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Introduction  
 
The Teaching and Learning Committee in October 2012 noted publication of Chapter 
B3 of the UK Quality Code for Higher Education (the Quality Code).  As with all new 
and updated chapters of the Quality Code a University-level commentary is provided 
to the relevant committee. The full chapter is enclosed with this commentary. 
 
Review of UK Quality Code for Higher Education: Chapter B3: Learning and 
Teaching 
 
Chapter B3: Learning and Teaching has the following central Expectation which 
higher education providers are required to meet: 
 
Higher education providers, working with their staff, students and other 
stakeholders, articulate and systematically review and enhance the provision 
of learning opportunities and teaching practices, so that every student is 
enabled to develop as an independent learner, study their chosen subject(s) in 
depth and enhance their capacity for analytical, critical and creative thinking.  
 
This expectation is underpinned by nine Indicators of good practice, each of which 
is addressed within this review from an institutional perspective with potential scope 
for further enhancement identified. 
 
Indicator 1 
 
Higher education providers articulate and implement a strategic approach for 
further enhancement to learning and teaching to promote a shared 
understanding of this approach among their staff, students and other 
stakeholders.  
 
The Pro-Vice Chancellor for Teaching and Learning is responsible for the 
articulation, implementation, monitoring and also the commissioning of an 
independent external evaluation of the five-year Learning and Teaching Strategy.  A 
diverse range of key internal and external stakeholders including the Students’ 
Union, all constituent groups of staff, collaborative partners, Senior Executive Team, 
Senate and Council were actively engaged in either the Big Conversation pre-
consultation campus events and/or formal consultation/ratification of the emergent 
Learning and Teaching Strategy 2013/14 – 2017/18. 
 
The three core strategic aims of the new Learning and Teaching Strategy align well 
with the themes of, flexible, responsive and inclusive learning, meaningful 
staff/student partnerships, enhanced student employability and these aims will be 
enabled by supporting, recognising, valuing and rewarding innovation in learning, 
teaching and leadership. 
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Faculty Deans agree and formally report the outcomes/impact of their respective 
learning and teaching strategic implementation plans to the Teaching & Learning and 
Research and Innovation University Committees on an annual basis. 
 
Further Enhancements 
 
To establish a more comprehensive shared ownership ethos, whereby all colleagues 
are willing to engage in the change process and participate meaningfully in 
opportunities relating to strategic development in the learning and teaching context. 
 
Indicator 2 
 
Learning and teaching activities and associated resources provide every 
student with an equal and effective opportunity to achieve the intended 
learning outcomes.  
 
The University’s Course Evaluation/Revalidation submissions and arrangements for 
approval of collaborative partners and their provision require demonstrative evidence 
as to how the learning and teaching activities and associated resources provide 
every student with an equal and effective opportunity to achieve the intended 
learning outcomes.  
 
The Head of Student Support presented a comprehensive commentary on the 
University’s position in relation to the QAA Code of Practice for the Assurance of 
Academic Standards in Higher Education Section 3: Disabled Students [2010] to the 
Student Services and Sport Committee in February 2011.  That section has now 
been incorporated into a broader Chapter B4 of the Quality Code, Enabling Student 
Development and Achievement (March 2013). 
 
Ulster’s Disability Action Plan is formally reviewed on an annual basis by the 
Disability Duties Review Group whilst any specific actions identified in the Equality 
Scheme to address access and egress for disabled students are formally monitored 
and reported to the Disability Sub-Committee.  In addition, the Students’ Union has 
developed an online Disability Awareness Training Programme for Students. 
 
Indicator 3 
 
Learning and teaching practices are informed by reflection, evaluation of 
professional practice, and subject-specific and educational scholarship.  
 
Personal reflection, evaluation of professional practice and subject-specific and 
scholarship of teaching and learning are embedded within the University’s CPD 
Framework for Teaching and Learning Support Staff, and HEA accredited 
Professional Development Scheme which are actively promoted, supported and 
formally recognised by the Centre for Higher Education Practice (CHEP).   
 
The Centre for Higher Education Practice, the core enabling arm of the Learning and 
Teaching Strategy, organises its developmental and enhancement activities within 
the following 3 strategic work streams: Student Engagement; Research Teaching 
Nexus (scholarship of teaching and learning, research-informed learning of teaching 



3 
 

and pedagogic research) and Embedding the Assessment and Feedback for 
Learning Principles. 
 
Other key activities which harmonise  with this indicator are involvement with 
meaningful participation in Peer Supported Review i.e. peer review of teaching, 
publications, disseminations and professional body activities cognate with learning 
and teaching (HEA or other Professional Body). 
 
Further Enhancement 
 
There is a recognised need to promote and develop a culture within Ulster where 
scholarship of teaching and learning and pedagogic research are valued and also to 
promote/encourage scholarly practice in collaborative partner organisations. 
 
Ideally, all staff should increasingly be able to readily demonstrate involvement in 
scholarly reflective practice. 
 
Indicator 4 
 
Higher education providers assure themselves that everyone involved in 
teaching or supporting student learning is appropriately qualified, supported 
and developed.  
 
The CPD Code of Practice for Academic Staff, and CPD Framework for Teaching 
and Learning Support Staff articulate the professional standards/expectations of new 
Academic Teaching Staff, E-tutors, Part Time Tutors, Post Graduate Tutorial 
Assistants and aligned local and central professional support and development 
provision.  Staff resources and staff development plans are considered at course 
evaluation and revalidation. Staff from collaborative partner organisations involved in 
teaching University of Ulster programmes require Recognised Teacher Status 
approval from the University’s Teaching and Learning Committee. 
 
The University’s HEA accredited Professional Development Scheme (UKPSF) is 
currently in pilot with institution-wide implementation scheduled to commence in 
13/14 AY. 
 
New Research Supervisors work in partnership with and/or are mentored by a Lead 
Supervisor with experience of supervising doctoral students to successful 
completion.  
 
Line Managers are advised to refer to the nationally agreed National Role Profiles 
(NRPs) when discussing/agreeing professional expectations of teaching staff at their 
Development Appraisal Review. 
 
Human Resources complete an Annual HESA Return detailing Staffing Teaching 
Qualifications including HEA membership status. 
 
  



4 
 

Further Enhancement 
 
Institutional support required for new/probationary teaching staff in the form of time 
allocated within their timetable to undertake essential professional development e.g. 
the PG Certificate in Higher Education Practice.   
 
Indicator 5 
 
Higher education providers collect and analyse appropriate information to 
ensure the continued effectiveness of their strategic approach to, and the 
enhancement of, learning opportunities and teaching practices.  
 
Ulster has a strong and driven approach to academic/professional enhancement, 
related data gathering and setting of key strategic and operational performance 
measures. Sufficient data gathering enables triangulation of findings and adds 
confidence to the process of drawing conclusions.  
 
High level reports outlining outcomes in relation to Key Learning and Teaching 
Strategic Performance Measures such as HESA Progression and Non-continuation 
Rates, NSS, ASM Student Surveys, PTES/PRES, PhD Completion Rates, HESA 
Widening Participation Benchmark, HESA Benchmarking of Graduate Employability 
and Staff Surveys in addition to the QAA Institutional Review Report (five-yearly 
review) are presented to the appropriate University committees, Senate and Council.  
 
External Examiners reports contribute to the evidence base and an overview report 
is presented to the Teaching & Learning Committee annually. 
 
Various Key Strategic Performance Measures and Operational Performance 
Indicators are identified in the Learning and Teaching Strategy. 
 
Faculty Deans formally agree and report the outcomes/impact of their learning and 
teaching strategic implementation plans to the Teaching and Learning and Research 
and Innovation Committees on an annual basis.   
 
Indicator 6 
 
Higher education providers maintain physical, virtual and social learning 
environments that are safe, accessible and reliable for every student, 
promoting dignity, courtesy and respect in their use.  
 
The University’s Estates Strategy, in terms of investment, is in line with the HEFCE 
benchmark.  Design Space Consultants, Architects and Physical Resource 
Management have consulted with academic and professional support management 
and staff to ensure their extensive Campus Estate Development Plans provide the 
required physical, virtual and social learning environments to enable/support the 
realisation of the strategic aims of the Learning and Teaching Strategy.   * See also 
evidence presented at Indicator 2. 
 
The development and support for the University Virtual Learning Environment is 
aligned to the Learning and Teaching and Estates strategies to ensure that it 
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complements and co-ordinates with the development of the physical campus 
environment. 
 
Technology Facilitated Learning (TFL)  core activity is aligned to the strategic  
priorities of the Learning and Teaching strategy whilst the TFL Development 
Programme is themed and funded annually from the Learning and Teaching strategy 
funds. 
 
The physical, virtual and social learning environments and resources at partner 
providers and outcentres are scrutinised through institutional, course approval and 
monitoring processes.  Enhancements may be set as conditions of approval or 
recommendations. 
 
Indicator 7 
 
Every student is provided with clear and current information that specifies the 
learning opportunities and support available to them.  
 
Faculties are responsible for maintaining/providing accurate and current prospectus, 
key information data sets, Course and Module Handbooks.  A University level 
Student Handbook is updated annually by Student Administration. Subject 
Partnership Managers, Heads of Partnerships and Corporate Communications 
validate information provided by Partner Institutions whilst other central departments 
verify information where appropriate, relating to their support service provision.   
 
The Quality Management and Audit Unit (QMAU) recently conducted a themed audit 
of Course Handbooks that resulted in a new standard template which is available 
online.  
 
Each course on the University’s Virtual Learning Environment will have a Course 
Support Area that provides students and staff with an overview of course 
information.   
 
Course Induction Programmes and Studies Advisors either provide students with, or 
signpost students to, the appropriate learning and/or pastoral care support.  
 
Further Enhancement 
 
There is a need for better joined-up processes to ensure trustworthy information by 
avoiding duplication in many settings such as paper and web-based examples 
resulting in multiple update points with increased potential for errors and resulting 
student complaints.  This is being addressed through a number of work-stream 
projects overseen by the Public Information Programme Board, and by the Pro-Vice-
Chancellor (Communication) and Secretary’s review of Part C of the Quality Code, 
Information about higher education provision. 
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Indicator 8 
 
Higher education providers take deliberate steps to assist every student to 
understand their responsibility to engage with the learning opportunities 
provided and shape their learning experience.  
 
The University has a Student Charter and seven Support Charters setting out rights 
and responsibilities. 
 
One of the core strategic aims of the new Learning and Teaching Strategy 2013/14 – 
2017/18 is to provide a transformative, high quality learning experience through the 
promotion of meaningful staff/student partnerships that engender a shared 
responsibility and the University is actively involved in national projects and 
programmes such as the HEA Students as Partners and HEA Student Retention and 
Success Change Programme in support of this aim. In addition, the University 
promotes and facilitates meaningful staff/student engagement through an increased 
depth of liaison between University Management and the Students Union. 
 
The use of Viewpoints project resources provides course teams and students with a 
collaborative approach to reflect upon, review and plan courses in a creative 
environment. 
 
Other key activities designed to promote and facilitate effective student engagement 
include, Induction, Studies Advice, Student Forums, Peer Assisted Learning, CHEP 
Student Engagement Conference, Student Societies, Course Representation, 
Student Charter Review Group, Retention Implementation Working Group, Student 
Survey on Quality of Teaching, CPPD Modules, Edge Award, HEAR, Placement 
Code of Practice. 
 
Indicator 9 
 
Every student is enabled to monitor their progress and further their academic 
development through the provision of regular opportunities to reflect on 
feedback and engage in dialogue with staff. 
 
Peer Assisted Learning initiatives piloted in a number of schools across the 
University provide regular opportunities for students to reflect and engage in 
meaningful dialogue with their peers and also to develop their critical thinking skills. 
Enhanced guidance on the application of the Code of Practice on Studies Advice 
(2012) includes a recommendation of four studies advice sessions for first year 
students. 
 
All students at Ulster are offered the opportunity to reflect on their personal, career 
and academic development through the use of Personal Development Plans (PDP). 
A fundamental drive for PDP is the desire to develop students that are more self-
directed, autonomous learners, who appreciate how and why they are learning. 
These qualities are not only valued in the academic arena but are central to and form 
part of continuous professional development and the pursuance of lifelong 
development. 
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The University’s Assessment and Feedback Principles are based on the concept of 
feedback for learning and this is being used as a principle for curriculum design. 
 
In addition, employers value the vast array of transferable skills developed during the 
HE experience. Structured and supported PDP is a key process in enabling students 
to acquire, reflect upon and value such skills and subsequently develop employability 
skills. 
 
In support of PDP the University has developed a bespoke online Professional and 
Career Enhancement system (PACE) that supports students in developing, 
reviewing and recording their employability skills. 
 
 
 




