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UNIVERSITY OF ULSTER 
 
TEACHING AND LEARNING COMMITTEE 
19 October 2011 
 
NON-AWARD BEARING (NAB) WORKING GROUP 
 
1. INTRODUCTION 
 
In June 2011, Teaching & Learning Committee received a paper (TLC/11/19c) 
reporting on the activity of the non-award bearing (NAB) working group. This working 
group was established in response to the internal auditors’ report which had 
recommended consideration of a centralised system for the efficient administration 
and effective oversight, management, development and reporting of short course 
activity (min 10.119 refers).  In the report, the NAB working group made 
recommendations in relation to the scope of this activity, quality assurance, 
administrative processes including approval, marketing and student access to 
resources.  The group also determined that a pilot should be undertaken in semester 
2, 2011/12 to test its proposals regarding single transaction application, payment and 
enrolment.  A systems working group, led by ISD, has been established to scope out 
the development work and deliver a prototype in time for semester 2.  The 
recommendations of the Working Group were endorsed by TLC.  The remainder of 
this paper sets out a proposed action plan for the implementation of the 
recommendations, together with a revised membership and terms of reference for 
the Working Group (revised membership and terms of reference are attached at 
Appendix 1). 
 
2. IMPLEMENTATION PLAN 
 
In taking forward the recommendations as outlined in TLC/11/19c, three main areas 
of work have been identified. 
 
1) Pilot to test single transaction application, payment and enrolment 
 
The NAB Working Group will continue to consult with and oversee the work of the 
Systems Working Group (chaired by ISD and comprising staff from Student 
Administration, Finance, and Access and Distributed Learning).  Timescales for the 
development of a prototype system to support the pilot are still unclear as the 
prioritisation of technical developments is overseen by the Library, Information and 
Student Administrative Services Committee (LISASC).   
 
In anticipation that the technical developments will be complete in time for a 
Semester 2 pilot, the Working Group will work with Faculties during Semester 1 to 
identify specific offerings which can be included in the pilot.  It is planned that the 
pilot will cover 2 main areas of activity i.e.  
 

a) Short courses offered on campus, which hope to recruit a cohort of students. 
b) Individuals wishing to avail of online CPD in order to fulfil statutory body 

requirements. 
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2) Liaison with central departments  
 
The initial report of the NAB working group (June 2011) highlighted a number of 
areas where further clarification was required in order to centralise the 
administration, management and reporting of short course activity.  In 2011/12 the 
Working Group will therefore seek to clarity the following residual issues which 
underpin any centralisation of activity: 
 

a) The Working Group will liaise with the PVC (Research and Innovation) and 
the Chief Finance and Information Officer in relation to future policy and 
practice for training offered under the consultancy banner.  In order to ensure 
accountability, consistency and transparency of practice, the Working Group 
will seek to provide clarity on  

 the level and extent of training which can be facilitated under the 
consultancy banner; 

 how approval for this type of ‘training’ activity should be sought in order 
to maintain the quality of this provision and maximise opportunities to 
increase non-masn activity; 

 course related expenditure – in particular the group will seek clear 
guidance on central/overhead costs and return of any surpluses 
generated to the School/Faculty.  

 
b) For NCB activity there is no requirement to collect a full set of data as 

required for HESA returns.  Nevertheless, for recording processes, it will be 
important to capture a minimal data set (in relation to both the student profile 
and the learning activity).  The Working Group will therefore liaise with both 
the Office of Innovation and Information Development & Planning to develop a 
shortened application form (which will be adopted for use in the pilot), more 
appropriate for this target audience, and aligned to existing reporting 
processes (e.g. HE-BCI).  Following evaluation of the pilot, any such 
shortened application form/data set will be presented to TLC for endorsement 
prior to being brought into widespread use.  

 
c) Working through the Teaching and Learning Committee, the Working Group 

will develop a clear statement on the status of an occasional student 
undertaking a non-credit bearing short course and the learning resources that 
are made available to them.  Following approval by TLC the Library, 
Information and Student Administrative Services Committee (LISASC) will be 
asked to endorse any necessary changes to the licensing arrangements with 
commercial vendors (e.g. the VLE). 

 
d) It is planned that for online NCB activity, participants should be able to print 

locally a certificate of completion for use in demonstrating CPD activity 
undertaken.  The Working Group will liaise with relevant central departments 
to agree the wording of any such certificate which will include a disclaimer that 
the University cannot provide a guarantee as to the authenticity of the 
participant.  Any such certificate of completion will be endorsed by TLC and 
other relevant committees before being brought into use. 
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3) Central coordination of NAB activity 
 
The Lifelong Learning division of ADL will seek to identify and bring together a listing 
of all available non-award bearing offerings into a single online repository within the 
Lifelong learning website.  Longer term it is anticipated that such activity will be 
subsumed within the ‘Online Prospectus’.  The Working Group will therefore liaise 
with the team taking forward the development of the online prospectus in order to 
ensure that non-credit bearing activity can be incorporated within the broader 
University prospectus.  
 
Where an individual chooses to register on a credit-bearing module which is not part 
of an award, it is anticipated that the onus will be on the applicant to ensure that they 
meet any pre-requisite associated with the module.  The Working Group will seek to 
provide clarity regarding how pre-requisites should be managed (especially in 
relation to the selection of level 7 modules where the applicant does not hold a 
graduate level qualification).  
 
3. REPORTING TIMEFRAME 
 
TLC endorsement of implementation plan and revised 
membership and ToR for working group 

October 2011 

Identify non award bearing activity for inclusion in Semester 2 
pilot 

December 2011 

Development/Testing and Delivery of technical system to 
support pilot 

January 2012 

Launch, review and evaluation of pilot scheme Semester 2, 2011/12 
Report of progress to Teaching and Learning Committee June 2012 
 
Following the pilot and the subsequent report to TLC in June 2012 a plan for full roll 
out of the system in 2012/13 will be developed.  At this point a number of residual 
issues (most notably in relation to the University’s financial systems) will also need to 
be addressed, for example: 
 

 the ability to offer discounts as appropriate (e.g. in relation to professional 
body membership, group bookings etc) 

 the ability to offer credit-bearing/NCB versions of the same module with 
differential pricing structures to reflect the additional efforts/costs associated 
with assessment. 
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Appendix 1: Membership of Working Group 
 
Non-Credit Bearing Activity Working Group  

AREA  Representative  

CHAIR  Prof. Carol Curran  

ART, DESIGN & BUILT ENVIRONMENT  tbc  

ARTS  tbc  

COMPUTING & ENGINEERING  tbc  

LIFE & HEALTH SCIENCES  tbc  

SOCIAL SCIENCES  tbc  

ULSTER BUSINESS SCHOOL  tbc  

STUDENT ADMINISTRATION  Ruth Wasson  

ACADEMIC OFFICE tbc 

FINANCE  Phil Doherty  

INFORMATION SERVICES  Gareth McAleese  

CORPORATE COMMUNICATIONS  Brenda Munro  

INNOVATION ULSTER  Eddie Friel  

INFORMATION DEVELOPMENT  Martin Doherty  

ACCESS & DISTRIBUTED LEARNING  Sylvia Alexander  

LIFELONG LEARNING  Angela Scanlon  

TECHNOLOGY FACILITATED LEARNING  Andy Jaffrey  

CO-OPTED MEMBERS AS REQUIRED 

SECRETARIAT  Áine MacNeill  
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Terms of Reference Non-Award Bearing (NAB) Working Group 

1. To continue to develop and implement an institution-wide procedure, 
processes and systems to ensure that non-award bearing activity can be 
developed, approved, marketed, applied and paid for, and reported in a 
consistent and coherent manner. 

 
2. To keep under review the activity which will be encompassed under ‘non-

award bearing activity’ and ensure consistent application of terminology for 
each type of activity. 

 
3. To keep under review and further develop the current non-award bearing 

offering and make recommendations to exploit further opportunities to develop 
new non-award bearing activity. 

 
4. To oversee the development of an integrated university system (the pilot) in 

light of recommendations from the non-award bearing working group and to 
ensure the system is fit for purpose, sustainable and scalable to the wider 
needs of the University. 

 
5. To liaise with Central Departments, Directorates and Faculties and develop 

communication strategies in respect to changes to: 
 

a. Planning / approval (CA9) 
b. Changes in financial procedures 
c. Student Status/Services 
d. Certification etc. 
 

6. To advise the Teaching and Learning Committee on recommendations and 
delivery of activity. 
 

In reaching decisions the Committee will have due regard to their impact on, and 
implications for, the University’s commitment to ensuring equality of opportunity and 
good relations as outlined in its Equality Scheme, and associated policies, and 
where possible and practicable the Committee will ensure that its actions are 
proactive in this respect. 

 


