

 
Overall, the clear message from the research was that data was key in providing the 
evidence on which to base strategic direction, the targeting of effort and resources and 
the evaluation of impact.  
 
Professor Murphy, on behalf of the Sub-Committee, thanked Mrs O’Donnell for the 
comprehensive presentation of the available data which confirmed the key priority 
areas, which were already well known but could now be quantified. 
 

6 DATA ANALYSIS 
 
 Dr Crothers had arranged a Rapid Development Workshop on the Coleraine campus 

with representation from ADDL, Student Administration, Student Planning and 
Information Development, and ISD.  This had resulted in the development of a suite 
of four Cognos Reports during the session and a further four afterwards that would 
enable key stakeholders to access information needed to inform decision-making and 
to review and monitor impact. 

 
 Dr Crothers gave a comprehensive demonstration of the reports that were now 

available on Cognos. 
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 Professor Murphy and Mr McGivern thanked Dr Crothers and congratulated everyone 
involved in this work, the result of which would be invaluable to both Faculties and to 
Central Departments in identifying areas which merited academic support 
interventions such as the PASS (Peer Assisted Study Sessions) – a later agenda item. 

 
Of particular note were widespread and variable educational attainment gaps in FT 
UG provision (progression rates and award levels) for students from a WP 
background. Gaps which the data now showed were persistent over year, and which 
mirrored the general NISRA educational attainment gaps of the earlier presentation. 

 
 It was AGREED that: 
 

a. Dr Crothers would circulate the pathway to access the Cognos reports to 
members of the Sub-Committee; 

 
b. ADDL would produce infographics at University, Faculty, Campus and School 

level and circulate to internal stakeholders such as DVC, Deans, Associate 
Deans Education, Provosts and Heads of School. 

 
7 WIDENING ACCESS AND PARTICIPATON (WAP) PLAN 
 
 The end of year projected outturn for the 2016/17 WAP Plan and the proposed revision 

to the 2017-18 WAP Plan were presented for information, the papers being subject to 
further development and approval by SLT and DfE as part of the statutory return.  

 
 The Sub-Committee noted that: 
 

 The projected overspend in the 2016/17 WAP Plan was an accounting artifact 
due to the retrospective inclusion of the hypothecated costs of Retention and 
Success. This arose in discussion with and with the agreement of the 
Department of the Economy.  
 

 The projected underspend in the revised 2017/18 WAP Plan was due largely 
to the factoring down of the hypothecated cost of Retention and Success to 
match the proportion of the student profile in NI MDM quintiles 1 and 2 
(37.4%). Previously NS-SEC proportions had been used. 

 
8 FUND FOR INTERNATIONAL TRAVEL 
 
 An update on the distribution of the Fund for International Travel was considered.   
  
 £40,000 had been allocated from under expenditure in previous years to each of the 

two strands of the fund: 
 

 The Study Visit strand managed by the International Office, and 

 The Work Experience/Placement strand managed by Employability and 
Marketing. 

 
All funds were distributed against WP criteria and with required support commitments 
from the delivery departments. Following a further panel meeting held on the morning 
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of 3 April 2017, the allocated funds now totalled £52,800, £21,800 for Study Visits and 
£31,000 for Work Experience/Placements. 
 
On balance, FIT had been discharged according to plan. 
 

9 PEER ASSISTED STUDY SESSIONS (PASS) 
 
 Project planning was progressing well.  The Sub-Committee noted that: 
 

 A multi-disciplinary champions’ working group with representation from ADDL, 
Faculties, Student Support, the Library, Employability and Marketing, 
Collaborative Partnership Forum and the Students’ Union was being 
established and reporting channels identified. 
 

 Deans would be asked to confirm their designated champions; 
 

 Training was normally provided in GB or the Republic of Ireland at a cost of 
£700 per delegate.  Manchester Metropolitan University would, however, 
consider delivering a bespoke programme at Ulster which would allow a greater 
number of individuals to benefit; 
 

 The proposed target group for the pilot were those students who progressed to 
Ulster by direct entry.  (Approximately 600 students progressed to Ulster in the 
current year through direct entry and there were 527 the previous year.) 
 

 A one-stop shop would be developed on Blackboard for resources; 
 

 Centralised campus-based training sessions would be delivered with input from 
all the key stakeholders; 
 

 CPPD module opportunities were being considered, with CRNs for each of the 
discipline areas; 
 

 A community of practice was being established, and the Students’ Union had 
indicated that they would be able to provide some funding for social activities 
and/or to facilitate the sharing of ideas; 
 

 A celebration/annual showcase event would be arranged to recognise the 
achievements of the mentors; 
 

 Ethical approval would be sought to allow the outcomes to be evaluated and 
disseminated; 
 

 Melanie Giles, in collaboration with OFFA, had, since 2010, been developing 
an evaluation and impact survey which was expected to be available for use in 
the pilot; 
 

 The Belonging Survey developed as part of the “What Works?” project would 
also be available for use as an evaluation tool; 
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 A full cost analysis would be prepared once training costs are available. 
 
10 DATE OF NEXT MEETING 
 
 This was the last scheduled meeting this academic year.  The schedule of meetings 

for 2018-19 would be circulated when available. 
 

 


