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GRADE POINT AVERAGE WORKING GROUP: INTERIM REPORT 
 
Introduction 
 
The Higher Education Academy report in May 2015 on the GPA Pilot Project 2013/14 
proposed the adoption of a national GPA system to represent cumulative and 
summative student achievement. The Senior Executive Team at its December 2015 
meeting agreed in principle that the University should move to adopting the proposed 
15-point GPA scale to run alongside the honours classification scheme. This was 
subsequently endorsed by Senate. Details of the national scheme and potential 
implications including regulatory and resource matters and a timeframe for introduction 
were considered by the Learning and Teaching Committee at its meeting on 16 March 
2016. when it was agreed that a task-and-finish working group be established to give 
detailed consideration to those matters within its scope guided by the points agreed at 
the meeting. 
 
Membership of the Working Group 
 
A task and finish working group was established with the following membership: 
 
Professor A Moore (Chair), Dr M Boyd, Mr A G Faulkner, Mr D McGivern, Dr A Melvin, 
Dr J Russell, Mrs R Wasson, Professor P Carmichael, Mr C Mackey, Mr C Meehan, Dr S 

Moffett 

 
Terms of Reference 
 
At its first meeting on the 18th April 2016, the working group confirmed the following 
terms of reference, as guided by the points agreed by the Learning and Teaching 
Committee. 
 
1 To consider matters of institutional discretion, in particular in relation to: 
 

 the contribution of Year 1 (level 3/4) and the weighting of years/levels; 

 the inclusion of results for students permitted ‘first sits’, the treatment of the 
placement/study abroad year and transferred credit and pass/fail modules; 

 the extension of the scheme beyond University students studying for full-
time Honours degrees; 

 any implications for the University’s regulatory framework, award 
regulations and existing marking conventions. 

 
2 To consider and advise on the practical implications for the student records and 

other systems and associated reports. 
 
3 To consider the appropriate timing for introduction of the GPA system, and if 

recommended, its extension. 
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4 To consider communication plans for staff, students and employers. 
 

5 To consult with Faculties and other constituencies within the University and with 
other institutions which were involved in the national pilot. 

 

6 To report to the Learning and Teaching Committee and Senate in Autumn 2016. 
 
Progress to date 

The working group has met on 4 occasions, 18th April, 23rd May, 23rd June and 23rd 

September. The meeting on 23rd May was attended by Dr. Ian Scott, Associate Dean 

for Student Experience within the Faculty of Health and Life Sciences at Oxford 

Brookes University, a participating institution in the National GPA Pilot Project 

2013/14. Dr Scott gave a presentation on the introduction of GPA at Oxford Brookes, 

the approach adopted, the methodology employed and the outcomes and impacts to 

date. In addition, the Chair attended the Westminster Forum on ‘Reforming degree 

classification in the UK’ in London on the 15th June 2016. 

The group has made significant progress in addressing the specific terms of reference, 

which will be presented in detail in the final report in December 2016. In relation to the 

specifics of a GPA formula for Ulster (ToR 1), some initial recommendations and 

comments are summarised below: 

 

 that Year 1 (level 3/4) be included in the GPA and the weighting of all years 
is equal; 

 that the results for students permitted ‘first sits’ be included in the year 
taken; 

 that placement/study abroad years, transferred credit and pass/fail modules 
are not included; 

 that the scheme apply initially to Honours degree students studying in both 
full-time and part-time modes and not to other awards; 

 that there are no implications for the University’s regulatory framework, 
award regulations and existing marking conventions; 

 

In support of the above, the group is currently undertaking a GPA modelling exercise, 
applied retrospectively, to the results of the graduating 2015/16 student cohorts in 
three honours degree programmes. The three programmes involve different subject 
areas, including one with a compulsory placement year and one which included level 
5 contribution in its classification calculation. 
 
With regard to the practicalities, implications and costs of implementing the GPA in a 
pilot project alongside the current system (ToR 2), having been unable to identify 
another institution that has implemented a GPA and uses the same student 
administration system as Ulster, the working group has considered the various 
technical issues involved and developed a draft Project Proposal Form which relates 
to the development work required for student records and other institutional systems. 
The plan is being sent to Information Services Department for consideration and 



3 
 

comment and will help inform the working group’s identification of costs and the 
practicality of starting a pilot exercise in September 2017.  
 
At its last meeting, the working group agreed that it would be appropriate and important 
to bring to the Learning and Teaching Committee’s attention, both at this stage and in 
the final report, the notable change in the general academic environment and in the 
position of many institutions in relation to GPA over the last six months. The matter 
was discussed at some length at the Westminster Forum on ‘Reforming degree 
classification in the UK’ in June. It was noted that many UK institutions were delaying 
a decision concerning GPA following publication in May of the Government White 
Paper (Success as a Knowledge Economy) which placed significantly less emphasis 
on GPA than the previous November’s Green Paper. The only reference to GPA was 
that it could be one of many pieces of evidence that an institution might choose to 
submit to a TEF panel.  Generally, there appears to be increasing reticence at this 
time to even engage at all with GPA. 
 
With this in mind the Working Group is keen to provide a set of recommendations 
which, without compromising the original principles or intentions of introducing a 
complementary GPA pilot system, are fit for purpose, easy to understand and 
practically feasible within the proposed timeframe for implementation.  
 
The group is happy to receive any comments, suggestions or further guidance from 
Learning and Teaching Committee.  
 
 
Professor Adrian Moore 
Chair, GPA working Group 
October 10th 2016 


