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UNIVERSITY OF ULSTER Paper No LTC/17/3 

 

LEARNING AND TEACHING COMMITTEE Agenda Item 8 

14 February 2017       

 

REPORT FROM DIGITAL LEARNING SUB-COMMITTEE (14.11.16) 

 

PRESENT: 

 

Professor P Hanna (Chair), Professor P Bartholomew, Dr N Cunningham, 

Professor D Hazlett, Mr A Jaffrey, Mrs Á MacNeill, Professor J McCormack, 

Professor B Murphy, Mrs C Murphy, Mrs J Peden, Dr S Roulston, Miss H Shiels 

 

1 WELCOME AND THANKS 

 

The Chair, on behalf of the Sub-Committee, welcomed Professor Paul Bartholomew, 

Pro-Vice-Chancellor (Education), to his first meeting and formally thanked 

Professor Denise McAlister for the significant contribution she had made to the work 

of the Sub-Committee.  She had taken a leading role in this key area of the University’s 

work and her support and guidance was very much appreciated.  

2 MINUTES 

 

The minutes of the meeting held on 27 September 2016 were approved. 

 

3 MATTERS ARISING 

 

a. Terms of Reference 

 

 Learning and Teaching Committee, at its meeting on 19 October 2016, had 

approved the agreed rewording of the Terms of Reference. 

 

b. Learning Analytics  

 

Membership of the Learning Analytics Project Group had been finalised and the 

inaugural meeting would be arranged as soon as possible. 

 

4 COMMUNICATIONS FROM THE CHAIR 

 

a. Membership of the Sub-Committee 

 

It had been suggested that further representation from Information Services 

Department (ISD) would be beneficial.   Mr Norman Blair had been approached and 

he agreed to join the Sub-Committee. 
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b. VLE Futures Working Group 

 

It was noted that the work of the VLE Futures Working Group was now complete.  

The Group would be replaced by other Project Boards as necessary. 

 

c. Turnitin Licence 

 

The Sub-Committee noted that the licence for Turnitin was up for renewal in 2017.  

Work had already begun to instigate the procurement process, and a position paper 

would be presented to the next meeting. 

 

5 DIGITAL LEARNING INFRASTRUCTURE 

 

a. Learning Analytics 

 

An update paper on the Learning Analytics Project was presented to give the Sub-

Committee the opportunity to review and contribute to the specification process. 

 

It was noted that: 

 

(i) A Learning Analytics Project Board, which would be led by Access, Digital 

and Distributed Learning (ADDL), had been established and its inaugural 

meeting would be arranged as soon as possible.  Membership included 

representation from Central Departments, Faculties and Researchers. 

 

(ii) A draft project proposal form for ISD resource to support the project had been 

prepared. 

 

(iii) A resourcing paper would be submitted to the December meeting of the IT 

Prioritisation Group. 

 

(iv) The data would: 

 

 enhance the student learning experience; 

 

 help identify students at risk of non-progression; 

 

 identify learning and assessment trends; 

 

 support pedagogical development; 

 

(v) JISC were investing considerable resource in this area and it was believed 

that, going forward, learning analytics would be a priority workstream. 

 

b. Lecture Capture / Streaming Server  

  

An update paper on Lecture Capture/Streaming server was presented.  
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Ulster’s Information Strategy 2010-2015 and the Digital Futures 2015-18 both 

highlighted the need for lecture capture and streaming services to assist Teaching, 

Learning and Research. 

 

Historically staff had used various technologies to produce video, capture lectures, 

transcode the videos and distributed them to students.  More recently, Techsmith 

Relay, ShareStream and Blackboard have provided an integrated and simplified 

solution that removed many of the technical complexities.  

 

The procurement cycle for the current system necessitated a review in 2017, and 

decisions needed to be made about the future direction of lecture capture services 

at the University. 

 

The Sub-Committee noted that: 

 

(i) ISD, in collaboration with the Office for Digital Learning (ODL) support a 

lecture capture system that enabled staff to record seminars, lectures or guest 

presentations and then share the media with students via ShareStream. 

 

(ii) The tight integration between ShareStream and Blackboard was highly valued 

by academic teams and students. 

 

(iii) Some academic staff had been critical of the video production, transcoding 

and delivery workflow in Techsmith Relay and Sharestream as it was not very 

intuitive for first time users, however, academic teams who had invested time 

in pilot activity and training had benefited from the service. 

 

(iv) There had been increased demand for staff training and other soft skills to 

help staff and visitors feel comfortable in the environment and confident with 

the technology. 

 

(v) There was an understanding that a more seamless and integrated service was 

being used elsewhere. 

 

(vi) By the time the service was due for renewal ShareStream will have been used 

for less than two academic years. 

 

(vii) ShareStream had released a new version of their service. 

 

(viii) JISC was establishing a working group of interested universities to review 

capture and streaming technologies and to negotiate licence reductions for 

participating universities.  Ulster had been approached by JISC to participate 

in the project.  It would be beneficial for the University to join the initiative not 

only as it would lower the cost of capture and streaming, but it would also 

enable Ulster staff to liaise with colleagues in other universities and with 

manufacturers to find the best system for Ulster. JISC aimed to commence 

their project in Spring 2017.   
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(ix) A survey had been launched to collect data from current users of Techsmith 

and ShareStream that would inform the requirements gathering phase.  

 

(x) The Pro-Vice-Chancellor (Education) supported a pedagogic debate around 

informal and authentic approaches to self-production of video material by 

academic staff using the affordances of technology to meet their learning 

outcomes. 

 

The Sub-Committee emphasised the importance of identifying the different 

requirements for different types of users.  Was the lecture capture and streaming 

for distance learning students or on campus students?  

 

It was AGREED that further and strategic discussion was required to ensure that 

the technology adoption complemented and assisted good pedagogy and 

enhanced the face-to-face interaction between staff and students in the classroom. 

 

c. Recording rooms         

 

An update paper on the dedicated Recording Rooms was presented by the Office 

for Digital Learning.  

 

Historically Ulster University did have recording and post-production services, 

coordinated by Media Services.  Following a review, however, the dedicated 

resource was replaced by technology solutions to allow staff the freedom to record 

lectures and other material when and where it best suited them. 

 

While many staff and students have successfully used these technologies, and had 

produced content that was embedded in Blackboard or submitted for assessment, 

others had struggled with this. 

 

As a solution, it was agreed that a recording room would be set up at each campus 

to allow staff the option of creating content in a quiet room with minimal distractions 

using dedicated equipment. 

 

Although it had been planned to have the campus recording rooms in place and 

functional by September 2016, difficulties including the availability of suitable space, 

technical challenges with equipment setup and integration, access control and 

access to local support have meant that only the Jordanstown room had been 

operational. 

 

Monitoring the use of the Jordanstown room would, however, inform how the rooms 

in other campuses would be set up. 

 

The Sub-Committee noted that similar recording rooms had been built into the 

specification for the Greater Belfast Campus, although a specific budget had not 

been set aside for this. 
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6 DIGITAL LEARNING STRATEGY 

 

a. Digital Futures Update      

   

As had been noted previously under Matters Arising, the Director of Access, Digital 

& Distributed Learning confirmed that VLE Digital Futures Working Group had been 

stood down and would, going forward, be replaced by specific Digital Project 

Groups. 

  

b. Learning Landscapes   

    

An update paper on Faculty Active Learning Pilots was presented by the Director 

of the Centre for Higher Education Research Practice.   

 

The paper presented described the pilot projects in operation within each Faculty.   

 

The Sub-Committee noted that: 

 

 Teaching and Learning Coordinators were due to report on project progress by 

18 November 2016.   

 An update paper would be presented to the next meeting of the Sub-

Committee. 

 

7 DIGITAL LEARNING POLICY 

 

a. Electronic Management of the Assessment and Feedback Policy    

   

An update paper on the Electronic Management of Assessment and Feedback 

Policy was presented by Access, Digital and Distributed Learning.   

 

 The Academic Office had written to Deans, Heads of School and Learning and 

Teaching Coordinators following the Learning and Teaching Committee meeting of 

19 October 2016 outlining points of guidance on the Electronic Management of 

Assessment and Feedback Policy. 

 

The email noted that it was acknowledged that some staff may not have appropriate 

hardware to undertake all online assessment and feedback workflows and that the 

volume of on-screen work of an individual may have Health and Safety implications. 

 

The Sub-Committee noted that: 

 

(i) The policy related only to written assessments; 

 

(ii) There were approximately 100,000 written assessments submitted online 

during 2015/16, which represented approximately 60% of all written 

coursework as recorded in the CMS. 
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(iii) There would be a staged approach with online submission of written 

assessment being prioritised in Semester 2 of 2016/17 and the online return 

of marks and feedback in 2018/19. 

 

(iv) ODL have support in place through their Academic Development Prospectus. 

 

(v) It was acknowledged that online submission was not feasible for some forms 

of coursework and that the exceptions were best judged at the local level.  For 

consistency in decision-making, the exemption process was provided on the 

ODL website. 

 

(vi) Staff who did not have the appropriate hardware were advised to raise this 

with their Head of School, at which stage options could be: 

 

 an alternative mode of assessment; 

 

 reversion to printing of submissions (note resources); 

 

 review of personal and desktop technology available to academic staff 

(note resources); 

 

 exemption providing (i) to (iii) are not practicable. 

 

(vii) Staff concerned about Health and Safety issues were advised to consider the 

Display Screen Equipment Procedure and the implementation of Health and 

Safety interventions if necessary. 

 

(viii) A paper on this issue was being presented to the next meeting of the Health 

and Safety Consultative Forum. 

 

b. Digital Learning Highlight Report     

   

A Digital Learning Highlight Report was presented by the Office for Digital Learning.  

 

The Sub-Committee noted that, between September 2016 to October 2016 there 

had been: 

 

 23,629 active users; 

 8,599 active modules in the busiest 30-day period; 

 24,657 assignment submissions to date; 

 428 assignment submission drop boxes set up in Blackboard; 

 729 Turnitin submission drop boxes set up in Blackboard; 

 a significant increase in the number of mobile users, with both students and 

staff opting to use a mobile browser over the other available options. 
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Of particular concern was the number of modules visible in Blackboard during 

Semester One that did not have an instructor attached, although it was accepted 

that there could be valid reasons for this. 

 

It was AGREED that Heads of School and Deans would be sent the details for their 

area asking that Heads of School provide a written report on the status of each 

listed module. 

 

8 STRATEGIC PROEJCTS  

 

a. Project 10 Update Report – CPD Solution to Support Regional College Staff 

    

As part of the successful Department for the Economy (previously DEL) Project 10 

proposals, Southern Regional College (SRC) partnered with Ulster University to 

provide a CPD solution to develop and support their academic staff in delivering 

Ulster University’s foundation degrees, in the form of higher level apprenticeships 

through blended learning within the workplace. 

 

Consequently, a range of accredited postgraduate modules in educational 

innovation and advanced digital practice were designed and hosted within the 

postgraduate flexible framework (PGCPD).   

 

An underpinning foundation of these modules had been to guide staff through a 

pedagogical framework which had enabled them to design and develop innovative 

digital learning and teaching solutions through a partnership lens.  

 

Notably feedback relating to behaviours following modules completed to date has 

included:  

 

 Lecturers confidently integrating digital skills into their curriculum design.  
 

 Lecturers now adopted blended learning as a norm facilitating a more active 
and collaborative learning experience.  

 

 Empowered staff to competently utilise appropriate digital tools to support their 
teaching practice and to self-develop re. the application of these tools.  

 

 An authentic assessment approach was adopted enabling lecturers to actively 
engage in a personal digital learning experience, from a student perspective, 
resulting in a positive transformation of practice and an enhancement of their 
own digital skills.  

 
Current Status 

After consultation and review, the established suite of educational innovation and 

advanced digital practice modules were as follows: 

 

 Engaging Students as Partners – 10 credits 
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 Designing and Developing Digital Learning Solutions – 20 Credits 

 Embracing Learning Spaces – 20 credits 

 Facilitating Assessment for Learning and Impact – 10 credits 
 

Developments 

 

As the project had developed there had been notable regional interest in the 

curriculum solution from all partner college institutions, the Department for the 

Economy and more recently the NI Nerve Centre and NI Screen. As a new digital 

strategy for the schools sector emerges, the interest in these solutions to help 

inform changing teacher education and curriculum design had been welcomed. 

 

The further and higher education market, which supported over 6,500 distributed 

access students from Ulster University, were continuing to engage with the 

programme and a new cohort of 24 postgraduate students (college lecturers) are 

currently undertaking the modules. 

 

b. Project 10 Technology Review Update Report       

   

An update paper on Project 10 Technology Review was presented by the Office for 

Digital Learning.  

 

There were two Regional Colleges involved with this project, Southern Regional 

College (SRC) and South West Regional College (SWRC).  The first strand in 

partnership with SRC was to develop a CPD solution to support FE lecturers in 

developing their digital pedagogical practice.  The Centre for Flexible and 

Continuing Education had designed, developed and delivered a range of CPD 

Postgraduate modules focusing on educational innovation and advanced digital 

learning practice. 

 

The second strand with SWRC involved a partnership delivery model of two 

programmes; one with Computing and Mathematics and the other with Built 

Environment. 

 

The Computing and Mathematics team had used videoconferencing to deliver 

lectures remotely to SWRC, using mobile video conferencing units during live 

lectures.  The team were also currently experimenting with Blackboard Collaborate 

for future implementation. 

 

The Built Environment team attended and actively participated in a number of 

curriculum design sessions and hands-on workshops in preparation for their 

Programme Review and Development (PRD) Pilot.  Workshops and training 

sessions including curriculum design using the Viewpoints Student Engagement 

Cards, Apps for Active Learning, Blackboard Collaborate, Digital Skills Training and 

Blackboard Grade Centre, Performance and Retention Centre Training.   

 



9 
 

The team were then able to make informed choices on curriculum design and 

technology choice to accommodate learners both on campus in Ulster and on 

campus in SWRC which would require no double teaching.  The model was not 

without challenges which required significant effort from the team. 

 

One lecturer was using Blackboard Collaborate to broadcast lectures remotely and 

encourage interaction.  A camera attached to a tracking base (SWIVL robot) 

captured video of the lecturer and the whiteboard tool projects slides. Application 

sharing was used to demonstrate other software.  The session was also recorded.  

 

Some of the team had used Nearpod, a web based interactive teaching tool.  These 

were being used both interactively in class and as a self-paced resource embedded 

within Blackboard. 

 

The project had been an accelerator for a lot of change in practice particularly with 

active learning approaches and had a trickledown effect on other programmes.  This 

engagement was happening as a result of validation activity, as well as the Project 

10 delivery model.  

 

It was AGREED that: 

 

 active learning approaches needed longer to set up in a classroom. The 

amount of transition time that was necessary needed to be incorporated into 

the timetabling system, particularly for those rooms classified as active 

learning spaces; 

 

 the process to change the method of module delivery was somewhat prohibited 

and needed to be refined to make it more flexible. 

 

9 REPORTS FROM DIGITAL LEARNING WORKING GROUPS  

 

The minutes of the VLE Futures Working Group meeting held on 1 November 2016 

were received.   

 

It was noted that as the work of the Working Group had now been completed the 

Group had been disbanded. 


