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Ulster University is committed to 
creating an emotionally intelligent, 
and inclusive community that:

• Generates a sense of 
connection and belonging

• Enables, empowers and 
supports students to achieve their 
full potential

OUR VISION

Being Well - Doing Well   at 
Ulster
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STRATEGIC AIMS

Create a supportive culture and develop our social, physical and 
digital environments to create thriving campus communities.

Increase student engagement, empowerment and resilience.

Develop inclusive and engaging curricula that promote the 
principles of student wellbeing.

Enhance staff mental health awareness, knowledge and skills. 

Develop a ‘suicide safer’ community which understands and acts to 
prevent suicide.

Revise and develop robust policies, procedures and practice 
protocols to support student mental health and wellbeing. 

Measure and evaluate the impact of this strategy.
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When staff engage, support and empower students, they enhance students’ internal 
protective factors and motivate and develop students’ emotional, psychological and 
social wellbeing. This enables their academic achievement and success.

At Ulster University, we recognise that many students in higher education across the 
UK will experience challenges to their wellbeing and some will have diagnosed 
mental illness. 

By being well and doing well our students will be empowered to achieve their full 
potential and this strategy sets out our commitment to improve their mental health and 
wellbeing. It requires a whole university approach to proactively embed positive 
mental health and wellbeing into every aspect of our student offering, through an 
engaging curriculum, a supportive environment and access to quality services. 

“A state of wellbeing in which every individual realizes his or her own potential, 
can cope with the normal stresses of life, can work productively and fruitfully 
and is able to make a contribution to her or his community”

World Health Organisation

BEING WELL - DOING WELL AT ULSTER

This is a whole university strategy informed by Universities UK Step Change 
Framework and the Healthy Universities Network, with implementation plans to 
embed student mental health and wellbeing within every aspect of university life 
and identify key objectives and measures of success.  This strategy recognises 
the importance of creating a positive student experience in campuses that are 
welcoming, diverse and inclusive.  

We know that by providing services, systems and practices focused on promoting 
student wellbeing throughout the student journey, we will enhance the external 
protective factors that build student resilience. Resilience can be defined as 
‘doing better than expected in the face of challenges’ and occurs when 
individual, internal ‘protective factors’ combined with external supports, act to 
reduce or mitigate risk of the individual not coping.

Enhance
protective

factors
+ Resilience

Reduce
risk

factors
=
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This strategy represents a whole university commitment to 
enhance the mental health and wellbeing of our students. 
This tiered needs model demonstrates how we tailor 
information, tools and interventions to meet the needs of our 
students at each level.  

Level 1 - All students
We promote positive mental health and wellbeing and encourage 
engagement through our staff, environment, systems and curricula.

Level 2 - Students with additional needs
We provide information, self-help resources and targeted 
preventative campaigns, to raise awareness, support student needs 
and build resilience.

Level 3 - Students with complex needs 
We provide wellbeing, disability and mental health support to students 
with complex mental health needs and diagnosed disabilities as well 
as those experiencing wellbeing challenges. 

Level 4 - Students at risk of harm
We initiate interventions, referring to appropriate statutory and 
community services, mitigating risk, preventing students from harming 
themselves or others and supporting students impacted by crisis or 
trauma.       

FOUR LEVELS OF 
INTERVENTION
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1. Increase student engagement, empowerment and resilience

 1.1 Deliver student-led projects to enhance student engagement in collaboration  with the 
Ulster University Students’ Union (UUSU).

1. 2 Develop enhanced digital information on mental health and wellbeing including self-
help guidance resources and toolkits to promote wellbeing and develop ‘mental fitness’ 
and resilience.

1.3 Implement a programme of student mental health and wellbeing workshops,  campaigns 
and targeted interventions.

 1.4 Continue to develop Mind Your Mood as a student-led mental health campaign, to 
increase student engagement and reduce the stigma of mental ill-health. 

1. 5 Target information and support for student groups who experience wellbeing challenges
and those at risk of isolation and discrimination.  This includes students with disabilities, 
international students, mature students, PhD researchers, LGBTQ students and students 
exposed to trauma.

Responsible delivery partners 
• Student Experience & Wellbeing Team
• UUSU
• Professional services
• Faculties

Measures of success
• 1900 students access Student Wellbeing appointments
• 1500 students access training, workshops or Student Wellbeing digital resources to

build knowledge, skills and resilience for mental wellbeing
• 1000 students participate in student-led wellbeing and mental health activities and

campaigns.

STRATEGIC AIMS & 
ACTIONS PLANS



ulster.ac.uk/studentsupportPage 8

2. Create a supportive culture and develop our social, physical and digital
environments to create thriving campus communities.

 2.1 Enhance physical spaces and services to ensure access to suitable areas for study and 
social interactions. 

2.2 Provide healthy food, quality accommodation and sport, leisure and relaxation facilities.

2.3 Implement a process of co-design with students in the development of our physical and 
digital environments.

2.4 Provide all students with accessible and inclusive digital environments which support their 
wellbeing, learning and achievement.

Responsible delivery partners
• Campus Life Team
• Estates
• UUSU
• Faculties
• ISD

Measures of success
• Successful implementation of UU Digital Strategy.
• Successful implementation of Campus Life Strategy.
• Established networks  which engage students in co-designing and providing open

feedback on initiatives.
• New initiatives and programs co-designed with UUSU and students.
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 3. Develop inclusive and engaging curricula that promote the principles of
student wellbeing.

 3.1 Work with academic staff to integrate the HEA recommendations re  ‘Embedding 
Wellbeing in the Curriculum: Maximising Success in Higher Education’.

3.2 Ensure minimum standards promoting student wellbeing are included at the revalidation 
of degree programs and in the PG Certificate in Higher Education.

3.3 Integrate universal design principles within the curriculum.

3.4 Develop and promote a Student Wellbeing Framework that contains pastoral care 
guidance for staff, supporting students with a range of needs.

Responsible delivery partners
• CHERP
• Faculties
• Student Experience & Wellbeing Team

Measures of success
• Contribute to 6 awareness raising and training inputs for CHERP and academic schools 

relating to inclusivity, wellbeing and mental health.
• Improved student feedback on university surveys on the relevance of their course to their 

life, including future career



 4. Enhance staff mental health awareness, knowledge and skills.

 4.1 Identify mental health and wellbeing awareness, skills and development needs of staff 
and develop role-specific capacity building training to enhance staff confidence and 
competence when responding to students.

 4.2 Deliver an annual mental health awareness training program for all staff. 

 4.3 Make digital information, guidance and on-line training programs available to all 
university staff.

 4.4 Develop and promote a ‘Student Mental Health and Wellbeing Champion’ model 
within Faculties.

 4.5 Ensure university staff can access appropriate support to enhance their own mental 
health and wellbeing.

 4.6 Design an induction module for all staff to equip them to respond to student mental 
health and wellbeing concerns.

Responsible delivery partners
• Student Experience & Wellbeing Team
• People & Culture Directorate
• Faculties
• CHERP

Measures of success
• Develop content on the Student Wellbeing website, including information, guidance

and tools to support and signpost students with a range of issues
• 500 staff access online student wellbeing information and guidance
• 200 staff participate in role-specific capacity building programmes
• People & Culture implement staff wellbeing strategy.
• Induction module developed and implemented for new staff by January 2020.



5. Develop a suicide safer university community which understands and acts
to prevent student suicide.

 5.1 Provide suicide awareness training and develop guidance and best practice protocols 
to ensure students at risk are identified, signposted, assessed and supported.

5.2 Review and refresh university ‘suicide safer’ policies and practices including those on 
critical incident response handling and consent to contact named contact/next of kin.

 5.3 Involve students in the planning and delivery of a suicide prevention project working in 
partnership with UUSU, developing students’ self-help skills and support networks within 
the student community. 

Responsible delivery partners
• Student Experience & Wellbeing Team
• UUSU
• Student Administration
• Mental Health and Research Institute
• Office of the University Secretary

Measures of success
• Risk framework guidance and best practice protocol developed
• Policies on missing student, student death, critical incident response, safeguarding and

consent revised and implemented
• 250 Staff and students access Safetalk training programmes
• 300 students access on-line ‘Suicide Safer’ training program on the Student Wellbeing

website.
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 6. Revise and develop robust policies, procedures and practice protocols to 
support student mental health and wellbeing. 

6.1 Develop a University-wide ‘Student Wellbeing Framework’, including the development 
of protocols and a procedural framework to guide staged interventions and decision-
making ensuring its integration into relevant policies

 6.2 Provide jargon-free, easily accessible, online information and guidance materials for 
students and staff, including how to access specialist and crisis support

 6.3 Improve practice protocols and guidance for staff when responding to students in distress 
or in crisis, students at risk of harm, or those presenting risk to others

 6.4 Develop a robust Critical Incident Response protocol detailing procedures and best 
practice to support students when impacted by or exposed to crisis or traumatic events

 6.5 Review and revise Exceptional Circumstances (EC1), Fitness to Study and Fitness to 
Practice policies and procedures to ensure that student mental health and wellbeing 
needs are supported throughout

 6.6 Engage in a pilot with Queen’s University Belfast and the Belfast Health and Social Care 
Trust for university students who require mental health support when living in the Belfast 
area 

 
6.7 Enhance our strategic partnerships with specialist statutory, voluntary and community 

providers. 

Responsible delivery partners 
• Student Experience & Wellbeing Team 
• People and Culture Directorate
• Faculties.

Measures of success
• Student Wellbeing Framework and related procedures established 
• Fitness to Study Policy approved and implemented  
• Exceptional Circumstances (EC1) procedures and practice revised and implemented
• Critical Incident Policy approved and implemented   
• Risk protocols revised and relevant guidance developed
• Established partnerships with NHS and Voluntary and Community sector providers.
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 7. Measure and evaluate the impact of this strategy.

 7.1 Identify a baseline of student mental wellbeing, assessing student stress and mental 
health challenges.

7.2 Present Student Wellbeing data to report on students accessing Wellbeing services, 
including presenting issues, trends, student engagement (or under engagement). 

 7.3 Implement targeted interventions, support and campaigns with particular student cohorts 
and/or deliver specific training for staff groups and academic programs, informed and 
influenced by student wellbeing data. 

 7.4 Use evidence-based assessment tools to identify and assess students and measure and 
evaluate the impact of interventions in improving their mental health and wellbeing. 

 7.5 Foster active student involvement in co-design, review and evaluation of UU wellbeing 
and mental health services.

Responsible delivery partners
• Campus Life Team
• UUSU
• Institute of Mental Health Sciences
• Faculties.

Measures of success
• Evidence of improved student wellbeing following work in partnership with academic 

staff and students from 6 programmes 
• Wellbeing measures gathered at baseline and post-intervention stages during student 

engagement with Student Wellbeing Team
• Student feedback obtained regarding student engagement and experience of 

wellbeing services
• Provide tailored presentations to each School Board on their student engagement 

levels with the Student Wellbeing Team 
• 50 student participants in the Mental Health Sciences research project.
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Belfast campus
Coleraine campus
Jordanstown campus
Magee campus

Room BA-02-034
Room E023
Block 15G20A
Room MG108G

Student Experience & Wellbeing Team

Monday to Thursday
Friday

08:45 to 17:00
08:45 to 16:00

Opening hours

W: ulster.ac.uk/studentsupport
E: studentsupport@ulster.ac.uk
T: 028 9536 7000
F: ulsteruniversitystudentsupport

For enquiries across all campuses call or email on:

KEY RESEARCH
• Houghton, A., Anderson, J. (2017) Embedding mental wellbeing in the curriculum: 

maximising success in higher education. Higher Education Authority (HEA). 
• Leadership Foundation for Higher Education. Lessons from the growing the creative 

leaders of the future program. Ravensbourne University London, June 2018.
• Universities UK. (2017) Stepchange: Mental health in higher education.
• Universities UK. (2018) Suicide Safer Universities. 

CONTACT DETAILS
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