
UNIVERSITY OF ULSTER 
 
LEARNING AND TEACHING COMMITTEE  
18 June 2014 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (4.6.14) 
 
1 MATTERS ARISING 
 
 Ulster Code of Practice and Guide to Good Practice – update 
 

SMcC contacted the office of the University Secretary to consult on formal words 
for inclusion in the University policy on placements regarding instances where 
students may elect to undertake unpaid placements.  Inclusion that, in placement 
preparation “Staff within each programme should”: 

 
Not support or promote year-long placements which are unpaid unless 
there is evidence that they comply with employment legislation. 
Exceptionally, a student might undertake such placement but this would 
require justification and its relevance to programme requirements should 
be considered on a case by case basis. 

It was noted that this allows for voluntary/community sector opportunity, 
facilitates all reasonable steps to be taken in assisting students secure their 
placement opportunity.  It isn’t felt that this contradicts any expectation created in 
the offer/provision of programme of study at Ulster.  
 
In consultation with Neal Cook (School of Nursing) and Angela Getty (Policy 
Implementation Unit) SMcC is adapting the School of Nursing “Applying Learning 
Support Requirements in Practice Settings” guidance for application to all 
placement activity accredited by the University. 

 
The update to guidance will be released in time for Placement Staff Development 
sessions delivered by Employability and Marketing during September in 
preparation for the beginning of the new academic year. 

  
2 CHAIR’S COMMUNICATIONS 
 

The Chair reported that the employability conference, “Developing globally 
competitive graduates: Opportunities and Challenges for Employability” was a 
very successful event, heavily oversubscribed.  Of the 148 people who attended, 
⅓ were policy makers, academics and careers professionals from across the UK 
and Republic of Ireland.  Article to be published in the next edition of Inside 
magazine. 
 
Employability and Marketing were finalists in two Association of Higher 
Education Career Services (AHECS) Award categories that were announced at 
the GradIreland Awards which took place in May in Mansion House Dublin. 
Shauna McCloy's (Career Development Manager) Graduate Qualities Project 
secured the Silver Award in the Employability Category and, having been 
nominated by Brian Byers (Employability Manager), Santander Universities were 
a finalist in the Engagement Category for their engagement with the University 
through enterprise, graduate internships and scholarships. 



3 KEY ACTIVITY WORKING GROUPS 
 

(i) Monitoring of Placement 
 
AMcC spoke to his paper noting placement trends – see Appendix 1.  Out 
of a total of 355 full-time undergraduate courses, 123 offer compulsory or 
optional placement.  It was noted that 62% of students progressed to 
placement which was an 0.8 increase but the Chair was disappointed that 
the number of courses offering placement had decreased. 
 
There was discussion on the availability of work based learning minimum 
data set on Banner and the development of MyPlacement as a central 
repository for detailed placement information.  This discussion also 
addressed the challenge of capturing the breadth of placement models 
across the University.   
 
It was agreed that, for the incoming year, the level of salary for placement 
positions would be recorded on the MyPlacement system.     
 
It was agreed that discussions would continue with ISD and Ruth Wasson 
who has responsibility for HEAR.  The Chair noted that the integration of 
EDGE is very important.   
 

(ii) Assessment of Placement 
 
NC reported that Focus Groups had been held on each campus to 
consider a range of alternative placement assessment models.  The 
following points were noted: 
 

• There is a preference for some change, though not overwhelming. 
• When preferences are weighted to reflect the reported number of 

placement students in respective schools, the results are more 
evenly balanced. 

• The strength of feeling amongst those against change was 
generally much stronger than the strength of feeling amongst those 
in favour of change. 

• The establishment of a University-wide Placement Tutors’ Forum 
was suggested. 

• The WG felt that, if a common model would not be accepted by all 
schools, there would be value in a ‘recommended’ module 
description which would address the concerns identified; provide a 
basis for support systems such as MyPlacement and provide a 
reference model for course validation and review. 

• The issue of guidance to employers (undertaking assessment) was 
discussed and it was agreed that there was need for more overall 
control and consistency.   

• A tripartite assessment involving the employer, academic visitor 
and student was discussed.  This would offset reservations 
regarding competency assessments by employers. 
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After lengthy discussion it was agreed to recommend the following models 
to Learning and Teaching Committee. 
 
(a) Ulster standard model: 

 
Employer Assessment/Academic Visitor – Pass/Fail against 
competencies 
Student’s submission marked by an academic – percentage mark  

 
(b) In faculties where placements are of a technical nature and require a 

percentage mark for the employer and academic supervisor input, the 
course team will be required to provide a justification to the Sub-
Committee on Employability.  This model would require a weighting of 
three assessment marks. 

 
Currently the award of DPP requires a student to pass placement and a 
mark of 50%.  It was proposed that this be brought down to 40% in line 
with other undergraduate awards and that a Commendation be awarded 
for 60% and Distinction for 70%.   

 
Course regulations should then read: ‘Normally for a student to progress 
to final year they must have obtained a pass and 40% in the DPP’.  
(‘Normally’ would allow Boards of Examiners the discretion to allow a 
student who has failed DPP to proceed to final year.)  
 
It was noted that any new models adopted would be applicable to 
students going on placement from 2015/16.   

 
(iii) Models of Placement 

 
MR spoke to his paper noting that a small number of undergraduate 
summer internships were running this year.  Assuming the success of 
these pilot placements, it was hoped to develop more widely. 
 
It was agreed that MR would evaluate the pilot internships and report back 
to the next meeting of the Sub-Committee.    
 
The Business Launch Pad pilot, funded by Invest NI and made available 
to pre-placement students for whom self-employed placement is an 
opportunity, was successfully delivered during semester 1.   
 
Over 80 expressions of interest and business ideas were received from 
students, leading to 50 participants being selected for the bootcamp.  At 
the final pitch presentations in December 2013, 8 business ideas were 
showcased to University partners and business angels.   

 
Eleven students submitted business plans through the CPPD 
Entrepreneurship Development module, 6 of whom have been approved 
to take their business ideas into self-employed placement year in 2014/15. 
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All participants were offered recognition that could count towards the 
Ulster EDGE Award: whether a student attended only an information 
session at launch, and/or continued to complete the module and/or 
progressed to placement to achieve DPP. 

 
4 ULSTER EDGE AWARD 
 

(i) Update 
 
There are currently 4,381 full-time UG students registered on EDGE, an 
increase of 1,400 since May 2013. This increase can be seen in the figure 
below.  A detailed breakdown of registrations has been sent to Deans. 

 

 
 

 
It is estimated that 80 students will graduate this year with the potential for 
a further 52 who are eligible.  The EDGE award certificate will be 
presented at graduation.  Group photographs will be taken at each 
graduation ceremony.  New Ulster EDGE Award banners have been 
created for students to hold depending on the group size.  A video blog 
will be taken on the day of graduations to record student experiences with 
the EDGE Award and support future promotion.   
 
A strategy will be devised with the Communication Department to highlight 
the success of the Award to students, staff, employers and the wider 
community.  This will include: 

 
• Creation of a news pack to highlight the value of the Ulster EDGE 

Award. 
• Videos and photos uploaded to online resources including websites, 

social media including Instagram. 
• Web banners used to promote the celebration of the EDGE Award. 
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The Committee noted that the EDGE Award will be relaunched in 
September and there is a detailed communications plan.  It was also 
noted that over the next academic year consideration will be given to the 
feasibility of extending the EDGE Award to enable part-time students to 
take part in 2015/16.  A report will be made outlining the issues that need 
to be taken into consideration such as the IT systems necessary to 
support engaging this cohort of students and developing the pathway of 
activities these students could undertake. 

 
(ii) Proposal for Ulster EDGE ‘Advanced’ Award 

 
The development of an ‘advanced level’ EDGE Award would provide the 
opportunity to formally recognise those students who show an exceptional 
commitment to their personal development.  For achievement of the 
advanced award students will have to complete a minimum of six activities 
from across three categories within the Award; they will also have to take 
part in an employer-led panel interview.  This ‘advanced’ award would let 
Ulster recognise and celebrate future cohorts of students that show this 
exceptional level of achievement, as well as ensuring that they are able to 
articulate this achievement in the most effective way possible.   
 
A focus group with current students was carried out to discuss the 
proposed title which was agreed as ‘Ulster EDGE Excel’. 
 
The Sub-Committee agreed to the concept of the Ulster EDGE Excel 
Award and its launch in September 2014.  It will be targeted initially at full-
time undergraduates. 

 
5 STUDENT PERSONAL DEVELOPMENT WORKING GROUP UPDATE 

 
LB spoke to her paper and reported that the membership has been updated to 
include representation from the Students’ Union together with contributions from 
Student Support.   The priority of the Working Group is to develop a revised 
University Personal Development Policy for faculties that is student centred and 
clearly mapped to the Learning and Teaching Strategy 2013/14 – 2017/18.   
 
It was agreed that members of the Sub-Committee would send comments on the 
Draft Policy to LB and a revised policy would be considered at the September 
meeting of the Sub-Committee.   

 
6 PLACEMENT EMPLOYER OF THE YEAR AWARDS CEREMONY    
 

SMcC spoke to his paper noting that there was good representation from ‘New 
Partners’.  Video recordings of each of the 19 finalists are accessible at 
www.ulster.ac.uk/placementawards and faculties are encouraged to make best 
use of these for promotional activities.   (See Appendix 2) 
 
The Chair thanked the Planning Group for organising a very successful event 
noting that Dr Stephen Farry, Minister for Employment and Learning, plus Mr 
Robin Swann, Chairman of the Stormont Committee for Employment and 
Learning were in attendance.
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Appendix 1 
 

MONITORING OF PLACEMENT WORKING GROUP – Report June 2014 
 
1. Placement Trends Report 
 
The progression code data considers those undergraduate year 2 students enrolled on 
courses in 2012/13 with a linked DPP, DPPI or DIS  
 
In summary (appendix 1) shows 

• 62.5% progressed to placement (PP, P4) (+0.8%).  
• 20.7% opted not to go on placement (P1 & P8)  (-1.0%). P8 code now mostly 

used, though 1% still incorrectly coded P1 
• 10.3% gained an exemption from placement (PE,PF,PG,PH,PN,PX) (+0.6%) 
• 3.7% progressed but took leave of absence (PL)  (-0.5%) 
• 2.9% placed on leave of absence (LOA) (+0.1%) 

 

 
The course/student trends summary shows that in 2012/13 out of 355 undergraduate 
full-time courses: 
 
106 courses included a placement element down from 110 in 2011/12 (-3.8%) 

• 56.6% of these courses included a mandatory placement (-4.3%) 
• 43.4% included an optional placement (+4.3%) 

 
1940 students enrolled these courses, up from 1797 in 2011/12 (+7.4%) 

• 62.2% enrolled on courses with mandatory placement (-3.0%) 37.8% enrolled on 
courses with optional placement (+3.0%) 
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Appendix 2 
 
 
Results of the 2014 Placement Employer of the Year competition: 
 
Self-Nominations (Over 50 Employees) 
Winner: Kainos  
Highly Commended:  

o SITA Inc Ireland Ltd 
o Power NI 
o PwC 

 
Self-Nominations (Up to 50 Employees) 
Winner: INC Marketing Ltd 
Highly Commended:  

o Big Pot Co. Ltd 
o Geda Construction 

 
Self-Nominations (Public Sector) 
Winner: Bryson Care West 
Highly Commended:  

o South Eastern Health & Social Care Trust 
o Police Service of Northern Ireland 

 
Staff Nominations (New Partner) 
Winner: Legal Support Project 
Highly Commended:  

o Rascals Day Nurseries 
o County Antrim Post 

 
Placement Employer of the Year as nominated by a staff member at Ulster 
Winner: Barnardo’s, Strabane Family Centre 
Highly Commended:  

o Belfast Health & Social Care Trust 
o DEL Careers Service NI 

 
Placement Employer of the Year as nominated by an Ulster student 
Winner: B/E Aerospace (UK) Ltd. 
Highly Commended:  

o Tyco Security Products 
o KANA, A Verint Company  
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