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Our global vision is 
premised on building a 
globally engaged and 

globally relevant university; 
one which collaborates 
with the world’s leading 

universities and that 
attracts the highest quality 

staff and students.

VisionGlobal
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It embraces challenge and captures 
the University’s appetite for holistic 
internationalisation – an approach 
that will ensure Ulster’s already 
strong global outlook is further 
stretched and embedded within 
every aspect of University life, 
systems, services and culture.

It will drive sustainable partnerships in 
teaching and in research, and increase 
the University’s capacity to leverage 
growth opportunities, in a way that is 
fully consistent with University values.

It defines Ulster’s global community 
in its entirety, fully recognising its 
breadth and importance, and seeking 
to not only meet, but exceed the 
expectations of our international staff, 
students, partners and alumni.

It invites focus on how Ulster is 
perceived internationally and seeks 
a stronger and more complete 
understanding amongst international 
stakeholders, of the quality and scale of 
Ulster’s offering.

Finally, our strategy will consider 
internationalisation at home, building 
global opportunities for our local 
students and ensuring that our 
teaching, services and facilities are 
befitting of the term ‘world class’.

Objectives
Ulster University’s Global vision 
is defined within five thematic 
areas, via which the success of our 
internationalisation efforts will be 
measured:

• Our diversity
• The experience we offer
• The opportunities we deliver
•  The quality and value of our 

partnerships
•  The profile and impact of our 

research

These will be underpinned by a strong 
global culture and a commitment to 
sustainable internationalisation.

Ulster University’s
Global Engagement 
Strategy is
broad-reaching and
it is ambitious.

StrategyGlobal 
Engagement
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It will enable an enriched learning 
environment in which varied global 
perspectives are both shared and valued, 
and in which individual and collective 
potentials can thrive. It will extend 
our global influence; secure financial 
sustainability and ultimately strengthen 
the University’s capacity to embed an 
international outlook in all that it seeks 
to deliver and achieve. 

To deliver this high level of growth, we 
will proactively engage in our target 
regions and work with both students 
and their influencers to ensure a clear 
understanding of the advantages of an 
Ulster degree. We will deliver a range of 
pathways and opportunities, focusing 
on TNE delivery as well as on-campus 

provision and we will co-invest with our 
students in their futures, lending financial 
support in the form of scholarships and 
bursaries in order to allow able students 
to study at Ulster, irrespective of their 
background.  This will lead to an extended 
and enriched alumni community, many 
of whom will have received enhanced 
support from the University. 

Through the careful curation of our 
alumni relationships, we can expect to 
leverage higher levels of influence and 
advocacy, in the places in which our 
extended University communities reside. 
We will realise genuine benefits through 
these lifelong, mutually beneficial 
relationships, allowing Ulster to maximise 
its profile and extend its global reach. 

Similarly, we are committed to 
diversifying our body of staff and to 
providing them with the highest levels 
of support as they invest in their own 
international careers. We will emphasise 
the attractiveness of our location and of 
our institution, and through a dedicated 
suite of mentoring, relocation services, 
and ongoing professional development 
for international staff, we will inspire a 
greater number of international staff to 
further their career with us. 

Through this diversity, we will foster 
increased levels of cultural and academic 
exchange and fulfill the promise of a high 
quality, globally minded and learning 
community for our students. 

Increasing the diversity of our staff, student and 
alumni community is critical to the success of 
internationalisation at Ulster. 

Diversity
Our
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The Experience

We Offer

Our global reputation will, in part, be 
defined by the advocacy of others 
and in particular, by our capacity 
to not only meet but exceed the 
expectations of our international 
students. This advocacy will be earned 
in response to the positive experiences 
we provide and in the delivery of a 
truly world-class living and learning 
environment at Ulster. 

Ulster University benefits from an 
established identity and ethos. It 
has been counted within the top 

ten UK Universities for its levels of 
international student satisfaction 
and our own insights confirm the 
importance of quality, employability 
and affordability to our students.

We will build upon our existing teaching 
strengths, further internationalising 
our approach to curriculum and 
pedagogy, enabling all Ulster students 
access to the requisite skills, values and 
knowledge to contribute as able and 
active global citizens. 

The Ulster experience will be further 
distinguished by the spaces in which 
this strong commitment and ethos 
is delivered, and by the substantial 
£300m+ investment in world-class 
infrastructure and estate that will 
feature over the strategy period. 

In this period of institutional challenge and growth, the 
University will remain loyal to existing standards; maintaining 
its appeal and demonstrating an unfailing commitment to the 
principles of quality, accessibility, inclusivity and support. 

Global Engagement Themes ulster.ac.uk/global

New £11million teaching
block, Magee campus,
opened January 2018.
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Outward student mobility is 
fundamental to the success of this 
mission. International experiences are 
proven to promote enhanced learning 
outcomes, increased employability and, 
consequently, higher levels of social 
mobility amongst participants; and this is 
especially meaningful for universities like 
Ulster, with a high proportion of widening 
access students. 

We acknowledge the potentially 
transformative power of international 
experiences and so the University will 
invest in supporting an increased range 
of strategically diverse opportunities for 
its students. 

Opportunities will be richer and more 
varied than ever before and our students 
will be able to access international work, 
study and volunteering experiences in 

places and during durations that are both 
manageable and meaningful to them. 

Through a unified programme of 
dedicated outreach and support, we will 
also seek to adjust attitudes and remove 
barriers to participation. We will provide 
additional, financial assistance for eligible 
students so that international experiences 
are within reach for all our students, and 
we will drive participation in our Global 
EDGE Award so that these valuable 
experiences are accurately captured and 
their benefits recognised by the University 
and by future employers. 

We will continue to give particular focus to 
the employability of all our students and 
to the provision of a learning environment 
in which growth and development is 
provided both inside and outside the 
classroom. We will leverage our business 

and industry connections for the benefit 
of our students, and to invest in the 
professional preparedness of our global 
graduates through the delivery of high 
quality placement and experiential 
learning opportunities. 

We will work to embed all such 
experiences within an internationally 
informed curricula, which incorporates 
global perspectives and supports 
students to develop their inter-cultural 
competencies. 

Our success will be evident in that of our 
students and so our commitment to their 
growth will be driven by these equally 
important and shared priorities. 

The University has committed to supporting its students 
as global citizens; to developing their intercultural 
competencies and enhancing both their career prospects 
and their capacity to make an active contribution in our 
increasingly challenging and interconnected world. 

Ulster students visiting Beijing 
National Stadium as part of 
Experience China, 2018

The Opportunities

We Deliver

Global Engagement Themes ulster.ac.uk/global
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We will work in a very deliberate way 
towards deep, multi-level engagement 
and demonstrate a clear commitment 
to connectivity and collaboration across 
every level of University business. They 
will serve to extend the University’s 
global learning, footprint and influence 
in strategically significant regions and 
equally, they will facilitate a genuine 
and active contribution on behalf of the 
University, to these institutions and the 
societies in which they are located. 

We will be selective in our approach, 
identifying high value partnerships and 
securing opportunities to work with like-
minded institutions, in support of shared 
objectives and challenges. This will be 
underpinned by a robust evaluation and 
approval process as well as a responsible 
ethos - one that encourages balance 
and reciprocity and acknowledges the 
importance of individual strengths in 
realising collective benefits. 

Ulster will seek to strategically grow 
its collaborative activity, nurturing 
relationships so that they might 
fulfill their planned promise, potential 
and impact. These well-developed 
principles also have clear local, regional 
and national resonance and we will 
continue to invest in partnerships with 
key institutions, organisations and 
stakeholders in this same way. 

Strategic international partnering will deliver multiple benefits for Ulster. It will 
serve to enhance our global position and profile; extend opportunities for staff 
and students; unlock new initiatives in international teaching, research and 
delivery and support the University’s wider civic contribution and mission. 

of Our Partnerships

The  Quality
and Value

Global Engagement Themes ulster.ac.uk/global

Ulster University and Dongbei 
University of Finance and 
Economics celebrate 15 years of 
partnership, May 2018.
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We know that researchers with 
international links are likely to produce 
the most cited research and we 
acknowledge the very significant value 
that our research collaborations can have 
in increasing our institutional profile, 
visibility, influence and income. 

Our commonly shared, global challenges 
are complex and solutions require both 
international and interdisciplinary 
input. We will encourage this necessary 
interdisciplinarity and facilitate 
meaningful networks via which the co-
creation of outputs can be delivered. 

We will deliver globally relevant 
research and our commitment to 
excellence will be evidenced in every 
aspect of our activity; from the 
international talent we seek to attract, 
through to the researcher development 
we provide and in the world-class 
facilities and environment we create. 

Through this approach, we will seek 
to secure a greater proportion of 
international research funding. We will 
invest in our international networks and 
collaborations, grow our international 
co-authorship and apply our research in 
places where it matters most. 

of Our Research

The Impact
and Profile

Ulster’s Global and Research objectives 
are inextricably linked and we will work 
collaboratively to leverage these very clear 
synergies and opportunities. 
We will build on existing global connections and networks 
to foster research initiatives that promote international 
economic development and address global challenges.

Global Engagement Themes ulster.ac.uk/global
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People
Our people are our greatest enabler and it 
is through the collective contribution of 
our community of Ulster staff, students 
and alumni that we will fulfill our 
ambitions and achieve success. 

Our People will be talented, diverse and 
globally minded. They will benefit from 
our actions and our investment in them 
and we will in turn, earn their shared 
commitment and extend our global 
connectedness, influence and reach. 

We will ensure a culture in which Global 
Engagement is prized, and in which our 
people feel both valued and empowered 
to make active contributions, to not only 
the success of the institution, but the 
societies in which we live.

Financial
Ulster University has made a substantial 
investment in the leadership and services 
that are required to drive increases in 
the scale, pace, scope and intensity 
of its international activity. With our 
investment and ambition aligned, the 
University is well positioned for growth. 

We will underpin this investment through 
the delivery of growth in our business; 
through new and enhanced income and 
through increases in philanthropic giving 
for international causes. 

We will work collaboratively and 
cohesively, managing our targeted 
strategic investments to drive wider 
business growth. We will support 
financial sustainability and enable 
continued and ongoing investment in 
internationalisation in its fullest sense. 

Our Global Vision is embedded within the 
University’s corporate plan and it is given 
institutional prominence as one of only 
four strategic portfolios. However, Global 
Engagement is not an isolated enterprise. 
It is, by its very nature, a collaborative 
space in which co-dependent actions and 
institutional priorities meet. 

Our Global Engagement strategy, and the 
governance structures that accompany it, 
will provide a framework via which these 
wide-ranging interests can be supported 
and managed. It will enable cohesion 

and oversight of this important area 
of work and success will be measured 
in accordance with stated, institutional 
targets and goals. 

Our objective is to provide both clear 
oversight and an enabling environment 
in which our ambitions, investment and 
outputs can be managed. 

Our £300m investment in our University 
estate signifies a new chapter in Ulster’s 
story. It will cater to the needs of a 
diverse community of staff and students 
and house the facilities, technologies 
and services that will help make Ulster 
truly world class. 

It will be an enabling estate; one with 
our students and our commitment 
to quality at its very heart of our 
development. It will inspire excellence 
and stimulate success. It will be an 
expression of our modernity and be 
fully befitting of one of the world’s 
most dynamic and successful Young 
University’s in the world. 

Architecture & GovernanceInfrastructure

Enablers
Our

Global Engagement Enablers ulster.ac.uk/global

1716



Office for Global Engagement

T: 0044 (0)28 9036 6755
E: global@ulster.ac.uk
W: ulster.ac.uk/global


