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1.        ONLINE ADMISSIONS (OLA) PILOT 
 
 Mrs Cameron provided an update on the OLA pilot at NWRC.  There were 

some delays in getting the lists of students who had registered on each 
course to the CCU.  Clarification was provided by Mrs Cameron that the OLA 
system does not allow for evidence of GCSE qualifications to be attached with 
the initial application.  This year the CCU accepted applications from all 
students who registered an interest in the course.  After having received legal 
advice this practice will cease and from next academic year the CCU will only 
be allowed to accept the official class list sent by the Course Director and 
copied to the SPM.  Class lists must be forwarded to the CCU in a timely 
manner to allow for registering of students and the issuing of student cards. 

 
 Members were informed that the OLA pilot will be rolled out to all new 

students at BMC and NRC from September 2018.  Training will be provided. 
  
2. AUDIT OF GCSE EVIDENCE FOR 2017 ENROLMENT 
 
 Members considered a paper summarising a sample audit of enrolment forms 

received by the CCU.  No students are registered by CCU without some form 
of GCSE evidence attached to the enrolment form.  The audit was undertaken 
by SPMs to establish the authority and appropriateness of the evidence 
submitted. 

 
 The University publishes a list of English and mathematics qualifications 

which are accepted as evidence of competence, and align with a grade C in 
GCSE. All candidates must present GCSE English grade C minimum (or 
University-approved equivalent), and many candidates must present GCSE 
mathematics, with a minimum of grades C or B depending on the course.  

 
 Many candidates presented scanned Certificates or Certifying Statements of 

Results where the College had verified their authenticity.  This is acceptable 
and the best form of evidence. One College used highlighting to identify where 
the maths and English requirements were met.  This is good practice as the 
evidence presented was frequently confusing. One College also verified 
statements from Schools.  

 
 However, in the main, at least one quarter of the forms audited were 

problematic in terms of evidence, and would not have been accepted by the 
University. Provisional statements of results; letters from school secretaries/ 
college administrators; SIMS print outs; candidate statements of results; AQA 
reviews of marking; illegible scans; notifications of performance; college 
results letters for Ulster-validated courses were all accepted from candidates 



but were deemed inappropriate as evidence by the reviewers. Many 
enrolment forms were ticked by presumed Course Directors as having 
documentary GCSE evidence attached, but were not signed or dated.  In 
some cases grades were manually changed on printouts. 

 
 Ms Burns informed members that a significant number of enrolment forms 

were received in the CCU without any form of GCSE evidence.  This creates 
additional work for CCU staff as the forms have to be returned to course 
directors.  Currently 20 students are still not registered as no evidence has 
been provided. 

 
3. ATTRITION, PROGRESSION AND SUCCESS DATA 2016/17 
 
 Members considered a paper on attrition, progression and success data for 

2016/17 following the summer resit Boards. 
 
 At the meeting of the Forum on 21 September 2016 members agreed a 

benchmark of 10% attrition for Foundation degree programmes and 20% for 
Access to HE Diploma. 

 
 With regard to full-time provision only CAFRE met the benchmark for both 

Years 1 and 2.  For part-time provision only CAFRE met the benchmark for 
Year 1 students with SWC the only college meeting the benchmark for Year 2.  
In year 3 BMC, SRC and SWC met the agreed benchmark. 

 
 As for Access provision, only SWC met the benchmark for its part-time 

courses.  It was disappointing to note that in some Colleges the attrition rate 
was over 30%. 

 
 The Forum had not set a benchmark for Success.  The Chair noted that at the 

last meeting of ASQEC, the PVC (Education) stated that the only 
measurement the University is interested in is Success 2.    

 
 For Foundation degrees in Year 1 Success 2 figures ranged from 69% to 80% 

and in Year 2 the range was 75% to 88%.  For part-time provision the range 
was 50% to 87% in Year 1, 62% to 79% in Year 2 and 49% to 88% in Year 3. 

 
 The Success 2 data for full-time Access courses in 2016/17 ranged from 47% 

to 58% in Year 1 and from 50% to 68% for part-time provision.  Members 
agreed that while there are additional challenges teaching and supporting 
Access students the success rates were poor. 

 
 It was agreed that:  i) for HE provision a benchmark for Success 2 be set at 

75% in Year 1 and 80% in Year 2; 
   ii) for Access provision a benchmark for Success 2 be set 

at 70%; 
   ii) HE Co-ordinators report back to the next meeting of the 

Forum on their analysis of the 2016/17 data and action 
taken to address problems identified. 

 



4. 2Y3S ATTRITION, PROGRESSION AND SUCCESS DATA 2016/17 
 
 Members considered a paper CPF/18/05 on 2Y3S attrition, progression and 

success data for 2016/17. 
 
 2Y3S refers to part-time Foundation degree provision delivered in two year, 

three semester mode.  This mode of study is aimed at high achieving students 
who are capable of managing working full-time while undertaking full-time 
higher education study.  The data provided was that following the Board of 
Examiners in September 2017.  There is no supplementary examination 
period for 2Y3S students.   

 
 Four Colleges currently offer 2Y3S programmes, with NRC withdrawing this 

mode of course delivery.  The aggregate data for 2016/17 shows a total of 
256 students studying in 2Y3S mode with 13% early leavers and a Success 2 
rate of 68%. 

 
 As this mode of delivery should only be considered for high achievers, 

members were disappointed with the high number of early leavers and the 
poor success rate of those enrolled on this mode.  In theory, these students 
should be more successful than normal part-time students. 

 
 All 2Y3S programmes should also be offered in normal part-time mode of 

delivery and members were reminded that where a student is struggling in the 
2Y3S route they should be moved onto the normal part-time mode.  This 
should not affect their HLA funding, since DfE had agreed to support durations 
of up to 36 months for HLAs. 

  
 It was agreed that: i) a benchmark of 10% attrition be set for 2Y3S provision; 

  ii) a benchmark of 85% Success 2 be set for 2Y3S 
provision; 

   iii) where a student is identified as struggling on the 2Y3S 
programmes they be moved at the earliest opportunity 
onto the normal part-time mode of delivery.  

  
5. ANNUAL COURSE REVIEW 2016/17 
 
 Members agreed the following actions to address issues referred to the Forum 

from the Sub-Group reviewing the annual course review submissions from 
partner institutions for 2016/17. 

    

 Recommendation AGREED ACTION 

1. That Subject Partnership 
Managers closely monitor actual 
intake against projected intake to 
ensure resources are adequate to 
meet the learning needs of 
students. 

On-going monitoring through the 
SPM Annual Report. 

2. That, in light of the Competition 
and Markets Authority (CMA) 
requirements, that further 
consideration be given to the 
operational aspects of WBL. 

HE Co-ordinators were reminded 
that extensions for the WBL 
component of Fds can only be 
granted through the extenuating 
circumstances procedures and those 



circumstances which may apply 
were clarified. 

3. That staff in partner institutions 
be reminded of the need to track 
and record non-returners and 
implement strategies to 
encourage the return of these 
students. 

HE Co-ordinators were reminded of 
the need to encourage students to 
return, or to cleanse the data. 

4. That consideration be given to 
the variances in data provided by 
partners on retention and 
success with University 
generated figures. 

Training on the data produced by the 
University will be provided by 
QMAU. 

5. That senior managers be 
reminded of the University’s 
expectations of staff teaching on 
Ulster University approved 
programmes. 

HE Co-ordinators were provided with 
a paper on the expectations of staff 
teaching on Ulster University 
approved programmes, aligned to 
the Quality Code and QAA 
expectations. 

6. That, where appropriate, teaching 
staff be encouraged to use 
Turnitin or similar for the 
electronic submission of 
coursework. 

HE Co-ordinators were asked to 
encourage course teams to use 
Turnitin or other software for the 
electronic submission of coursework. 

7. That clarity be provided on the 
naming of staff and students in 
the minutes of meetings. 

HE Co-ordinators were provided with 
a paper on conventions for the 
naming of staff and students in 
minutes of meetings. 

 
 Members were also advised of a number of areas of good practice including 

students actively engaging with Professional Bodies, students chairing SSCC 
meetings and course teams undertaking a detailed analysis of the 
geographical location of students. 

 
6. UNIVERSITY EXPECTATIONS OF STAFF TEACHING ON UU APPROVED 

HE PROGRAMMES 
 
 Members considered a paper on Ulster University’s expectations of staff 

teaching on higher education programmes. 
 
 The University is guided by Chapter B10 of the Quality Code: Managing 

Higher Education Provision with Others in particular Indicators 6 and 13. 
 
 The University’s relevant specifications for staff teaching on higher education 

programmes are as follows: 
 



 

Educational and 
Professional 
Qualifications 

 
Essential 
 

 
Degree in relevant area. 

 
Desirable 
 

PGCHE or equivalent and/or 
fellowship/associate fellowship of 
the Higher Education Academy 
(HEA). 

Previous 
Experience/Training 

 
Essential 
 

Experience of teaching and 
assessing the subject within an 
HE environment using a range of 
teaching and assessment 
methods. 

 
 HE Co-ordinators expressed concern that while newly appointed staff would 

have the educational qualifications specified, and many would have extensive 
relevant industrial experience, some would not have previous experience of 
teaching and assessing within an HE environment. 

 
 They said that the University’s specification for previous experience in HE will 

severely impact on their ability to recruit staff to teach on programmes. 
 
 HE Co-ordinators were reminded that previous training would count as 

experience as would demonstrating or other forms of interactions with HE 
students. 

 
 While HE Co-ordinators said the specifications are challenging they will work 

with their HR Department to meet the University’s expectations. 
 
7. NEW DEGREE ALGORITHM FOR FOUNDATION DEGREES AND ACCESS 

DIPLOMAS 
 
 Members sought clarification regarding the new degree algorithm and how it 

will apply to Fds and Access Diplomas.  Members were unsure of when it will 
be introduced, or if there will be a pilot phase.  There may also need to be a 
review of the University’s equivalence table for offers. 

 
 It was agreed that this matter be referred to ASQEC for clarification. 
  
 
    
 
H Deighan 


