
UNIVERSITY OF ULSTER Paper No L TC/15/22bii) 

LEARNING AND TEACHING COMMITTEE 
14 October 2015 

Agenda Item 4bii) 

HIGHER EDUCATION ACADEMY: ACCREDITATION 

COVER SHEET 

Action is required of the Committee as indicated below. 

To consider the accreditation report and the University response. 



The Higher 
Education 
Academy 

Professor Denise McAlister 
Pro-Vice-Chancellor (Learning, Teaching and Student Experience) 
Room 08K22, Teaching and Learning 
University of Ulster 
Jordanstown Campus 
Shore Road 
Newtownabbey 
Co. Antrim 
BT37 OQB 

I1June2015 

Dear Professor McAlister 

Re: Accreditation Panel Outcome and Feedback 

Thank you very much for preparing your provision for accreditation. The documentation was 
considered by the Accreditation Panel held on Tuesday 26 May 2015. Members of the Panel 
considered the following lines of provision: 

• Enhance Professional Development and Recognition Scheme (Descriptors 1-4) 
• Learning and Teaching @ Ulster (Descriptor I) 
• Post-graduate Certificate in Higher Education Practice (Descriptor 2) 
• Post-graduate Certificate in Nurse Education (Descriptor 2) 

The Accreditation Panel identified many areas of particularly good practice in relation to your 
accreditation submission and they wish to commend the University of Ulster on the following 
aspects: 

• The University of Ulster demonstrates a clear institutional commitment to supporting staff 
to engage with opportunities for development which are closely aligned to the UK 
Professional Standards Framework (UKPSF). Some examples of this commitment include a 
specific objective to support staff in achieving professional recognition within the current 
learning and teaching strategy (narrative, page 3), a clear statement of intent (narrative, 
page 5) and the formation of a Professional Development subcommittee; 

• The institution has invested in key staff to support the provision and approaches this 
further cycle of HEA accreditation with a clear rationale for the enhancement of the 
institution's CPD framework having proven to be highly successful at operating the existing 
scheme to recognise individuals at Descriptors 1-4; 
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• The University demonstrates a maturity and expertise in working with the UKPSF that is 
evident throughout all areas of the submission. HR policies and processes embed the 
UKPSF and the new peer-review process is fully aligned to the framework and should 
support staff to effectively plan to remain in good standing. All members of CH ERP must 
achieve Fellowship and the majority hold Senior or Principal Fellowship; 

• The well-written and comprehensive narrative clearly demonstrates that engagement with 
the UKPSF is both encouraged and expected by the institution across all relevant staff that 
teach and/or support learning. The diverse needs of a wide range of staff in this research 
intensive institution should be met by the variety of opportunities provided, both formal 
and informal, to engage with professional development; 

• Exemplary systems are embedded in relation to both the initial development and ongoing 
support for all individuals supporting the operation of this provision. Programme teams, 
reviewers, mentors and subject advisers all have appropriate knowledge of, and experience 
in working with, the UKPSF and are supported to remain 'actively current' in relation to 
their role; 

• Both the Learning and Teaching@ Ulster and Post-graduate Certificate in Higher 
Education Practice have programme handbooks which place the UKPSF at the heart of the 
participant experience. Opportunities to engage with the UKPSF are clearly signposted 
throughout each programme. The flexibility of these programmes enables opportunities for 
more experienced members of staff to access relevant taught sessions as part of their 
engagement with the Enhance scheme; 

• Subject specialist mentors and advisors are encouraged to provide peer review and 
support for areas of professional practice other than direct teaching; 

• The Panel wish to commend the programme team who have developed the Post-graduate 
Certificate in Nurse Education for the successful configuration of their programme to so 
clearly meet the requirements of the two professional bodies; 

• The observation form used on the Post-graduate Certificate in Nurse Education 
programme is designed around the UKPSF. 

In addition to congratulating you on the strengths of the provision you have submitted, I am very 
pleased to inform you that the Panel has agreed the provision could be accredited 
subject to just one condition which we hope will benefit participants and enhance their 
experience on the Post-graduate Certificate in Higher Education Practice programme. This 
condition has been captured in the attached action plan and the supporting explanation provides 
you with additional guidance on how to address the points identified. 

In addition to the conditions attached, the Accreditation Panel has suggested the following areas 
which you may wish to consider as points for future development and to further enhance the 
experience for participants as the provision evolves: 

• The Panel noted that the section on AP(E)L provided in the Institutional Narrative was 
particularly clear and suggest that the guidance for participants on the Post-graduate 
Certificate in Higher Education Practice programme might be further enhanced through 
inclusion of the relevant section from the narrative; 
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• The Institutional Narrative clearly articulates how participants on the Post-graduate 
Certificate in Nurse Education will engage with the UKPSF (pages 51-55). The Panel 
suggest that this section of the narrative could be used to further enhance the participant 
handbook; 

• The submission is clear about the level of UKPSF expertise required by external 
examiners/reviewers appointed to each line of provision other than the Post-graduate 
Certificate in Nurse Education. The Panel suggest that this programme team might like to 
consider adopting the same approach; 

• Requirements for applications at Descriptors 3 and 4 on the Enhance scheme exceed those 
for direct application to the HEA. The Panel suggest that, although the University has 
chosen a robust application process to suit the context and strategic aims of the 
institution, the team might like to reflect on whether internal applicants may be 
disadvantaged in comparison to applicants across the wider sector. 

It is important to note that once awarded, accredited provision must operate as explicitly 
accredited. Accreditation does not cover provision that is developed for commercial sale. The 
HEA offers a separate approvals service for provision of this nature (please refer to section 2.2 of 
the 'Establishing and operating HEA accredited provision' policy document for further 
information). Institutions who wish to request any changes to accredited provision should discuss 
plans with the HEA and seek approval of any changes through the major and minor modifications 
process (Section IO of policy). 

We are very happy to work directly with you to enable you to swiftly address the attached action 
plan so that accredited status for your provision can be confirmed as soon as possible. If you 
would like to discuss any element of the action plan, please contact Kathryn Harrison (Academic 
Lead Accreditation, Recognition and Reward) or Karen Hustler (Academic Development Officer 
Accreditation, Recognition and Reward) who will be happy to work with you as you proceed. 
Kathryn's email address is kathryn.harrison@heacademy.ac.uk and Karen's is 
karen.hustler@heacademy.ac.uk 

The initial date by which we would like to receive the submission against these conditions is 
Friday 12 July 2015. 

Many congratulations again on this highly positive outcome for the University of Ulster. 

Yours sincerely 

Dr Julie Baldry-Currens 
Interim Head of Accreditation, Recognition and Reward 
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~ 
Ulster 
UniversityL 

02/07/2015 

Dear Accreditation T earn, 

We received your feedback on our accreditation submission and were very assured by the 
positive outcome and very supportive comments and commendations. These have 
confirmed our confidence that the accredited provision we have established at Ulster 
University is appropriate and robust in developing and supporting our staff to achieve 
professional recognition aligned to the UKPSF. 

Our response to the one condition is detailed in the table below and we hope that you feel 
it addresses the request made in full. 

We have also noted your helpful recommendations and will reflect on these as we put our 
provision into operation during the next few months. However, we did wish to respond to 
the recommendation regarding the requirements for D3 and D4 within the ENHANCE 
scheme. Our experience through the previous accreditation period has confirmed to us that 
staff benefit significantly from the opportunities to not only reflect and document their 
leadership and practice in learning and teaching but also to engage in meaningful dialogue. 
This complementary approach has provided a rich and affirming engagement between 
applicant and assessors that all confirm is a positive process. Recent discussions with our 
external assessor have supported the view that this approach is in no way disadvantaging 
our applicants and is, in fact, a significant contributor to wider cross-institutional dialogue 
about learning and teaching which is valued by all concerned. 

Yours sincerely 

Dr Sarah Floyd 

Professional Development Manager/ ENHANCE PD&R Scheme Lead 
Ulster University 
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Accreditation Action Plan - Ulster University 

No Provision Action Supporting Explanation Ulster Action 

I Post-
graduate 
Certificate 
in Higher 
Education 
Practice 
(Descriptor 
2) 

Provide 
enhanced 
guidance 
for 
participants 
to further 
explain 
how 
module 
level 
assessment 
articulates 
to evidence 
a successful 
claim for 
HEA 
Fellowship 
by the end 
of the 
programme 

The Programme Handbook provides a wealth of 
guidance to support participants in their engagement 
with the UKPSF and gives details of each assignment 
task. Full module guides are mentioned on Page 59 but 
these are not provided. If the guidance requested 
below already exists in these module handbooks then 
please submit these or otherwise please revise the 
Programme Handbook to address this condition. 

Although assessment tasks are provided within the 
handbook, it is currently less clear how participants 
will be guided to provide evidence of their effective 
practice which articulates across the two modules to 
ensure that all the dimensions of practice will be 
evidenced by the end of the programme in order to 
fully meet the requirements of Descriptor 2. The 
Panel request that the participant-facing guidance is 
enhanced to provide a further explanation of the 
assessment process to help participants fully 
understand the basis for the final recognition decision. 
Enhanced guidance will enable participants to plan to 
ensure that sufficient evidence of effective practice will 
be collated by the end of the programme to fully meet 
the requirements of Descriptor 2. 

All additions to the original document have been 
highlighted in yellow. 

Additional information provided in the following 
locations to address all the actions required: 

pl2• 
p38• 
p43-44• 

Additional appendices added: 
p94 Appendix 3: detailed mapping of UKPSF to • 
module coverage and assessment 
p I 02 Appendix 4: UKPSF Self-mapping • 
p I 12 Appendix 7: Subject Adviser role and• 
responsibilities 
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Page 12 of the Programme Handbook seems to 
suggest that there could be occasions where credit 
could be awarded but recognition withheld. It was 
interpreted by the Panel that it was not intended to 
disaggregate credit and recognition decisions in this 
way. If this interpretation is correct, then the guidance 
for participants also should clarify that academic credit 
and the requirements for recognition are fully 
integrated on this programme so that the examination 
board will confer both credit and fellowship 
simultaneously i.e. credit cannot be awarded unless 
the requirements of recognition are met. 
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